
McAlester Cit Council

NOTICE OF MEETING

Regular Meeting Agenda
Tuesday, May 13, 2008 - 6:00 pm

McAlester City Hall - Council Chambers
28 E. Washington

Don Lewis Mayor
Weldon Smith Ward One
Donnie Condit Ward Two
Travis Read Ward Three
Haven Wilkinson Ward Four
Buddy Garvin Ward Five
Sam Mason Vice-Mayor, Ward Six

Mark B. Roath City Manager
Robert Ivester..

'"
... '" .., City Attorney

Cora M. Middleton City Clerk

This agenda has been posted at the McAlester City Hall, distributed to the appropriate news media, and posted on the City
website: www.cityofmcalester.com within the required time frame.

The Mayor and City Council request that all cell phones and pagers be turned off or set to vibrate. Members of the audience
are requested to step outside the Council Chambers to respond to a page or to conduct a phone conversation.

The McAlester City Hall is wheelchair accessible. Sign interpretation or other special assistance for disabled attendees must
be requested 48 hours in advance by contacting the City Clerk's Office at 918.423.9300, Extension 4956.

CALL TO ORDER
Announce the presence of a Quorum.

INVOCATION & PLEDGE OF ALLEGIANCE

. Jody Domingue, Pastor, Victory Park Baptist Church

ROLL CALL

CITIZENS COMMENTS ON NON-AGENDA ITEMS
Residents may address Council regarding an item that is not listed on the Agenda. Residents must provide their name and
address. Councilrequests that commentsbe limited tofive (5) minutes.

CONSENT AGENDA
All matters listed under the Consent Agenda are considered to be routine by the City Council and will be enacted by one
motion. There will not be separate discussion of these items. If discussion is desired, that item will be removed from the
Consent Agenda and will be considered separately.



May 13,2008 McAlester City Council Regular Meeting Agenda Page 2 of 4

A. Approval of the Minutes from the April 22, 2008, Regular Meeting of the City Council.
(Cora Middleton, City Clerk)

B. Concur with Mayor's appointment of Evans McBride to the McAlester Regional Health
Center Authority to complete the unexpired term of Francis Stipe to expire February,
2009. (Cora Middleton, City Clerk)

c. Consider, accept and place on file,
Improvements Project for Enhanced
Medley, Utilities Director)

a Permit to Construct Water Treatment Plant
Coagulation Chemical Treatment System. (David

D. Consider, and act upon, a Resolution to direct the filing and notification of the Publication
of Biennial Supplements to the McAlester City Code of 1972. (Cora Middleton, City Clerk)

E. Consider, and act upon, authorizing the Mayor to sign a letter supporting the Kiamichi
Economic Development District of Oklahoma's Comprehensive Economic Development
Strategy. (Don Lewis, Mayor)

F. Approval of Claims for the period of April 23 through May 13, 2008. (David Burke, City
Treasurer)

ITEMS REMOVED FROM CONSENT AGENDA

SCHEDULED BUSINESS

1. Consider, and act upon, proposed Water Purchase Contracts with Pittsburg County Rural
Water District No.6 and Oklahoma State Penitentiary. (David Medley, Utilities Director)

Executive Summary
These wholesale water rate contracts establish a new rate of $2.56 per 1,000 gallons for both entities effective January 1,
2008.

2. Consider, and act upon, a Resolution supporting a CDBG Small Cities water and sewer
project in southwest McAlester and agreeing to utilize $79,500 of local funds as leverage to
complete this project. (George Marcangeli, City Engineer/Public Works Director)

Executive Summary
This item involves acceptance of a CDBG Small Cities grant in the amount of $79,500 for a water and sewer project.

3. Consider, and act upon, a Residential Anti-Displacement and Relocation Assistance Plan
for a CDBG Small Cities water and sewer project in southwest McAlester. (George
Marcangeli, City Engineer/Public Works Director)

Executive Summary
This item involves accepting a Residential Anti-Displacement and Relocation Assistance Plan as a condition to accepting the
CDBG Small Cities grant.

4. Discussion, and possible action, in authorizing the Mayor to enter into a contract with
Interact Public Safety Systems regarding addressing and mapping Pittsburg County,
including the City of McAlester, for the E-911 System. (Lisa Sutterfield, Coordinator)
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Executive Summary
This contract involves engaging a consultant to provide addressing and mapping for Pittsburg County including the City of
McAlester.

5. Consider, and act upon, a request by the Italian Festival Foundation to waive the rental fee
for the use of the Southeast EXPO Center for the 2008 Annual Italian Festival by
partnering with them in the amount of $2,125. (Jerry Lynn Wilson, EXPO Manager)

Executive Summary
This item involves a request to waive a rental fee for use of the EXPO Center.

NEW BUSINESS
Any matter not known or which could not have been reasonably foreseen prior to the time of posting the Agenda in
accordance with Sec. 311.9, Title 25, Oklahoma State Statutes.

CITY MANAGER'S REPORT

REMARKS AND INQUIRIES BY CITY COUNCIL

RECESS COUNCIL MEETING

CONVENE AS McALESTER AIRPORT AUTHORITY
Majorityof a Quorumrequiredfor approval

. Approval of the Minutes from the April 22, 2008, Regular Meeting of the McAlester
Airport Authority. (Cora Middleton, City Clerk)

. Confirm action taken on City Council Agenda Item F regarding the Claims for the period
of April 23 through May 13,2008. (David Burke, City Treasurer)

ADJOURN MAU

CONVENE AS McALESTER PUBLIC WORKS AUTHORITY
Majority of a Quorum required for approval

. Approval of the Minutes from the April 22, 2008, Regular Meeting of the McAlester Public
Works Authority. (Cora Middleton, City Clerk)

. Confirm action taken on City Council Agenda Item 1 regarding proposed Water Purchase
Contracts with Pittsburg County Rural Water District No. 6 and Oklahoma State
Penitentiary. (David Medley, Utilities Director)

. Confirm action taken on City Council Agenda Item 2 regarding a Resolution supporting a
CDBG Small Cities water and sewer project in southwest McAlester and agreeing to utilize
$79,500 of local funds as leverage to complete this project. (George Marcangeli, City
Engineer/Public Works Director)

. Confirm action taken on City Council Agenda Item 3 regarding a Residential Anti-
Displacement and Relocation Assistance Plan for a CDBG Small Cities water and sewer
project in southwest McAlester. (George Marcangeli, City Engineer/Public Works Director)
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. Confirm action taken on City Council Agenda Item F regarding the Claims for the period
of April 13 through May 13, 2008. (David Burke, City Treasurer)

ADJOURN MPW A

ADJOURNMENT

CERTIFICATION

I certifY that this Notice of Meeting was posted on this _ day of _, 2008 at _ a.m./ p.m. as required by law in
accordance with Section of the Oklahoma Statutes and that the appropriate news media was contacted. As a
courtesy, this agenda is also posted on the City of McAlester website: www.cityofmcalester.com.

Cora M. Middleton, City Clerk



Council Chambers
Municipal Building
April 22, 2008

The McAlester City Council met in regular session on Tuesday, April 22, 2008, at 6:00 P.M.
after proper notice and agenda was posted April 18, 2008, at 1:20 P.M.

CALL TO ORDER
Mayor Lewis called the meeting to order. Council Roll Call was as follows:

Present: Haven Wilkinson, Sam Mason, Weldon Smith, Donnie Condit, Buddy Garvin,
Travis Read & Mayor Lewis
None
Don Lewis, Mayor

Absent:
Presiding:

Staff Present: George Marcangeli, City Engineer/Public Works Director; David Burke, City
Treasurer; Robert Ivester, City Attorney; David Medley, Utilities Director and
Cora Middleton, City Clerk

INVOCATION & PLEDGE OF ALLEGIANCE

. Pastor Glenn A. Meyer, Trinity Lutheran Church

Mayor Lewis led the Pledge of Allegiance.

CITIZENS' COMMENTS ON NON-AGENDA ITEMS
Mr. Louis Rasch addressed the Council regarding his water bill.

CONSENT AGENDA
All matters listed under the Consent Agenda are considered to be routine by the City Council
and will be enacted by one motion. There will not be separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be considered
separately.

A. Approval of the Minutes from the April 3, 2008, Special Meeting of the City
Council. (Cora Middleton, City Clerk)

B. Approval of the Minutes from the April 8, 2008, Regular Meeting of the City
Council. (Cora Middleton, City Clerk)

C. Concur with Mayor's reappointment of Carlton Bass to the Airport Board with a
term to expire on May, 2010. (Cora Middleton, City Clerk)

D. Concur with Mayor's reappointment of Dr. Michael Boyer to the Airport Board
with a term to expire on May, 2010. (Cora Middleton, City Clerk)



E. Concur with Mayor's reappointment of Harvey Bolinger to the Planning
Commission with a term to expire on May, 2011. (Cora Middleton, City Clerk)

F. Concur with Mayor's reappointment of Mark Emmons to the Planning Commission
with a term to expire on May, 2011. (Cora Middleton, City Clerk)

G. Concur with Mayor's reappointment of John McNally to the Planning Commission
with a term to expire on May, 2011. (Cora Middleton, City Clerk)

H. Approval of Claims for the period of April 9 through April 22, 2008. (David Burke,
City Treasurer) In the following amounts: General Fund - $178,294.03; Parking Authority -
$252.04; Nutrition - $383.51; Employee Retirement - $3,477.50; Educational Fund - $58,516.35;
SE Expo Ctr/Tourism Fund - $10,553.41; E-911 - $26,663.01 and Economic Development -
$12,500.00.

Councilman Condit moved to approve the consent agenda. The motion was seconded by
Councilman Wilkinson.

There was no discussion and the vote was taken as follows:

AYE: Councilman Smith, Condit, Read, Wilkinson, Garvin, Mason & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried.

ITEMS REMOVED FROM CONSENT AGENDA
None

SCHEDULED BUSINESS
1. Consider, and act upon, an Ordinance to close platted roadway easement and

declaring an emergency. (Tim Tibbets, Desert Ridge, Capital Group)
Executive Summary
This agenda item involves the proposed closure of a roadway easement located north of Electric
Avenue, between D Street and Hickory Street to allow for a re-routing of a drainage ditch for the
development of a duplex housing project.

ORDINANCE NO. 2286

AN ORDINANCE TO CLOSE THE PLATTED ROADWAY EASEMENT THE 30 FOOT
ROADWAY EASEMENT ON THE SOUTH SIDE OF LOTS 182,183 AND 184; THE 30 FOOT
ROADWAY EASEMENT ON THE NORTH SIDE OF LOTS 185, 186, 187, 188, 189, 190, 191
AND 192; IN TOWNSITE ADDITION NO.1, CITY OF MCALESTER, PITTSBURG
COUNTY, STATE OF OKLAHOMA GRANTING OWNERSHIP TO SAID PROPERTY TO
THE ABUTTING PROPERTY OWNERS; AND DECLARING AN EMERGENCY.

Councilman Wilkinson moved to approve ORDINANCE NO. 2286. seconded by Councilman
Read.
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There was no discussion, and the vote was taken as follows:

AYE: Councilman Condit, Read, Wilkinson, Garvin, Mason, Smith & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried

Councilman Mason moved to approve the EMERGENCY CLAUSE, seconded by Councilman
Wilkinson.

There was no discussion, and the vote was taken as follows:

AYE: Read, Wilkinson, Garvin, Mason, Smith, Condit & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried.

2. Consider, and act upon, an Ordinance repealing all of Chapter 10, entitled Animals,
Articles I through IV; establishing a new Chapter 10 and declaring an emergency.
(Travis Read, Councilmember)

Executive Summary
This agenda item involves an Ordinance establishing a new Chapter lain the McAlester Code of
Ordinances regarding animals.

ORDINANCE NO. 2287

AN ORDINANCE REPEALING ALL OF CHAPTER 10, ENTITLED ANIMALS,
ARTICLES I THROUGH IV; ESTABLISHING A NEW CHAPTER 10 AND
DECLARING AN EMERGENCY.

Councilman Read moved to approve ORDINANCE NO. 2287. seconded by Councilman Smith.

Before the vote, Councilman Read explained that this ordinance was generated from a meeting
with Third Ward residents and that there were quite a few additions. He then explained some of
the changes, one of which allows Police Officers to issue tickets for barking dogs. He also
explained how the fine structure had changed and that he had requested Animal Control and
PAWS review the ordinance.

There was no further discussion, and the vote was taken as follows:

AYE: Councilman Mason, Smith, Condit, Read, Wilkinson, Garvin & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried.
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Councilman Mason moved to approve the EMERGENCY CLAUSE, seconded by Councilman
Wilkinson.

There was no discussion, and the vote was taken as follows:

AYE: Smith, Condit, Read, Wilkinson, Garvin, Mason & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried.

3. Consider, and act upon, an Ordinance amending Section 102-15, of the City Code of
Ordinances, Use of Roller Skates, Skateboards, etc., on roadways and sidewalks;
providing for penalty; and declaring an emergency. (Weldon Smith, Councilmember)

Executive Summary
This agenda item expands the boundaries where the use of roller skates and skateboards on
roadways and sidewalks is prohibited.

ORDINANCE NO. 2288

AN ORDINANCE OF THE CITY OF MCALESTER, OKLAHOMA, AMENDING THE
CODE OF ORDINANCES, SECTION 102-15, USE OF ROLLER SKATES,
SKATEBOARDS, ETe. ON ROADWAYS AND SIDEWALKS. AND DECLARING AN
EMERGENCY.

Councilman Smith moved for approval of ORDINANCE NO. 2288. seconded by Councilman
Mason.

There was no discussion, and the vote was taken as follows:

AYE: Councilman Wilkinson, Garvin, Mason, Smith, Condit, Read & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried.

Councilman Smith moved to approve the EMERGENCY CLAUSE, seconded by Councilman
Condit.

There was no discussion, and the vote was taken as follows:

AYE: Councilman Garvin, Mason, Smith, Condit, Read, Wilkinson & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried.

4. Consider, and act upon, accepting and placing on file the Hotel Tax Report performed
by Crawford and Associates, P.e. (Kristin Lamar, Crawford and Associates, P. C)

Executive Summary
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This agenda item involves the presentation of the Hotel Tax Report by a representative of the
accounting firm of Crawford and Associates, P.c., which Report was commissioned by the City
Council in July, 2007.

Councilman Condit moved to accept and place on file the Hotel Tax Report completed by Ms.
Kristin Lamar, Crawford and Associates, P.C. The motion was seconded by Councilman Read.

Before the vote, Mark Roath stated that Kristin Lamar was present to answer any questions the
Council might have.

Ms. Lamar explained that Crawford and Associates were retained to audit the Hotel/Motel tax
and to also review the City's internal records for this tax. She stated that of the twelve (12)
hotels within the city limits only eleven (11) were tested. She commented that one hotel had
recently changed management and the prior management could not be contacted to obtain their
documentation.

She stated that she compared the hotel documents to the City's receipts and it was hard to match
payments and receipts because the City had not been date stamping the receipts. She added that
out of the eleven (11) hotels that were tested only two (2) were properly documenting
exemptions.

She stated that in the audit they had calculated a total of $12,779.58 in taxes owed to the City
due to undocumented exemptions and miscalculations for fiscal year 2007. She added that the
City had created an information packet to distribute to the hotels which addressed the
requirements of the hotel tax ordinance, how to properly account for the tax they received,
answers to commonly asked questions, contact information and other relevant information. She
stated that it appeared the funds received from the hotel tax were being used properly in
accordance with section 98-123 of the City of McAlester Code of Ordinances.

Ms. Lamar suggested that the City not go back to collect previous late fees. She added that after
the information packet is distributed then start assessing late fees. She also recommended that
the City dated stamp and initial all receipts and retain all documentation. She further added that
the wording of the ordinance dealing with penalties was very broad and she suggested having the
City Attorney review the ordinance to clarify the wording.

Councilman Read asked what the allowed exemptions were.

Ms. Lamar stated that exemption were federal, state and municipal employees where the invoices
are direct billed. She added that churches and schools are not mentioned in the ordinance.

There was discussion among the Council regarding a letter that had been written waiving fees
without Council consideration, the ordinance that was written in 2003 regarding the hotel tax, the
publication of ordinances and the cleaning up of the wording of many of the old ordinances.
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Mr. Ivester stated that the letter came from a conversation with Ms. Lamar and there was no
notice given to the hotels when the thirty (30) day exemption was removed. He added that the
copy of the publication was not clear.

Mr. Roath stated that the cost of publishing the ordinances in full was prohibitive and that having
the full agenda packet available on the web should be very helpful by furnishing more
information to the citizens.

There was no further discussion, and the vote was taken as follows:

AYE: Councilman Smith, Condit, Wilkinson, Garvin, Mason & Mayor Lewis
NAY: Councilman Read

Mayor Lewis declared the motion carried.

5. Discussion, and possible action, on a Non-Uniform Employee Compensation Plan for
the City of McAlester.

Executive Summary
This agenda item involves a Compensation Plan for non-uniform employees.

Councilman Condit moved to approve the Non-Uniformed Employee Compensation Plan. The
motion was seconded by Councilman Wilkinson.

Before the vote, Councilman Condit stated that he would like the motion to reflect that he
recommended option "C".

Mayor Lewis asked that before the recommendation was considered that the Council have the
opportunity to discuss all of the options.

Mr. Roath stated that in February Management Advisory Group (MAG) presented the
preliminary salary and classification report to the Council. He added that part of the delay in
submitting this item was related to the mid-year budget adjustment. He then briefly explained
the three (3) options identified in this item. He stated that option 1, retain the current plan;
option 2, revise the current plan and option 3, adopt the MAG plan and select the method of
implementation. He added that the MAG plan had three options of implementation which were;

A. 1.92% increase to non-uniformed payroll per annum or $89,412.00.
B. 3.63% increase to non-uniformed payroll per annum or $168,776.00.
C. 3.71% increase to non-uniformed payroll per annum or $173,272.00.

Mr. Roath then stated that he also recommended option C and if the Council was supportive of
some plan other than the first option, he would submit a budget adjustment at the next meeting.
He also stated that he had been waiting to see what the mid-year budget adjustment concerns
were and this could add to the upcoming budget before that presentation.
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There was discussion among the Council concerning the need for a fair pay plan for the non-
uniformed employees, the need to plan ahead for this type of expense, tracking expenses better,
the amount that had been spent on the compensation study, using funds from the reserve fund,
repaying the reserve if this was approved and if the City continued to borrow from itself there
could be problems later on.

Mr. Roath stated that when the current budget was approved the negotiations with the Police and
Fire had not been completed. He added that $240,000.00 had been put into the General Fund in
contingency and we put another $150,000.00 in MPWA in contingency. He commented that we
had not anticipated an $80,000.00 arbitration for wrongful termination, a $30,000.00 lawsuit and
a vehicle that cost $55,000.00. He stated that those funds came out of the contingency amounts.
He commented that at the time the budget was prepared he had approximately 20 employees
requested to change titles. He added that was when he had discussed with the Council having a
consultant review and prepare a compensation plan. He admitted that the plan was not perfect
and people have issues with all plans.

Mr. Roath stated that in order to fund any pay increase this year the City would have to take
some out of the reserve. He added that an item coming up later will request that funds be taken
from the reserve to make adjustment to the budget. He added that he still recommended option
"C". He commented that the employees were the City's biggest resource and we need to deal
with the employees.

Harold King and Steve Foster both addressed the Council and expressed their concerns about the
pay plan.

Councilman Condit asked Mr. Roath to clarify the projected amount of the reserve and what was
actually received.

Mr. Roath stated that the reserve had originally projected at $1,020,000.00 and now it was
projected at $1,500,000.00. He added that if it was the consensus of the Council to budget
reimbursing the reserve for the amount used to implement the pay plan it would be built into the
legislation that would be brought back to the Council.

Mayor Lewis stated that Councilman Condit had made the motion to accept and implement
option "C" and it was seconded by Councilman Wilkinson. He added that the appropriations
would be brought back to the Council at the next meeting.

There was no further discussion, and the vote was taken as follows:

AYE: Councilman Condit, Read, Wilkinson, Garvin & Mayor Lewis
NAY: Councilman Mason & Smith

Mayor Lewis declared the motion carried.

6. Discussion, and possible action, that would direct the City Manager to develop a plan
for Council consideration, which would require the City Administration to prepare
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the annual budget so that all City employees receive approximately the same salary
increase contingent upon a favorable performance evaluation by the employee's
supervisor. (Donnie Condit, Councilmember)

Executive Summary
This agenda item is to request that the City Administration prepare the annual budget to equalize
the salary increase given for all City employees subject to a favorable performance evaluation
by the employee's supervisor.

Councilman Condit moved to approve directing the City Manager to develop a plan for Council
consideration, which would require the City Administration to prepare the annual budget so that
all City employees receive approximately the same salary. The motion was seconded by
Councilman Read.

Before the vote, Councilman Condit stated that it seemed like the NUC was neglected. He
commented that the City was a team and he would like to see everyone treated equally. He
added that in preparing the budget we know that there would be negotiations with the Police and
Fire Departments and we should adequately plan to compensate everyone equally. He
commented that he did not want to offend the uniformed employees but he thought it would be
smart on our part.

Councilman Smith stated that he agreed in general but he did not want to get locked into
something. He commented that maybe it should not necessarily be equal but fair.

Mayor Lewis commented that this was something that could be discussed while preparing the
next budget.

Mr. Roath stated that Councilman Condit had asked for this to be a discussion only item, he
wanted it to get on the table.

Councilman Wilkinson asked if this contradicted in any way the twenty step pay plan.

Mr. Roath stated that he felt this was intended to cause us to budget with some sort of parity but
maintain the importance of performance evaluations.

Harold King commented that this would affect many of the benefits and they all needed to be
addressed at the same time.

Mayor Lewis commented that he thought the Council was truly committed to do the right thing
for all of the employees. He added that this was a discussion item and there was no need for a
vote.

7. Consider, and act upon, a Resolution of the City of McAlester, Oklahoma amending
Resolution No. 07-09 which established the Budget for Fiscal Year 2007/2008;
repealing all conflicting resolutions; providing for a severability clause; and providing
for an effective date. (David Burke, City Treasurer)

Executive Summary
This agenda item involves a resolution approving a mid-year budget amendment.
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Councilman Condit move to approve RESOLUTION NO. 08-10, the mid-year budget
amendment. The motion was seconded by Councilman Wilkinson.

Before the vote, City Treasurer David Burke stated that he would answer any questions the
Council might have.

There were questions from the Council regarding the additional revenue, the legal fees and the
excess fees for the elections.

Mr. Burke stated that that information would be covered in his review of the budget amendment.
He then explained the budget amendment in detail for the Council. During his explanation he
commented that this was the mid-year adjustment and the City was not over budget, it was
actually was under budget and the transfers had been planned and approved when the budget had
originally been presented to the Council. He also stated that some of this adjustment came from
unexpected expenses. He added that some of our costs are history that the City was paying for
history.

Mr. Roath commented that the budgets were dwindling and many things were already committed
to and they needed to be addressed now. He stated that the segregation of the sales tax has had
an impact and if this was any other community we would have had a fund balance.

There was no further discussion, and the vote was taken as follows:

A YB: Councilman Wilkinson, Garvin, Mason, Smith, Condit, Read & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried.

8. Consider, and act upon, a request by Ms. Stella L. Harrison to address the City
Council about her water bill. (Stella L. Harrison, Resident)

Executive Summary
This agenda item involves Ms. Harrison seeking a change to her water bill.

Councilman Condit moved to approve action on the request by Ms. Stella L. Harrison regarding
her water bill. The motion was seconded by Councilman Wilkinson.

Before the vote, Ms. Harrison addressed the Council regarding the amount of her water bill. She
explained that her bill had been averaging $45.00 for several months and she had turned all of
the inside faucets off when she closed her business and there were no outside faucets. She stated
that she had received a bill for $1,400.00 and had been trying to get it straightened up. She
added that when Jerry Maddox had looked at her meter he had found no leaks but he did state
that her meter was a Neptune meter.
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David Burke stated that he had been contacted by Ms. Harrison and several other citizens
concerning their water bills. He commented that he was seeking authorization from the Council
to deal with these situations and guidance on how they wanted them handled.

There was discussion among the Council regarding the area of the Code that authorized the City
Manager to adjust water bills, a possible procedure to deal with this type of situation, and if the
meter had been pulled and tested.

Mr. Roath stated that he would set up an appointment with Ms. Harrison and Mr. Rasch to
discuss a resolution to their concerns.

Councilman Read stated that Mr. Roath should mail a letter explaining the outcome of the
meetings to Ms. Harrison and Mr. Rasch. He stated that he would like a letter mailed to him as
well.

There was no further discussion, and no vote was taken.

9. Consider, and act upon, a request by the Eastern Oklahoma State College to waive
the rental fee for the use of the Southeast EXPO Center. (Barbara Gilbertson and
Nicole Cook, Eastern Oklahoma State College)

Executive Summary
This agenda item involves a partnering request and waiver of rental fee for the use of the EXPO
Center.

Councilman Condit moved to approve the request by the Eastern Oklahoma State College to
waive the rental fee for the use of the Southeast Expo Center. The motion was seconded by
Councilman Garvin.

Before the vote, Barbara Gilbertson and Nicole Cook addressed the Council thanking them for
partnering with Eastern Oklahoma State College for the job fair. They stated that the job fair
was a success and they were planning another job fair for the coming fall. They then requested
that the Council partner with them for the job fair in the fall.

Mayor Lewis stated that they could not obligate funds for the next fiscal year at this time.

There was discussion among the Council regarding the amount that was being requested for
partnering. Ms. Gilbertson and Ms. Cook were asked to bring a letter addressing the request to
the City so that it could be placed on the agenda at a later date.

There was no further discussion, and no vote was taken.

10. Consider, and act upon, a request by McAlester Economic Development Service, Inc.,
to waive the rental fee for the use of the Southeast EXPO Center. (Frank Phillips,
McAlester Economic Development Service, lnc.)

Executive Summary
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This agenda item involves a partnering request and waiver of rental fee for the use of the EXPO
Center.

Councilman Read moved to approve the Partnering request from the McAlester Economic
Development Service, Inc (MEDS). for the rental and use of the Southeast Expo Center. The
motion was seconded by Councilman Condit.

Before the vote, Frank Phillips addressed the Council explaining the request. He stated that
MEDS was planning to conduct a job fair at the Expo. He added that this job fair would be open
to all high school seniors in Pittsburg County, as well as graduates from Kiamichi Technology
Center and Eastern Oklahoma State College. He stated that area businesses and industry
representatives had been invited to attend and have information available to the individuals that
attend.

There was discussion among the Council concerning the amount of funds that were left to
partner with and if a form could be developed to submit these requests to the Council.

Councilman Mason moved to amend the original motion to partner up to the amount of
remaining funds. The motion was seconded by Councilman Garvin.

Before the vote on the amendment, Councilman Haven asked what schools would be invited.

Mr. Phillips stated that all schools in Pittsburg County and he thought the McAlester High
School had made attendance mandatory for its seniors.

Councilman Read stated that this was one of the goals and objectives in the contract with MEDS,
to sponsor a career day.

Councilman Smith commented that $5,000.00 won't go far, so in the future the Council may
want to evaluate how the decision to partner is made.

There was no further discussion on the amendment, and the vote was taken as follows:

AYE: Councilman Smith, Condit, Read, Wilkinson, Garvin, Mason & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried.

There was no further discussion on the original motion, and the vote was taken as follows:

AYE: Councilman Smith, Condit, Read, Wilkinson, Garvin, Mason & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried.

NEW BUSINESS
None

II



CITY MANAGER'S REPORT
Mr. Roath stated that he did not have a report at this time.

REMARKS AND INQUIRIES BY CITY COUNCIL
Councilman Smith stated that there would be a meeting on Thursday at 5:30 P.M. in the
Conference Room for the cleanup committee and he would like to see more people involved.

Councilman Wilkinson reminded everyone to be aware of grass clippings in the streets.

Councilman Mason commented that some of the wholesale water contracts had been completed
and he asked if the others could be ready by the next meeting.

Mayor Lewis stated that he concurred with Councilman Smith's thoughts on the cleanup. He
commented that DEQ had paid a visit to the City and visited the water plants.

Harold King asked the Council about the fire escape on the old Montgomery Ward Building.

Mr. Roath commented that there had been a meeting today and hopefully it had been resolved.

RECESS COUNCIL MEETING
Mayor Lewis asked for a motion to recess the Regular Meeting to convene the Authorities.

Councilman Mason moved to recess the Regular Meeting and convene the Authorities. The
motion was seconded by Councilman Condit and the vote was taken as follows:

AYE: Councilman Condit, Read, Wilkinson, Garvin, Mason, Smith & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried, and the Regular Meeting was recessed at 8:49 P.M.

RECONVENE COUNCIL MEETING
The Regular Meeting was reconvened at 8:53 P.M.

ADJOURNMENT
There being no further business to come before the Council, Councilman Mason moved for the
meeting to be adjourned, seconded by Councilman Wilkinson. The vote was taken as follows:

AYE: Councilman Garvin, Mason, Smith, Condit, Read, Wilkinson, & Mayor Lewis
NAY: None

Mayor Lewis declared the motion carried, and the meeting was adjourned at 8:54 P.M.

ATTEST:

Don R. Lewis, Mayor
Cora Middleton, City Clerk
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Meeting Date: May 13,2008 Item Number: C

Department: Utilities

Prepared By: David Medley Account Code:

Date Prepared: May 6, 2008 Budgeted Amount: $600,000

Exhibits: Two

McAlester Cit Council

AGENDA REPORT

Subject
Consider, accept and place on file, a Permit to Construct Water Treatment Plant Improvements Project for
Enhanced Coagulation Chemical Treatment System.

Recommendation

Accept and Place on File a Permit to Construct Water Treatment Plant Improvements.

Discussion
The City's consultant, Mehlburger Brawley Inc. (formerly called NRS), has submitted plans and specifications
for the project to the Oklahoma Department of Environmental Quality. This permit allows the City to construct
the project according to the approved plans and specifications.

Approved By

Department Head

City Manager

Initial
DRM

MBR

Date
05/06/08

05/07/08

Page 1 of2



OKLAHOMA
DEDARTMENi OF ENVIRONMEr--iTAl

BRAD HENRY

Governor

STEVEN A. THOMPSON

Executive Director
OKLAHOMA DEPARTMENT OF ENVIRONMENTAL QUALITY

April 24, 2008

The Honorable Don R. Lewis
Mayor the City of McAlester dba
McAlester Public Works Authority
P. O. Box 578
McAlester, Oklahoma

Re: Permit No. WT000061080137
Water Treatment Plant Improvements Project
PWSID No.: 1020609

Dear Mr. Lewis:

Enclosed is Permit No. WT000061080137 for the construction of enhanced coagulation chemical treatment
system improvements including additional chemical feed systems in the chemical feed building including
additional alum chemical feed system with two positive displacement chemical feed pumps and one (1) inch
chemical feed line to the existing raw water static mixer, caustic chemical feed system with one (1) inch
chemical feed line to the proposed filter building injection vault, and sodium permanganate chemical feed
system with building, 3/4-inch chemical feed line to proposed off-site raw water injection vault; and clarifier
rehabilitation including replacement weirs; and appurtenances to serve the McAlester Public Works Authority
Water Treatment Plant Improvemens Project, Pittsburg County, Oklahoma.

The project authorized by this permit should be constructed in accordance with the plans approved by this
Department on April 24, 2008. Any deviations from the approved plans and specifications affecting capacity,
flow or operation of units must be approved, in writing, by the Department before changes are made.

Receipt of this permit should be noted in the minutes of the next regular meeting of the McAlester Public Works
Authority, after which it should be made a matter of permanent record.

We are returning one (1) set of the approved plans to you, one set (1) to your engineer and retaining one (1)
set for our files.

Sincerely,

~l/~
Robert B. Walker
DWSRF/Construction Permit Section
Water Quality Division

RBW /RC/ab

Enclosure

c: Stan Ketchum, R. S., Regional Manager, DEQ
Robert Vaughan P. E., Mehlburger Brawley
McAlester DEQ Office

707 NORTH ROBINSON, P.O. BOX 1677, OKLAHOMA CITY, OKLAHOMA 73101-1677

printedon recycled paper with soy ink
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BRAD HENRY

Governor

STEVEN A. THOMPSON

Executive Director
OKLAHOMA DEPARTMENT OF ENVIRONMENTAL QUALITY

Permit No WT000061 080137

WATER TREATMENT

PWSID No.1 020609

PERMIT TO CONSTRUCT

April 24, 2008

Pursuant to O.S. 27 A 2-6-304, McAlester Public Works Authority is hereby granted this Tier I Permit to
construct enhanced coagulation chemical treatment system improvements an additional alum chemical
feed system with two positive displacement chemical feed pumps and one (1) inch chemical feed line to
the existing raw water static mixer, caustic chemical feed system with one (1) inch chemical feed line to
the proposed filter building injection vault, and sodium permanganate chemical feed system with building
and 3/4-inch chemical feed line to proposed off-site raw water injection vault; clarifier rehabilitation
including replacement weirs; and appurtenances to serve the McAlester Public Works Authority Water
Treatment Plant Improvements Project, located in part of NE-1/4 of Section 14, T-6-N, R-14-E, I. M.,
Pittsburg County, Oklahoma, in accordance with the plans approved on April 24, 2008.

Sludge will be disposed of in accordance with applicable rules and regulations regarding the disposal of
waste sludges.

By acceptance of this permit, the permittee agrees to operate and maintain the facility in accordance with
the Public Water Supply Operation rules (OAC 252:631), and to comply with the State Certification laws,
Title 59, Section 1101-1116 O.S. and the rules and regulations adopted there-under regarding the
requirement for certified operators.

This permit is issued subject to the following provisions and conditions.

1) That the recipient of the permit is responsible that the project receive supervision and inspection
by competent and qualified personnel.

2) That construction of all phases of the project will be started within one year of the date of
approval or the phases not under construction will be resubmitted for approval as a new project.

3) That no significant information necessary for a proper evaluation of the project has been omitted
or no invalid information has been presented in applying for the permit.

4) That the Oklahoma Department of Environmental Quality shall be kept informed on occurrences
which may affect the eventual performance of the works or that will unduly delay the progress of
the project.

5) That the issuing of this permit does not relieve the responsible parties from any damage which
may accrue as the result of the location and operation of the plant in this area.

Page 1
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OKlAHOM!<.
OF QUJ:.,liiY

BRAD HENRY

Governor

STEVEN A. THOMPSON

Executive Director
OKLAHOMA DEPARTMENT OF ENVIRONMENTAL QUALITY

Permit No WT000061 080137

WATER TREATMENT

PWSID No. 1020609

PERMIT TO CONSTRUCT

6) That before placing this facility into service, at least two samples of the water, taken on
different days, shall be tested for bacteria to show that it is safe for drinking purposes.

7) That any deviations from approved plans or specifications affecting capacity, flow or
operation of units must be approved by the Department before any such deviations are
made in the construction of this project.

8) That the water leaving the plant will be non-corrosive as determined by a calcium
carbonate saturation index (Iangelier index), and the water shall contain at least 1.0 mg/I
free chlorine or 2.0 mg/I of combined chlorine.

9) The issuance of this permit does not relieve the responsible parties of any obligations or
liabilities which the permittee may be under pursuant to prior enforcement action taken by
the Department.

Failure to appeal the conditions of this permit in writing within 30 days from the date of issue will
constitute acceptance of the permit and all conditions or provisions.

/..-/
ineering Manager, Construction Permit Section
Water Quality Division

Page 2

707 NORTH ROBINSON, P.O. BOX 1677, OKLAHOMA CITY, OKLAHOMA 73101-1677

printed on recycled paper with soy ink
..

f.","



Meeting Date: May 13,2008 Item Number: D

Department: City Clerk

Prepared By: Cora Middleton Account Code:

Date Prepared: May 1, 2008 Budgeted Amount: 3200.00

Exhibits: One

McAlester Cit Council

AGENDA REPORT

Subject
Consider, and act upon, a Resolution to direct the filing and notification of the Publication of Biennial
Supplements to the McAlester City Code of 1972.

.
Recommendation

Motion to approve a resolution to direct the filing and notification of the Publication of Biennial Supplements to
the McAlester City Code of 1972.

Discussion
Section 14-110 of Title 11 of the Oklahoma State Statute requires a Resolution notifying the public of the
publication of biennial supplements be adopted by the City Council. Section 14-109 and 14-110 of the
Oklahoma State Statute requires publication of biennial supplements to the permanent volume of compiled
penal ordinances and that a copy of such supplements is deposited with the County Law Library and the County
Clerk. Biennial Supplement No. 12 contains all codified information for the year 2007 approved Ordinances
and includes Ordinances that were approved in January of2008.

Approved By
Initial
CM

MBR

Date
05/01108

05/07/08
Department Head

City Manager
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RESOLUTION NO.

A RESOLUTION DIRECTING FILING AND NOTIFICATION OF THE
PUBLICATION OF BIENNIAL SUPPLEMENTS TO THE McALESTER CITY CODE
OF 1972.

* * * * * * * * * * * *

WHEREAS, the City of McAlester contracted with the Municipal Code
Corporation to prepare biennial supplements to the City of McAlester Code of
Ordinances; and

WHEREAS, one such supplement has been prepared in compliance with the
contract dated November 13, 1972; and

WHEREAS, the City is required to publish biennial supplements to its permanent
volume of compiled penal ordinances and to deposit a copy of the supplements with the
County Law Library pursuant to Sections 14-109 and 14-110 of Title 11 ofthe Oklahoma
Statutes; and

WHEREAS, the City is required to adopt a Resolution notifying the public of the
publication of biennial supplements pursuant to Section 14-110 of Title 11 of the
Oklahoma Statutes and to file a copy of the Resolution in the Office of the County Clerk.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF McALESTER:

THAT the public is hereby notified of the publication of this biennial supplement
to the McAlester City Code of 1972 and that copies of the supplement are available for
review in the Office of the City Clerk; and

THA T the City Clerk shall cause to be filed one copy of this Resolution with the
Office of the County Clerk of Pittsburg County; and

THAT the City Clerk shall cause to be filed one copy of this Resolution and one
copy of the supplement to the McAlester City Code with the Law Library of Pittsburg
County; and

THAT the City Clerk shall keep at least three (3) copies of the McAlester City
Code of 1972 as updated by the supplements in the Office of the City Clerk for public
use, inspection and examination.



ADOPTED this
City of McAlester.

ATTEST:

day of May 2008, by the Mayor and City Council of the

CITY OF MCALESTER, OKLAHOMA
A Municipal Corporation

By
Don R. Lewis, Mayor

Cora Middleton, City Clerk



Meeting Date: May 13,2008 Item Number: E

Department: Mayor/Council

Prepared By: Cora Middleton Account Code:

Date Prepared: May 5, 2008 Budgeted Amount:

Exhibits: Two

McAlester Cit Council

AGENDA REPORT

Subject
Consider and act upon, authorizing the Mayor to sign a letter supporting the Kiamichi Economic Development
District of Oklahoma's Comprehensive Economic Development Strategy.

Recommendation

Motion to authorize the Mayor to sign a letter supporting the Kiamichi Economic Development District of
Oklahoma's Comprehensive Economic Development Strategy (CEDS).

Discussion
On May 2, 2008, Mr. Danny Baldwin, Projects Director for Kiamichi Economic Development District of
Oklahoma (KED DO), sent Mayor Don Lewis a letter requesting the City, in writing, support KEDDO's
Comprehensive Economic Development Strategy. Attached are the letter of request and a sample letter of
support.

Approved By
Initial
CM

MBR

Date
05/05/08

05/07/08
Department Head

City Manager
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MEMBER AND
SUPPORTER OF:

Oklahoma Association
of Regional Councils

Oklahoma Municipal
League

Association of
County Commissioners

of Oklahoma

Oklahoma Rural Water
Districts Associations

)klahoma Association of
Area Agencies on Aging

vVorkforce Oklahoma
Employment and

Training AssociJtion

<lahoma Senior Advocates

Oklahoma Rural
Elderly Coalition

Kiamichi Country

N arional Association of

District Organizations

)klahoma Association of
Conservarion Districts

N arianal Association of
Area Agencies on Aging

American ASS(Kiation

of Retired Persons

N arional Association of
Counry Commissioners

Oklahoma Fire
Fighters Association

IGAMICHI ECONOMIC DEVELOPMENT DISTRICT
OF OKLAHOMA

A Regional Trust Authority of Local Governments

May 1, 2008

Don Lewis, Mayor
City of McAlester
P.O. Box 578
McAlester, OK 74502

RE: Comprehensive Economic Development Strategy Plan

Dear Mr. Lewis:

KEDDO receives grant funding from the US Department of Commerce
(Economic Development Administration) and one of the requirements of the
funding is that we develop a Comprehensive Economic Development
Strategy Plan (CEDS) for the district. This grant funding is what enables us to
write Community Development Block Grants along with many other grants
that we assist our communities with. In the plan I would like to include support
letters from each of the county seat cities that we serve. Enclosed you will
find a sample copy of a support letter that may be used if your city would
consider supporting KEDDO on this project.

The CEDS document has been completed with exception of the support
letters and is available for review in our office in Wilburton. We will ask the
Executive Board for the adoption of the Resolution in supporting this
document during the Executive Board meeting on June 18, 2008. Please feel
free to contact me if you have any questions at 1-800-722-8180.

Sincerely,

Danny Baldwin,
Projects Director

Enclosures

KEDDO .P. O. Box 638 . Wilburton, Oklahoma 74578 . 918465-2367 . Fax:918465-3873



May 1, 2008

Pedro Garza, Regional Director
U.S. Economic Development Administration
504 Lavaca Street, Suite 1100
Austin, TX 78701-4037

RE: Comprehensive Economic Development Strategy

Dear Mr. Garza:

The City of would like to express our approval of the Kiamichi Economic
Development District of Oklahoma's Comprehensive Economic Development Strategy (CEDS).
The CEDS process is essential for the development of the region and represents a positive
responsiveness to the economic development planning needs of our City.

If you need any additional information, please do not hesitate to call.

Sincerely,

Mayor



CLAIMS FROM APRIL 23, 2008
THRU

MAY 13, 2008



'ENDOR NAME ITEM # G/L ACCOUNT NAME DESCRIPTION CHECK# AMJUNT

t1-1 MISC VENDOR

JAMES IoCCLAUGHREY I-07-20807 01 -5862207 CLOTHING ALLO BOOT REIMBURSEMENT 041804 87.19

ALLEN HOLLOWAY I-07-20808 01 -5862207 CLOTHING ALLO BOOT REIMBURSEMENT 041805 100.00

JOAN SCOGGINS I-07-20858 01 -5542319 MISCELLANEOUS ICE CREAM FREEZER TO 041806 235.00

BEN MAULDIN I-07-20986 01 -5865207 CLOTHING ALLO BOOT REIMBURSEMENT 041807 100.00

IoCALESTER VISION I-PATTOOOO02 01 -5653213 SAFETY SUPPLI SAFETY GLASSES 041809 125.00

>1-A00028 "A" PLUS LAWN SERVICE

I-07-20944 01 -5542308 CONTRACTED SE CONTRACT MJWING AT 041810 600.00

1-A00170 ADA PAPER CO.

I-219499 01 -5431202 OPERATING SUP 2 CASES FOR FIRE DEPT. 041811 59.32

I-219499 01 -5652202 OPERATING SUP 2 CASES FOR CODES 041811 59.32

I-219499 01 -5653202 OPERATING SUP 2 CASES FOR PERSONNEL 041811 59.32

1-A00200 ADAMS TRUE VALUE

I-107607 01 -5542206 MAJOR CHEMICA FERTILIZER FOR SOFTBALL 041812 920.00

1-A00229 ADVANTAGE TRUCK ACCESSO

I-24745 01 -5431316 REPAIRS & MAI REPAIR SUPPORT UNIT 041814 500.00

1-A00267 AIRGAS

I-106005484 01 -5431202 OPERATING SUP OXYGEN FOR AMBULANCE 041815 146.88

I-106042173 01 -5431202 OPERATING SUP OXYGEN FOR AMBULANCE 041815 147.88

I-106064676 01 -5431202 OPERATING SUP OXYGEN FOR AMBULANCE 041815 123.90

I-106937051 01 -5431202 OPERATING SUP OXYGEN FOR AMBULANCE 041815 105.65

1-A00465 AMERICAN COMMUNICATIONS

I-55004 01 -5548316 REPAIRS & MAI 5 SPEAKERS FOR HORNS OF 041817 3,375.00

1-A00476 AMERICAN BARREL

I-6928 01 -5542202 OPERATING SUP 55 GAL STEEL BARRELLS FOR 041818 1,130.00

1-A00500 AMERICAN MUNICIPAL SERV

I-07-20978 01 -5213337 COLLECTION SE OUTSTANDING FINES(MAR) 041819 512.38

1-A00751 ATWOODS

I-07-20907 01 -5548316 REPAIRS & MAI 2 PAST DUE INVOICES 041820 112.71

I-3035589 01 -5862207 CLOTHING ALLO CENTRAL GARAGE 041820 84.99

I-3052886 01 -5542319 MISCELLANEOUS OPEN PO FOR MISC. REPAIR 041820 30.48

I-3053864 01 -5542319 MISCELLANEOUS OPEN PO FOR MISC. REPAIR 041820 35.65

I-3054132 01 -5542319 MISCELLANEOUS OPEN PO FOR MISC. REPAIR 041820 36.16

I-3054446 01 -5542319 MISCELLANEOUS OPEN PO FOR MISC. REPAIR 041820 9.96

I-3054703 01 -5542319 MISCELLANEOUS OPEN PO FOR MISC. REPAIR 041821 53.80

I-3056659 01 -5862203 REPAIRS & MAI BLANKET PO FOR SMALL PART 041821 15.88

I-3057563 01 -5542319 MISCELLANEOUS OPEN PO FOR MISC. REPAIR 041821 28.93

I-3057992 01 -5542319 MISCELLANEOUS OPEN PO FOR MISC. REPAIR 041821 69.24

I-3058552 01 -5542319 MISCELLANEOUS OPEN PO FOR MISC. REPAIR 041821 5.00

I-3058561 01 -5542319 MISCELLANEOUS OPEN PO FOR MISC. REPAIR 041821 134.50

5/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

'ENDOR SET: 01
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l-A00751 ATWOODS continued

1-3058811 01 -5542319 MISCELLANEOUS OPEN PO FOR MISC. REPAIR 041821 63.44

1-A00753 ATCO INTERNATIONAL

1-10206277 01 -5862203 REPAIRS & MAI 36 CANS ALL PRO CLEANER & 041822 474.00

1-A00770 AUTO PARTS CO

1-812949 01 -5862203 REPAIRS & MAI BRAKE PADS, SENSOR FOR 041824 246.35

1-813637 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041825 83.94

1-813735 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041825 245.68

1-813768 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041825 175.52

1-813769 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041825 101.74

1-813770 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041825 115.80

1-813812 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041825 70.66

1-813841 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041826 126.19

1-813927 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041826 61.31

1-813976 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041826 146.40

1-814087 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041826 47.45

1-814150 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041826 135.29

1-814187 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041826 65.21

1-814191 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041826 17.19

1-814197 01 -5862203 REPAIRS & MAI BLANKET PO FOR SM PARTS 041826 4.90

1-B00043 B & S SUPPLY, INC.

1-58375 01 -5862203 REPAIRS & MAI SCREWS, CLAMPS, COUPLERS 041827 895.60

1-B00150 BEALES GOODYEAR TIRES

I-MC-150136 01 -5431316 REPAIRS & MAI ALLIGNMENT CAPS FOR FIRE 041829 215.89

I-MC151101 01 -5862203 REPAIRS & MAI 2 TIRES FOR C-1 041829 260.00

1-B00180 BEMAC SUPPLY

I-S1382808.001 01 -5542316 REPAIRS & MAI OPEN PO FOR MISC. REPAIR 041830 118.03

I-S1382808.001A 01 -5542203 REPAIRS & MAI OPEN PO FOR MISC. REPAIR 041830 300.00

1-B00490 BRIGGS PRINTING

1-53675 01 -5321317 ADVERTISING & 3000 #10 REG. ENVELOPES 041833 197.00

1-B00540 BROWNS SHOE FIT

1-44/4411/5678 01 -5862207 CLOTHING ALLO CENTRAL GARAGE 041835 80.00

1-C00245 CATHEY & ASSOCIATES, L.

1-18544 01 -5431203 REPAIRS & MAI 12' COMMERCIAL OPERATOR 041836 150.00

1-C00275 CECIL WADE

1-07-20892 01 -5542308 CONTRACTED SE CONTRACT MOWING AT BIG 041837 400.00

L-C00280 CELLULAR ONE

I-APRIL 08 01 -5215315 TELEPHONE UTI CELL BILL FOR MARCH "08" 041784 2,451.36

5/06/2008 2:55 PM
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01 -5431207

01 -5431207

01 -5431207

01 -5431207

01 -5431207

DESCRIPTION CHECKII AMOUNT

CONSULTANTS/L PROFESSIONAL SERVICES 041838 2,632.32

CONTRACTED SE CONTRACT MEAL DELIVERY 041839 105.00

CONSULTANTS CONSULTANTS RE: GENERAL 041845 210.00

EMPLOYEE TRAV ROOMS OMeCA WORKSHOP 041847 296.28

REPAIRS & MAI MONTHLY PAGER RENTALS 041849 15.90

PETROLEUM PRO FUEL FOR GENERAL/MARCH 041851 24,799.49

REPAIRS & MAI OPEN PO FOR MISC. 041852 31.38

REPAIRS & MAI OPEN PO FOR MISC. 041852 145.24

OPERATING SUP 3 FED EX EXPRESS SHIPMENT 041853 141.47

CAPITAL LEASE LEASE 11121ROAD GRADER 041854 3,091.82

REPAIRS & MAI REFILL 2011ABC FIRE 041855 33.00

CAPITAL PROJE RENT MINI LOADER 1 WEEK 041858 350.00

REPAIRS & MAI 175 GAL OF POOL PAINT TO 041859 4,592.00

REPAIRS & MAI 2 STAINLESS STEEL 041859 1,067.30

MAJOR CHEMICA CHLORINE AND STABILIZER 041859 7,160.00

CLOTHING ALLO UNIFORM ORDER FOR 041860 127.00

CLOTHING ALLO UNIFORM ORDER FOR 041860 103.43

CLOTHING ALLO UNIFORM ORDER FOR 041860 77.00

CLOTHING ALLO UNIFORM ORDER FOR 041860 80.28

CLOTHING ALLO UNIFORM ORDER FOR 041860 152.00

REPAIRS & MAI REPAIR TRANS IN BM-2 041863 2,100.00

REGULAR DEPARTMENT PAYMENT REGISTER5/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

IENDOR SET: 01

01 GENERAL FUND

IENDOR ITEM IINAME

)1-C00840 CRAWFORD & ASSOCIATES

I-3370

)1-D00213 DEBBIE COMPTON

I-07-20974

11-D00520 DOERNER, SAUNDERS,

I-126106

11-D00650 DOUBLE TREE HOTEL

I-86283026-81834162

'1-E00090 EASLEY COMMUNICATIONS

I-022247

I-F00015 FLEETCOR TECHNOLOGIES

I-NP12002801- 2802

I-F00037 FASTENAL

I-OKM:A66651

I-OKM:A66735

I-F00038 FED EX

I-2-652-65832

I-F00170 FIRST NATIONAL BANK

I-MAY 2008

I-F00200 FLAMECO FIRE & SAFETY C

I-14104

I-GOOOI0 G & C RENTAL CENTER, IN

I-4042

I-G00055G.FARNEY & ASSOCIATES,

I-20100

I-20129

I-20135

I-G00130 GALL'S INC./DYNA MED

I-5931648801018

I-5931648801026

I-5931654601013

I-5931657801016

I-5931659201017

I-G00310 GIB'S TRANSMISSION, INC

I-I085

G/L ACCOUNT NAME

01 -5214302

01 -5542308

01 -5215302

01 -5213331

01 -5548203

01 -5862205

01 -5543203

01 -5543203

01 -5653202

01 -5865510

01 -5431203

01 -5865402

01 -5542316

01 -5543203

01 -5543206

01 -5862203

PAGE: 3



5/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

'ENDOR SET: 01

'UND 01 GENERAL FUND

'ENDOR NAME ITEM # AM:>UNT

'1-G00490 GRISSOM IMPLEMENT INC

I-21021

I-23700

l-H00075 HARRIS CONSTRUCTION SER

I-478735

l-I00061 IKON OFFICE SOLUTIONS,

I-5008042017

I-5008042017

l-IOOll0 IMPRESS OFFICE SUPPLY

I-024187

I-024198

I-024232

I-024264

I-024290

I-024393

I-024480

I-024534

I-024559

I-024672

I-024709

I-024807

I-024811

I-024813

I-024817

I-024827

I-024829

I-024887

I-024891

I-024896

I-024939

I-024950

I-024957

I-024972

I-024972

I-24865

I-24865

l-I00120 INCODE

I-65082

l-I00140 INDIAN NATION WHOLESALE

I-4606522

I-4606522

I-4606522

I-4606522

REGULAR DEPARTMENT PAYMENT REGISTER

G/L ACCOUNT NAME

01 -5547204

01 -5862203

01 -5865402

01 -5321308

01 -5321308

01 -5431202

01 -5431202

01 -5431202

01 -5431202

01 -5431202

01 -5431202

01 -5213202

01 -5213202

01 -5431202

01 -5431202

01 -5431202

01 -5211202

01 -5431202

01 -5212202

01 -5213202

01 -5213202

01 -5321202

01 -5321202

01 -5213202

01 -5321202

01 -5653202

01 -5211202

01 -5211202

01 -5101202

01 -5101202

01 -5101350

01 -5101350

01 -5225349

01 -5862202

01 -5862202

01 -5865202

01 -5865202

DESCRIPTION

SMALL TOOLS 2 NEW WEEDEATERS NEEDED

REPAIRS & MAI SPRING PIN & SHAFT

CAPITAL PROJE 1000 TON OF 1 1/2 CR FOR

CONTRACTED SE RICOH AF 1027

CONTRACTED SE CANON

OPERATING SUP MISC. OFFICE SUPPLIES

OPERATING SUP MISC. OFFICE SUPPLIES

OPERATING SUP MISC. OFFICE SUPPLIES

OPERATING SUP MISC. OFFICE SUPPLIES

OPERATING SUP MISC. OFFICE SUPPLIES

OPERATING SUP MISC. OFFICE SUPPLIES

OPERATING SUP OPEN PO FOR SUPPLIES

OPERATING SUP OPEN PO FOR SUPPLIES

OPERATING SUP MISC. OFFICE SUPPLIES

OPERATING SUP MISC. OFFICE SUPPLIES

OPERATING SUP MISC. OFFICE SUPPLIES

OPERATING SUP OFFICE SUPPLIES

OPERATING SUP MISC. OFFICE SUPPLIES

OPERATING SUP BLANKET PO FOR MISC.

OPERATING SUP OPEN PO FOR SUPPLIES

OPERATING SUP OPEN PO FOR SUPPLIES

OPERATING SUP BLANKET PO FOR MISC.

OPERATING SUP BLANKET PO FOR MISC.

OPERATING SUP OPEN PO FOR SUPPLIES

OPERATING SUP BLANKET PO FOR MISC.

OPERATING SUP 2 STACKABLE SUPER LETTER

OPERATING SUP OFFICE SUPPLIES

OPERATING SUP OFFICE SUPPLIES

OPERATING SUP 10 BINDER DIVIDER TABS

OPERATING SUP 10 1/2" WHITE BINDER 3 RI

ELECTIONS

ELECTIONS

BOOKLETS

ENVELOPES

INCODE SOFTWA MONTHLY SUPPORT FEES

OPERATING SUP 2 CASE BATHROOM TISSUE

OPERATING SUP 1 CASE 160Z CUPS

OPERATING SUP 1 CASE 160Z CUPS

OPERATING SUP 2 CASE BATHROOM TISSUE

CHECK#

041865

041865

041867

041869

041869

041870

041870

041870

041870

041870

041870

041870

041870

041870

041870

041870

041870

041871

041871

041871

041871

041871

041871

041871

041871

041871

041871

041871

041871

041871

041872

041872

041873

041874

041874

041874

041874

PAGE: 4

837.38

200.83

4,890.00

13.47

103.37

6.72

27.79

19.99

8.79

14.49

9.82

10.96

69.98

13.20

65.98

19.99

6.29

18.80

48.94

7.24

81.94

12.48

23.20

34.39

21.50

26.00

18.50

18.57

16.80

24.90

2,178.00

20.24

200.00

80.22

40.00

40.00

80.22



01 -5210330

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5542316

01 -5653348

01 -5214302

01 -5542319

01 -5542331

01 -5543203

01 -5543203

01 -5865208

01 -5543203

01 -5548203

01 -5548203

01 -5865208

01 -5865204

01 -5548203

01 -5548203

01 -5547331

01 -5543203

01 -5548203

01 -5543203

01 -5548203

DUES & SUBSCR MEMBERSHIPRENEWAL NOTCIE 041877 800.00

CAPITAL PROJE ASPHALT FOR PATCHING 041880 644.77

CAPITAL PROJE ASPHALT FOR PATCHING 041880 850.26

CAPITAL PROJE ASPHALT FOR PATCHING 041880 172.77

CAPITAL PROJE ASPHALT FOR PATCHING 041880 1,389.81

CAPITAL PROJE ASPHALT FOR PATCHING 041880 645.66

CAPITAL PROJE ASPHALT FOR PATCHING 041880 163.43

CAPITAL PROJE ASPHALT FOR PATCHING 041880 211.40

CAPITAL PROJE ASPHALT FOR PATCHING 041880 324.49

CAPITAL PROJE ASPHALT FOR PATCHING 041880 216.50

REPAIRS & MAl LABOR TO PAINT WALL AND 041881 300.00

DRUG TESTING QUARTERLY DRUG TESTING 041884 243.10

CONSULTANTS/L PROFESSIONAL SERVICES 041885 112.50

MISCELLANEOUS 6 FLAGS FOR THUNDERBIRD 041886 516.00

EMPLOYEE TRAV US AND OKLA. FLAGS TO 041886 543.40

REPAIRS & MAl OPEN PO FOR MISC. REPAIR 041888 258.00-

REPAIRS & MAl OPEN PO FOR MISC. REPAIR 041888 210.00

LAND MAINT. S SMALL TOOLS 041888 34.58

REPAIRS & MAl OPEN PO FOR MISC. REPAIR 041888 258.00

REPAIRS & MAl OPEN PO FOR MISC. REPAIR 041888 59.82

REPAIRS & MAl OPEN PO FOR MISC. REPAIR 041888 39.40

LAND MAINT. S SMALL TOOLS 041888 29.95

SMALL TOOLS BLANKET PO FOR SMALL TOOL 041888 459.87

REPAIRS & MAl OPEN PO FOR MISC. REPAIR 041888 13.97

REPAIRS & MAl OPEN PO FOR MISC. REPAIR 041888 217.50

TRAVEL & TRAI REPLACEMENT A/C UNIT FOR 041888 350.00

REPAIRS & MAl OPEN PO FOR MISC. REPAIR 041888 11.50

REPAIRS & MAl OPEN PO FOR MISC. REPAIR 041889 121.33

REPAIRS & MAl OPEN PO FOR MISC. REPAIR 041889 383.18

REPAIRS & MAl OPEN PO FOR MISC. REPAIR 041889 23.41

5/06/2008 2:55 PM

?ACKET: 03662 Regular Payments

IENDOR SET: 01

01 GENERAL FUND

IENDOR NAME ITEM II

041875 450.00

)1-100195 INTEGRIS OCCUPATIONAL H

1-2008-01074

)1-100223 INTERNAT'L CODE COUNCIL

I-0950388-IN-

11-100254 INTERNATIONAL CITY/COUN

1-197739

11-J00338 JOB CONSTRUCTION CO INC

1-024623

1-024629

1-024687

1-024688

1-024689

1-024690

1-024691

1-024692

1-024693

1-J00395 JOHN BILL BRANCH

1-6948

1-L00067 LABORATORY CONSULTANT S

1-020326

1-L00275 LEONARD & RINEER, P.C.

1-07-21015

1-L00325 LIBERTY FLAGS INC

1-45036

1-45201

l-L00428 LOWE'S CREDIT SERVICES

C-CM11129

1-01115

1-01353

1-01371

1-01465

1-01742

1-02559

1-08375

1-09261

1-09276

1-09352

I-09352A

1-09633

1-11261

1-11988

REGULAR DEPARTMENT PAYMENT REGISTER

G/L ACCOUNT NAME

01 -5431202

01 -5431202

PAGE: 5

DESCRIPTION CHECKII AMOUNT

OPERATING SUP PENSION BOARD PHYSICAL

OPERATING SUP SHIPPING FEES FROM ORDER 041876 12.00



5/06/2008 2:55 PM

ACKET: 03662 Regular Payments

ENDOR SET: 01

UNO 01 GENERAL FUND

ENDOR ITEM 1/NAME

1-M00083 MARGARET MQK)RROW - LOW

I-07-21024

1-M00095 MARK MOY

I-11985

1-M00340 MHM RESOURCES INC.

I-125AI0091675

1-M00380 MID-CONTINENT CONCRETE

I-1055160-

I-1055485

I-1055820

I-1057004

I-1057269

I-1058962

I-1060299

I-1063664

I-1064005

I-1064378

I-1066562

I-1066996

1-M00480 MILLER GLASS

I-6598

I-6682

I-6724

1-M00570 MOORE MEDICAL CORP.

I-95154085

I-95157125

1-M00593 MOST DEPENDABLE FOUNTAI

I-11074

1-M00760 MWM, L.L.C.

I-1659

1-MC0020 MC CLAINS LUMBER CO.

I-001112203

I-001112992

I-001113012

I-001113027

1-MC0095 MC ALESTER FENCE

I-001192

I-001201

1-MC0169 MCALESTER REG HEALTH

REGULAR DEPARTMENT PAYMENT REGISTER

G/L ACCOUNT NAME

01 -5214302

01 -5862203

01 -5653348

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5865402

01 -5548203

01 -5547203

01 -5543316

01 -5431202

01 -5431202

01 -5542319

01 -5545203

01 -5865402

01 -5543206

01 -5865402

01 -5865402

01 -5542202

01 -5542319

DESCRIPTION

CONSULTANTS/L PROFESSIONAL SERVICES

REPAIRS & MAI INTAKE & HEAD GASKET

DRUG TESTING FSA MONTHLY ADMIN. FEES

CAPITAL PROJE CONCRETE FOR STREET CUTS

CAPITAL PROJE CONCRETE FOR STREET CUTS

CAPITAL PROJE CONCRETE FOR STREET CUTS

CAPITAL PROJE CONCRETE FOR STREET CUTS

CAPITAL PROJE CONCRETE FOR STREET CUTS

CAPITAL PROJE CONCRETE FOR STREET CUTS

CAPITAL PROJE CONCRETE FOR STREET CUTS

CAPITAL PROJE CONCRETE FOR STREET CUTS

CAPITAL PROJE CONCRETE FOR STREET CUTS

CAPITAL PROJE CONCRETE FOR STREET CUTS

CAPITAL PROJE CONCRETE FOR STREET CUTS

CAPITAL PROJE CONCRETE FOR STREET CUTS

REPAIRS & MAI LASOR TO REPAIR LIBRARY

REPAIRS & MAI LASOR AND MATERIALS TO

REPAIRS & MAI LOCKS AND DEADBOLTS KEYED

OPERATING SUP AMBULANCE SUPPLIES

OPERATING SUP AMBULANCE SUPPLIES

MISCELLANEOUS NEW DRINKING FOUNTIAN

REPAIRS & MAI LASOR AND MATERIAL TO

CAPITAL PROJE SMALL TOOLS & MATERIALS

MAJOR CHEMICA OPEN PO FOR MISC. ITEMS

CAPITAL PROJE SMALL TOOLS & MATERIALS

CAPITAL PROJE SMALL TOOLS & MATERIALS

OPERATING SUP LASOR AND MATERIAL TO

MISCELLANEOUS LASOR AND MATERIALS TO

CHECKI/

041891

041892

041896

041897

041897

041897

041897

041897

041897

041897

041897

041897

041897

041897

041897

041898

041898

041898

041899

041899

041900

041901

041902

041902

041902

041902

041903

041903

PAGE: 6

3,443.30

440.00

100.00

264.75

276.00

310.50

172.50

207.00

138.00

285.25

294.00

345.00

197.50

379.50

692.75

55.00

77 .50

637.00

2.94

856.00

2,000.00

1,420.00

79.28

455.96

74.00

125.06

325.00

2,875.00



01 -5101350

01 -5212317

01 -5212317

01 -5212317

01 -5653317

01 -5213317

01 -5431207

01 -5431207

01 -5431207

01 -5431207

01 -5431207

01 -5431207

01 -5431207

01 -5431207

ELECTIONS ELECTION ADVERTISEMENT

ADVERTISING & BLANKET PO FOR COUNCIL

ADVERTISING & BLANKET PO FOR COUNCIL

ADVERTISING & BLANKET PO FOR COUNCIL

ADVERTISING & JOB ADVERTISEMENT

041906 2,915.55

041906 25.00

041906 16.00

041906 18.40

041906 69.78

REPAIRS & MAl REPAIR LEAKING POWER 041907 34.98

SMALL TOOLS 5 MECHANICS CREEPERS FOR 041908 513.74

SMALL TOOLS AIR HOSE 041908 134.99

REPAIRS & MAl BLANKET PO FOR TIRE 041911 39.95

REPAIRS & MAl BLANKET PO FOR TIRE 041911 25.00

EMPLOYEE TRAV 3 INTOXILYZER @ 45.00 041912 45.00

MISCELLANEOUS FREIGHT FOR CLAY TO 041914 390.00

MISCELLANEOUS FREIGHT FOR CLAY TO 041914 390.00

041915 280.00

041916 2,000.00

041917 1,975.00

041918 83.00

041918 236.95

041918 50.00

041918 72.00

041918 10.00

041918 95.00

041918 274.50

041918 141.00

5/06/2008 2:55 PM

?ACKET: 03662 Regular Payments

IENDOR SET: 01

REGULAR DEPARTMENT PAYMENT REGISTER

i'UND 01 GENERAL FUND

IENDOR ITEM II

11-M:0169 M:ALESTER REG HEALTH

I-CITYLAB 5/1/08

Il-N00061 NATIONAL FIRE PROTECTIO

1-4200477X

11-N00250 M:ALESTER NEWS CAPITAL

1-02555540

1-03522661 / 2286

1-03522662 / 2287

1-03522663 / 2288

I-APRIL 2008

l-N00271 NIX FORD

1-56116-

l-N00340NORTHERN TOOL EQUIPMENT

1-17893846

1-17893846

1-000122 OK TIRE

1-7460

1-7555

1-000199 OKLA. BOARD OF TESTS FO

1-2597

1-000424 OWNER OPERATORS, INC.

1-12978

1-12988

1-000505 OKLAHOMA ASA

1-05180

1-000520 OIL-OK INDEPENDENT LIVI

I-MY2008

1-P00020 P F BUSINESS FORMS

1-307445

1-P00133PATROL TECHNOLOGY

1-0191907-06

1-021408-19

1-021908-05

1-121408-19

1-2412

1-2650

1-2651

1-2653

G/L ACCOUNT NAME

continued

01 -5653348

01 -5431202

01 -5431316

01 -5862204

01 -5862204

01 -5862203

01 -5862203

01 -5321331

01 -5542319

01 -5542319

01 -5542319

01 -5215355

PAGE: 7

DESCRIPTION CHECKII AMOUNT

DRUG TESTING NEW HIRE DRUG SCREEN 041904 42.00

OPERATING SUP NAT'L FIRE CODES 041905 715.50

MISCELLANEOUS SANCTION FEES DUE FOR

OIL-OK FOR IN MONTHLY FEE PER COUNCIL

ADVERTISING & CITATION JACKETS (5M)

CLOTHING ALLO UNIFORM ORDER

CLOTHING ALLO UNIFORM ORDER

CLOTHING ALLO UNIFORM ORDER

CLOTHING ALLO UNIFORM ORDER-RAGAN

CLOTHING ALLO UNIFORM ORDER

CLOTHING ALLO UNIFORM ORDER

CLOTHING ALLO UNIFORM ORDER

CLOTHING ALLO UNIFORM ORDER



'ENDOR NAME ITEM 1/ G/L ACCOUNT NAME

l-P00133 PATROL TECHNOLOGY continued

1-2654 01 -5431207

1-2655 01 -5431207

1-2656 01 -5431207

1-2659 01 -5431207

1-2660 01 -5431207

1-P00250 PETTY CASH

1-07-21007 01 -5210202

1-07-21007 01 -5210331

1-07-21007 01 -5213331

1-07-21007 01 -5213331

1-07-21007 01 -5321202

1-07-21007 01 -5321306

1-07-21007 01 -5321331

1-07-21007 01 -5322202

1-07-21007 01 -5431202

1-07-21007 01 -5542331

01 -5215312

01 -5215312

01 -5215312

01 -5215312

01 -5652202

01 -5652202

01 -5652202

01 -5101350

01 -5101350

01 -5215313

01 -5431203

01 -5431203

01 -5542316

CLOTHINGALLO UNIFORM ORDER 041918 179.00

CLOTHINGALLO UNIFORM ORDER 041918 25.00

CLOTHING ALLO UNIFORM ORDER 041918 156.00

CLOTHINGALLO UNIFORM ORDER 041918 86.75

CLOTHING ALLO UNIFORM ORDER 041918 307.00

OPERATING SUP LUNCH MEETING - CM 041919 12.55

EMPLOYEE TRAY MEAL REINB. - MARK ROATH 041919 18.54

EMPLOYEE TRAY OMCCACONF. /KAREN BOATRI 041919 218.06

EMPLOYEE TRAY OMCCACONF. -KARLA TAYLOR 041919 50.81

OPERATING SUP POSTAGE-EMT NEW HIRE 041919 6.85

INFORMANTS DRUG BUY MONEY-POLICE 041919 500.00

EMPLOYEE TRAY OKC TRAVEL/DARRELL MILLE 041919 284.64

OPERATING SUP DOG FOOD FOR DOG POUND 041919 37.50

OPERATING SUP CASHIER CK EMT NEW HIRE 041919 75.00

EMPLOYEE TRAY TRAVEL P/U TREES-GLEN KER 041919 27.93

EQUIPMENT REN SCHEDULE 404

EQUIPMENT REN SCHEDULE 406

EQUIPMENT REN SCHEDULE 407

EQUIPMENT REN PURCHASE POWER PAYMENT

OPERATING SUP 2220 N 1ST

OPERATING SUP 2222 N 1ST

OPERATING SUP 2224 N 1ST

041920 252.39

041920 1,290.00

041920 279.00

041920 49.99

5/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

'ENDOR SET: 01

REGULAR DEPARTMENT PAYMENT REGISTER PAGE: 8

'UND 01 GENERAL FUND

1-P00310 PITNEY BOWES

I-3127966-AP08

I-3127966-AP08

I-3127966-AP08

1-57066960204

I-P00334 PITTS. COUNTY TREASURER

1-04-114

1-04-115

1-04-116

I-P00340PITTS. COUNTY ELEC. BOA

1-000000391

1-07-20906

I-P00380 PITTS. CTY. GENOLOGICAL

1-07-20969

l-P00510PRO-KIL PEST CONTROL

1-45349

1-45350

l-Q00017 QUALITY JANITORIAL SUPP

1-002838

l-Q00036 QUIK BLAST

1-0505 01 -5543316

l-R00090 RAM INC

1-02350 01 -5862205

DESCRIPTION CHECKI/ AMOUNT

041921

041921

041921

150.78

194.36

303.63

ELECTIONS

ELECTIONS

ELECTION EXPENSE 04/01/08

WARD 3/ IRREGULARITYHEAR

4,481.04

50.00

041922

041922

ELECTRIC UTIL 1/2 OF ELECT & GAS BILLS 041923 1,105.69

REPAIRS & MAl QUARTERLY SERVICE FOR

REPAIRS & MAl QUARTERLY SERVICE FOR

041925

041925

96.00

96.00

REPAIRS & MAl JANITORIAL SUPPLIES 041926 460.60

REPAIRS & MAl LABOR TO SAND BLAST 041927 1,000.00

PETROLEUM PRO 2000 GAL NO-LEAD FOR SHOP 041928 5,985.00



01 -5542206

01 -5547206

01 -5542206

01 -5542203

PETROLEUM PRO 2500 GAL DEISEL FOR SHOP 041928 9,113.11

REPAIRS & MAI SIGNAGE NEEDED AT ALL 041929 100.94

REPAIRS & MAI SIGNAGE NEEDED AT ALL 041929 339.75

REPAIRS & MAI CHECK VEHICLE ON COMPUTER 041930 60.00

MAJOR CHEMICA 50 GAL OF ROW HERBICIDE 041932 978.75

MAJOR CHEMICA HERBICIDES FOR PARKS, CEM 041932 1,751.00

MAJOR CHEMICA ROUNDUP AND MSMA 041932 599.00

REPAIRS & MAI TRIPLET HERBICIDE NEEDED 041932 525.00

MAJOR CHEMICA LABOR AND MATERIALS TO 041935 9,800.00

MISCELLANEOUS TREES FOR CITY PROPERTIES 041936 1,007.00-

MISCELLANEOUS TREES FOR CITY PROPERTIES 041936 1,978.95

REPAIRS & MAI TREES AND SHRUBS FOR 041936 250.00

MISCELLANEOUS NEW FREEZER TO REPLACE 041937 254.00

REPAIRS & MAI DETECTIVE DIVISION: 041938 275.00

REPAIRS & MAI PAINT FOR PARKING LOT 041941 67.34

OPERATING SUP LABOR AND MATERIALS TO 041943 1,525.00

REPAIRS & MAI ADDITIONAL MATERIALS AND 041943 260.75

5/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

'ENDOR SET: 01

'UND 01 GENERAL FUND

'ENDOR ITEM IINAME

1-R00090 RAM INC

1-02427

1-R00187 RECREONICS

1-460175

1-460596

1-R00190 RED HORSE TIRE CO

1-48107

1-R00209 RED RIVER SAND

1-3440

1-R00210 RED RIVER SPECIALIST, I

1-204301

1-206971

I-206971A

1-207652

1-R00230 RENE & ROYS WESTERN WEA

1-009405

1-R00405 RIVERSIDE AUTO PLEX

I-CHCS106952

l-R00540 ROY THOMAS

1-6759

1-500060 SANDERS NURSERY

C-CM221864

1-221861

I-221861a

l-S00150 SEARS COMMERCIAL ONE

1-034679021129

[-500190 SECURITY SYS. & ENG. IN

1-24225

[-500290 SHERWIN WILLIAMS

1-5713-9

[-500470 SOUTHCO EQUIPMENT, INC.

1-1637

1-1653

[-500510 SOUTHERN SUPPLY & EQUIP

1-40058

1-40185

REGULAR DEPARTMENT PAYMENT REGISTER

G/L ACCOUNT NAME

continued

01 -5862205

01 -5543203

01 -5543203

01 -5862203

01 -5542319

01 -5431207

01 -5862203

01 -5543206

01 -5542319

01 -5542319

01 -5547203

01 -5542319

01 -5321316

01 -5545203

01 -5542202

01 -5543203

01 -5542203

01 -5542203

PAGE: 9

DESCRIPTION CHECKII AMOUNT

MISCELLANEOUS CLAY NEEDED TO REBUILD 041931 360.00

CLOTHING ALLO BLACK BOOTS-JERNIGEN 041933 129.99

REPAIRS & MAI BLANKET PO FOR SMALL 041934 42.62

REPAIRS & MAI OPEN PO FOR MISC.

REPAIRS & MAI OPEN PO FOR MISC.

041944

041944

16.67

104.86



11-500510 SOUTHERN SUPPLY & EQUIP continued

1-40661 01 -5862203 REPAIRS & MAl SPARK PLUGS 041944 104.40

1-40661 01 -5862205 PETROLEUM PRO ENGINE OIL 041944 127.80

1-40661 01 -5862205 PETROLEUM PRO BAR CHAIN OIL 041944 205.20

1-40695 01 -5542203 REPAIRS & MAl OPEN PO FOR MISC. 041944 137.28

1-500710 STANDARD MACHINE LLC

1-202054 01 -5862203 REPAIRS & MAl BLAMKET PO FOR SMALL PART 041946 87.80

1-202342 01 -5862203 REPAIRS & MAl BLAMKET PO FOR SMALL PART 041946 210.00

1-202432 01 -5862203 REPAIRS & MAl BLAMKET PO FOR SMALL PART 041946 145.36

1-202609 01 -5862203 REPAIRS & MAl STREET DEPT. 041946 543.76

1-500725 STAPLES CREDIT PLAN

1-03088 01 -5225401 COMPUTER TECH BLANKET PO FOR SOFTWARE 041947 65.27

1-03333 01 -5225401 COMPUTER TECH BLANKET PO FOR SOFTWARE 041947 59.98

1-04797 01 -5225401 COMPUTER TECH BLANKET PO FOR SOFTWARE 041947 96.75

1-07-20967 01 -5101202 OPERATING SUP AVERY LASER PRINTER INDEX 041947 18.99

1-08276 01 -5225401 COMPUTER TECH BLANKET PO FOR SOFTWARE 041947 49.98

1-10334 01 -5225401 COMPUTER TECH BLANKET PO FOR SOFTWARE 041947 27.47

1-110865 01 -5865202 OPERATING SUP PO FOR PRINTER & INK 041947 384.93

1-9182627322 01 -5101202 OPERATING SUP SAMSILL ZIPPER BINDER 041947 65.99

1-500791 STEIDLEY & NEAL, P.L.L.

1-8826 01 -5214302 CONSULTANTS/L CONSULTANT RE: JAMES E. 041948 1,370.57

1-8836 01 -5214302 CONSULTANTS/L CONSULTANT RE: CITY VS 041948 390.00

1-8837 01 -5214302 CONSULTANTS/L CONSULTANT RE: CITY VS 041948 2,820.00

1-500871 STEWART MARTIN EQUIPMEN

1-37508 01 -5862203 REPAIRS & MAl WIRE, PULLEY, BOLT,FREIGHT 041803 372.23

I-T00010 T. H. ROGERS LUMBER CO.

C-CM370776 01 -5542206 MAJOR CHEMICA SAND NEEDED FOR SAND 041949 113.18-

1-170777 01 -5542206 MAJOR CHEMICA SAND NEEDED FOR SAND 041949 25.77

1-369116 01 -5542206 MAJOR CHEMICA SAND NEEDED FOR SAND 041949 233.14

1-369721 01 -5542206 MAJOR CHEMICA SAND NEEDED FOR SAND 041949 103.40

1-369894 01 -5542206 MAJOR CHEMICA SAND NEEDED FOR SAND 041949 129.25

1-370772 01 -5542206 MAJOR CHEMICA SAND NEEDED FOR SAND 041949 164 .72

l-T00066 TEREX UTILITIES SOUTH I

I-ST22-72417 01 -5862203 REPAIRS & MAl PARK BUCKET TRUCK/PARTS 041950 3,746.33

I-ST22-72417 01 -5862203 REPAIRS & MAl LABOR 24 HRS 88.00 PER HR 041950 2,112.00

I-ST22-72417 01 -5862203 REPAIRS & MAl DRIVE TIME 4 HRS 88.00 HR 041950 352.00

I-ST22-72417 01 -5862203 REPAIRS & MAl FREIGHT 041950 207.56

.-T00130 TEXAS SOCIETY - LPA

1-178289 01 -5211330 DUES & SUBSCR DUES 041951 445.00

.-T00187 THE MERCER GROUP, INC

1-07-20947 01 -5211308 CONTRACTED SE PROFESSIONAL SERVICES 041952 3,860.96

5/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

IENDOR SET: 01

REGULAR DEPARTMENT PAYMENT REGISTER PAGE: 10

01 GENERAL FUND

'ENDOR NAME ITEM # G/L ACCOUNT NAME DESCRIPTION



CHECKII AMOUNT

041953 1,267.44

041955 1,163.00

041957 1,289.25

041957 581.00

041957 640.00

041957 242.00

01 -5865402

01 -5865402

01 -5865402

01 -5865402

l-U00130UNITED SAFETY & CLAIMS

I-12-6-50 / 12-6-57 01 -5215106

I-12-6-50 / 12-6-57 01 -5215106

I-7161 01 -5215106

l-V00150VULCAN SIGN

I-152393 01 -5865203

I-153249-152392 01 -5865203

I-153249-152392 01 -5865203

I-153249-152392 01 -5865203

I-153249-152392 01 -5865203

I-153249-152392 01 -5865203

l-W00040 WALMART COMMUNITY BRC

I-00042 01 -5431202

I-01l98 01 -5431202

I-02189 01 -5431202

I-03440 01 -5431202

I-03795 01 -5431202

I-03908 01 -5431202

I-05416 01 -5431202

I-06767 01 -5431202

I-07632 01 -5321202

I-08186- 01 -5431202

I-08935 01 -5431202

I-09021 01 -5431202

I-09395 01 -5431202

I-09662 01 -5431202

I-09833- 01 -5431202

l-WO0143WATERWORKSINTERNATIONA

I-42908 01 -5543206

l-W00160 WAYEST

CAPITAL PROJE CONCRETE TO POUR

CAPITAL PROJE CONCRETE TO POUR

CAPITAL PROJE CONCRETE TO POUR

CAPITAL PROJE CONCRETE TO POUR

041958 1,359.90

041959 13,351.80

041959 13,351.80

041960 1,175.00

041961 2,642.00

041961 395.00

041961 300.50

041961 480.80

041961 197.50

041961 197.50

REPAIR & MAIN 100 STOP SIGNS

REPAIR & MAIN 20 NO U TURN SYMBOLS

REPAIR & MAIN 10 DO NOT ENTER

REPAIR & MAIN 20 SPEED LIMIT 20

REPAIR & MAIN 10 R3-2 24"SQHIP RSA

REPAIR & MAIN 10 NO RIGHT TURN SYMBOL

OPERATING SUP MISC. SUPPLIES 041962 11.88

OPERATING SUP MISC. SUPPLIES 041962 23.10

OPERATING SUP MISC. SUPPLIES 041962 85.36

OPERATING SUP MISC. SUPPLIES 041962 31.86

OPERATING SUP MISC. SUPPLIES 041962 2.82

OPERATING SUP MISC. SUPPLIES 041962 67.75

OPERATING SUP MISC. SUPPLIES 041962 79.54

OPERATING SUP MISC. SUPPLIES 041962 87.95

OPERATING SUP BLANKET pol MISC. SUPPLY 041962 40.47

OPERATING SUP MISC. SUPPLIES 041962 9.54

OPERATING SUP MISC. SUPPLIES 041962 23.38

OPERATING SUP MISC. SUPPLIES 041963 15.66

OPERATING SUP MISC. SUPPLIES 041963 23.16

OPERATING SUP MISC. SUPPLIES 041963 17.94

OPERATING SUP MISC. SUPPLIES 041963 26.97

MAJOR CHEMICA DOWNPAYMENTFOR 041965 337.50

REGULAR DEPARTMENT PAYMENT REGISTER PAGE: 115/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

IENDOR SET: 01

01 GENERAL FUND

IENDOR ITEM II G/L ACCOUNT NAMENAME DESCRIPTION

11-T00214 THE STAMP STORE

I-34898 01 -5543202 OPERATING SUP DYE FOR CONCRETE AT NEW

11-T00540 TREATS SOLUTIONS INC

I-092596-00 01 -5542316

11-T00630 TWIN CITIES READY MIX

I-17829

I-18ll0

I-18195

I-18239

l-U00126 UNITED LAB.

I-12679 01 -5862203

REPAIRS & MAI JANITORIAL SUPPLIES

REPAIRS & MAI LIFT OFF, NUT CRACKER,

WORKMAN'S COM ANN AUTREY

WORKMAN'S COM KIM TROUSSEL

WORKMAN'S COM SERVICE FEE FOR MAY 08



5/06/2008 2:55 PM REGULAR DEPARTMENT PAYMENTREGISTER PAGE: 12

?ACKET: 03662 Regular Payments

IENDOR SET: 01

'UN!) 01 GENERAL FUND

IENDOR NAME ITEM # G/L ACCOUNT NAME DESCRIPTION CHECK# AMOUNT

11-W00160 WAYEST continued

1-1001885 01 -5431203 REPAIRS & MAI 10 LEATHER FF GLOVES 041966 658.01

1-1002193 01 -5431203 REPAIRS & MAI 10 NOMEXHOODS 041966 202.54

'1-W00195 WELDON PARTS INC.

1-125932-00 01 -5862203 REPAIRS & MAI BLANKET PO FOR TRUCK PART 041967 41.86

1-128980-00 01 -5862203 REPAIRS & MAI BLANKET PO FOR TRUCK PART 041967 77 .08

1-129421-00 01 -5862203 REPAIRS & MAI BLANKET PO FOR TRUCK PART 041967 176.66

1-135805-00 01 -5862203 REPAIRS & MAI BLANKET PO FOR TRUCK PART 041967 81.20

1-137288-00 01 -5862203 REPAIRS & MAI BLANKET PO FOR TRUCK PART 041967 247.01

1-W00270 WHITE ELECTRICAL SUPPLY

1-217694 01 -5548203 REPAIRS & MAI OPEN PO FOR MISC. REPAIR 041968 120.79

1-218318 01 -5548203 REPAIRS & MAI OPEN PO FOR MISC. REPAIR 041968 40.10

1-218365 01 -5548203 REPAIRS & MAI OPEN PO FOR MISC. REPAIR 041968 81.42

1-218578 01 -5548203 REPAIRS & MAI OPEN PO FOR MISC. REPAIR 041968 67.00

1-218746 01 -5548203 REPAIRS & MAI OPEN PO FOR MISC. REPAIR 041968 84.32

1-219235 01 -5548203 REPAIRS & MAI OPEN PO FOR MISC. REPAIR 041968 75.20

1-X00020XEROX CORP-MAJOR ACCOUN

1-032436834 01 -5215312 EQUIPMENT REN XEROX COPIER PAYMENT 041970 1,116.29

1-07-20905 01 -5215312 EQUIPMENT REN XEROX COPIER PAYMENT 041970 1,116.29

1-X00021 XCESSORIES SQUARED

1-100025271 01 -5865203 REPAIR & MAIN 100 POST @ 19.58EACH 041971 1,958.00

1-100025271 01 -5865203 REPAIR & MAIN 100 STUB @ 9.26 EACH 041971 926.00

1-100025271 01 -5865203 REPAIR & MAIN 200 SM CORNER BOLTS/47.06 041971 94.12

1-100025271 01 -5865203 REPAIR & MAIN 200 FLANGE NUTS @ 12.27 041971 24.54

1-100025271 01 -5865203 REPAIR & MAIN 100 STUB RIVETS @.67 041971 67.00

l-Z00010 ZEE MEDICAL INK

1-07-20949 01 -5212202 OPERATING SUP MEDICAL KIT SUPPLIES 041972 87.20

VENDOR SET 01 GENERAL FUND TOTAL: 220,266.27
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'ACKET: 03662 Regular Payments

IENDOR SET: 01

'lJND 02 MPWA

IENDOR NAME ITEM # G/L ACCOUNT NAME DESCRIPTION CHECK# AM:>UNT

11-1 MI SC VENDOR

BENNY SCHOGGINS I-07-20990 02 -5874207 CLOTHING ALLO BOOT REIMBURSEMENT 041808 100.00

11-A00170 ADA PAPER CO.

I-219499 02 -5871202 OPERATING SUP 6 CASES FOR ENGINEERING 041811 177.96

'1-A00217 ADVANCE CHEMICAL SOULUT

I-6389 02 -5874206 MAJOR CHEMICA CAUSTIC SODA 041813 4,760.64

I-6450 02 -5874206 MAJOR CHEMICA CAUSTIC SODA 041813 4,438.80

l-A00267 AIRGAS

I-l06005482 02 -5873203 REPAIRS & MAI OXYGEN & ACETLENE REFILLS 041815 209.05

I-l06090966 02 -5873203 REPAIRS & MAI OXYGEN & ACETLENE REFILLS 041815 218.33

I-l06937044 02 -5873203 REPAIRS & MAI OXYGEN & ACETLENE REFILLS 041815 61.12

l-A00360 ALL STATE ELECTRIC INC

I-009853 02 -5873316 REPAIRS & MAI REBUILD 2-20 HP MOTOR 041816 595.00

I-009854 02 -5873316 REPAIRS & MAI REBUILD 2-20 HP MOTOR 041816 795.00

l-A00751 ATWOODS

I-3033916 02 -5975207 CLOTHING ALLO UTILITY MAINTENANCE 041820 99.99

I-3034198 02 -5866207 CLOTHING ALLO SANITATION 041820 97.00

I-3034809 02 -5866207 CLOTHING ALLO SANITATION 041820 88.95

I-3034857 02 -5866207 CLOTHING ALLO SANITATION 041820 77 .00

I-3034858 02 -5866207 CLOTHING ALLO SANITATION 041820 88.95

I-3036585 02 -5866207 CLOTHING ALLO SANITATION 041820 100.00

I-3045762 02 -5975207 CLOTHING ALLO BOOT ALLOWANCE 041820 69.99

I-3049142 02 -5873316 REPAIRS & MAI CLEANING SUPPLIES FOR 041820 223.82

L-A00770 AUTO PARTS CO

C-CM 813247 02 -5871203 REPAIRS & MAI BLANKET PO FOR SMALL PART 041823 17.50-

I-812277 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 140.32

I-812471 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 109.47

I-812477 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 68.24

I-812519 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 91. 40

I-812550 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 9.05

I-812586 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 87.11

I-812592 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 154.70

I-812602 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 11. 50

I-812694 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 124.70

I-812716 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 99.99

I-812826 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 54.95

I-812916 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 170.15

I-812922 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041823 173.24

I-812930 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041824 111.99

I-812946 02 -5871203 REPAIRS & MAI BLANKET PO FOR SMALL PART 041824 63.53

I-812947 02 -5871203 REPAIRS & MAI BLANKET PO FOR AUTO PARTS 041824 83.97

I-813032 02 -5871203 REPAIRS & MAI BLANKET PO FOR SMALL PART 041824 40.30

I-813102 02 -5871203 REPAIRS & MAI BLANKET PO FOR SMALL PART 041824 34.01



'ENDOR NAME ITEM II G/L ACCOUNT NAME DESCRIPTION CHECKII AMJUNT

'1-A00770 AUTO PARTS CO continued

1-813136 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041824 79.95

1-813177 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041824 92.95

1-813183 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041824 148.10

1-813200 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041824 85.46

1-813243 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041824 125.08

1-813244 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041824 150.47

1-813252 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041824 35.27

1-813269 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041825 140.07

1-813270 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041825 128.67

1-813379 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041825 89.18

1-813436 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041825 61. 39

1-813514 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041825 47.35

1-813543 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041825 78.55

1-813593 02 -5871203 REPAIRS & MAl BLANKET PO FOR SMALL PART 041825 161.14

1-814029 02 -5871203 REPAIRS & MAl BATTERY FOR TRACK H 041826 283.90

1-814061 02 -5871203 REPAIRS & MAl 2 BOTTLES FREON FOR 041826 122.88

1-814151 02 -5871203 REPAIRS & MAl 2 BOTTLES FREON FOR 041826 76.34

l-BOOll0 BARRETT'S AUTO PRODUCTS

1-34567 02 -5866202 OPERATING SUP GLOVES FOR SANITATION 041828 192.00

l-B00150 BEALES GOODYEAR TIRES

I-MC150564 02 -5871203 REPAIRS & MAl 4 TIRES FOR WW-l 041829 221.64

l-B00360 BLUE BOOK (USA)

1-577664 02 -5873203 REPAIRS & MAl PUMP COUPLING (LOVE JOY 041832 147.86

l-B00491 BRENNTAG SOUTHWEST

I-BSW073737 02 -5874206 MAJOR CHEMICA CHLORINE 041834 3,660.00

l-D00322 DEPT. OF ENVIR. QUALITY

1-07-21019 02 -5975333 WATER MAIN CO FILING FEES FOR 041840 170.00

1-07-21029 02 -5975333 WATER MAIN CO FILING FEE 041841 180.00

1-07-21030 02 -5864329 DEQ FEES 1ST QTR QUARTERLY REPORT 041842 11 ,467.83

l-D00323 DEPT. OF ENVIR. QUALITY

1-07-20753 02 -5873329 DEQ FEES LAB LICENSES FOR 041843 80.00

1-21033358 02 -5874304 LAB TESTING PWS LAB FEE 041843 89.00

I-TOC4502396 02 -5873330 DUES & SUBSCR TEMPORARY WASTE WATER 041843 40.00

.-D00540 DOLESE BROTHERS

1-41220 02 -5864410 LAND IMPROVEM 300 TON 1 1/2" CR 041846 516.10

1-41814 02 -5864410 LAND IMPROVEM 300 TON 1 1/2" CR 041846 739.60

1-42252 02 -5864410 LAND IMPROVEM 300 TON 1 1/2" CR 041846 302.59

,-D00765 DUN RIGHT FENCEING

1-632473 02 -5975333 WATER MAIN CO REBUILD FENCING AT 041848 636.00

5/06/2008 2:55 PM
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'ENDOR ITEM 1/ J\M)UNTNAME

'1-E00265 ERMI ENVIRONMENTAL LABS

1-0801132

1-0801345

1-0801691

1-0801692

1-0801925

1-0801926

1-0801951

1-F00015 FLEETCOR TECHNOLOGIES

I-NP12002801- 2802

1-F00037 FASTENAL

I-OKMCA64368

I-OKMCA64475

I-OKMCA64604

I-OKMCA64733

I-OKMCA65311

I-OKMCA65927

l-F00170 FIRST NATIONAL BANK

I-MAY 2008

l-F00280 FOX VALLEY SYSTEMS, INC

1-10009885

L-F00310 FRONTIER INTNL. TRUCKS

1-14146

1-734455

1-734580

1-734601

1-734820

1-734845

l-G00285 GERALD'S TRUCK SERVICE

1-3933

.-G00371 GRAFIC CONTROLS

I-JF4668

.-100020 I B T, INC

1-4780106

1-4780107

,-100110 IMPRESS OFFICE SUPPLY

1-022908

1-024640

1-024919

REGULAR DEPARTMENT PAYMENT REGISTER

G/L ACCOUNT NAME

02 -5873304

02 -5873304

02 -5873304

02 -5873304

02 -5873304

02 -5873304

02 -5873304

02 -5871205

02 -5873316

02 -5873316

02 -5873316

02 -5873316

02 -5873316

02 -5873316

02 -5267522

02 -5871202

02 -5871203

02 -5871203

02 -5871203

02 -5871203

02 -5871203

02 -5871203

02 -5871203

02 -5874316

02 -5874203

02 -5874316

02 -5871202

02 -5871202

02 -5871202

DESCRIPTION

LAB TESTING METALS TESTING

LAB TESTING METALS TESTING

LAB TESTING METALS TESTING

LAB TESTING METALS TESTING

LAB TESTING METALS TESTING

LAB TESTING METALS TESTING

LAB TESTING METALS TESTING

PETROLEUM PRO FUEL FOR MPWA / MARCH

REPAIRS & MAI MAINTENANCE SUPPLIES

REPAIRS & MAI MAINTENANCE SUPPLIES

REPAIRS & MAI MAINTENANCE SUPPLIES

REPAIRS & MAI MAINTENANCE SUPPLIES

REPAIRS & MAI MAINTENANCE SUPPLIES

REPAIRS & MAI MAINTENANCE SUPPLIES

FNB LOAN 1/115 LOAN 1/ 115059

OPERATING SUP 3 CS. MARKING PAINT FOR

REPAIRS & MAI REPAIR TRANSMISSION

REPAIRS & MAI HUB FOR SW-5

REPAIRS & MAI BRAKES FOR SW-1

REPAIRS & MAI TURBO FOR SW-4 & FREIGHT

REPAIRS & MAI REAR DRIVE LINE FOR SW-ll

REPAIRS & MAI REAR END FOR SW-5

REPAIRS & MAI STARTER RING GEAR

REPAIRS & MAI CHATS FOR CHLORINE

REPAIRS & MAI FIRE HOSE FOR WTP

REPAIRS & MAI TUBING TO REPLACE FILTER

OPERATING SUP FILE FOLDERS FOR LOOSE

OPERATING SUP FILE FOLDERS FOR LOOSE

OPERATING SUP OFFICE SUPPLIES

CHECKI/

041850

041850

041850

041850

041850

041850

041850

041851

041852

041852

041852

041852

041852

041852

041854

041856

041857

041857

041857

041857

041857

041857

041862

041864

041868

041868

041870

041870

041871

PAGE: 15

125.00

125.00

175.25

125.00

125.00

205.75

150.00

1,166.30

179.98

98.89

35.95

50.72

71.74

72.50

6,438.00

151.48

9,380.35

696.78

1,695.82

2,151.22

1,232.02

2,353.44

121.50

205.52

1,425.46

341.59

42.99

35.93

143.80



G/L ACCOUNT NAME DESCRIPTION CHECK/I AM)UNT

02 -5866202 OPERATING SUP 1 CASE BATHROOM TISSUE 041874 47.33

02 -5866202 OPERATING SUP 1 CASE PAPER TOWELS 041874 47.33

02 -5873304

02 -5873304

02 -5873304

02 -5873304

02 -5873304

02 -5871203

02 -5871203

02 -5871203

02 -5871203

02 -5871203

02 -5871203

041882 10.28

041883 8,000.00

041883 129.71

SMALL TOOLS TOOLS FOR CLEANING STORM 041888

LAB TESTING DISTILLED WATER FOR TEST 041890

LAB TESTING DISTILLED WATER FOR TEST 041890

LAB TESTING DISTILLED WATER FOR TEST 041890

LAB TESTING DISTILLED WATER FOR TEST 041890

LAB TESTING DISTILLED WATER FOR TEST 041890

SMALL TOOLS LIDS FOR DUMPSTER 041893 171 .75

SMALL TOOLS FREIGHT 041893 65.00

CONSULTANTS(H STORMWATER PHASE II 041895 15,181. 41

LAND IMPROVEM STEAM CLEANER FOR 041908 2,231.84

OPERATING SUP 25 SAFETY VEST FOR 041909 286.68

REPAIRS & MAl BLANKET PO FOR SMALL 041910 6.00-

REPAIRS & MAl BLANKET PO FOR SMALL 041910 26.27

REPAIRS & MAl BLANKET PO FOR SMALL 041910 93.13

REPAIRS & MAl BLANKET PO FOR SMALL 041910 34.74

REPAIRS & MAl BLANKET PO FOR SMALL 041910 15.91

REPAIRS & MAl BLANKET PO FOR SMALL 041910 38.80

CDBG LOAN /189 CDBG LOAN/I 8908 041913 1,145.83

5/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

'ENDOR SET: 01

02 MPWA

'ENDOR ITEM /INAME

11-100140 INDIAN NATION WHOLESALE

1-4606522

1-4606522

'1-K00190 KEYSTONE EQUIPMENT CO.

1-35911

1-K00270 KSM EXCHANGELLC

I-R48321

I-T60451

1-L00380 LOCKE SUPPLY CO.

1-7832905-00

1-L00428 LOWE'S CREDIT SERVICES

1-01210

1-L00429 LOVE BOTTLING CO.

1-11055612

1-2683948

1-2684529

1-2684842

1-2685223

1-M00220 MAY FAB

1-2115571

1-2115571

1-M00304 MESHEK & ASSOC. INC

1-6

1-N00340 NORTHERN TOOL EQUIPMENT

1-2195805250

1-N00343 NORTHERN SAFETY CO INC

I-P208314401012

1-000075 O'REILLY AUTO PARTS

C-CM230-441560

1-0230-439660

1-0230-441559

1-0230-445403

1-0230-445721

1-0230-447131

l-000275 OKLA DEPT. OF COMMERCE

I-MAY 2008

l-P00420 POSTMASTER

REGULAR DEPARTMENT PAYMENT REGISTER PAGE: 16

02 -5871203

02 -5864410

02 -5864410

02 -5975202

02 -5871204

02 -5866204

02 -5866204

02 -5871302

02 -5864410

02 -5866202

02 -5267521

REPAIRS & MAl BLANKET PO FOR SM PARTS

LAND IMPROVEM RENT ON DOZER AT

LAND IMPROVEM GLASS FOR DOZER AT

OPERATING SUP 2 AMAZING SEWER POPPERS 041887 41.49

174.84

18.75

12.50

12.50

12.50

12.50



02 -5874203

02 -5873316

02 -5873316

02 -5873316

02 -5873316

OPERATING SUP POSTAGE FOR UTILITY BILLS 041924 4,500.00

PETROLEUM PRO 1800 GAL DEISEL FOR SHOP 041928 6,206.40

PETROLEUM PRO 1200 GAL DEISEL FOR WATER 041928 4,172.40

PETROLEUM PRO 300 GAL DEISEL AT EAST 041928 1,061.34

REPAIRS & MAl WEED KILLER FOR LIFT 041939 235.96

REPAIRS & MAl WASP SPRAY & INSECTIDIDE 041940 303.91

REPAIRS & MAl BLANKET PO FOR SM PARTS 041944 34.03

REPAIRS & MAl BLANKET PO FOR SM PARTS 041944 49.56

REPAIRS & MAl WATER DEPT. 041946 543.76

OPERATING SUP OFFICE SUPPLIES FOR 041947 64.45

OPERATING SUP OFFICE SUPPLIES FOR 041947 76.79

REPAIRS & MAl 60" CUT LAWN M::>WER 041954 4,995.00

LAB TESTING COLIFORM TESTING 6 MTHS 041956 380.00

SEWER MAIN CO SAND TO MAKE CONCRETE 041957 512.63

SEWER MAIN CO SAND TO MAKE CONCRETE 041957 421.25

REPAIRS & MAl CLEANING PRODUCTS FOR 041962 194.66

UTILITY MAINT VALVES,COUPLING MISC. FOR 041964 2,580.60

REPAIRS & MAl ELECTRICAL PARTS FOR 041968 37.52

REPAIRS & MAl MAINTENANCE SUPPLIES 041968 64.85

REPAIRS & MAl MAINTENANCE SUPPLIES 041968 22.68

REPAIRS & MAl MAINTENANCE SUPPLIES 041968 52.22

REPAIRS & MAl MAINTENANCE SUPPLIES 041968 21.40

5/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

IENDOR SET: 01

REGULAR DEPARTMENT PAYMENT REGISTER

02 MPWA

IENDOR ITEM 1/ DESCRIPTION CHECKI/NAME

I1-P00420 POSTMASTER

1-07-20869

11-R00090 RAM INC

1-02313

1-02357

1-02381

'1-S00234 SHARE CORPORATION

1-652768

1-S00236 SHARP CORPORATION

1-653379

1-S00510 SOUTHERN SUPPLY & EQUIP

1-39862

1-39863

1-S00710 STANDARD MACHINE LLC

1-202609

1-S00725 STAPLES CREDIT PLAN

1-08047

1-31278

1-T00499 TRACTOR SUPPLY COMPANY

1-136000306397010

1-T00605 TULSA CITY-COUNTY

1-6392

1-T00630 TWIN CITIES READY MIX

1-15245

1-17175

1-W00040 WALMART COMMUNITY BRC

1-07121

1-W00130 WATER PRODUCTS

I-0702486-IN

1-W00270 WHITE ELECTRICAL SUPPLY

1-214191

1-215899

1-216243

1-216532

1-216722

l-W00299 WILKINS ENVIRONMENTAL

G/L ACCOUNT NAME

continued

02 -5216202

02 -5871205

02 -5871205

02 -5871205

02 -5873316

02 -5873316

02 -5871203

02 -5871203

02 -5871203

02 -5864202

02 -5864202

02 -5873203

02 -5874304

02 -5975335

02 -5975335

02 -5874316

02 -5975209

PAGE: 17



LAB TESTING TOXICITY TESTING-BOTH 041969 1,220.00

LAB TESTING TOXICITY TESTING-BOTH 041969 1,422.50

OPERATING SUP COPIER CHARGE FOR MARCH 041970 277.78

VENDOR SET 02 MPWA TOTAL: 120,541.85

5/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

'ENDOR SET: 01

'UND 02 MPWA

'ENDOR ITEM IINAME

l-W00299 WILKINS ENVIRONMENTAL

I-1537

I-1538

1-X00020 XEROX CORP-MAJOR ACCOUN

I-032134246

REGULAR DEPARTMENT PAYMENT REGISTER

G/L ACCOUNT NAME

continued

02 -5873304

02 -5873304

02 -5871202

PAGE: 18

DESCRIPTION CHECKII AK:>UNT



DESCRIPTION CHECKII AMJUNT

FNB LOAN 11119 LOAN 119817/ AIRPORT IMP. 041854 2,510.00

REPAIRS & MAI 2 WINDSOCKS 36" X 120" 041878 203.00

REPAIRS & MAI BOLTS & REPAIR PARTS FOR 041888 41. 03

5/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

IENDOR SET: 01

03 AIRPORT AUTHORITY

IENDOR ITEM IINAME

11-F00170 FIRST NATIONAL BANK

I-MAY 2008

11-J00005 J & M AIRCRAFT SUPPLY

I-27796

'1-L00428 LOWE'S CREDIT SERVICES

I-09589-

REGULAR DEPARTMENT PAYMENT REGISTER

G/L ACCOUNT NAME

03 -5876511

03 -5876316

03 -5876316

PAGE: 19

VENDOR SET 03 AIRPORT AUTHORITY TOTAL: 2,754.03



5/06/2008 2:55 PM

1'.CKET: 03662 Regular Payments

E:NDOR SET: 01

CJND 08 NUTRITION

E:NDOR ITEM #

101.00

NAME:

1-D00213 DEBBIE COMPTON

I-07-20959

1-D00405 DIANE CHADSEY

I-07-20960

1-G00220 GENE CARR

I-07-20961

1-S00580 SOUTHWESTERN BELL

I-07-20958

REGULAR DEPARTME:NT PAYME:NTREGISTER

G/L ACCOUNT NAME:

08 -5549308

08 -5549308

08 -5549308

08 -5549315

DESCRIPTION

CONTRACT SERV REIMBURSEME:NT OF MILEAGE

CONTRACT SERV REIMBURSEME:NT OF MIEAGE

CONTRACT SERV REIMBURSEME:NT OF

TELEPHONE UTI TELEPHONE SERVICE FOR

VENDOR SET 08 NUTRITION

CHECK#

041839

041844

041861

041945

TOTAL:

PAGE: 20

AMJUNT

139.38

138.88

55.17

434.43



28 -5654203

28 -5654203

28 -5654203

28 -5654210

28 -5654210

28 -5654210

REPAIR & MAIN MISC. JANITORIAL SUPPLY

REPAIR & MAIN MISC. JANITORIAL SUPPLY

REPAIR & MAIN MISC. JANITORIAL SUPPLY

CONCESSION SU MISC CONCESSION SUPPLY

CONCESSION SU MISC CONCESSION SUPPLY

CONCESSION SU MISC CONCESSION SUPPLY

041854 2,619.33

041866 5,000.00

041879 128.26

041889 413.00

041938 85.00

REGULAR DEPARTMENT PAYMENT REGISTER5/06/2008 2:55 PM

ACKET: 03662 Regular Payments

ENDOR SET: 01

UND 28 SE EXPO CTR/TOURISM FUND

ENDOR ITEM II CHECKIINAME

1-B00192 BEN E. KEITH

1-00585611

1-00593413

1-F00170 FIRST NATIONAL BANK

I-MAY 2008

1-H00056 HANCE PYROTECNICS

1-4/24/08

1-J00110 JACKIE BRANNON CORR. CT

I-F158

1-L00428 LOWE'S CREDIT SERVICES

1-87721

1-S00190 SECURITY SYS. & ENG. IN

1-24231

1-S00350 SIGNS BY JADE

1-421

1-T00540 TREATS SOLUTIONS INC

1-093036-00

1-093036-01

1-093529-00

1-W00040 WALMART COMMUNITY BRC

1-014303 - 018076

1-030522

1-28-5654202

l-W00270 WHITE ELECTRICAL SUPPLY

1-218755

G/L ACCOUNT NAME

28 -5654210

28 -5654210

28 -5654525

28 -5654348

28 -5654308

28 -5654202

28 -5654316

28 -5654317

28 -5654203

DESCRIPTION

CONCESSION SU CONCESSION SUPPLIES

CONCESSION SU CONCESSION SUPPLIES

FNB LOAN 11122LEASE 11122EXPO EQUIP.

FESTIVAL FIREWORKS FOR STARS &

CONTRACT SERV INMATE LABOR FOR EXPO

OPERATING SUP REFRIDGERATOR FOR

REPAIRS & MAl ALARM MJNITORING

ADVERTISING & REPLACEMENT LETTER FOR

REPAIR & MAIN LIGHT BALLAST

PAGE: 21

041831

041831

690.91

123.87

041942 113.00

041955

041955

041955

873.06

84.00

73.46

041962

041962

041963

56.52

54.88

33.78

041968 173.04

VENDOR SET 28 SE EXPO CTR/TOURISM FUND TOTAL: 10,522.11



5/06/2008 2:55 PM

'ACKET: 03662 Regular Payments

ENDOR SET: 01

UND 30 ECONOMIC DEVELOPMENT

ENDOR ITEM II AM)UNTNAME

1-M00270 MEDS

I-MAY 2008

1-000275 OKLA DEPT. OF COMMERCE

I-MAY 2008

REGULAR DEPARTMENT PAYMENT REGISTER

GIL ACCOUNT NAME

30 -5211360

30 -5211510

DESCRIPTION

MC ECONOMIC D MONTHLY EXPENSE CHECK

CDBG 1 EDIF D CDBG-EDIF CONTRACTII12248

VENDOR SET 30 ECONOMIC DEVELOPMENT

REPORT GRAND TOTAL:

TOTAL:

CHECKII

041894

041913

PAGE: 22

12,500.00

282.50

12,782.50

367,301.19



007-2008 01 -5101202 OPERATING SUPPLIES 126.68 744 12.68- Y

01 -5101350 ELECTIONS 9,644.83 41,000 10,908.76

01 -5210202 OPERATING SUPPLIES 12.55 4,425 901.13

01 -5210330 DUES & SUBSCRIPTIONS 800.00 2,103 91.76

01 -5210331 EMPLOYEE TRAVEL & TRAININ 18.54 3,275 181.46

01 -5211202 OPERATING SUPPLIES 43.36 6,050 889.78

01 -5211308 CONTRACTED SERVICES 3,860.96 22,425 0.00

01 -5211330 DUES & SUBSCRIPTIONS 445.00 1,000 255.35

01 -5212202 OPERATING SUPPLIES 136.14 2,600 82.98

01 -5212317 ADVERTISING & PRINTING 59.40 5,500 2,660.38

01 -5213202 OPERATING SUPPLIES 204.51 4,740 1,005.46

01 -5213317 ADVERTISING & PRINTING 1,975.00 4,500 1,104.90

01 -5213331 EMPLOYEE TRAVEL & TRAINING 565.15 2,398 622.90

01 -5213337 COLLECTION SERVICES 512.38 23,485 16,598.99

01 -5214302 CONSULTANTS/LABOR RELATION 10,768.69 158,043 7,214.57- Y

01 -5215106 WORKMAN'S COMP 27,878.60 312,758 39,086.90

01 -5215302 CONSULTANTS 210.00 50,000 26,759.96

01 -5215312 EQUIPMENT RENTALS 4,103.96 50,806 2,896.04

01 -5215313 ELECTRIC UTILITY 1,105.69 350,000 56,512.79

01 -5215315 TELEPHONE UTILITY 2,451.36 117,908 60,868.77

01 -5215355 OIL-OK FOR INDEPENDENT LIV 2,000.00 24,000 0.00

01 -5225349 INCODE SOFTWARE MAINTENANC 200.00 23,900 145.00

01 -5225401 COMPUTER TECHNOLOGY 299.45 25,000 8,598.77

01 -5321202 OPERATING SUPPLIES 104.50 20,000 5,288.86

01 -5321306 INFORMANTS 500.00 1,500 450.00

01 -5321308 CONTRACTED SERVICES 116.84 26,683 4,492.44

01 -5321316 REPAIRS & MAINTENANCE 275.00 12,750 8,114.79

01 -5321317 ADVERTISING & PRINTING/PRO 197.00 1,500 650.64

01 -5321331 EMPLOYEE TRAVEL & TRAININ 329.64 12,000 5,865.32

01 -5322202 OPERATING SUPPLIES 37.50 4,000 1,420.35

01 -5431202 OPERATING SUPPLIES 3,407.55 25,000 1,795.65

01 -5431203 REPAIRS & MAINT SUPPLIES 1,235.55 67,156 2,407.73

01 -5431207 CLOTHING ALLOWANCE 2,385.90 17,250 1,376.48

01 -5431316 REPAIRS & MAINTENANCE 750.87 16,000 2,440.37

01 -5542202 OPERATING SUPPLIES 2,980.00 84,592 3,633.06

01 -5542203 REPAIRS & MAINT SUPPLIES 1,083.81 28,000 1,036.69

01 -5542206 MAJOR CHEMICALS 3,040.85 21,000 267.96

01 -5542308 CONTRACTED SERVICES 1,105.00 30,600 9,202.25

01 -5542316 REPAIRS & MAINTENANCE 6,633.63 20,000 758.72

01 -5542319 MISCELLANEOUS 8,739.11 23,341 183.64

01 -5542331 EMPLOYEE TRAVEL & TRAININ 571.33 3,000 589.49

01 -5543202 OPERATING SUPPLIES 1,267.44 10,500 1,114.81

01 -5543203 REPAIRS & MAINT SUPPLIES 2,550.04 5,000 509.44

01 -5543206 MAJOR CHEMICALS 17,753.46 29,067 5,417.74

01 -5543316 REPAIRS & MAINTENANCE 1,637.00 10,000 521.72

5/06/2008 2:55 PM REGULAR DEPARTMENT PAYMENT REGISTER

.-----------------------------------------------------------------------------------------------------------------------------------

PAGE: 23

** G/L ACCOUNT TOTALS
**

LINE ITElI =GROUP BUDGE=

BUDGET OVER

AVAILABLE BUDG'EAR ACCOUNT

ANNUAL

BUDGET

BUDGET OVER

AVAILABLE BUDGNAME

ANNUAL

BUDGET



5/06/2008 2:55 PM REGULAR DEPARTMENT PAYMENTREGISTER PAGE: 24

.. G/L ACCOUNT TOTALS ..

LINE I TEll GROUP BUDGET=

ANNUAL BUDGET OVER ANNUAL BUDGET OVER

;:AR ACCOUNT NAME AM:>UNT BUDGET AVAILABLE BUDG BUDGET AVAILABLE BUDG

01 -5545203 REPAIRS & MAlNT SUPPLIES 1,487.34 11,754 512.66

01 -5547203 REPAIRS & MAINT SUPPLIES 327.50 12,000 66.31

01 -5547204 SMALL TOOLS 837.38 2,500 1,662.62

01 -5547206 MAJOR CHEMICALS 1,751.00 2,300 9.75

01 -5547331 TRAVEL & TRAINING 350.00 500 150.00

01 -5548203 REPAIRS & MAINTENANCE SUPP 1,015.16 40,000 1,287.95

01 -5548316 REPAIRS & MAINTENANCE 3,487.71 14,630 6,968.19

01 -5652202 OPERATING SUPPLIES 708.09 3,700 1.18

01 -5653202 OPERATING SUPPLIES 226.79 2,500 519.09

01 -5653213 SAFETY SUPPLIES 125.00 8,500 2,562.42

01 -5653317 ADVERTISING& PRINTING 69.78 4,000 443.34

01 -5653348 DRUG TESTING & MISC. FEES 385.10 8,000 1,582.60

01 -5862202 OPERATING SUPPLIES 120.22 2,000 580.98

01 -5862203 REPAIRS & MAINT SUPPLIES 16,062.66 170,670 6,176.80

01 -5862204 SMALL TOOLS 648.73 5,000 180.16

01 -5862205 PETROLEUM PRODUCTS 40,230.60 350,000 19,130.80

01 -5862207 CLOTHING ALLOWANCE 352.18 2,000 286.88

01 -5865202 OPERATING SUPPLIES 505.15 2,000 482.60

01 -5865203 REPAIR & MAINT SUPPLIES 7,282.96 51,000 14,760.20

01 -5865204 SMALL TOOLS 459.87 2,500 16.86

01 -5865207 CLOTHING ALLOWANCE 100.00 4,250 1,135.15

01 -5865208 LAND MAINT. SUPPLIES 64.53 0 10,295.97

01 -5865402 CAPITAL PROJECTS-RESURFACI 16,452.43 250,000 63,280.46

01 -5865510 CAPITAL LEASE 3,091.82 37,102 0.16

02 -5216202 OPERATING SUPPLIES 4,500.00 62,837 11,994.82

02 -5267521 CDBG LOAN #8908 1,145.83 13,749 0.00

02 -5267522 FNB LOAN #115059 6,438.00 77,256 0.00

02 -5864202 OPERATING SUPPLIES 141.24 3,000 1,389.90

02 -5864329 DEQ FEES 11,467.83 35,000 8,350.99

02 -5864410 LAND IMPROVEMENTS 11,919.84 190,000 43,446.65

02 -5866202 OPERATING SUPPLIES 573.34 3,000 1,151.18

02 -5866204 SMALL TOOLS 236.75 3,000 1,272.02

02 -5866207 CLOTHING ALLOWANCE 451.90 4,250 542.59

02 -5871202 OPERATING SUPPLIES 829.94 7,500 1,142.65

02 -5871203 REPAIRS & MAlNT SUPPLIES 22,211.12 240,000 11,420.56

02 -5871204 SMALL TOOLS 174.84 500 53.37

02 -5871205 PETROLEUM PRODUCTS 12,606.44 140,000 10,241. 99

02 -5871302 CONSULTANTS(HMP & SW PHASE 15,181. 41 75,000 0.00

02 -5873203 REPAIRS & MAINT SUPPLIES 5,631.36 57,500 8,421.58

02 -5873304 LAB TESTING 3,742.25 22,000 651.70

02 -5873316 REPAIRS & MAINTENANCE 2,824.62 65,000 4,765.26

02 -5873329 DEQ FEES 80.00 13,000 12,920.00

02 -5873330 DUES & SUBSCRIPTIONS 40.00 1,000 440.94

02 -5874203 REPAIRS & MAlNT SUPPLIES 1,462.98 50,000 32,693.05

02 -5874206 MAJOR CHEMICALS 12,859.44 390,000 111,072.95



GROUP BUDGET

ANNUAL BUDGET OVER ANNUAL BUDGET OVER

;:AR ACCOUNT NAME AM)UNT BUDGET AVAILABLE BUDG BUDGET AVAILABLE BUDG

02 -5874207 CLOTHING ALLOWANCE 100.00 2,000 313 .17

02 -5874304 LAB TESTING 469.00 31,000 10,835.99

02 -5874316 REPAIRS & MAINTENANCE 741.77 85,000 52,293.84

02 -5975202 OPERATING SUPPLIES 41.49 30,000 4,495.16

02 -5975207 CLOTHING ALLOWANCE 169.98 2,750 516.05

02 -5975209 UTILITY MAINTENANCE SUPP. 2,580.60 40,000 3,590.38

02 -5975333 WATER MAIN CONST. 986.00 20,000 5,075.73

02 -5975335 SEWER MAIN CONST. 933.88 5,000 6,391.90

03 -5876316 REPAIRS & MAINTENANCE 244.03 7,531 4,373.74

03 -5876511 FNB LOAN *119817 PAYMENTS 2,510.00 30,120 0.00

08 -5549308 CONTRACT SERVICES 379.26 7,360 918.34

08 -5549315 TELEPHONE UTILITY 55.17 1,000 267.46

28 -5654202 OPERATING SUPPLIES 413.00 8,000 451.26

28 -5654203 REPAIR & MAINT SUPPLIES 1,203.56 13,500 64.75

28 -5654210 CONCESSION SUPPLIES 959.96 27,000 2,130.95

28 -5654308 CONTRACT SERVICES 128.26 3,000 968.28

28 -5654316 REPAIRS & MAINTENANCE 85.00 11,000 835.15

28 -5654317 ADVERTISING & PRINTING 113.00 10,000 47.65

28 -5654348 FESTIVAL 5,000.00 24,000 13,400.00

28 -5654525 FNB LOAN *122 EXPO EQUIPME 2,619.33 31,432 0.04

30 -5211360 MC ECONOMIC DEVELOPMENT 12,500.00 150,000 4,166.66- Y

30 -5211510 CDBG / EDIF DURALINE LOAN 282.50 3,390 282.50

** 2007-2008 YEAR TOTALS ** 367,301.19

5/06/2008 2:55 PM REGULAR DEPARTMENT PAYMENT REGISTER PAGE: 25

**
G/L ACCOUNT TOTALS

**

--LINE ITEII

NO ERRORS

**
END OF REPORT

**



Meeting Date: May 13,2008 Item Number: 1

Department: Utilities

Prepared By: David Medley Account Code:

Date Prepared: April 25, 2008 Budgeted Amount:

Exhibits: Four

McAlester Ci Council

AGENDA REPORT

Subject
Consider, and act upon, proposed Water Purchase Contracts with Pittsburg County Rural Water District No.6
and Oklahoma State Penitentiary.

Recommendation

Motion to approve Water Purchase Contracts with Pittsburg County Rural Water No.6 and Oklahoma State
Penitentiary for the period of January 1, 2008 through December 31, 2008.

Discussion
The attached Contractswere prepared by the City staff and mailed to Pittsburg County Rural Water DistrictNo.
6 and Oklahoma State Penitentiary for their governing board's approval. The Council approved the wholesale
water rate of $2.56 per 1,000 gallons in the attached contracts at a regular Council meeting on December 20,
2007.

Approved By
Initial
DRM

MBR

Date
04/25/08

05/07/08
Department Head

City Manager

Page 1 of2



p.o. BOX 578 . 1ST & WASHINGTON' McALESTER, OKLAHOMA 74502 . 918423-9300 . FAX 421-4971 . www.cityofmcalester.com

December 7, 2007 VIA CERTIFIED AND REGULAR MAIL

Pittsburg County RWD #6
POBox 3309
McAlester, OK 74502

RE: WHOLESALE WATER PURCHASE CONTRACT

Dear Chairman:

On September 11, 2007, the McAlester City Council appointed a three (3) member council
subcommittee to meet with the City Manager and City Engineer to review the water rates being
charged to wholesale water customers. As you are aware, the wholesale water rate has not been
increased by the City of McAlester for the past 9 years, since July I, 1998. The present rate being
charged is $2.0 1/1000 ganons, the same since July 1, 1998.

The council subcommittee has concluded several meetings with the City staff and is proposing a
new wholesale water rate to all wholesale customers that is scheduled to go into effect on January
1, 2008. The proposed rate will be $ 2.56/I000 ganons. The proposed rate was determined by
reviewing the Consumer Price Index (CPI) changes since July I, 1998. The fun City Council will
review and act upon the proposed rate at the regular council meeting of December 11, 2007.

. .
Attached for your review is a copy of the "City of McAlester Wholesale Water Rate Analysis"
dated October 25, 2007, which shows the calculations that were used to arrive at the proposed
new rate. Also attached for your review is a copy of a proposed new "Water Purchase Contract"
between your rural water district and the City of McAlester.

Please review the enclosed information and contact the City Engineer's office at (918) 423-9300,
Ext. 4992, if you have any questions regarding the proposed rate and contract. The executed
contract should bereturned to my office as soon as possible.

Sincerely,

Geo~eli~'

City Engineer

cc: Don Lewis, Sam Mason, Buddy Garvin, Wholesale Water Rate Committee
Mark Roath, City Manager



WATER PURCHASE CONTRACT

This contract for the sale and purchase of water is entered into as of the Ist day of
January, 2008, by and between the City of McAlester, Oklahoma, hereinafter referred to as the
"CITY", and Pittsburg County Rural Water District No.6, hereinafter referred to as the "District".

WITNESSETH:

WHEREAS, the District has been organized and established under the provisions of
Section 1301-1322, 82 Oklahoma Statutes, for the purpose of constructing and operating a water
supply distributions system serving water users in the District, and to accomplish this purpose, the
District will require a supply of treated water; and

WHEREAS, the City owns and operates a water distribution system contiguous to
Pittsburg County Rural Water District No.6, which distribution system is currently capable of serving
the present customers of the City system and the estimated number of water users to be served by the
said District; and

WHEREAS, the District has negotiated with the City for the purchase of water from
said City.

1. THE CITY HEREBY AGREES:

A. Quality and Ouantity

To furnish the District customers, during the term of this contract or any renewal or
extension thereof, potable treated water in such quantity as may be required by the District.

B. Point of Delivery and Pressure

That water will be furnished at a reasonably constant normal pressure from the City system
from such point or points as may be agreeable to the parties hereto.

It is understood that there may be some interruption in the delivery of water by the City to
the District. The City will not be held liable for such interruption period. The City will give
reasonable notice of such interruption to the District, where possible.

Emergency failure of pressure or supply due to main supply main breaks, power failure,
flood, fire and use of water to fight fire, earthquakes or other catastrophe, shall excuse the City from
providing water service for such reasonable period of time as may be necessary to restore service. In
the event of such an emergency, the service may be interrupted without notice and without liability to
the City.



C. Billing Procedure
..

To furnish the Secretary-Treasurer of the District at McAlester, Oklahoma, not later than
the lOthday of each month, with an itemized statement of the amount of water furnished the District

during the preceding month.

D. Meterin~ Equipment

To furnish, install, operate, and maintain at its own expense at point of delivery, the
necessary metering equipment, including a meter house or pit, and required devices of standard type
for properly measuring the quantity of water delivered to the District and to test such metering
equipment whenever requested by the District but not more nequently than once every twelve (12)
months. A meter registering not more than two percent (2%) above and below the test result shall be
deemed to be accurate. The previous readings of any meter discloSed to such test in acCordance with
the percentage of inaccuracy found by such tests. If any meter fails to register for any period, the
amount of water furnished during such period shall be deemed to be the amount of water delivered in
the corresponding period immediately prior to the failure, unless City and District shall agree upon a
different amount. The metering equipment shall be read on the lOthof each month.

ll. THE DISTRICT AGREES:

A. Rates and Pavrnent Rate

To pay the City not later than the 20th day of each month for water delivered at a rate of
$2.56 per 1,000 gallons nom January 1,2008 through Dec. 31, 2008.

On Jan. 1, 2009, and each January 1st thereafter, the above rates shall be adjusted after a
review of the Consumer Price Index (CPI-U) for the preceding calendar year. The CPI-U is the
consumer price index for all items for urban customers, U.S. City average, that is calculated by the
U.S. Department of Labor Statistics on a monthly and annual basis.

II. IT IS FURTHER MUTUALLY AGREED BETWEEN THE CITY AND THE
DISTRICT AS FOLLOWS:

A. Terms of Contract

This contract shall be in effect for one (1) year with a one-year renewal option at the
agreement of both parties.

B. Failure to Deliver

In the event of any extended shortage of water, or the supply of water available to the City is
otherwise diminished over an extended period of time, the supply of water to the District
customers shall be reduced or diminished in the same ratio or proportion as the supply to the City



customers is reduced or diminished.

In cases of voluntary or mandatory rationing of non-essential uses of water, when so
notified by the City, the District shall be responsible for notifying its customers of the nature and
extent of the rationing and/or restrictions.

C. Modification of Contract

It is mutually agreed that the provisions of this contract may be modified or altered by
mutual agreement of the parties.

It is stipulated that the wholesale water rate stated herein is based on operation,
maintenance, and administrative costs of production and the delivery of potable water and an
estimated cost for required modification and/or upgrading of our water treatment facility. At such
time as the scope of an additional Water Treatment Plant and ancillary equipment is detennined to
meet increased water consumption on the City of McAlester water system, rates may be adjusted by
the City to reflect updated charges for capital to finance a portion of projected constructed costs.
Further, upon completion of construction, rates will be adjusted to reflect actual construction costs.

D. Regulatorv Agencies

That this contract is subject to such rules, regulations, or laws as may be applicable to
similar agreements in the State of Oklahoma, and the City and District will collaborate in obtaining
such permits, certificates or the like, as may be required to comply therewith.

E. Assignment

This contract may be assigned by the said District to the United States Government, or other
financing agency, as a consideration for any loans to the District, made or insured, or to be made or
insured, in financing the construction or extension of the water system of said water district. Except as
above stated, this contract shall not be sublet or assigned by either of the parties hereto without written
consent of the other party.

F. Miscellaneous

That the construction of the water supply distribution system by the District is being
financed by a loan from (or a loan insured by) the United States of America, acting through the
Farmers Home Administration of the United States Department of Agriculture, and the provisions
hereof pertaining to the undertakings of the District are conditioned upon the approval, in writing, of
the State Director of Oklahoma, of the Farmers Home Administration.

G. Successor to the District

That in the event of any occurrence rendering the District incapable of perfonning under
this contract, any successor of the District, whether the result of legal process, assignment, or
otherwise, shall succeed to the rights of the District hereunder



IN WITNESS WHEREOF, the parties hereto, acting under authority of their
respective governing bodies, have caused this contract to be duly executed in three counterparts, each
of which shall constitute an original.

CITY OF McALESTER, OKLAHOMA
A Municipal Corporation

By
Mayor

ATTEST:

City Clerk
Pittsburg County RWD. No.6
Pittsburg County, Oklahoma

ATTEST:

Approved as to form and legality this _ day of 2008.

By
City Attorney



CITY OF McALESTER

WHOLESALE WATER RATE ANALYSIS

October 25, 2007

Prior to July, 1996, the wholesale water rate that McAlester charged was $ 1.85/1000

gallons. In July, 1996, the wholesale water cost was determined to be $ 2.01/1000
gallons based on the costs for the previous 12 month period. The rates were

incrementally increased each year after 1996 until they reached the 1996 cost of

$ 2.01/1000 gallons on July 1, 1998.

The rates have not been adjusted since this date. If the rates had been adjusted every
year since 1998 based on the increase in the CPI( Consumer Price Jndex ), the present
Wholesale Water Rate would be as follows:

July, 1998 rate $ 2.01/ 1000 gals

CPIincrease (Jan. 1999) = 1.7%

Jan. 1, 1999 rate after CPI increase = $ 2.01 X 1.017 =: $ 2.04/1 000 gals.
CPI increase (Jan. 2000) = 2.6 %

Jan.
"

2000 rate after CPI increase = $ 2.04 X 1.026 = $ 2.09/1000 gals.

CPI increase (Jan. 2001 ) =: 3.2 %

Jan. 1, 2001 rate after CPI increase =: $ 2.09 X 1.032 = S 2.16/1 000 gals.
CPI increase (Jan. 2002 ) =: 1.6 %

Jan.
"

2002 rate after CPI increase =: S 2.16 X 1.016 =: S 2.19/1 000 gals

CPI increase (Jan. 2003 ) = 2.4%
Jan. 1, 2003 rate after CPI increase =: $ 2.19 X 1.024 = S 2.24/1000 gals.

CPI increase (Jan. 2004) =: 1.9 %

Jan. 1, 2004 rate after CPI increase =: S 2.24 X 1.019 =: S 2.28/1000 gals.
CPI increase (Jan. 2005 ) = 3.3 %

Jan. 1, 2005 rate after CPI increase = S 2.28 X 1.033 =: S 2.36/1 000 gals.
CPI increase (Jan. 2006) =: 3.4 %

Jan.
"

2006 rate after CPI increase =: S 2.36 X 1.034 =: S 2.44/1000 gals.

CPI increase (Jan. 2007) =: 2.5 %

Jan. 1, 2007 rate after CPI increase =: S 2.44 X 1.025 =: $ 2.50/1 000 gals.
Estimated CPllncrease (Jan. 2008) =: 2.5%

Jan. 1, 2008 rate after estimated CPI increase =: $ 2.50 x 1.025 =: $ 2.56/1 000 gals.

Using the CPI, the rate would have increased from $ 2.01 in 1998 to $ 2.56 in 2008.

This represents an increase of $ 0.55/1000 gals., which is 27.4% more than the 1998
rate.



The Pittsburg County Water Authority, which operates a water treatment plant east of
McAlester and serves the towns of Haileyville and Hartshorne and Adamson Water
District No.8, was charging S 2.52/1 000 gals. for water on Jan. 1, 2007.

The Pittsburg County Public Works Authority, which operates a water treatment plant in

Crowder and serves the towns of Crowder, Canadian, Arrowhead Estates and the
Indianola Water Company, was charging $ 2. 31/1000 gals. for water to their wholesale

customers on Jan. 1, 2007.

If the City uses the "Formula for Calculating Wholesale water Cost" that was adopted by
the Council in Resolution No. 96-2, the wholesale water rates would be as follows:

WWC (S/1000 gals) = (06)CA+B) + 2S%CC+D} + 20%CE+f)

G
Where A = $932,235, B= $S25,000. C= S501,242, 0= S380,239, E= S 267,001 &

F = S 1,299,867

= 29.2 % ( S 1.457.235) + 25% ( $ 881.480) + 20% ( S 1.566.868)
303,748,000 gallons

= $ 425.512 + $ 220.370 + $ 313.374 =
303, 748.000gals.

$ 959.256 = S 3.16 /l 000

303,748.000



PO. BOX 578 . 1ST & WASHINGTON. McALESTER. OKlAHOMA 74502 . 918423-9300 . FAX 421-4971 . www.cityofmcalester.com

December 7, 2007 VIA CERTIFIED AND REGULAR MAIL

Oklahoma State Penitentiary
P.O. Box 97
McAlester, OK 74502

RE: WHOLESALE WATER PURCHASE CONTRACT

Dear Warden:

On September I I, 2007, the McAlester City Council appointed a three (3) member council
subcommittee to meet with the City Manager and City Engineer to review the water rates being
charged to wholesale water customers. As you are aware, the wholesale water rate has not been
increased by the City of McAlester for the past 9 years, since July I, 1998. The present rate being
charged is $2.01/1000 gallons, the same since July I, 1998.

The council subcommittee has concluded several meetings with the City staff and is proposing a
new wholesale water rate to all wholesale customers that is scheduled to go into effect on January
I, 2008. The proposed rate will be $ 2.56/1000 gallons. The proposed rate was determined by
reviewing the Consumer Price Index (CPI) changes since July I, 1998. The full City Council will
review and act upon the proposed rate at the regular council meeting of December 11,2007.

Attached for your review is a copy of the "City of McAlester Wholesale Water Rate Analysis"
dated October 25, 2007, which shows the calculations that were used to arrive at the proposed
new rate. Also attached for your review is a copy of a proposed new "Water Purchase Contract"
between your rural water district and the City of McAlester.

Please review the enclosed information and contact the City Engineer's office at (918) 423-9300,
Ext. 4992, if you have any questions regarding the proposed rate and contract. The executed
contract should be returned to my office as soon as possible.

Sincerely,

2 . ) "~ -
". . !

., -il/,. . .~ (:; _.

George '~angeli'

-
-..;,;':"

City Engineer

cc: Don Lewis, Sam Mason, Buddy Garvin, Wholesale Water Rate Committee
Mark Roath, City Manager



WATER PURCHASE CONTRACT

This contract for the sale and purchase of water is entered into as of the Isl day of
January, 2008, by and between the City of McAlester, Oklahoma, hereinafter referred to as the
"CITY", and Oklahoma State Penitentiary, hereinafter referred to as "OSP".

WITNESSETH:

WHEREAS, ~SP has been organized and established under the provisions of Section
1301- I322, 82 Oklahoma Statutes, for the purpose of constructing and operating a water supply
distributions system serving water users in OSP, and to accomplish this purpose, ~SP will require a
supply of treated water; and

WHEREAS, the City owns and operates a water distribution system contiguous to
OSP, which distribution system is currently capable of serving the present customers of the City
system and the estimated number of water users to be served by OSP; and

WHEREAS, ~SP has negotiated with the City for the purchase of water from said
City.

1. THE CITY HEREBY AGREES:

A. Ouality and Ouantity

To furnish OSP, during the tenn of this contract or any renewal or extension thereof,
potable treated water in such quantity as may be required by OSP.

B. Point of Delivery and Pressure

That water will be furnished at a reasonably constant nonnal pressure trom the City system
from such point or points as may be agreeable to the parties hereto.

It is understood that there may be some interruption in the delivery of water by the City to
OSP. The City will not be held liable for such interruption period. The City will give reasonable
notice of such interruption to OSP, where possible.

Emergency failure of pressure or supply due to main supply main breaks, power failure,
flood, fire and use of water to fight fire, earthquakes or other catastrophe, shall excuse the City from
providing water service for such reasonable period oftime as may be necessary to restore service. In
the event of such an emergency, the service may be interrupted without notice and without liability to
the City.

C. Billing Procedure

To furnish the Secretary-Treasurer ofOSP at McAlester, Oklahoma, not later than the 10th



day of each month, with an itemized statement of the amount of water furnished ~SP during the
preceding month.

D. Metering Equipment

To furnish, install, operate, and maintain at its own expense at point of delivery, the
necessary metering equipment, including a meter house or pit, and required devices of standard type
for properly measuring the quantity of water delivered to ~SP and to test such metering equipment
whenever requested by ~SP but not more frequently than once every twelve (12) months. A meter
registering not more than two percent (2%) above and below the test result shall be deemed to be
accurate. The previous readings of any meter disclosed to such test in accordance with the percentage
of inaccuracy found by such tests. If any meter fails to register for any period, the amount of water
furnished during such period shall be deemed to be the amount of water delivered in the
corresponding period immediately prior to the failure, unless City and ~SP shall agree upon a
different amount. The metering equipment shall be read on the loth of each month.

II. ~SP AGREES:

A. Rates and Payment Rate

To pay the City not later than the 20thday of each month for water delivered at a rate of
$2.56 per 1,000 gallons from January 1,2008 through Dec. 31,2008.

On Jan. 1,2009, and each January 15tthereafter, the above rates shall be adjusted after a
review of the Consumer Price Index (CPI-U) for the preceding calendar year. The CPI-U is the
consumer price index for all items for urban customers, U.S. City average, that is calculated by the
U.s. Department of Labor Statistics on a monthly and annual basis.

II. IT IS FURTHER MUTUALLY AGREED BETWEEN THE CITY AND ~SP AS
FOLLOWS:

A. Terms of Contract

This contract shall be in effect for one (1) year with a one-year renewal option at the
agreement of both parties.

B. Failure to Deliver

In the event of any extended shortage of water, or the supply of water available to the City
is otherwise diminished over an extended period of time, the supply of water to ~SP shall be reduced
or diminished in the same ratio or proportion as the supply to the City customers is reduced or
diminished.

In cases of voluntary or mandatory rationing of non-essential uses of water, when so
notified by the City, asp shall be responsible for notifying of the nature and extent of the rationing
and/or restrictions.

C. Modification of Contract



It is mutually agreed that the provisions of this contract may be modified or altered by
mutual agreement of the parties.

It is stipulated that the wholesale water rate stated herein is based on operation,
maintenance, and administrative costs of production and the delivery of potable water and an
estimated cost for required modification and/or upgrading of our water treatment facility. At such
time as the scope of an additional Water Treatment Plant and ancillary equipment is determined to
meet increased water consumption on the City of McAlester water system, rates may be adjusted by
the City to reflect updated charges for capital to finance a portion of projected constructed costs.
Further, upon completion of construction, rates will be adjusted to reflect actual construction costs.

D. Regulatory Agencies

That this contract is subject to such rules, regulations, or laws as may be applicable to
similar agreements in the State of Oklahoma, and the City and ~SP will collaborate in obtaining such
permits, certificates or the like, as may be required to comply therewith.

E. Assignment

This contract may be assigned by ~SP to the United States Government, or other financing
agency, as a consideration for any loans to OSP, made or insured, or to be made or insured, in
financing the construction or extension of the water system of OSP. Except as above stated, this
contract shall not be sublet or assigned by either of the parties hereto without written consent ofthe
other party.

F. Miscellaneous

That the construction of the water supply distribution system by ~SP is being financed by
a loan from (or a loan insured by) the United States of America, acting through the Farmers Home
Administration ofthe United States Department of Agriculture, and the provisions here of pertaining
to the undertakings of ~SP are conditioned upon the approval, in writing, of the State Director of
Oklahoma, of the Farmers Home Administration.

G. Successor to ~SP

That in the event of any occurrence rendering ~SP incapable of performing under this
contract, any successor ofOSP, whether the result of legal process, assignment, or otherwise, shall
succeed to the rights of ~SP hereunder

IN WITNESS WHEREOF, the parties hereto, acting under authority of their
respective governing bodies, have caused this contract to be duly executed in three counterparts, each
of which shall constitute an original.

CITY OF McALESTER, OKLAHOMA
A Municipal Corporation



ATTEST:

City Clerk

ATTEST:

Clerk

Approved as to form and legality this day of

By
Mayor

Oklahoma State Penitentiary (aSP)
Pittsburg County, Oklahoma

2008.

By
City Attorney



Meeting Date: May 13, 2008 Item Number: 2

Department: Public Works

Prepared By: George Marcange1i Account Code:

Date Prepared: May 6, 2008 Budgeted Amount:

Exhibits: One

McAlester Cit Council

AGENDA REPORT

Subject
Consider, and act upon, a Resolution supporting a CDBG Small Cities water and sewer project in southwest
McAlester and agreeing to utilize $79,500 of local funds as leverage to complete this project.

Recommendation

Motion to approve a Resolution supporting Department of Commerce Project Number 12557 CDBG 06 and
agreeing to utilize $79,500 oflocal funds as leverage to complete this project.

Discussion
The City of McAlesteraccepted a $79,500 grant offer from the Oklahoma Department of Commercefor a water
and sewer improvement grant on February 21,2007. The total estimated project cost is $159,000, with $79,500
being City funds. This project was included in the approved FY 07-08 City Budget and funds are available to
complete the project.

The resolution before the Council for approval was prepared for the City by KEDDO and is required by the
Department of Commerce for this project.

Approved By
Initial
GEM

MBR

Date
05/06/08

05/07/08
Department Head

City Manager

Page I of2



RESOLUTION NO.

A RESOLUTION SUPPORTING THE CDBG PROJECT FOR THE CITY
OF McALESTER WATER LINES AND WASTEWATER LINES
REHABILITATION PROJECT.

* * * * * * * * * * * * *

WHEREAS, the City Council of the City of McAlester is in full support of the CDBG
project for the City of McAlester water lines and wastewater lines rehabilitation project.

WHEREAS, the City Council of the City of McAlester is also agreeing to utilize
$79,500.00 oftheir local funds as leverage to complete this project.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of McAlester that
this resolution was passed and approved in their regular scheduled City Council Meeting held on
May 13, 2008, in compliance with the Open Meeting Act, 25 O.S. §et seq.

CITY OF McALESTER, OKLAHOMA
A Municipal Corporation

ATTEST:

By:
Don R. Lewis, Mayor

Cora Middleton, City Clerk



Meeting Date: May 13,2008 Item Number: 3

Department: Public Works

Prepared By: George Marcangeli Account Code:

Date Prepared: May 6, 2008 Budgeted Amount:

Exhibits: One

McAlester Cit Council

AGENDA REPORT

Subject
Consider, and act upon, a Residential Anti-Displacement and Relocation Assistance Plan for a CDBG Small
Cities water and sewer project in southwest McAlester.

Recommendation

Motion to approve a Residential Anti-Displacement and Relocation Assistance Plan for Department of
CommerceProjectNumber 12557CDBG 06.

Discussion
The City of McAlester accepted a $79,500 grant offer from the Oklahoma Department of Commerce for a water
and sewer improvement grant on February 21,2007. The total estimated project cost is $159,000, with $ 79,500
being City funds. This project was included in the approved FY 07-08 City Budget and funds are available to
complete the project.

The proposed Residential Anti-Displacement and Relocation Assistance Plan was prepared for the City by
KEDDO and is required by the Department of Commerce for this project.

Approved By
Initial
GEM

MBR

Date
05/06/08

05/07/08
Department Head

City Manager

Page 1 of2



Attachment 3

RESIDENTIAL ANTI-DISPLACEMENT AND
RELOCATION ASSISTANCE PLAN

The City of McAlester will undertake the rehabilitation of a portion of wastewater lines and
water lines activities funded by the Community Development Block Grant Program. No demolition
or conversion oflow/moderate-income dwelling units is anticipated by the City in conjunction with
the activities assisted with these funds. Under Section 104( d) of the Housing and Community
Development Act of 1974, as Amended, if such demolition or conversion unexpectedly occurs,
before obligating or expending funds that will directly result is such demolition or conversion, the
City will make public and submit to the Oklahoma Department of Commerce the following
information in writing:

1. A description of the proposed assisted activity:

2. The location on a map and number of dwelling units by size (number of bedrooms ) that will
be demolished or converted to a use other than as low/moderate-income dwelling units as a
result of the assisted activities;

3. A time schedule for commencement and completion of the demolition or conversion;

4. The location on a map and number of dwelling units by size (number of bedrooms ) that will
be provided as replacement dwelling units;

5. The source of funding and time schedule for the provision of replacement dwelling units; and

6. The basis for concluding that each replacement dwelling unit will remain a low/moderate-
income dwelling unit for at least 10 years from the date of initial occupancy.

7. Information demonstrating that any proposed replacement of dwelling units with smaller
dwelling units is consistent with the housing needs of low/moderate-income households in
the jurisdiction.

If displacement of low/moderate-income households occur in conjunction with public facilities
improvements funded with CDBG funds, the City will provide relocation assistance, as described in
570.496 (b) (2) to each low/moderate-income household displaced by the demolition of housing or
by the conversionof a low/moderate - income dwelling to another use as a direct result of assisted
activities.

Adopted this _ day of

Don R. Lewis, Mayor

401-22



Meeting Date: May 13, 2008 Item Number: 4

Department: Police

Prepared By: Lisa Sutterfield Account Code:

Date Prepared: April 30, 2008 Budgeted Amount:

Exhibits: Six

McAlester Ci Council

AGENDA REPORT

Subject
Discussion, and possible action, in authorizing the Mayor to enter into a contract with Interact Public Safety
Systems regarding addressing and mapping Pittsburg County, including the City of McAlester, for the E-911
system.

Recommendation

Motion authorizing the Mayor to enter into a contract with Interact Public Safety Systems for addressing and
mapping Pittsburg County for the E-911 system.

Discussion
Lisa Sutterfield,Pittsburg County E-911 Coordinator, along with the Review Committee, recommendsthat the
City enter into a contract with Interact Public Safety Systems to address Pittsburg county including mapping
within the City of McAlester. This information is needed for correct entry into the future 911 system.

Approved By
Initial

LS

MBR

Date
04/30/08

05/07/08
Department Head

City Manager

Page 1 of 1



PO. BOX 578 . 1ST & WASHINGTON. McALESTER, OKLAHOMA 74502 . 918423-9300 . FAX 421-4971 . www.cityofmcalester.com

April 30, 2008

Chief Jim Lyles
McAlester Police Department
P.G. Box 388
McAlester, Oklahoma 74502

Chief Lyles,

On Thursday, April 24, our review committee met with the three vendors
who had submitted proposals for the City of McAlester and Pittsburg County 911
Mapping/Addressing project. Members of the City of McAlester Police Department,
Pittsburg County Commissioners and Oklahoma Chapter of National Emergency Number
Association (NENA) represented the committee.

The purpose of this committee was to evaluate the s~bmitted proposals to determine
which vendor would provide the best service and value regarding addressing and
mapping data for locating 911 emergencies in the City of McAlester and Pittsburg
County. The committee reviewed proposals from GeoComm, St. Cloud, Minnesota, bid
amount $ 313,157.00, InterAct Public Safety Systems, Winston-Salem, North Carolina
bid amount $ 245,788.00, and Kiamichi Economic Development District of Oklahoma
(KEDDO), Wilburton, Oklahoma bid amount $ 178,950.00.

In addition to submitting written proposals, each company was invited and subsequently
made a special presentation to the committee on their proposal.

The following criteria was used to evaluate each proposal:

. Overall project approach

. References and professional commitment

. Training and Maintenance Plans

. Price

. E-911 Experience

· Implementation Schedule

The lowest bid was submitted by Kiamichi Economic Development District of
Oklahoma. The proposal submitted by KEDDO was absent of the Performance Bond,



P.O. BOX 578 . 1 ST & WASHINGTON . McALESTER, OKLAHOMA 74502 . 918423-9300 . FAX 421-4971 . www.cityofmcalester.com

with a supporting letter indicating that because of their status as a public trust, KEDDO
could not obtain a Performance Bond. The committee is of the opinion that the absence
of a Performance Bond from KEDDO, could possibly place additional liability on the
City of McAlester and Pitsburg County.

Concerns of KEDDO's limited experience with a total addressing and mapping project
similar to ours, was a vital factor in not recommending them for the project. KEDDO's
only 911 mapping and addressing hands-on project was in Latimer County, Oklahoma.
Discussions with users of the Latimer county 911 system and those now maintaining it
indicate that numerous errors were identified, including incorrect road ranges and GPS
points being listed on the wrong side of the road. Additionally, several addresses have
had to be changed after KEDDO's work was performed.

After careful consideration, the review committee recommends the project be awarded to
InterAct Public Safety Systems of Winston-Salem, North Carolina. Although InterAct
Public Safety Systems was not the lowest bidder, their proposal specifications fall within
the scope of services requested. Additionally, InterAct Public Safety Systems has over
120 years of combined professional experience with a fully operational Geographic
Information System (GIS) division that specializes in digital mapping and addressing.
InterAct Public Safety Systems GIS division has mapped, addressed, and provided data
conversion for over 200 counties and cities throughout the United States. InterAct has
also completed similar projects that are closely related to the McAlester/Pittsburg County
project in the following Oklahoma counties: Bryan County, Johnston County and Murray
County.

The proposal submitted by InterAct Public Safety Systems is more than the original
budget, but ~thin the available funding. Therefore, in the best interest of public safety of
the citizens of the City of McAlester and Pittsburg County, I recommend acceptance of
proposal by InterAct Public Safety Systems.

'<4
Lisa Sutterfield
911 Coordinator

Cc: Pittsburg County Commissioners



PO. BOX 578 . 1ST & WASHINGTON' McALESTER, OKLAHOMA 74502 . 918423-9300 . FAX 421-4971 . www.cityofmcalester.com

Tabulation Sheet
Tuesday April 1, 2008

City of McAlester/Pittsburg County
E-911 Rural Addressing/GIS Mapping

And
Database Development/Maintenance Services

Vendor Bid Amount

KEDDO $178,950.00

InterAct Public Safety Systems $245,788.00

GeoComm $313,157 to 328,212.00



City of McAlester
McAlester, Oklahoma

REQUEST FOR SEALED PROPOSALS FOR

E-911 Rural Addressing/GIS Mapping
and

Database Development/Maintenance Services

The City of McAlester invites all interested, qualified persons or firms, capable of providing the required
services, personnel and/or products presented in this document, to submn their proposals for a
comprehensive project plan to provide E-911 GIS Mapping, Rural Addressing and Database Development
for the City of McAlester and Pittsburg County, Oklahoma until March 11, 2008.

Proposals should be submitted to:

Lisa Sutterfield, 911 Coordinator
City of McAlester
PO Box 578
McAlester, Oklahoma 74502

Proposal submission guidelines:

Proposals shall be sealed and submitted in Four (4) complete sets; one (1) unbound original, and Three (3)
complete duplicates. Each submittal should include all of the information, specifications, drawings, etc. as
specified in this request (RFP). An ELECTRONIC COpy is also requested in either WORD or ADOBE
format on compact disk (CD)

SEALED Packets must be received by the 911 Coordinator prior to time of opening. Email copies
WILL NOT BE ACCEPTED. Sealed proposals will be received until Friday March 7, 2008 at 10:00am, and
will be publicly opened at the 911 Coordinator's Office at the City of McAlester Municipal Building, 28 East
Washington, McAlester, Oklahoma 74501 at that time. Following the opening, a review committee will
evaluate each proposal in accordance with the evaluation criteria stated in the RFP.

. It is the sole responsibility of the Proposer to see that the proposal is received before the submission
deadline. The proposer shall bear all risks associated with delays in the U.S. mail or delivery service.
Late proposals will not be considered. Proposals received late will be returned unopened to the
Proposer at Proposer's expense.

. All proposal responses will become the property of the City of McAlester, OK, and as such shall be
considered public information subject to the Public Information Act, unless marked
confidential/proprietary by the Proposer.

. All costs associated with the preparation of a proposal in response to the RFP will be the responsibility
of the offerer and will not be reimbursed by the City.
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1.0 General Information

The City of McAlester is soliciting proposals to provide for the implementation of E-911 addressing for the
unincorpated areas of Pittsburg County. This proposal also requires the creation of accurate Global
Positioning System (GPS) points for the City limits of McAlester, Oklahoma. This requires that the
successful proposer show capabilities in the areas of Global Positioning Systems (GPS), Geographic
Information Systems (GIS), rural addressing and 911 database Master Street Address Guide (MSAG)
development and maintenance. The completed project will create a manageable system that will provide
reliable, highly accurate maps and location information for the citizen's of Pittsburg County to be utilized by
public safety agencies in providing emergency response and related services.

The successful respondent shall demonstrate the capability to work in the demanding area of E-911 and
experience and knowledge of GPS mapping, addressing and related services. These specifications do not
include any proprietary requirements that would preclude any respondent from providing a proposal. All
technical requirements stated within this request are considered to be current, state of the art standards that
meet all state and federal mandates.

Notwithstanding the details presented in this RFP, it is the responsibility of the proposer to verify the
completeness of the materials and the suitability of the requirements to meet the intent of the specifications
defined within this RFP. Exceptions to any part of the requirements stated in this request must be clearly
identified as such. Altematives should also be clearly stated at that point in the response, if applicable.

By issuance of this RFP, the City of McAlester assumes no liability for any costs incurred by the proposer
with regard to replying to this Request for Proposal or any subsequent responses.

1.1 Proposed Response Schedule

It is the intention of the City of McAester to provide Proposers with suffICient time and opportunity to provide
a complete and comprehensive response to this RFP. The following project schedule is intended to provide
a guideline for the procurement process. The City of McAlester reserves the right to adjust the schedule as
necessary.

RFP Release February 15, 2008

February 22, 2008

March 11, 2008

Final Date for Questions

Proposals Due

Selection March 18, 2008

1.2 Single Point of Contact

All proposers are advised that the 911 Coordinator will serve as the point of contact during the response
process. The process includes the initial posting of this RFP, clarifications and addendums, review of all
responses and contract negotiations.



Contact information is: Lisa Sutterfield, 911 Coordinator
28 East Washington
McAlester, Oklahoma 74501
Lisa. Sutterfield@cityofmcalester.com
918-423-9300 ext 4928

1.3 Modifications and Addendums

Any substantive interpretation, correction or change of the RFP shall be made by addendum to all original
RFP recipients. Interpretations, corrections or changes of the original documents made in any other manner
shall not be binding, and the proposer shall not rely upon such information. Any addendum(s) shall be
issued within a reasonable time prior to the proposal deadline and delivered via either email or FAX
transmission.

1.4 State Law and Funding

All proposers shall comply with any State, Federal and Local laws, as well as any rules of the funding
agency, at the local, state or federal level. The City of McAlester has entered into this procurement process
in good faith having identified funding sources and long-term support for this procurement.

1.5 Technical Terms and Definitions

Terms and definitions used throughout this document can be found at the NENA (National Emergency
Number Association) website (www.nena.ora) in document 02-010 NENA Standard Formats & Protocols
for All Data Exchange, ALl Response & GIS Mapping. This document sets forth NENA standard formats
for Automatic Location Identification (All) data exchange between Service Providers and Data Base
Management System Providers, a GIS data model, a Data Dictionary, and formats for data exchange
between the All Database and PSAP Controller equipment. The website also provides documents from the
USPS Publication 28 & XML schemas'.

1.6 Postponement and Rejection of Proposals

The City of McAlester shall have the right to postpone the proposal opening for its own convenience, or to
reject any or all proposals. The City of McAlester also reserves the right to reject a proposal which is in any
way incomplete or irregular.

1.7 Contract INCREASE or DECREASE

The City of McAlester reserves the right to increase or decrease the scope of services, revise the
anticipated working agreement or otherwise modify the working arrangement during the course of the E-911
project. Modification of work to be accomplished after a contract is signed with the successful proposer will
be addressed on addenda to the original contract and will become effective only when agreed upon and
signed by both parties.

1.8 Selection Process

Proposals will be opened per the schedule and evaluated by staff for conformance to the specification
requirements. Finalists may be invited to an interview. Selection of the successful proposer will be followed



by contract negotiations. The final recommendations will be based upon an analysis of the offering as
outlined in the evaluation criteria.

1.9 Terms and Conditions

The terms and conditions for contract award imposed herein shall govern in all cases, and conflicting terms
or conditions submitted by the Proposer may constitute suffICient grounds for rejection of the proposal.

1.10 Contract Award

The contract for this entire project will be to the Proposer deemed most advantageous as determined by the
evaluation criteria as a lump-sum award. The City of McAlester reserves the following rights (in addition to
those accorded by policy and statutory laws):

1.10.1 The right to negotiate with one or more Proposers to arrive at a final selection.

1.10.2 The right to negotiate all proposal elements to ensure the best possible consideration be
afforded to all parties concerned (this includes the right to approve or disapprove
subcontractors proposed after award).

1.10.3 The right to reject any and all proposals, to consider alternatives, to waive any minor
irregularities and technicalities, and to re-solic~ proposals.

1.11 Proprietary Statement

The State of Oklahoma laws require that at the conclusion of the selection process, the contents of all
proposals shall be placed in the public domain and be open to inspection by interested parties. Proprietary
information that is recognized as such and protected by law may be withheld if clearly identified in the
proposal.

1.12 Laws to be Observed

The proposer shall keep fully informed of all Federal and State laws; all regulations pertaining to the
Occupational and Safety Hazards Act (OSHA); all local laws, ordinances and regulations; and all orders and
decrees of bodies and tribunals having any jurisdiction or authority, which in any manner affect the conduct
of work. The proposer shall at all times observe and comply w~h all applicable laws, ordinances,
regulations, orders and decrees, and shall protect and indemnify The City of McAlester and P~sburg
County and its representatives against all claims and liabilities arising from or based on proposer or
employee violations. Upon discovering any provisions in the contract that are contrary to or inconsistent
with any law, ordinance, regulation, order or decree, the proposer shall immediately report it to the County
or Municipality.

1.13 Non-collusion Affidavit

The State of Oklahoma laws requires each bidder, submitting a bid for goods or services, must furnish a
notarized sworn statement of non-collusion. A form is supplied in the ATTACHMENTS SECTION.

1.14 Time of Completion

The Proposer shall arrange for the completion of the development to the satisfaction of the City of McAlester
and Pittsburg County in accordance with these specifications within 18 months from the date of contract.



1.15 Performance Bond

The Proposer agrees to furnish a Performance Bond in an amount equal to 100% of the contract amount, due
upon contract signing. The cost of the performance bond will be charged back to the customer.

1.16 Payment Bond

The Proposer agrees to furnish a Payment Bond in an amount equal to 100% of the contract for labor or work
performed or material furnished in connection with the project involved.

1.17 Warranty

Any equipment provided within this Proposal shall be supported by a one year warranty.

1.18 Method of Payment

Method of payment shall be arranged through the contract negotiation process.

2.0 Proposal Contents

The Proposer shall submit the required copies of their response containing all required documentation as
well as showing compliance or exception to each listed requirement and identifying the response ac>listed.
It is the desire to have CONCISE and CONDENSED documentation in response to this RFP. Each of the
following requirements should be provided as requested and responded as either COMPLY, NON-COMPL Y
or EXCEPTION. It is not necessary to provide extensive product brochures, flyers, pictures, etc. Pleac>e
make an effort to reduce the overall size of the proposal.

A FORM is provided to ac>sist in the responder in providing a concise response to each of the following
requirements. Please use the RESPONSE FORM provided in Section 6.1 to indicate your reply. Only
those points which are responded to as EXCEPTION will necessitate explanation from the Proposer.

The SCOPE OF WORK will constitute the major portion of the response package and must contain a
specific response in outline form to each section in this RFP that is not encapsulated in another section of
the document. Outline numbers must correspond, in order, to the section/outline numbers contained in the
RFP and Scope of Work. In such areas where information to respondents is being provided (Le. Section 1.0
Introduction) the Proposer will indicate their full understanding and acceptance of each item.

Place any comments on a separate page identified with the corresponding requirement number.

2.1 Executive Summary

In brief, concise terms, give a summary of the proposal. Include descriptions the proposed project approach
and sequential steps necessary to accomplish the objectives. State briefly the salient features of the
proposal and distinctive merits of specific related experiences or projects.

2.2 Letter of Transmittal



A one.page letter entitled "Letter of Transmittal", under the signature of the appropriate corporate authority.
This document should include the company's Federal Tax Identification Number.

2.3 Qualifications

The following are the minimal required Proposer qualifications.

2.3.1 Experience and Client List
The Proposer is required to provide a complete list of previous projects and clients. Give the
agency or firm name, city and state, and date of the project start and completion. Also provide the
name and telephone number of a supervisory contact person employed by the agency or firm
responsible for the original project or primary contact.

2.3.2 Comparable Projects
The Proposer is required to provide a list of three (3) similar E-911 related mapping or addressing
projects completed by the Proposer. BRIEFL Y describe the similarities and explain some of the
specific challenges and significant accomplishments related to the project. Also provide the name
and telephone number of a supervisory contact person employed by the agency or firm responsible
for the original contract.



2.4 Project Schedule

In direct response to the Scope of Work outlined in the RFP, the Proposer shall define in detail its
understanding of the sequence and time requirements presented in this document, and the solution that is
proposed. A proposed PROJECT SCHEDULE should incorporate all aspects of the project and include
estimates of time for all necessary tasks. The Project Schedule will need to identify all major milestones
and indicate primary responsibilities assigned by the proposer.

2.5 Cost Summary

Provide a list of all costs associated with the project proposal. The Proposer shall provide a detailed
description of any special software, equipment or network interfaces, along with warranty information and
technical support, in order for the proposed solution to function properly and provide a separate price
summary of any OPTIONAL products or services that might be considered.
Please complete Section 6.2 Cost Summary Response Form.

2.6 Personnel Overview

The Proposer must provide a complete summary of all personnel to be utilized in implementing the
proposed solution. Details regarding any sub-contractors to be utilized must be clearly stated.

2.7 Maintenance Overview and Costs

Provide an itemized summary of all proposed maintenance for the proposed solution, which specifies each
process, individual and/or the associated maintenance software necessary to add, delete, update or change
the final product delivered to the county and costs for each component or item.

2.8 Third Party Software Policy

Provide all licenses, policies and procedures for using third party software applications. It is the intention of
the city to utilize this map in the dispatch offices and to have it reside on individual workstations, or on a
network server, if applicable. If the proposer utilizes any software or programming that will require the city
to obtain licensing or incur additional expense needs to be clearly stated and included in the cost proposal
as a PER SEAT item.

2.9 Single Point of Contact

The Proposer must designate a single point of contact for any questions regarding the proposal submission.

2.10 Attachments and Certifications

The Proposer must label and attach any required documentation and/or certifications as outlined in this
RFP.

Proposer should provide as part of the submittal a STANDARD CONTRACT signed and dated by the
appropriate representative.



3.0 Scope of Work

The purpose of the information provided in this section is to assist the Proposer in the preparation of the
proposal. The RFP is designed to provide interested proposers with sufficient basic information to submit
proposals meeting minimum requirements, but is not intended to limit a proposal's content or to exclude
specifications to evidence services or capability under any proposal. The primary goal of these
specifications is to provide a complete and comprehensive rural addressing system for an Enhanced E-911
Emergency Communications System.

3.1 Purpose

The City of McAlester is releasing the RFP to solicit turnkey proposals for the development of addressing for
rural Pittsburg county. The project also includes creating GPS referencing for the city of McAlester. The
Proposer shall provide responses to all aspects of the project. Any additional software, database or network
services necessary should be included as optional services.

3.2 General Requirements

3.2.1 Project Understanding
Pittsburg County and The City of McAlester entered into an interlocal agreement in July 2007. This
would allow for development of coordinated mapping and addressing for Countywide enhanced
911 service. The major population area of the county, McAlester, has established Enhanced 911
landlline service. The City of McAlester has a standard addressing scheme, but no GPS points.
Many areas of the county are just route and box numbers. The McAlester city limits is serviced by
AT&T. Many parts of the county are serviced by several Incumbent Local Exchange Carriers
(ILEC's). This area will require all roads to be center lined with information taken from existing
maps or aerial photos and GPS referenced. The goal of the successful proposer will be to create a
comprehensive map and data that will serve the city and county for years to come.

3.2.2 Coordination with Service Providers
The proposer will be responsible for making all necessary contacts and arrangements with all
providers involved with the proposed E-911 addressing (i.e. local telephone service provider(s),
database service provider(s), USPS, or any other related agency.) The proposer will be
responsible for resolving any conflicts that may arise with any service provider.

3.2.3 Organization Capabilities
The proposer must possess experience and capabilities in providing exceptional leadership and
organizational abilities in addition to the required skills and services. This project will require ON
SITE support and coordination and it is an expectation that the proposer will identify the amount of
time and personal attention that will be given to this project

3.2.4 NENA Standards
It is the intent to follow all nationally recognized protocol and NENA STANDARDS as stated in
Section 1.5 of this request.

3.2.5 County Mapping
Pittsburg County Commissioner previously contracted to provide the county with mapping. A GIS
aerial road map with GPS length and position accuracy was developed with over 900 miles of
county roads driven, mapped and digitized. This excluded the city limits of McAlester. This data
will be will be made available to the successful proposer.



3.3 Rural Addressing

In the rural areas, the County wishes to employ a distance based structure numbering system and use the
Oklahoma State Grid System for most rural road identification.

The rural addressing work will require a great deal of local coordination by the Proposer's field staff to
ensure success. Fieldwork will entail the gathering of geographic coordinates via the use of global
positioning satellites (GPS). Points will be gathered tied to the precise driveway locations of all rural
residences, as well as the precise locations of residences within the communities of the County for which
addressing has not yet been completed or complete house numbering data is not available. This global
positioning system will also be used to determine the precise location of all rural roadways within the un-
incorporated areas of Pittsburg County. Both the roadway information and the driveway location will be
determined with 3-5 meter accuracy 95% of the time.

In addition to the GPS requirements, the Proposer will establish and maintain a close working relationship
with local county staff members as well as local and regional postal officials. The proposal should address
how these local offICials will be kept informed of progress that has been made and deadlines that have been
established. The following information relates to some of the expected work activities related to this phase of
the project. Details and timelines will be the responsibility of the proposer.

The following are specifIC objectives and tasks related to the rural addressing phase of the project:

3.3.1 InitialPostal Meetings
a. Conduct meeting(s) with City and County Officials
b. Explain addressing & mapping data collection process
c. Conduct county postmasters meeting
d. Explain rural addressing process
e. Obtain any maps available from postal service

3.3.2 Conduct Telephone Company Meeting
a. Meet with all telephone companies
b. Explain rural addressing process
c. Obtain any maps from the telephone companies
d. Set address revision schedules
e. Schedule MSAG construction

3.3.3 Background Data Collection
a. Obtain County tax property listing
b. Obtain mobile home property listing
c. Obtain county plat book
d. Obtain route sheets from postal service
e. Obtain maps from postal service & telephone companies

3.3.4 Field Data Collection
a. Utilize Global Positioning System (GPS) data collection
b. Calculate the longitude and latitude of each rural driveway location
c. Conduct interviews of the resident if appropriate
d. Collect additional residential information as needed



3.3.5 Assigning Rural Addresses
a. Plot all driveway intersection locations by latitude and longitude on the digital map
b. Use software programs to calculate the new addresses
c. Submit converted addressing information to city for comment
d. Provide addressing database information to district post office for intemal processing
e. Assist district post office with final processing
f. Manage the distribution of new addresses
g. Handle questions related to address change notifications
h. Provide focal postal officials with on-going support
i. Train local staff members
j. Conduct public information meeting

3.4 MSAG Development

The MSAG (Master Street Address Guide) is the database that is used to route E-911 calls to the
proper answering point (PSAP) and to determine which emergency service providers are responsible
for responding to each address. The MSAG is therefore the heart of an enhanced E-911 system as it
provides the critical information to improve the speed and accuracy of E-911 call management.
Pursuant to industry standards, the Proposer shall guarantee that a minimum 98% of the telephone
subscriber records contain MSAG valid street addresses.

Currently the MSAG is maintained through a central offICe. The Proposer is required to develop a
county-wide MSAG maintenance plan in a manner considered standard in the industry. This information
must meet all requirements as set forth by the National Emergency Number Association (NENA).

3.4.1 Master Street Addressing Guide (MSAG)
a. Conduct an assessment of existing MSAG
b. Obtain Telephone Company records
c. Conduct an In-house comparison to MSAG
d. Correct errors
e. Adjust MSAG
f. Submit revised MSAG to database provider

3.4.2 Telephone Number Simulations
a. Coordinate the processing of the MSAG
b. Assess the results of the 1st TN Simulation
c. Adjust the MSAG database to conform to record discrepancies
d. Modify the telephone company database records
e. Re-submit revised database to database provider
f. Coordinate the 2nd TN Simulation
g. Make revisions
h. Verify 98% accuracy of records compared to MSAG



3.5 System Mapping

The County wishes to have the successful Proposer develop a digital base map utilizing the GPS
centerline data gathered during the addressing phase of the project. This centerline base map shall be
developed in such a manner so as to reflect the County's unique rural and city addressing schemes as
elements within the map. Each line segment shall be broken at no more than one-mile intervals and
shall be provided with the MSAG valid road name and the approved house number intervals for each
line segment.

3.5.1 Digital Map Data Base
a. Adapt existing map files for the base map creation
b. Utilize previously field gathered GPS Stream Data to adjust line segments
c. Store geographic information in its data base through listings and directories
d. Link and cross-reference by electronically threaded pointers
e. Tag each line segment and point in the map with unique attribute codes to include:

1. Approved roadway names
2. Latitude/longitude coordinates
3. Political boundaries
4. Update and install the proper address ranges for each roadway in the County
5. Depict all pertinent geographic features
6. Depict all Interstate, US, State, and County highways on the map
7. Depict all Township roads and City streets

3.5.2 Map Layers Provided
Create individual layers of information for existing map files:

1. Streets (Interstate, US, State, County, Township and City Roads)
2. Railways
3. Boundaries (Corporate, County, Township, City, and Tribal if provided)
4. Areas (Parks, Cemeteries and Monuments)
5. Point Data (all addressed structures including Schools, Churches, Hospitals,

Airports, Fire Stations, Cell Towers, Pay Phones, etc.)
6. Water Features
7. Fire Districts
8. Ambulance service boundaries
9. Law Enforcement Areas
10. Emergency Service Zones
11. Telephone Company Exchange boundaries

3.6 Project Management Services

Throughout the duration of the project the Proposer shall coordinate regularly scheduled project
coordination meetings held at the local city or county offices. Whereas the scheduling of these
meetings vary somewhat depending upon the project and the stage of development, it is understood
that these meetings shall be held no less than monthly during this project.

3.6.1 Coordination Activities
The proposal will identify the individual that will serve as the primary project manager and
coordinate all aspects of the project.



3.6.2 Review and report the results of rural addressing program
The proposal will identify the individual that will review the project progress and make
periodic status reports.

3.6.3 Review and report the results of MSAG development
The proposal will identify the individual that will review the project progress and make
periodic status reports.

3.6.4 Review and report the results of mapping development
The proposal will identify the individual that will review the project progress and make
periodic status reports.

3.6.5 Coordinate with telephone companies to update their records with new E.911
addresses
The proposal will identify the individual that will coordinate with telephone providers and
the process that will be used to update MSAG records and make periodic status reports.

3.6.6 Provide periodic status reports and a Completion Analysis Report
The proposal will identify the frequency of status reports and the format of the Completion
Analysis Report.

3.7 Optional Considerations

The Proposer shall also provide the City of McAlester with the option of purchasing software and/or
hardware capable of displaying and/or assigning new addresses and adding/maintaining features to the
GIS map files.

3.7.1 Address & Map Maintenance System
a. Must calculate position from satellite and fixed site signals and use differential

processing to obtain 3-5 meter accuracy 95% of the time
b. Full range of drawing tools including: point, line, polyline, polygon, text, along with

virtually unlimited user customizable styles for graphic objects
C. Software must allow the user to edit existing MSAG or create new MSAG entries
d. Software must allow for the printing and editing of hard copy map documents such as

map books or wall maps
e. Provide printer/plotter recommendations and pricing

3.7.2 Provide Address Management Software Tool(s)
Proposer will provide the county and municipality with an appropriate set of computer
programs and support documentation to maintain the GIS and E-911 databases
and will provide training in their usage. Included within this set of programs must be
software programming capable of generating new roads and address numbers. This
software must be user friendly and have the ability to to create road and address
information simultaneously. This software must enable the county to maintain the
information without the aide of the proposer except in a technical support role.

3.8 Addressing Scheme and Road Centerline Development



The countywide addressing scheme will be developed and implemented based on NENA addressing
standards and will result in a centerline map to be used as the basis for developing a comprehensive
GIS based data layer of all public and private roads in the County.

3.8.1 Linear Addressing
Develop and present a linear addressing scheme. The proposer should consider the focal point(s)
of the linear addressing scheme, interval for assigning addresses, standard beginning address on
each street, and the use of street suffix to define road hierarchy (Rd, St, Hwy, Ln, Tn, etc.).



3.8.2 Data Collection
Field verify and collect road updates. The proposer is responsible for identifying, locating, and
mapping any new public or private road centerlines with five or more addressable structures or
where the driveway is greater than 1,000 feet. The spatial accuracy of these road centerlines shall
be within the national map accuracy standards for the 1"=400' (:t 10') and 1"=200' (:t 5') scale
imagery areas. The proposer will present maps showing these roads to the County. The County
will confirm that the roads require addressing and the proposer will be responsible for providing a
"leave-behind" that requests a suggested road name on each addressable structure on the road.
The leave behinds will be delivered to the County by the resident for naming. The County will
officially name the road and advise the proposer of the road name. The proposer will append the
newly collected public and private centerlines to the master centerline file. The appended roads
should be topologically sound independently and as they relate to existing road segments in the
data layer. The proposer will ensure that centerlines are broken at intersections and end nodes of
line segments are snapped to ensure connectivity.

3.8.3 Sub Divisions
Field verify and collect sub-divisions and trailer courts within the county. The proposer will verify
existing and collect missing centerline data and existing road names for any road network
contained within a sub-division or trailer court. These road networks should also be appended to
the existing road segments.

3.8.4 Road name verification
The proposer will be responsible for advising the County of any duplicate road names found during
the field verifICation process. The proposer will be responsible for advising the County of any road
naming or address numbering conflicts. The proposer will present a final street name map to
County for approval after public and private roads have been named.

3.8.6 Road center1ine topology
The proposer will insure the topologic integrity of the road centerline data. All roads are to be
broken at intersections and end nodes of line segments are snapped to ensure connectivity.

3.8.7 Road address ranging
The proposer will range all roads in accordance with the addressing scheme.

3.9 Structure Addressing and Field Data Collection

The areas of the County without E911 addresses will receive new structure based addresses. The proposer
will be required to perform all of the field and office work necessary to identify structure point locations,
identify a primary access point for each structure, and perform structure field verification. The structure
verification will include: verification of the structure location, and location of individual residences/businesses
within multi-unit structures.

Primary objectives structure addressing and field data collection:

a. Collect a structure location and access point for each unaddressed habitable structure within
the county through field verifICation.

b. Collect a sub-address point for each multi-unit structure (duplex, triplex, apartment building,
business suite, etc.)

c. Collect an access point for each trailer court and structure point for the trailer court office.
d. Collect an access point and structure point for cell towers.
e. Collect a point for fire hydrants.



f. Address the newly collected structures based on the appropriate addressing scheme.
g. Notify County residents and businesses of their new address.
h. Maintain addressing updates during the project
i. Keep the key stakeholders informed of the addressing status.

3.9.1 Structure and access point data collection
Collect a structure and access point for each unaddressed habitable structure within County. This
includes all structures where people live, work, play or worship. In all cases, the structure and
access points must be spatially located on the correct side of the road centerline.

3.9.2 Multi-unit structure data collection
Collect a sub-address point for each multi-unit structure (duplex, triplex, apartment building,
business suite, etc.)

3.9.3 Trailer court data collection
The proposer will collect one access point, one structure point representing the office for each
trailer court, and individual pad locations.

3.9.4 Collect a point for cell towers
The proposer is responsible for collecting the location of all cell towers located in or serving
County. The cell tower point is to be attributed with the unique tower 10, unique sector address,
latitude and longitude, and service provider.

3.9.5 Collect a point for fire hydrants
The proposer is responsible for collecting fire hydrant locations visible from public and private
roads.

3.9.6 MSAG-valid address
Assign an MSAG-valid address to all habitable structures in County based on the chosen address
scheme. This should be done following NENA standards.

3.9.7 Notifyresidents and businesses oftheirnew address
The proposer will develop and deliver address notifICation information packets to all newly
addressed structures. The proposer will pay postage if not paid by the USPS. The notification must
provide the new structure address information and unique structure 10, an official letter from the
County, a list of frequently asked questions, and the proposer's toll free contact number for return
response and/or in the event a resident has a question about their address. The proposer will field
phone calls from residents with questions regarding their newly assigned address.

3.9.8 Address maintenance during the project
The proposer will provide addressing maintenance services to handle new construction and
addressing changes during the duration of the project. The final deliverable will include current and
complete addressing through an agreed upon date. This maintenance process will continue until
all addressing match requirements are met and the final data delivery is made to the County. The
county will be responsible for sending the location of new structures for address assignment.

3.9.9 Coordination
Coordinate with local post offices and provide updates of the newly assigned addresses, ensuring
that the new addresses become official and are updated on the USPS edit sheets.



3.10 Additional Map Layers Scope
The following map layers will be developed and delivered:

3.10.1 Emergency Service Zones
The proposer will create a set of maps for each emergency service provider which will be provided
to them to delineate their emergency service zones.

1. The ESZ layer should be topologically sound; no gaps or overlaps should exist.

2. ESZ layer should contain the followingfields:
a. Fire
b. Police
c. Rescue
d. Zip Code
e. Telco

3.11 Address Cross-reference

Data collected during the field verification and citizen response collection tasks will be used along with the
Telco and USPS records to develop a comprehensive cross-reference of old / new addresses.

3.11.1 Address matching
The proposer will be responsible for collecting and cross-referencing existing (old) addresses with
the new structure based addressing. The proposer is responsible for providing all resources,
materials, and labor necessary to achieve the match of old to new addresses. The data should be
gathered through field verification and not by merging and scrubbing incomplete existing
databases.

3.11.2 Data requirements
The proposer will be responsible for providing the cross-reference information in a digital format if
changes occur. This will be done using a database containing at minimum the following tables and
fields:

a. Structure Addresses (from GIS data) -
this table should be linked the GIS structure file to ensure data integrity.

b. Phone Numbers -
this table will contain the phone number, occupant, and existing address information and
be linked to the GIS structure file.

3.11.3 Citizen Information
This table will contain c~izen information about the responding citizen and structure ownership. It
will be linked to the GIS structure file.



4.0 Additional Information

4.1 County Responsibilities

Due primarily to the public nature of the E-911 project, the City of McAlester and Pittsburg County
understands that the Proposer cannot provide all management elements within the context of this
proposal. It is understood that the City of McAlester and Pittsburg County will be expected to provide
local support if the project is to be carried-out in an efficient and timely manner.

Some of those acknowledged responsibilities are as follows:

1. Provide meeting space for local project meetings

2. Provide a local project coordinator contact

3. Provide a local project telephone number

4. Provide for the distribution of meeting minutes

5. Provide support for the scheduling of all meetings with public officials

6. Provide local legal review of specifications, contracts and other documents

7. Execute public information strategies

8. Provide access to any pertinent City and County offices

9. Provide access to any pertinent City and County records

4.2 Deliverables

As a function of this proposal, the following products must be delivered:

1. Digital addressing database.

2. Minimum of 98% match of E-911 addressed residents and businesses to affected telephone
company subscriber lists.

3. Master Street Address Guide ledger.

4. Completion Report(s)

5. Products
All digital data and documentation created during this project will become the property of the
City of McAlester upon acceptance and payment.



4.3 Unforeseen Delay Liability

Neither the Proposer nor the city or county shall be liable when delays arise out of a cause beyond their
control, and without the fault or negligence of either party. Such causes may include, but are not
restricted to, acts of God or govemmental action. In any event, the party who has been affected by an
excusable delay shall immediately give notice of such occurrence to the other party.

4.4 Training

Bidder shall detail the training requirements associated with the implementation of the system. All
training course content will be subject to review and approval by the E-911 Coordinator.

4.4.1 Extent and Types of Training
Satisfactory training will take place prior to completion of the project. Training will be provided on
site and at no additional charge by the Proposer for proficiency of use of software or equipment.
Any deficiencies found in the training will require additional training until satisfactory performance is
demonstrated.

Proposer provided training shall include:
. General understanding of all software applications
. Software training on all aspects of the programmable applications
. Services provided by the successful response to this RFP.

4.5 Contractual Requirements

The following are the minimal requirements pertaining to the contractual agreement to purchase.

4.5.1 Insurance
The successful Proposer shall provide the City of McAlester a copy of a policy, or certification by
an insurance carrier, demonstrating that the Proposer has in effect during the term of any contract
a General Liability Insurance Policy. Such policy shall be the primary coverage for all of the
Proposer's activities under performance of activities required by contract and all equipment,
software and systems including training of any type, which are part of this bid.

The insurance coverage required by the above paragraph will be in a minimum amount of
$1,000,000 and shall be provided by an insurance company authorized to transact business in the
State of Oklahoma. Proposer must complete the provided form to show certification of insurance
compliance within fifteen (15) calendar days after notification of award.

CertifICation must include the following:
. Name and Address of Insurance Company
. Policy Number
. Liability Coverage Amounts
. Reference to this RFP Response and Contract

4.5.2 Taxes

The successful Proposer will be responsible for any and all taxes associated with project.



5.0 Evaluation and Award

It is the intent of the City of McAlester to procure the "best value" from the respondents to this RFP. To that
end, the following criteria will be followed as an Evaluation and Award procedure. The City of McAlester
reserves the right to modify or adjust any or all of these criteria for any reason without prior notification to
respondents.

5.1 Selection Process

The RFP Review Committee will review and evaluate all submitted proposals. After evaluation, the finalists
may be invited to make presentations and/or demonstrations and finalize their proposal. A contract shall be
awarded to the Proposer submitting the proposal conforming to the specifications and representing the best
value to the The City of McAlester and Pittsburg County and the most applicable project plan. In determining
who has the proposal representing the best value, the Review Committee shall consider all the stated
criteria, as well as the demonstrated value.

5. 2 Objective Evaluation Criteria

The evaluation committee will review the Independent Objective Evaluation and may also perform additional
investigations as deemed necessary to determine the ability of the Proposer to perform the work. The RFP
evaluation committee reserves the right to recommend or reject any bid if, in the judgment of the committee,
the Proposer is found to be defICient in any of the evaluation criteria. The following areas will be evaluated
and scored:

. Overall project approach

. References and professional commitment

. Training and Maintenance Plans

. Price

. E-911 Experience

. Implementation schedule

20%
20%
10%
20%
10%
20%

Each Proposer response will be scored on the mandatory requirements. The score will be weighted based
on the criteria listed above using the assigned percentage. Each response will be scored as either
compliant (1.0 points + weighting) or non-compliant (0.0 points). In certain cases a Proposer may be
awarded additional points (in tenths) for applications or equipment that is clearly beyond the requirement.

5.3 Award

The Proposer shall be notified by the RFP Review Committee representative upon selection as the
successful bidder. With the authority of the City of McAlester, a Notice to Proceed will be issued , and the
Proposer supplied contract will be reviewed and finalized, including the complete review of all pricing,
criteria and implementation schedules. Delivery time and any discounts for prompt payment, including time
allowed for payment, may be considered in tie breaking of Proposers whose responses are judged to be
equal in all other criteria.

5.4 Rejection of Proposals

The RFP Committee may reject a proposal response if:
1. The Proposer misstates or conceals any material fact in the proposal



2. The Proposer does not strictly conform to the requirements of the law or the requirements for the
response as set forth in this RFP.

The City of McAlester may reject any or all proposal responses, and may reject any part of a proposal
response. The City of McAlester may also waive any minor informalities or irregularities in any response
whenever it is deemed in the best interest of both the city and county.

6.0 Attachments

6.1 Requirements Response Form
Please use the form provided on the next page to indicate your response to the requirements.
ALL PROPOSALS WILL BE EVALUATED BASED ON THE RESPONSES PROVIDED ON THIS
FORM.

6.2 Cost Summary Form

6.3 Non-Collusion Affadavit



RFP ReQ.# UNDERSTOOD COMPLY Non-Comply EXCEPTION EXPLAINA TlON
2.1
2.2
2.3

2.3.1
2.3.2
2.4
2.5
2.6
2.7
2.8
2.9

2.10

3.1
3.2

3.2.1
3.2.2
3.2.3
3.2.4
3.3

3.3.1
3.3.2
3.3.3
3.3.4
3.3.5
3.4

3.4.1
3.4.2
3.5

3.5.1
3.5.2
3.6

3.6.1
3.6.2
3.6.3
3.6.4
3.6.5
3.6.6
3.7

3.7.1.a
3.7.1.b

6.1 RESPONSE FORM - City of McAlester/Pittsburg County RFP

PROPOSER- DATE

PERSON COMPLETING FORM



3.7.1.c
RFP Req. # UNDERSTOOD COMPLY Non-Comply EXCEPTION EXPLAINA TION

3.7.1.d
3.8

3.8.1
3.8.2
3.8.3
3.8.4
3.8.5
3.8.6
3.8.7
3.9

3.9.a
3.9.b
3.9.c
3.9.d
3.9.e
3.9.f
3.9.0
3.9.h
3.9.i
3.9.1
3.9.2
3.9.3
3.9.4
3.9.5
3.9.6
3.9.7
3.9.8
3.9.9
3.10

3.10.1
3.10.1.1
3.10.1.2

3.11
3.11.1
3.11.2

3.11.2.a
3.11.2.b
3.11.3

4.1
4.1.1
4.1.2
4.1.3
4.1.4
4.1.5
4.1.6
4.1.7



4.1.8
4.1.9

RFP Rea. # UNDERSTOOD COMPLY Non-Comply EXCEPTION EXPLAINA nlON
4.2

4.2.1
4.2.2
4.2.3
4.2.4
4.2.5
4.2.6
4.2.7
4.3
4.4

4.4.1
4.5

4.5.1
4.5.2
4.5.3

5.0
5.1
5.2
5.3
5.4

6.1
6.2
6.3

EXPLAINA TION DETAIL:

ITEM # Detail



6.2 Cost Summary Response Form

Please provide the ACTUAL COST of all proposed services. The pricing information
should show all aspects of the project and detail any OPTIONS that can be provided by
the Proposer with the actual price of the item. Any additional products or services NOT
requested should be attached as a separate exhibit.

A TOTAL TURN KEY PRICE should be clearly indicated in the space provided. Additional
Detail Pricing should be placed behind this summary sheet.

Maintenance and service should be shown as a PER YEAR Cost, with any discounts for
multiple year contract clearly stated, and including any recurring hardware and software
costs in a Grand TOTAL Maintenance figure.

Please complete the form below.

TOTAL PROJECTprice 1

SOFTWARE 1

HARDWARE '" .1

MAINTENANCE PER YEAR !
GRAND TOTAL ..I

Multiple Year Maintenance and Service (Yearly) 1

PLEASE INCLUDE ANY ADDITIONAL PRICING INFORMATION



6.3 Non-collusionAffidavit

NONCOLLUSION AFFADA VIT OF PRIME BIDDER

State of
> SS.

County of /

, being first duly sworn, deposes and says that:

(1) He is of
the Bidder that has submitted the attached Bid:

(2) He is fully informed respecting the preparation and contents of the attached Bid
and of all pertinent circumstances respecting such Bids;

(3) Such Bid is genuine and is not a collusive or sham Bid;

(4) Neither the said Bidder not any of its offices, partners, owners, agents,
representatives, employees or parties in interest, including this affiant,
has in any way colluded, conspired, connived or agreed, directly or indirectly with
any other Bidder, firm or person to submit a collusive or sham Bid in connection
with the Contract, or has in any manner, directly or indirectly sought by
agreement or collusion or communication or conference with any other Bidder, or to fix

any overhead, profit or cost element of the Bid price of any other Bidder, or
to secure through any collusion, conspiracy, connivance or unlawful agreement
any advantage against the City of McAlester, McAlester, Oklahoma, or any
person interested in the proposed Contract; and

(5) The price or prices quoted in the attached Bid are fair and proper and are not
tainted by any collusion, conspiracy, connivance or unlawful agreement on the
part of the Bidder or any of its agents, representatives, owners, employees, or
parties in interest, including this affiant

(Signed)

(Title)
(Sealj

Signed before me this _day of

Notary My Commission Expires



Addendum #1-February 28, 2008

City of McAlester
McAlester, Oklahoma

REQUEST FOR SEALED PROPOSALS FOR

E-911 Rural Addressing/GIS Mapping
and

Database Development/Maintenance Services

Actual modifications/changes are indicated in color.

Schedule changes to RFP are as follows:

1.1 Proposed Response Schedule

RFP Release February 15, 2008

February 22, 2008

March 14,2008

Final Date for Questions

Questions and Answers Released

Proposals Due April 1, 2008

April 18, 2008Selection



3.8.2 of the RFP, that reads
Data Collection:

Field verify and collect road updates. The proposer is
responsible for identifying, locating, and mapping any
new public or private road centerlines with five or more
addressable structures or where the driveway is greater
than 1,000 feet. The spatial accuracy of these road
centerlines shall be within the national map accuracy
standards for the 1"=400' (:I: 10') and 1"=200' (:I: 5')
scale imagery areas. The proposer will present maps
showing these roads to the County. The County will
confirm that the roads require addressing and the
proposer will be responsible for providing a "Ieave-
behind" that requests a suggested road name on each
addressable structure on the road. The leave behinds
will be delivered to the County by the resident for
naming. The County will officially name the road and
advise the proposer of the road name. The proposer
will append the newly collected public and private
centerlines to the master centerline file. The appended
roads should be topologically sound independently and
as they relate to existing road segments in the data
layer. The proposer will ensure that centerlines are
broken at intersections and end nodes of line segments
are snapped to ensure connectivity.

Is amended to read:
Field verify and collect road updates. The proposer
is responsible for identifying, locating and mapping
any new public or private road centerlines. The
county will officially name the road and advise the
proposer of the road name. The proposer will
append the newly collected public and private
centerlines to the master centerline file. The



proposer win ensure that centerlines are broken at
intersections and end nodes of line segments are
snapped to ensure connectivity.



Addendum #2-March 14,2008

City of McAlester
McAlester, Oklahoma

RFP Questions and Answers For

E-911 Rural Addressing/GIS Mapping
and

Database Development/Maintenance Services



1. In paragraph one of 1.0 General Information it states: "This proposal also
requires the creation of accurate Global Position System (GPS) points for
the City limits of McAlester, Oklahoma". Is it the intent to have GPS points
at the city limits of McAlester or GPS points for each addressable structure
within McAlester?

Answer: GPS points will be needed for each addressable structure within the city limits
of McAlester as well an area position for the city boundaries.

2. Should the US Army Ammunition Plant be included in all elements of this
project? If not, please explain which elements of this project should
include the US Army Ammunition Plant.

Answer: The Army Ammunition Plant is not included in this project.

3. Does this project include obtaining a GPS point for each addressable
structure in every incorporated city in Pittsburg County?

Answer: Yes, all structures have been GPS'd in Pittsburg County with
out offsets. (Which make existing points not entirely accurate)

a. If so, what information should be included in these GPS points (e.g.
address, resident name, mailing address, etc)?

Answer: GPS points should include residents name, address, landline telephone
number, Point type-ex: residential, commercial, other. Structure type-brick,
Frame, rock, manufactured, etc. ESN, Subdivision (if applicable), Lot
Number (if applicable)

t
b. If so, what percentage of addressable structures have locatable
addresses posted on or near the structure? An estimated 40-50% have
locatable addresses within Pittsburg County.

c. If no, are any GPS points necessary for any addressable structures
in any of the incorporated cities?

Answer: GPS points will be necessary for addressable structures.

d. If so, approximately how many? Or please explain.

Answer: According to the Pittsburg County Commissioners, all roads in Pittsburg county
have been GPS'd and all structures have been GPS'd with the exception of the city
limits of McAlester. Approximately 22,000 addressable structures countywide.

4. Is GIS data available today for any of unincorporated or incorporated
Pittsburg County? Yes, County Commissioners have GIS data available.



a. If so, what GIS data layers are available and for what areas in
Pittsburg County?

Answer: Shape files are available for the county in the way
of roads, structures and county districts

b. If so, can a sample of this data be provided for review by
proposers? Yes, Pittsburg County Commissioners can provide a sample.

5. Which communities in Pittsburg County do not have addressing complete
or do not have complete house numbering data available?

Answer: With the exception of the City of McAlester, approximately 80%
of the county does not have complete addressing.

6. Does Pittsburg County or any portion of the county currently have an
existing MSAG?

Answer: The City of McAlester has an MSAG that is maintained
by AT&T. AT&T also has an MSAG for the local exchanges just outside
of the City of McAlester.

a. If so, should the existing MSAG be updated or can it be replaced
with a newly developed MSAG?

Answer: A newly developed MSAG should be created so it will fit in the 911 database.

b. If so, who maintains the current MSAG? See answer #6

7. Can project coordination meetings be held via conference call or must a
member of the selected vendor's staff be on-site for these meetings?

Answer: A member of the selected vendor will be required to be on-site for coordination
meetings as well as any meetings where significant deliverables will be obtained ie:
mapping software, addressing hardware, etc. Minor updates can be done via
conference call, but major milestones need to be conducted face to face on-site.

8. The RFP states that the Oklahoma State Grid will be used however under
section 3.8.1. it states that the vendor should develop and present a linear
addressing scheme. Has an addressing scheme for Pittsburg County
been decided or will it be sufficient to coordinate with the city of McAlester
and Pittsburg County throughout the project to develop an addressing
scheme that will benefit the county?



Answer: After discussion with the Pittsburg County Commissioners, it was decided that
the selected vendor will coordinate with the county to determine an addressing scheme
that will benefit the county.

9. Are all rural driveways expected to be collected utilizing GPS or just
driveways greater than 1,000 feet in length?

Answer: After discussion with the Pittsburg County Commissioners, all rural driveways
are to be collected utilizing GPS.

10. If private roads contain less than five addressable structures will the
structures be addressed off of the public road that the private road
intersects with or will the private road be named and the structures
addressed off of the private road?

Answer: The private road will be given a grid line number and structures
will be addressed off the intersecting public road.

11. Do road names currently exist in unincorporated Pittsburg County? Yes
a. If so, are all roads named?

Answer: Not all, but the majority are named

If not, what percentage of roads are named?
Answer: Approximately 85% of roads are named.

b. If roads are named is it the intent of Pittsburg County to continue to
use these road names or rename all roads in unincorporated
Pittsburg County?

Answer: If possible, road names should remain the same. Also,
the Oklahoma State Grid number will also be placed on the road name if applicable.

12. If any roads are not named in Pittsburg County currently is it the intent of
the city of McAlester to have public input on naming unnamed roads
needing to be named?

Answer: After discussion, the Pittsburg County Commissioners would like to give
those residents on the unnamed road the opportunity to have input in the name, but the
Commissioners will have the final determination of the road names.

13. In section 3.8.2. it states "The proposer will present maps showing these
roads to the County. The County will confirm that the roads require
addressing and the proposer will be responsible for providing a "leave behind"
that requests a suggested road name on each addressable



structure on the road. The leave behinds will be delivered to the County by
the resident for naming." Does the city of McAlester require the "leave behind"
be hand delivered by the vendor for each road needing a name?

Answer: See Addendum #1

14. Does the city of McAlester want a GPS point collected at each structure
and at the access point of that structure in unincorporated Pittsburg
County or just at the driveway access point?

Answer: The access point at the start of the driveway.

15. Does the city of McAlester want a GPS point collected at each tower and
at the access point of that tower or just at the access point?

Answer: A GPS point at the access point will be required.

16. Approximately how many fire hydrants are expected to be GPS collected?

Answer: After discussion, just the fire hydrants in the city limits of McAlester will need
to be GPS collected. There are between 900-950 hydrants in the City of McAlester.

17. Are towers and hydrants to be collected in both unincorporated and
incorporated Pittsburg County?

Answer: All towers need to be collected in both unincorporated and incorporated
Pittsburg County. Fire hydrants only need to be collected in the city limits of
McAlester-see Question #16.

18. Please identify what local staff members will be trained on maintenance of
addressing, MSAG, and GIS data.

Answer: At this time, the 911 Coordinator, the Pittsburg County GIS coordinator and
the County Commissioners administrative assistant will be trained on maintenance of
addressing, MSAG and GIS data.

19. Under 3.4 it states, "The proposer is required to develop a county-wide
MSAG maintenance plan in a manner considered standard in the industry.
This information must meet all requirements as set forth by the National
Emergency Number Association (NENA)." How familiar is the local staff
with maintenance of an MSAG? Does maintenance plan refer to the local
staff completing the maintenance, the vendor completing the
maintenance, or an option for either?

Answer: The local staff will require training on the maintenance of an MSAG. At this
time, we will explore the option for either to complete the maintenance.



20. Is it the desire of the city of McAlester to have the ESZ layer separated by
zip codes in addition to fire, law, and medical responders? Or, is it rather
desired that a separate zip code layer be developed?

Answer: A separate zip code layer should be developed.

21.2.3.1 Experience and Client List - Does this section refer to ALL projects regardless of

nature?

Answer: This list should include all projects similar in nature to this proposed project.

22. Resident access point refers to the point at which a drive way intersects the road - correct?
Also, the assigned structure address will be derived at this point?

Answer: Yes, the structure address will be where the driveway intersects the road.

23. Section 1.14-Time of Completion. With several aspects of the project being in the
hands of agencies outside the control of the Vendor, does McAlester - Pittsburg
recognize that the amount of time utilized by the USPS, Telco's and McAlester-
Pittsburg may impact the 18 month time frame?

Answer: Those factors will be considered, but conversations with other Oklahoma
PSAP's have indicated that 18 months is a fair time frame for completion.

24. Section 3.1 - "The project includes creating GPS referencing for the city of
McAlester". Are there any other cities or incorporated areas that are already 911
addressed? Answer: The Cities of McAlester and Krebs have 911 addresses.
Some areas just outside of the McAlester city limits with the same telephone
exchange have been given a 911 address. but these addresses in this county area
were scaled by looking at an antiquated paper map and addressed "eye balling" it.

25. Section 3.2.1 - "The City of McAlester has a standard addressing scheme, but no
GPS points". What standard addressing scheme is being used for the City of
McAlester?

Answer: The City of McAlester divides east and west addressing by the railroad
tracks that run north and south through town. The railroad tracks that run east
and west divide the addressing for the north and south parts of the city.
McAlester uses an alternating numbering scheme with south and east sides of



streets even numbered, while north and and west are odd numbered. Numbered
streets range from 1st St through 1ythSt., alphabet streets from letters A though
H and many randomed name streets which include Presidents, Indians, and
birds.

26. Section 3.2.1 - "This area will require all roads to be center lined with information
taken from existing maps or aerial photos and GPS referenced". Please provide
details of information that will be provided (Le. aerial photos, photo format, are
existing maps paper or digital, if digital what format etc.)?

Answer: Pittsburg County has aerial maps available, along with paper & computer
generated digital maps in ArcView format.

27. Section 3.2.5 - "Pittsburg County Commissioner previously contracted to provide
the county with mapping. A GIS aerial road map with GPS length and position
accuracy was developed with over 900 miles of county roads driven, mapped and
digitized. This excluded the city limits of McAlester. This data will be made
available to the successful proposer". Section 3.3 - "This global positioning system
will also be used to determine the precise location of all rural roadways within the
unincorporated areas of Pittsburg County". When were the previous centerlines
GPS'd? Is vendor expected to use the provided centerlines or re-GPS them? Do
these centerlines meet the accuracy in Section 3.8.2? Are they complete and
including driveways of 1000 ft? What format will these centerlines be provided in?

Answer: All structures and roads in Pittsburg county were GPS'd in 2006.
The existing data is available in ArcView format. After reviewing data,
it may be necessary to re-GPS them.

28. Section 3.3 - "Points will be gathered tied to the precise driveway locations of all
rural residences as well as the precise locations of residences within the
communities of the County for which addressing has not yet been completed or
complete house numbering data is not available". Does McAlester - Pittsburg know
exactly what streets have been addressed or is it sporadic?

Answer: An exact number is not known, but the majority of the rural communities
are not addressed.

29. Section 3.5 - "each line segment shall be broken at no more than one-mile intervals".
Section 3.8.2 - "The proposer will ensure that center lines are broken at intersections
and end nodes of line segments are snapped to ensure connectivity". Section 3.8.6
- "All roads are to be broken at intersections and end nodes of line segments are
snapped to ensure connectivity." To build a road network correctly, the line



segments should be broken at every intersection. Please explain which sections
statement is valid.

Answer: Section 3.8.6 should be the valid statement in the RFP.

30. Section 3.5.1, a - "adapt existing map files for the base map creation". Please
specifically explain this request.

Answer: A base map exists for Pittsburg county, but this map needs to be reviewed
and determined if it can be applicable to this project.

31. Section 3.5.1, b - "Utilize previously field gathered GPS Stream Data to adjust line
segments". Adjust what line segments, the line segments discussed in Section
3.2.5 or GPS collected line segments

Answer: After discussion, it has been determined that previous line segments
may not be applicable and may need to be re-GPS'd.

32. Section 3.5.1, e, 5 - "Depict all pertinent geographic features". What are the
pertinent features?

Answer: Pertinent geographic features would include lakes, creeks, rivers, etc.

33. Section 3.8.2 - "The proposer is responsible for identifying, locating, and mapping
any new public or private road centerlines with five or more addressable structures
or where the driveway is greater than 1,000 feet". Is this the standard (five or more
structures) that will be used to name roads? The NENA standard is 3 or more
structures on a road require it to be addressed and named.

Answer: See Addendum #1

34. Section 3.9, a - "Collect a structure location and access point". For each structure
their will be two GPS points collected (access location and structure location)?
Answer: Both points will be necessary.

35. Section 3.9, e - "Collect a point for fire hydrants". How many fire hydrants are
there? After discussion, fire hydrant points will be collected inside McAlester city
limits only.

36. Section 3.9.4 - Will a list of Towers be provided for those which reside outside of
McAlester - Pittsburg County? Answer: This information can be obtained by 911

Coordinator if needed.



37. Item 4.4- Training: This item is somewhat open ended in that it provides for no
measurable degree of acceptable Training and acceptance by the county. Can this
item be amended to provide for acceptance sign off at the time our formal training
program is finalized (assuming all requirements are met satisfactorily?)
Answer: Yes



Addendum #3 April 9, 2008
City of McAlester
McAlester, Oklahoma

E-911 Rural Addressing/GIS Mapping
And

Database Development/Maintenance Services

The following item has changed:

This addendum extends the date for selection
New date: April 30, 2008



MEMBER AND
SUPPORTER OF:

Oklahoma Association
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Oklahoma Association of
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National Association of
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Oklahoma Fire
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IUAMICHI ECONOMIC DEVELOPMENT DISTRICT
OF OKLAHOMA

A Regional Trust Authority of Local Governments

April 1, 2008

Lisa Sutterfield, 911 Coordinator
City of McAlester
PO Box 578
McAlester, OK 74502

RE: Proposal for E-911 Addressing/GIS Mapping

Dear Ms. Sutterfield:

Please allow me to quickly point out an issue with our organization's proposal
for the E-911 Rural Addressing/GIS Mapping. We cannot obtain a
performance bond due to our status of being a Public Trust of County
Government. KEDDO is a Public Trust of Choctaw, Haskell, Latimer,
LeFlore, McCurtain, Pittsburg and Pushmataha Counties and has board
members consisting of County Commissioners, County seat Mayors and
County Conservation members. Therefore, the Mayor of the City of McAlester
is one of our board members and will have some direct oversight in seeing
that we perform in a satisfactory manner. If the City of McAlester will consider
us for the job under these conditions I feel certain we can agree to terms on a
guarantee of performance.

Please feel free to contact me if I can further provide you with information at
1-800-722-8180.

KED DO . P.0. Box 638 . Wilburton, Oklahoma 74578 . 918465-2367 . Fax: 918465-3873



Bid
Proposal

for the
City of McAlester

E-911 Rural Addressing/GIS
Mapping

and
Datab.ase

Development/Maintenance
Services

April 1, 2008

Submitted By:
Kiamichi Economic Development District of Oklahoma (KEDDO)

Danny Baldwin, Projects Director
P.O. Box 638

Wilburton, OK 74578
Telephone (918)465-2367



2.1 Executive Summary

Kiamichi Economic Development District of Oklahoma (KEDDO) is pleased to provide the following

proposal to the City of McAlester and Pittsburg County for consideration. KEDDO will provide a

clear concise plan to develop and implement E911 addressing in the rural areas of Pittsburg

County as well as review and incorporate existing address systems present in affected cities and

towns to produce a Master Street Address Guide (MSAG) database for the City of McAlester and

Pittsburg County. In addition, KEDDO will develop and provide the spatially accurate geographic

data sets to produce the digital map layers desired by the City of McAlester and Pittsurg County.

KEDDO intends to provide a cost effective solution that meets the needs of the City of McAlester

and Pittsburg County to develop E911 system.
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2.2 Letter of Transmittal

In 1967, a group of local civic and business leaders met and petitioned the Economic Development

Administration (EDA) for funding of a local organization to accomplish overall economic planning

and development for the seven county region of Choctaw, Haskell, Latimer, LeFlore, McCurtain,

Pittsburg and Pushmataha Counties. KEDDO is a legal trust authority set up to assist people of

Southeastern Oklahoma to plan and promote growth and development for the seven county area.

The organization is directed by a Board of Trustees of persons from each of the counties.

KEDDO's purpose is to achieve total community Development which will result in a balanced blend

of industrial, recreational, social, cultural and educational forces to bring about a broadened socio-

economic base for the seven county region.

KEDDO is a cooperative council of governments dedicated to improving the quality of life in

Southeastern Oklahoma and serves as an extension of the staffs of local governments. KEDDO

offers support to help determine county and community improvements and needs.

KEDDO's Federal Tax Identification Number is 730763630.
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2.3 Qualifications

Based upon a contractual agreement between KEDDO and Pittsburg County, KEDDO has

completed a GIS aerial road map with GPS road segments and positioning accuracy for the

individual districts in the county. Utilizing the newest Trimble GeoXT GPS units, over 900 miles of

county and community centerline road data has been driven, mapped and digitized. Also, GPS

data was gathered on structure driveways throughout the county which included latitude and

longitude positions.

Our technical capabilities have greatly enhanced the development of systematic street addressing,

integrated emergency response planning, as well as analyzing criteria for community projects as

you will note in Attachment A.

2.3.1 Experience and Client List

See Attachment A

2.3.2 Comparable Projects

See Attachment A

2.4 Project Schedule

General Scope of Work and Timeline

Task Name

Acquire all needed documentation

Collect field data (structures/streets not in existing data)

Digitize all boundary features

Address structures outside incorporated city limits

Create MSAG for areas outside incorporated city limits

Verification of MSAG inside all incorporated city limits

Create/correct existing MSAG inside incorporated city limits

Duration

30 days

90 days

20 days

90 days

90 days

45 days

45 days

Page 3 of 19



Create/correct addresses inside incorporated city limits

Reconcile address changes with ILECs

Reconciles address changes with USPS

Prepare maps for printing

Train 911 staff in mapping system

45 days

60 days

60 days

10 days

10 days

2.5 Cost Summary

See Attachment 8

2.6 Personnel Overview

Danny Baldwin is KEDDO's Program Director and is responsible for the overall completion and

success of the project. He is responsible for coordination of status report meetings set between

KEDDO, the City of McAlester and Pittsburg County. He will maintain administrative records of the

project and will report and answer all administrative issues that might arise.

Kimberly Green is the Project Coordinator assigned to this project. Kimberly is a GIS Technician

with several years experience in GPS use, data gathering and analysis, she is also proficient in

digital mapping. Kimberly has been responsible for the completion of the projects listed in 2.3.1

and 2.3.2.

Steve Smalling is GIS Technician. He is proficient in the use of Trimble GPS equipment and data

gathering. Steve's primary function is to GPS structures and roads, gather residential information

and data analysis.

James Hill is GIS Technician and has many years experience in digital mapping. He is primarily

responsible for the digitization of GPS data gathered and linking informational data to digital maps

along with map production.
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2.7 Maintenance Overview and Costs

The City of McAlester and Pittsburg County will be responsible for adding, deleting, changing or

updating digital maps and the MSAG. On site training will be given to responsible staff by Kimberly

Green project coordinator, during and upon completion (as needed) for this project. It will be the

responsibility of the City of McAlester and Pittsburg County to purchase the equipment and

software associated with maintenance of this project as itemized in Attachment B.

2.8 Third Party Software Policy

Topic discussed in section 2.5

2.9 Single Point of Contact

City of McAlester and Pittsburg County are advised that Danny Baldwin, Project Manager, will

serve as the point of contact during this proposal. This includes submission of the proposal,

clarifications, questions and contract negotiations.

Contact Information is: Danny Baldwin, Program Director
PO Box 638
Wilburton, OK 74578
~
1-800-722-8180 or 918-465-2367

2.10 Attachments and Certifications

A Standard Con tract is discussed in the cover letter. A contract will be made available during

contract negotiations.

3.0 Scope of Work ( 3.1, 3.2, 3.2.1, 3.2.2, 3.2.3, 3.2.4, 3.2.5)

KEDDO is submitting this proposal to the City of McAlester and Pittsburg County to develop

mapping and addressing for Countywide enhanced 911service. We understand that the City of
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McAlester needs to have centerline and structure data gathered; a countywide Master Street

Address Guide must be created; a rural addressing scheme needs to be designed/implemented

throughout the county; and many of the towns and communities in the county do not have accurate

house numbering,

KEDDO has experience working with AT& T and other Incumbent Local Exchange Carriers (ILEC's)

along with United States Postal Service (USPS), We understand the protocol and appreciate the

work associated with gaining contacts inside these agencies and have developed working

relationships with both AT&T and the USPS,

KEDDO will work on-site with 911 personnel to ensure their understanding and ability to actively

create GPS mapping points and centerline data, KEDDO will assist staff in the development of

additional MSAG creation and teach them the protocol used when communicating update

information to ILEC's, Due to KEDDO's accessibility to the City of McAlester and Pittsburg County

we will be able to provide prompt on-site assistance as needed,

KEDDO understands NENA standards and will work with USPS to ensure that address creation is

accurate and correct and meets those standards,

KEDDO completed GIS mapping of Pittsburg County in 2007, This included the digitization of

centerlines and driveway GPS points throughout the County and incorporated City and Town limits

(excluding McAlester), Therefore, we have a working knowledge of the area and an understanding

of what mapping details are required to create a countywide E911 system,

3.3 Rural Addressing

KEDDO will work with the City of McAlester and Pittsburg County to develop an addressing system

that meets their requirements, This will require the City of McAlester and Pittsburg County to meet

with KEDDO staff and determine an appropriate road name identification system along with a

distance based structure numbering system,

This process will require a great deal of local coordination by KEDDO's field staff, Fieldwork will

entail the gathering of geographic coordinates using global positioning units (GPS) of all structures
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that have not been gathered, primarily inside the incorporated limits of the City of McAlester. GPS

will also be used to create centerline data inside the city limits of McAlester and rural roads that

have not already been created. KED DO will work with City of McAlester employees and County

Commissioners to ensure accurate creation and correct identification is completed.

Based upon prior experience KEDDO understands the need for coordination and cooperation from

numerous agencies in order to successfully complete this project, therefore, KEDDO will

coordinate and complete the following tasks:

3.3.1 Initial Postal Meetings

a. Conduct meeting(s) with City and County Officials

b. Explain addressing and mapping data collection process

c. Conduct County postmaster meeting ( individual if needed)

d. Explain rural addressing process

e. Obtain maps available for postal service

3.3.2 Conduct Telephone Company Meeting

a. Meet with all telephone companies

b. Explain rural addressing process

c. Obtain any maps from the telephone companies

d. Discuss address revision schedules

e. Discuss MSAG creation protocol

3.3.3 Background Data Collection

a. Obtain County tax property listing

b. Obtain mobile home property listing

c. Obtain county plat book

d. Obtain rural route sheets from postal service

e. Obtain maps form postal service and telephone companies

3.3.4 Field Data Collection

a. Utilize Global Positioning System (GPS) data collection

b. Calculate the longitude and latitude of each rural driveway location
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c. Include old and new address

d. Include structure telephone number

c. Conduct interviews of the residents if appropriate

d, Collect additional residential information as needed

3.3.5 Assigning Rural Addresses

a, Plot all driveway locations by latitude and longitude on digital map

b. Use software programs to calculate new addresses

c, Submit converted address information to city and county for comment

d. Provide address database to district post office for internal processing

e. Assist district post office with final processing

f, Coordinate the distribution of new addresses

g. Handle questions related to address changes

h. Provide local postal officials with on-going support

i. Train local staff members

j. Conduct public information meetings as needed

3.4 MSAG Development

KEDDO understands and appreciates that the development of the Master Street Address Guide

(MSAG) is the most crucial aspect of producing an Enhanced 911 system. Once a structure

numbering system has been determined KEDDO will incorporate the use of software to develop

the MSAG. This software will assist in calculating address ranges assigned to each county road

and will determine inccnsistencies in MSAG's currently in use. The development of the MSAG will

meet NENA standards. During creation of the ccuntywide MSAG KEDDO will complete the

following tasks:

3.4.1 Master Street Addressing Guide (MSAG)

a. Obtain AT&T and other ILEC MSAG's

b, Conduct an assessment of existing MSAG's

c. Correct errors and adjust existing MSAG's

d. Create and correct MSAG for rural roads

e. Create MSAG for City and Community streets that do not already exist
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f. Adjust MSAG

g. Submit revised MSAG to AT&T and other ILEC's

3,4,2 Telephone Number Simulations

a. Coordinate the processing of the MSAG with individual Telephone

companies

b. Assess the results of the 151TN Simulation

c, Adjust/Correct the MSAG database to match record errors

d. Modify/Correct telephone company database records

e. Re-submit revised database to database provider

f. Coordinate 2ndTN Simulation

g. Make revisions

h. Verify 98% accuracy of records compared to MSAG

3.5 System Mapping

Utilizing ArcView mapping software and Trimble GPS units KEDDO will develop a countywide

digital base map that will depict the County's rural and city addressing schemes. Each of the road

segments will be broken at the appropriate intersecting road segments and/or Emergency Service

Zone (ESZ) and ILEC provider boundaries. Each road segment will identity the valid road name

and the approved address ranges identified in the MSAG. KEDDO will create and complete the

following tasks:

3.5.1 Digital Map Database

a. Coordinate with appropriate agencies to identify boundaries (Emergency

Service Zones, ILEC jurisdictions, etc)

b. Use acquired maps and information to create digital boundary

polygons/polylines for the following:

1. Emergency Service Zones (ESZ) - Zones that reflect a unique

combination of emergency responders as provided by the City of

McAlester and Pittsburg County. Fire responder, EMS responder

and Law enforcement responder boundaries are required to

create Emergency Service Zones.
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2. Telephone Exchange Boundaries - This boundary will be created

and digitized from paper maps provided by AT&T and each

existing ILEC in the County.

3. County - Polygon representing the boundary of the entire county

4. Cities/Towns - Polygon representing the municipal boundaries of

the cities and towns included in the project.

5. Water Features - Polylines and polygons depicting the major

rivers and lakes in the county from GIS data available.

6. Railroads - Polyline representing primary railroads passing

through the county.

c. Utilize previously field gathered data to adjust centerline segments

(roads). Address ranges will reflect the correct actual ranges from start to

end to facilitate accurate geocoding of 911 caller location address.

1. Polyline layer will contain all public roads and highways along with

some pre-determined private roads.

2. Each polyline segment will have a uniquely associated record in

the attribute table that contains at minimum the from and to

address range on the right and left side of the road.

3. Each polyline segment will have a road name.

4. Each polyline segment will have a directional prefix (if applicable)

5. Each polyline segment will have road type.

6. Each polyline segment will have road suffix direction (if

applicable).

7. Each polyline segment will have city left and right.

8. Each polyline segment will have ESZ left and right

9. No records will be street name null.

10. Each ployline segment will be snapped to ensure connectivity

d. Structure Points - This point layer will be comprised of points representing the

access point (driveway) of each addressable structure of point of interest.. Each

point will be digitally mapped and linked to identifying information, that at a

minimum includes name, phone number and address (when applicable).

Valid information on each point will be collected and maintained in the MSAG and

attribute data of this layer. Points collected will at a minimum include the following:
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1. Structure

2. Sub-division

3. Trailer court

4. Multi-unit structures

4. Points of interest to include parks, cemeteries, schools, churches, airports,

fire stations, fire hydrants, cell towers, etc

3.5.2 Map Layers Provided

At a minimum maps layers provided will include:

a. Streets include Interstate, US, State, County, Township and City Roads

b. Railways

c. Boundaries include Corporate, County, Township and City

d. Areas include Parks, Cemeteries and Monuments

e. Point data is all addressable structures including Schools, Churches,

Hospitals, Airports, Fire Stations, Cell Towers, Pay Phones, etc.

f. Water Features are Rivers, Streams and Lakes

g. Fire Districts

h. Ambulance Service boundaries

i. Law Enforcement Areas

j. Emergency Service Zones (Fire, Law Enforcement, EMS, Zip Code and

Telephone Company)

k. Telephone Company Exchange boundaries

I.

3.6 Project Management Services (3.6.1, 3.6.2, 3.6.3, 3.6.4, 3.6.5,3.6.6)

Throughout the duration of the project KEDDO will coordinate regularly scheduled project

coordination meetings. Danny Baldwin, Program Director, will coordinate these meetings to be

held not less than monthly at a locally designated location. It is the responsibility of the Program

Director to coordinate all aspects of this project, he will designate the appropriate staff to attend

these meetings and report on such items as addressing, MSAG development, mapping

development, USPS and ILEC address updates, etc..
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3.7 Optional Considerations

As requested previously, KEDDO has provided this information in Part 2.5 Cost Analysis,

Attachment A.

3.8 Addressing Scheme and Road Centerline Development

3.8.1 Linear Addressing

KEDDO understands (from questions asked during this process) that Pittsburg County

Commissioners have not designated an addressing system or road naming preference.

Once this decision has been made KEDDO will procure the appropriate software or have

scripts created that will meet these requirements. It is our reccmmendation that this

system use no less than 1000 addresses per section mile, 500 possible addresses on

each side of the centerline data, with the possibility of an address being assigned every

5.2 feet. Evaluations of existing centerline data previously created by KEDDO would

suggest that the County could keep existing road names, possibly add a directional, and

rename any roads that are currently duplicated.

Addresses will be assigned to each structure point identified in section 3.5.1 part c of this

proposal and will be maintained in the MSAG. As mentioned previously, all addresses will

meet NENA standards.

3.8.2 Data Collection

KEDDO will field verify and collect any road data that is currently not in the centerline data

previously created. Any roads not currently named will be identified and given to the

County for approval and name identification. KEDDO will continue to gather any new data

required during the duration of the project and present Pittsburg County with final street

name approval. This data will be added to existing data and meet the guidelines set forth

in section 3.5.1 part b of this proposal.

3.8.3 Sub Divisions

This topic is discussed in section 3.5.1 part c of this proposal.

3.8.4 Road name verification
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This topic is discussed in section 3.8.2 of this proposal.

3.8.6 Road centerline topology

This topic is discussed in section 3.5.1 part b of this proposal.

3.8.7 Road address ranging

This topic is discussed in section 3.8.1 of this proposal.

3.9 Structure Addressing and Field Data Collection

This topic is discussed in section 3.5.1 part d of this proposal.

3.9.1 Structure and access point data collection

This topic is discussed in section 3.5.1 part d of this proposal.

3.9.2 Multi-unit structure data collection

This topic is discussed in section 3.5.1 part d of this proposal.

3.9.3 Trailer court data collection

This topic is discussed in section 3.5.1 part d of this proposal.

3.9.4 Collect a point for cell towers

This topic is discussed in section 3.5.1 part d of this proposal. Each point will have a

unique tower 10, unique sector address, latitude and longitude, and service provider.

3.9.5 Collect a point for fire hydrants

This topic is discussed in section 3.5.1 part d of this proposal.

3.9.6 MSAG valid address

This topic is discussed in section 3.8.1 of this proposal.

3.9.7 Notify residents and businesses of their new address

KEDDO will coordinate, develop and deliver address notification information to all newly

addressed structures. KEDDO will pay the postage if not paid by USPS. This notification
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will provide the new structure address, an official letter from the county, a list of frequently

asked questions and KEDDO's address and toll free contact number for return response

and/or in the event a resident has a question about the new address. KEDDO will field

phone calls from residents with questions regarding their newly assigned addresses for up

to three months or when the City of McAlester is capable of handling such questions,

whichever comes first.

3.9.8 Address maintenance during the project

KEDDO will provide addressing maintenance to handle new structures and addressing

changes during the duration of the project. This process will continue until all addressing

match requirements are met and the final data delivery is made to the County. It is the

responsibility of the City of McAlester and/or Pittsburg County to notify KEDDO of new

structure construction and new roads created during this process. The final product will

include current and complete addressing through an agreed upon date.

3.9.9 Coordination

This topic is discussed in section 3.3.5 of this proposal

3.10 Additional Map Layer Scope

This topic is discussed in section 3.3.2 of this proposal

3.11 Address Cross-reference ( 3.11.1, 3.11.2, 3.11.3)

This topic is discussed in sections 3.3, 3.3.3, and 3.3.4
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Town of Clayton Town of Fanshawe Town of Fort Towson
PO Box 279 PO Box 37 PO Box 451

Clayton, OK 74536-0279 Fanshawe, OK 74935 Fort Towson, OK 74735-0451
Telephone: (918)569-4135 Telephone: (918)659-2263 Telephone: (580)873-2628

Mayor: Arvel Jackson Mayor: Stanley Jones Mayor: Dean George
Proiect 2006 Proiect 2008 Proiect 2005

Town of Haileyville City of Hartshorne City of Idabel
PO Box 316 1101 Penn Ave 201 E. Main

Haileyviell, OK 74546-0316 Hartshome, OK 74547-3834 Idabel, OK 74745-4875
Telephone: (918)297-2402 Telephone: (918)297-2544 Telephone: (580)286-7608
Mayor: Bobby Baldwin, Jr. Mayor: Mark Day Mayor: Jerry Shinn

Proiect 2006 Project 2004 Project 2003
Town of Keota Town of Kiowa City of Krebs

PO Box 199 PO Box 69 PO Box 156
Keota, OK 74941-0199 Kiowa, OK 74553-0069 Krebs, OK 74554-0156

Telephone: (918)966-3655 Telephone: (918)432-5621 Telephone: (918)423-6519
Mayor: Doye Dunkin Mayor: Jimmy Brown Mayor:

Proiect 2006 Project 2005 Project 2007
Town of Millerton Town of Panama Town of Pittsburg

PO Box 239 PO Box 760 PO Box 140
Millerton, OK 74750 Panama, OK 74951-0760 Pittsburg, OK 74560-0140

Telephone: (580)746-2692 Telephone: (918)963-4116 Telephone: (918)432-5516
Mayor: Buck Irwin Mayor: Johnny Martin, Sr. Mayor: James DePue

Proiect 2006 Project 2006 Proiect 2005
Town of Quinton Town of Red Oak Town of Soper

PO Box 420 PO Box 180 PO Box 30
Quinton, OK 74561-0420 Red Oak, OK 74563-0180 Soper, OK 74759-0030

Telephone: (918)469-2652 Telephone: (918)754-2832 Telephone: (580)345-2630
Mayor: Ron Wiggins Mayor: Rebecca Coy Mayor: Randy Springfield

Project 2001 Project 2005 Proiect 2006
Town ofTalihina Town of Valliant City of Wilburton

PO Box 457 PO Box 714 300 West Main
Talihina, OK 74571-0457 Valliant, OK 74764-0714 Wilburton, OK 74578-4048

Telephone: (918)567-2194 Telephone: (580)933-4556 Telephone: (918)465-5361
Mayor: Jaccueline England Mayor: Mike Zulkey Mayor: Stephen Brinlee

Proiect 2007 Project 2005 Project 2007
Town of Wright City Haskell County Pittsburg County

PO Box 370 202 East Main 600 E. Choctaw
Wright City, OK 74766-0370 Stigler, OK 74462 McAlester, OK 74501
Telephone: (580)981-2100 Telephone: (918)967-4352 Telephone: (918)423-1338

Mayor: Brenda Reich Commissioner: Kenny Short Commissioner: Kevin Smith
Proiect 2001 Project on-QoinQ (2008 end date) Proiect 2007

Attachment A

2.4.1 Experience and Client List

KEDDO has completed Capital Improvement Plans for the clients in the following table.

The Capital Improvement Plan is comprised of an inventory, analysis and summary of all

assets. Included in each plan are digital maps, created using GPS equipment, linked to

inventory data for infrastructure such as streets, water lines, water meters, fire hydrants,

manholes, sewer lines, pump stations, property, etc. This inventory and all gps digital

maps are stored in a data warehouse with the Oklahoma Department of Commerce.
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Attachment A page 2

This list consists of clients that KEDDO has digitized water, sewer and street maps for:

Town of Bokoshe
PO Box 279

Bokoshe, OK 74930-0279
Telephone: (918)969-2395

Mayor: Cecil Webster
Proiect 2003

Town of Crowder
PO Drawer 98

Crowder, OK 74430-0098
Telephone: (918)424-2873

Mayor: Carolyn Reed
Proiect 2001

Town of Howe
PO Box 98

Howe, OK 74940-0098
Telephone: (918)658-3814

Mayor: Bobby Cox
Proiect 1999

Town of Savanna
PO Box 246

Savanna, OK 74565-0246
Telephone: (918)548-3397

Mayor: Coy Holt
Project 1997

Town of IMster
PO Box 370

IMster, OK 74966-0370
Telephone: (918)655-7421
Mayor: Geraldine Duncan

Proiect 2001

Town of Boswell
PO Box 478

Boswell, OK 74727-0478
Telephone: (580)566-2211

Mayor: Pam Webb
Proiect 1997

Town of Haworth
PO Box 196

Haworth, OK 74740-0196
Telephone: (580)245-2369

Mayor: Jack Brown
Proiect 2001
City of Hugo

201 S, 2" SI.
Hugo, OK 74743-4697

Telephone: (580)326-7755
Mayor: Layton Cox

Proiect 2001
Town of Shady Point

PO Box 107
Shady Point, OK 74956-0107

Telephone: (918)963-4144
Mayor: JoAnn Harvey

Project 2001
Choctaw County

300 E, Duke
Hugo, OK 74743

Telephone: (580)326-5331
Commissioner: Danny Antwine

Proiect

Town of Canadian
PO Box 69

Canadian, OK 74425-2228
Telephone: (918)339-2517

Mayor: Teddy Rogers
Proiect 1997

City of Heavener
103 East Ave, B

Heavener, OK 74937
Telephone: (918)653-2217

Mayor: Melissa Love
Project 1997

Town of Kinta
PO Box 218

Kinta, OK 74552-0218
Telephone: (918)768-3474

Mayor: Leon Daniels
Prolect 2001

Town of Whitefield
PO Box 58

Whitefield, OK 74472-4048
Telephone: (918)967-2217

Mayor: Harold Alverson
Project 2000

Pushmataha County
203 SW 3" St

Antlers, OK 74523
Telephone: (580)298-2512

Commissioner: Joe Hill
Proiect

2,4.2 Comparable Projects

Haskell County 911

Kenny Medlock, 911 Director, 115 S, Broadway, Stigler, OK 74462, (918)967-2164

KEDDO served as consultant to Haskell County Commissioners in all processes leading to and

passing E911 countywide, KEDDO was instrumental in Haskell County applying for and receiving

a Corporation Commission grant in the amount of $100,000,00 to implement E911 and pay for the

cost of mapping, addressing and signage for the county, The City of Stigler now controls the E911

system in the County and KEDDO continues to provide technical support as needed to the E911

staff,
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Attachment A page 3

Antlers 911

Joel Taylor, City Manger, 100 SE 2nd St., Antlers, OK 74523-4000, (580)298-3756

KEDDO was hired by the City of Antlers to GPS and identify each structure with a 298 telephone

prefix. KEDDO staff took GPS readings at each structure driveway to create a latitude and

longitude for City of Antlers' staff to input in their system to create a digital point on their mapping

system. Staff identified each structure by personal interview or using county plat books. Along

with identifying each structure owner, KEDDO verified the address, driving directions and

telephone number of each

Latimer County 911

Dennis Deela, County Commissioner, 109 N. Central, Wilburton, OK 74578, (918)465-2072

KEDDO was contracted by Latimer County Commissioners to create mapping and addressing for

Latimer County. A unique script was created to meet the addressing requirements set forth by the

County Commissioners. KEDDO gps'd every road and street in the county, created address

ranges based on the addressing system chosen. KEDDO gps'd every structure in the county and

created an address for those outside incorporated city limits. KEDDO organized meetings and met

with the public and agencies (local and regional) involved (USPS) to explain the addressing

system. KEDDO coordinated and worked with AT&T and other ILEC's in the county to create a

countywide MSAG and reconciled old and new addresses with correct telephone numbers for

these telephone systems.
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Attachment B

2.5 Cost Summary

Mapping and Addressing Project Cost $170,000.00

Harware

GeoXT Standalone System

External Patch Antenna

1 year Hardware warranty Extension

(The GeoXT comes with a one-year hardware warranty.

This option provides an additional one-year warranty.)

$ 3,865.00

$ 67.00

$ 292.00

Software

TerraSync Professional Software with GPS

Pathfinder Office Software

1 year Software Maintenance Extension (for TerraSync)

1 Year Software Maintenance Extension (for Pathfinder Office)

ArcView 9.2 Single Use License

$ 2,695.00

$ 265.00

$ 265.00

$ 1,500.00
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6.2 Cost Summary Response Form

Provide the ACTUAL COST of all proposed services. The pricing information should show all
aspects of the project and detail any OPTIONS that can be provided by the Proposer with the
actual price of the item. Any additional products or services NOT requested should be attached as
a separate exhibit.

A TOTAL TURN KEY PRICE should be clearly indicated in the space provided. Additional Detail
Pricing should be placed behind this summary sheet

Maintenance and service should be shown as a PER YEAR Cost, with any discounts for multiple
year contract clearly stated, and including any recurring hardware and software costs in a Grand
TOTAL Maintenance figure.

Please complete the form below.

SOFTWARE

$170,000.00

$ 4,195.00

$ 3,932.00

$ 832.00

$178,959.00

TOTAL PROJECT PRICE

HARDWARE

MAINTENANCE PER YEAR

GRAND TOTAL

Multiple Year Maintenance and Service (Yearly)
PLEASE INCLUDE ANY ADDITIONAL PRICING INFORMATION
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PROPOSER- Kiamichi Economic Development District of ~~oma
April 1, 2008
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3.7.1.c
RFP Rea. # UNDERSTOOD COMPLY Non-Comply EXCEPTION EXPLAINA TlON
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6.3 Non.collusion Affidavit

NONCOLLUSION AFFADA VlT OF PRIME BIDDER

State of Oklahoma

> SS,
County of Latimer /

Chester Dennis . being first duly swom, deposes and says that:

(1) He is Executive Director of Kiamichi Economic Development Dist,rict of OK

the Bidder that has submitted the attached Bid:

(2) He is fully informed respecting the preparation and contents of the attached Bid
and of all pertinent circumstances respecting such Bids;

(3) Such Bid is genuine and is not a collusive or sham Bid;

(4) Neither the said Bidder not any of its offices, partners, owners, agents,
representatives, employees or parties in interest, including this affiant,
has in any way colluded, conspired, connived or agreed, directly or indirectly with
any other Bidder, firm or person to submit a collusive or sham Bid in connection
with the Contract, or has in any manner, directly or indirectly sought by
agreement or collusion or communication or conference with any other Bidder, or to fix

any overhead, profit or cost element of the Bid price of any other Bidder, or
to secure through any collusion, conspiracy, connivance or unlawful agreement
any advantage against the City of McAlester, McAlester, Oklahoma, or any
person interested in the proposed Contract; and

(5) The price or prices quoted in the attached Bid are fair and proper and are not
tainted by any collusion, conspiracy, connivance or unlawful agreement on the
part of the Bidder or any of its agents, representatives, owners, employees, or
parties in interest, including this affiant

Executive Director

(Title)



Municipality Name and Address Contracting Agency Name and Address

City of McAlester Kiamichi Economic Development District of Oklahoma
PO Box 578 PO Box 638

McAlester, OK 74502-0578 Wilburton, OK 74578-0638

E-911 RURAL ADDRESSING/GIS MAPPING - ADMINISTRATIVE CONTRACT AGREEMENT

PART I

SUMMARY

Contract Title: E-911 Rural Addressing/GIS Mapping and Database DevelopmenUMaintenance
Services.

Contract Period: May 1, 2008 to December 31, 2009

Scope of Services: The Contractor agrees to:
Develop mapping and addressing for Countywide Enhanced 911 Services for McAlester
and Pittsburg County along with all of the incorporated and unincorporated areas within
Pittsburg County. Create centerline and structure data gathered for the City of
McAlester; and a countywide Master Street Address Guide (MSAG); a rural addressing
scheme will be designedlimplemented throughout the county; and a uniform house
numbering system will be developed and used for the smaller Cities, Towns and
Communities that do not have an addressing system established.

Compensation and
Method of Payment: The City agrees to pay the Contractor:

A monthly fee of $8,900 per month during the development of the E-911 Rural
Addressing /GIS Mapping and Database DevelopmenUMaintenance Services. The City
may withhold a 10% retainage until the project is 50% complete and then they may
reduce the retainage to 5% for the remainder of the Project if the City is satisfied with the
performance of the contract. However, if the project is satisfactorily completed earlier
than the nineteen months the Contractor is entitled to the full payment. The total contract
amount will not exceed $170,000.00

Agreement Component: Part I - Contract Summary and Signatures
Part 11-General Terms and Conditions
Part III - Scope of Services for E-911 Rural Addressing/GIS Mapping - Administrative
Contract Agreement

EXECUTION OF CONTRACT - SIGNATURES

EXECUTED BY:
City of McAlester,

Oklahoma

EXECUTED BY:
Kiamichi Economic Development

District of Oklahoma

Mayor Chester Dennis, Executive Director

Date Date

ATTEST:
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E-911 RURAL ADDRESSING/GIS MAPPING- ADMINISTRATIVE CONTRACT AGREEMENT

PART II

GENERAL TERMS AND CONDITIONS

This Agreement between the City of McAlester, Oklahoma, hereinafter referred
Kiamichi Economic Development District of Oklahoma (KEDDO), hereinafter
Contractor, for the considerations set forth, provides as follows:

to as the City, and
referred to as the

Sub-Contract Notification Provision

None of the work and services covered by this contract may be sub-contracted by this Contractor without
written consent of the City. In no event will any sub-contract incur any obligation for the City.

Modification

This Contract is subject to such modification as may be required by federal, state, or local laws or
regulations. The work and services given and the total contract amount may be modified only upon
written agreement of both parties.

Interpretation, Remedies

In the event the parties fail to agree on changes or interpretations of this contract, the decision of the City
shall prevail.

In the event of any disagreement between
competence of the work and services being
contract, the decision of the City shall prevail.

the Contractor and the City relating to the technical
performed, and conformity to the requirements of this

Neither acceptance nor payment by the City shall be construed to constitute waiver of any remedies for
any default or breach by the Contractor that exists then, or occurs later.

Severabilitv Clause

Any provision under this contract or its application to any person or circumstance held invalid by any court
of competent jurisdiction shall not affect any other provision of this contract or its application that can be
given affect without the invalid provision or application.

Hold Harmless Clause

The Contractor shall, without limitations placed on such by state law, save harmless the City, its agents,
officers and employees from all claims and actions, and all expenses defending the same, that are
brought as a result of injury or damage sustained by any person or property in consequence of any act or
omission by the Contractor. The Contractor shall, within limitations placed on such entities by state law,
save harmless the State of Oklahoma, its agents, officers, and employees and the City, its agents,
officers and employees from any claim or amounts arising or recovered under Workers Compensation
Law or any other law. In any agreement with any sub-contractor or any agent for such Contractor, the
Contractor shall specify that such sub-contractors or agents shall hold harmless the City, its agents,
officers and employees for all hereinbefore described expenses, claims, actions, or amounts recovered.

Personnel

The Contractor represents that it has or will secure at its own expense, all personnel required to perform
the services under this contract. Said personnel shall not be employees of or have any contractual
relationship with the City.

The Contractor has full responsibility for payment of worker's compensation insurance, unemployment
insurance, social security, Medicare, state and federal income tax, and any other deductions required by
law for its employees.
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E-911 RURAL ADDRESSING/GIS MAPPING -ADMINISTRATIVE CONTRACT AGREEMENT

All services required hereunder will be performed by the Contractor or under the Contractor's supervision.
All personnel engaged in the work shall be fully qualified and shall be authorized or permitted under state
and local law to perform such service.

Termination of Contract for Cause

If, through any cause, the Contractor shall fail to fulfill obligations of this contract in a timely manner, or if
the Contractor shall violate any covenants, agreements, or stipulations of this contract the City shall
thereupon have the right to terminate this contract by giving written notice to the contractor.

Written notice shall be rendered at least thirty (30) days before the effective date of such termination. In
such event, the Contractor shall be entitled to receive just and equitable compensation for any work
satisfactorily completed under the contract.

Not withstanding the above, the Contractor shall not be relieved of liability to the City for damages
sustained by the City by virtue of any breach of the contract by the Contractor. The City may withhold any
payments to the Contractor until the exact amount of damages due the City from the Contractor is
determined.

Termination for Convenience of the Citv

The City may terminate this contract at any time by giving thirty (30) days notice in writing to the
Contractor. If the contract is terminated by the City as provided herein, the Contractor shall be
compensated for time and all allowable expenses incurred up to the termination date.

Conflict of Interest

No member of the governing body of the City, and no other officer, employee, or agent of the City who
exercises responsibilities concerning the planning and carrying out of the program shall have any
personal financial interest, direct or indirect, in this agreement and the Contractor shall take appropriate
steps to assure compliance.

Interest of Contractor and Emplovees

The Contractor affirms that he now has no interest and shall not acquire interest, either direct or indirect,
in the project area or any parcels therein, or any other interest that would conflict in any manner or degree
with the performance of services provided hereunder. The Contractor further affirms that no person
having interest, either direct or indirect, that would conflict in any manner with services provided
hereunder shall be employed.

Reports and Information

The Contractor, at such time and on such forms as the City may require, shall furnish the City periodic
reports as it may request pertaining to work or services undertaken pursuant to the contract, costs and
obligations incurred or to be incurred in connection therewith, and any other matters covered by the
contract.

The Contractor shall furnish the City narrative reports and financial reports regarding elements of this
contract in the form and at such times as may be required by the City.

Compliance with Local Laws

The Contractor shall comply with all applicable laws, ordinances and codes of the state and local
government. The contractor shall hold the City harmless from any damages arising from any tort done in
performing any of the work embraced by this contract.
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E-911 RURAL ADDRESSING/GIS MAPPING - ADMINISTRATIVE CONTRACT AGREEMENT

CopyriQht

No reports, maps, or other documents produced in whole or in part under this contract shall be the
subject of an application for copyright by or for the Contractor.

Records and Audits

The Contractor shall assist the City in pertaining all books, documents, papers, records and other material
involving all activities and transactions pertaining to this contract for at least three (3) years from the date
of submission of the final expenditure report or until all audit findings have been resolved, whichever is
later.

Anti-Kickback ReQulations

The contractor shall comply with all applicable anti-kickback regulations covered under the Department of
Labor Regulation 29 CFR, Part III.

EQual Opportunity Employment

The Contractor shall comply with the following equal opportunity requirements as part of the contract:

Ciyil RiQhts Act of 1964. title VI

The Contractor shall comply with Title VI of the Civil Rights Act of 1964, which provides that no person in
the United States shall on the ground of race, religion, color, or national origin be excluded from
participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program
or activity for which the applicant receives federal financial assistance.

AQe Discrimination Act of 1975

Contractor shall comply with the provisions of the Age Discrimination Act of 1975, which prohibits
discrimination on the basis of age in the delivery of services and benefits supported by federal funds.

Rehabilitation Act of 1973. Section 504

Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, which
prohibits discrimination on the basis of handicap in any programs or activities receiving federal financial
assistance.
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E-911 RURAL ADDRESSING/GIS MAPPING -ADMINISTRATIVE CONTRACT AGREEMENT

PART III

SCOPE OF SERVICES

The Contractor shall:
Develop mapping and addressing for Countywide enhanced 911 services for McAlester and Pittsburg
County along with all of the incorporated and unincorporated areas within Pittsburg County. The
Contractor will create centerline and structure data gathered for the City of McAlester; a countywide
Master Street Address Guide must be created; a rural addressing scheme will be designed/implemented
throughout the county; and uniform house numbering system will be developed and used for the smaller
Cities, Towns and Communities that do not have an addressing system established.

KEDDO will coordinate services with AT&T and other Incumbent Local Exchange Carriers (ILEC's) along
with the United States Postal Service (USPS).

KEDDO will work on-site with 911 personnel to ensure their understanding and ability to actively create
GPS mapping points and centerline data. KEDDO will assist staff in the development of additional MSAG
creation and teach them the protocol used when communicating update information to ILEC's. This will be
provided during the contract and extended for a period of 90 days upon the completion of the project.

KEDDO will coordinate, develop and deliver address notification information to all newly addressed
structures. KEDDO will pay the postage if not paid by USPS. This notification will provide the new
structure address, an official letter from the county, a list of frequently asked questions and KEDDO's
address and a toll free contact number for return response and/or in the event a resident has a question
about the new address. KEDDO will field phone calls from residents with questions regarding their newly
assigned addresses for up to 90 days upon the compietion of the project.

KEDDO will work with USPS to ensure NENA standards are followed in the creation of addressing.

KEDDO will utilize the completed GIS mapping of Pittsburg County which was done in 2007. This
included the digitization of centerlines and driveway GPS points throughout the County and incorporated
City and Town limits (excluding McAlester).

KEDDO will work with the City of McAlester and Pittsburg County to develop an addressing system that
meets the owner's requirements. This process will require a great deal of local coordination by KEDDO's
field staff. Fieldwork will entail the gathering of geographic coordinates using global positioning units
(GPS) of all structures that have not been gathered, primarily inside the incorporated limits of the City of
McAlester. GPS will also be used to create centerline data inside the city limits of McAlester and rural
roads that have not already been created. KEDDO wiil work with the City of McAlester employees and
County Commissioners to ensure accurate creation and correct identification is completed.

The following services will be provided during the duration of the contract and up to 90 days from the
completion date;

Conduct Meetings with Postal Services and Telephone Companies:
a. Conduct meeting(s) with City and County Officials.
b. Expiain addressing and mapping data collection process.
c. Conduct County postmaster meeting (individuai if needed).
d. Explain rural addressing process.
e. Obtain maps available from the postal service.
f. Meet with ail telephone companies.
g. Explain rural addressing process.
h. Obtain any maps from the telephone companies.
i. Discuss address revision schedules.
j. Discuss MSAG creation protocol.
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E-911 RURAL ADDRESSING/GIS MAPPING -ADMINISTRATIVE CONTRACT AGREEMENT

Background Data Collection
a. Obtain County tax property listing.
b. Obtain mobile home property listing.
c. Obtain County plat book.
d. Obtain rural route sheets from postal service.
e. Obtain maps from postal service and telephone companies.

Field Data Collection
a. Utilize Global Positioning System (GPS) data collection.
b. Calculate the latitude and longitude of each rural driveway location.
c. Include old and new address.
d. Include structure telephone number.
e. Conduct interviews of the residents if appropriate.
f. Collect additional residential information as needed.

Assigning Rural Addresses
a. Plot all driveway locations by latitude and longitude on a digital map.
b. Use software programs to calculate new addresses.
c. Submit converted address information to city and county for comment.
d. Provide address database to district post office for internal processing.
e. Assist the district post office with final processing.
f. Coordinate the distribution of new addresses.
g. Handle questions related to address changes.
h. Provide local postal officials with on-going support.
i. Train local staff members.
j. Conduct public information meetings as needed.

MSAG Development

KEDDO will utilize a Master Street Address Guide (MSAG) in the process of the development of the
Enhanced 911 System. Once a structure numbering system has been determined, KEDDO will
incorporate the use of software to develop the MSAG. This software will assist in calculating address
ranges assigned to each county road and will determine inconsistencies and correct them. The
development of the MSAG will meet NENA standards. During creation of the countywide MSAG, KEDDO
will complete the following tasks:

Master Street Addressing Guide (MSAG)
a. Obtain AT&T and other ILEC's MSAG.
b. Conduct an assessment of existing MSAG.
c. Correct errors and adjust existing MSAG.
d. Create and correct MSAG for rural roads.
e. Create MSAG for City, Town and Community streets that do not already exist.
f. Adjust MSAG.
g. Submit revised MSAG to AT&T and other ILEC's.

Telephone Number Simulations
a. Coordinate the processing of the MSAG with individual telephone companies.
b. Assess the results of the 1" TN Simulation.
c. AdjusUCorrect the MSAG database to match record errors.
d. Modify/Correct telephone company database records.
e. Re-submit revised database to database provider.
I. Coordinate 2ndTN Simulation.
g. Make revisions.
h. Verify 98% accuracy of records compared to MSAG.
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E-911 RURAL ADDRESSING/GIS MAPPING -ADMINISTRATIVE CONTRACT AGREEMENT

System Mapping

Utilizing ArcView mapping software and Trimble GPS units KEDDO will develop a countywide digital base
map that will depict the County's rural and city addressing schemes. Each of the road segments will be
broken at the appropriate intersecting road segments and/or Emergency Service Zone (ESZ) and ILEC
provider boundaries. Each road segment will identity the valid road name and the approved address
ranges identified in the MSAG. KEDDO will create and complete the following tasks:

Digital Map Database
a. Coordinate with appropriate agencies to identify boundaries (Emergency Service Zones,

ILEC jurisdictions, etc)
b. Use acquired maps and information to create digital boundary polygons/polylines for the

following:
1. Emergency Service Zones (ESZ) - Zones that reflect a unique combination of

emergency responders as provided by the City of McAlester and Pittsburg
County. Fire responder, EMS responder and Law enforcement responder
boundaries are required to create Emergency Service Zones.

2. Telephone Exchange Boundaries - This boundary will be created and digitized
from paper maps provided by AT&T and each existing ILEC in the County.

3. County - Polygon representing the boundary of the entire county
4. CitieslTowns - Polygon representing the municipal boundaries of the Cities and

Towns inciuded in the project.
5. Water Features - Polylines and polygons depicting the major rivers and lakes in

the County from GIS data available.
6. Railroads - Polyline representing primary railroads passing through the County.

c. Utilize previously field gathered data to adjust centerline segments (roads). Address
ranges will reflect the correct actual ranges from start to end to facilitate accurate
geocoding of 911 caller's location address.

1. Polyline layer will contain all public roads and highways along with some pre-
determined private roads.

2. Each polyline segment will have a uniquely associated record in the attribute
table that contains at minimum the from and to address range on the right and
left side of the road.

3. Each polyline segment will have a road name.
4. Each polyline segment will have a directional prefix (if applicable).
5. Each polyline segment will have road type.
6. Each polyline segment will have road suffix direction (if applicable).
7. Each polyline segment will have City left and right.
8. Each polyline segment will have ESZ left and right
9. No records will be street name null.
10. Each polyline segment will be snapped to ensure connectivity

d. Structure Points - This point layer will be comprised of points representing the access
point (driveway) of each addressable structure of point of interest. Each point will be
digitally mapped and linked to identifying information, that at a minimum includes name,
phone number and address (when applicable).

Valid information on each point will be collected and maintained in the MSAG and attribute data of this
layer. Points collected will at a minimum include the following:

1. Structure.
2. Sub-division.
3. Trailer court .
4. Multi-unit structures.
5. Points of interest to include parks, cemeteries, schools, churches, airports, fire

stations, fire hydrants, cell towers, etc.
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E-911 RURAL ADDRESSING/GIS MAPPING -ADMINISTRATIVE CONTRACT AGREEMENT

Map Layers Provided

At a minimum map layers provided will include:
a. Streets include Interstate, US, State, County, Township and City Roads.
b. Railways.
c. Boundaries include Corporate, County, Township and City.
d. Areas include Parks, Cemeteries and Monuments.
e. Point data is all addressable structures including Schools, Churches, Hospitals,

Airports, Fire Stations, Cell Towers, Pay Phones, etc.
f. Water Features are Rivers, Streams and Lakes.
g. Fire Districts.
h. Ambulance Service boundaries.
i. Law Enforcement Areas.
j. Emergency Service Zones (Fire, Law Enforcement, EMS, Zip Code and Telephone

Company).
k. Telephone Company Exchange boundaries.

Project Management Services

Throughout the duration of the project KEDDO will coordinate regularly scheduled project coordination
meetings. Danny Baldwin, Projects Director will coordinate these meetings to be held not less than
monthly at a locally designated location. It is the responsibility of the Projects Director to coordinate all
aspects of this project, he will designate the appropriate staff to attend these meetings and report on such
items as addressing, MSAG development, mapping development, USPS and ILEC address updates, etc.

Warranty

KEDDO will warrant the accuracy of the data collection for a period of one year from the time of
completion of the project.

The Owner shall:
The Owner will meet with KEDDO staff and determine an appropriateroad name identificationsystem
alongwith a distancebasedstructurenumberingsystem.

Adding, deleting, changing or updating digital maps and the MSAG will be the responsibility of KEDDO
throughout the project. However, after December 31, 2009 the owner will have full responsibility for the
changes and maintenance of the digital maps and MSAG.

It will be the responsibility of the owner to purchase the necessary equipment and software associated
with maintenance of this project.

The owner will be responsible for approving monthly pay requests as agreed upon in this contract. Final
payment will be made upon approval and satisfactory acceptance of the completed project.
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A CORD_ CERTIFICA TE OF LIABILITY INSURANCE DATE (MMlDDfYYYY)
2/28/2008

PRODUCER (918)299-2345 FAX: (918)299-5441 THIS CERTIFICATE is ISSUEO AS A MATTER OF INFORMATION

Jenks Office
ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFICATE

Tedford Insurance - HOLDER. THIS CERTiFICATE DOES NOT AMEND, EXTEND OR
POBox 1050 ALTER THE COVERAGE AFFORDED 8Y THE POLICIES BELOW.

Jenks OK 74037 INSURERS AFFORDING COVERAGE NAIC#
INSURED INSURERA PhiladelOhia Indemnitv

Kiamichi Economic Development Distriect of INSURER B_

Oklahoma (KEDDO) INSURER C

P.O. Box 638 INSURER D
Wilburton OK 74578 INSURER E

C
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOT'V'JITHSTANDINGAN
REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN,
THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES.
AG REGATE IMITSSHOWNMAY HAVE B!"EN REDUCED BY PAID CLAIMS

I~f: ~~r;:; TYPE OF INSURANCE POLICY NUMBER ~k+~~~~~6gmF Pgk!fJ(~~b~,AAN LIMITS

~NERALLIABILITY EA(';H OCCURRENCE . 1,000,000

X COMMERCIAL GENERAL LIABILITY ~~~~*~l9E~~~~\ . 100,000

A ICLAIMSMADE ~OCCURPHPK278453 12/10/2007 12/10/2008 MED EXP fAnvoneperson) . 10,000

PER<::.nNAI & Anv INJURY . 1,000,000

GENERAL4r.r.REGATE . 2,000,000

~.~AGG~EnE ~~M~AFlES
PER. PRODUCT~_rOMP~PAGG . 2,000,000

X POLICY JECT LOC

. ~OMOBILELIABILITY COMBINED SINGLE LIMIT
.(Eaaccident)

-
ANY AUTO

-
All OWNED AUTOS BODilY INJURY

(Per person) .
-

SCHEDULED AUTOS

-
HIRED AUTOS BODilY INJURY .
NON-OWNED AUTOS

(Peraccidenl)

-
PROPERTY DAMAGE .(Per aCCident)

~~GE

UABILITY AUTO ONLY - EA ACC!DENT .

ANY AUTO OTHER THAN FAACC .
AUTO ONLY:

AGG .

=.JESSIUMBRELLA WABILITY .

OCCUR 0 CLAIMS MADE AGGREGATE .

.

R DEDUCTIBLE .

RETENTION $ .
WORKERS COMPENSATION AND IT~~T~J,~c: I 0J~-
EMPLOYERS' UABILITY
ANY PROPRIETOR/PARTNERfEXECUTIVE E.L. EACH ACCIDENT .
OFFICERIMEMBER EXCLUDED?

EL DISEASE. EA EMPLOYEE $
If yes. describe under
SPECIAL PROVISIONS below E.L. DISEASE. POLICY LIMIT $

OTHER

DESCRIPTION OF OPERATIONS/L.OCA TlONSNEHICLESJEXCL.USIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

CERTIFICATE HOLDER CANCELLATION

City of McAlester
28 E. Washington
M~ester, OK 74501

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCEL.LED BEFORE THE

EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL

~ DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT

FAILURE TO DO SO SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE

INSURER, ITS AGENTS OR REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

J Pirtl~ Bruntzel/JA~ '-.-"

ACORD 25 (2001/08) @ACORD CORPORATION 1988



,-",V"'tJ"",,VUI \...'- ,-,I\.,OIIUIIIQ

The Source For Workers' Compensation Insurance

RENEWAL INFORMATION PAGE FORM UN130

1. INSURED:
RENEWAL OF POLICY 00101781

POLICY # 00101781 07 1 GRP 1
06 1

CARRIER # 19976
DATE: 06/29/07
FEIN: 730763630
BUSN TYPE: PUBLIC OTHER
ARD: 07 01
ID#: 350294902
PH#: 918/465-2367KEDDO PROGRAMS

PO BOX 638
WILBURTON OK 74578-0638

OTHER WORKPLACE NOT SHOWN ABOVE:
SEE EXTENSION OF INFORMATION PAGE

ADD/DIR: HWY 2 NORTH ON LEFT PAST HOSPITAL

2. POLICY PERIOD: THE POLICY PERIOD IS FROM 07/01/07 TO 07/01/08 AT 12:01 AM
STANDARD TIME AT THE INSURED'S MAILING ADDRESS.

3A. WORKERS COMPENSATION INSURANCE: PART ONE OF THE POLICY APPLIES TO THE
WORKERS COMPENSATION LAW OF THE STATE OF OKLAHOMA.

B. EMPLOYERS LIABILITY INSURANCE: PART TWO OF THE POLICY APPLIES TO WORK IN
THE STATE OF OKLAHOMA. THE LIMITS OF OUR LIABILITY UNDER PART TWO ARE:
BODILY INJURY BY ACCIDENT $ 100,000 EACH ACCIDENT
BODILY INJURY BY DISEASE $ 100,000 EACH EMPLOYEE
BODILY INJURY BY DISEASE $ 500,000 POLICY LIMIT

C. OTHER STATES INSURANCE: PART THREE OF THE POLICY APPLIES TO THE STATES
IF ANY, LISTED HERE: NONE, EXCEPT AS SHOWN IN PART 3A.

D. THIS POLICY INCLUDES THESE ENDORSEMENTS AND SCHEDULES: SEE EXTENSION
OF INFORMATION PAGE.

.4. PREMIUM: THE PREMIUM FOR THIS POLICY WILL BE DETERMINED BY OUR MANUALS
OF RULES, CLASSIFICATIONS, RATES AND RATING PLANS. ALL INFORMATION
REQUIRED BELOW IS SUBJECT TO VERIFICATION AND CHANGE BY AUDIT.

ESTIMATED ANNUAL PREMIUM:
DEPOSIT PREMIUM
REPORT/BILLING TYPE: MONTHLY
MINIMUM PREMIUM:
SEE EXTENSION OF INFORMATION PAGE

18,521
4,595

350

CompSource Oklahoma P.O. Box 53505 Oklahoma City. OK 7315:2 (405) 232.766:.
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CITY OF McALESTER, OK APRIL 1, 2008
E911 RURAL ADDRESSING/GIS MAPPING

AND
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SCOPE OF WORK

The following pages contain InterAct's concise response to each requirement contained on the
Response Form. Exceptions to any point(s) in the RFP immediately follow the Response Form.

@InterAct Public Safety Systems Confidential
111 N, Chestnut St., Suite 200, Winston-Salem, NC 27101 11.800.768.3911
www.interact911.comlinfo@interact911.com

('InterAct,

PURLIC SAHTY SYST~MS
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RFP Req.# UNDERSTOOD COMPLY Non-Comoly EXCEPTION EXPLAINATION
2.1 X
2.2 X
2.3 X

2.3.1 X
2.3.2 X
2.4 X
2.5 X
2.6 X
2.7 X
2.8 X
2.9 X

2.10 X

3.1 X
3.2 X

3.2.1 X
3.2.2 X
3.2.3 X
3.2.4 X
3.3 X

3.3.1 X
3.3.2 X
3.3.3 X
3.3.4 X
3.3.5 X
3.4 X InterAct will

guarantee that
100% of the
residents who
respond to the
notification card will
be MSAG valid.
For those whom do
not respond, please
see InterAct's
"Technical
Proposal" contained
in the Executive
Summary.

3.4.1 X
3.4.2 X InterAct will

guarantee that
100% of the

6.1 RESPONSE FORM - City of McAlester/Pittsburg County RFP

PROPOSER - InterAct Public Safet S stems DATE March 20. 2008

PERSON COMPLETING FORM Ma in and Addressin Personnel



residents who
respond to the
notification card will
be MSAG valid.
For those whom do
not respond, please
see InterAct's
'Technical
Proposal' contained
in the Executive
Summary.

3.5 X
3.5.1 X
3.5.2 X Certain features

(such as water,
etc...) may be
gleaned from US
Census Tiger data.

3.6 X
3.6.1 X
3.6.2 X
3.6.3 X
3.6.4 X
3.6.5 X
3.6.6 X
3.7 X

3.7.1.a X
3.7.1.b X
3.7.1.c X

RFP Rea.# UNDERSTOOD COMPLY Non-Comply EXCEPTION EXPlAINATION
3.7.1.d X

3.8 X
3.8.1 X
3.8.2 X
3.8.3 X
3.8.4 X
3.8.5 NOT APPLICABLE
3.8.6 X
3.8.7 X
3.9 X

3.9.a X
3.9.b X
3.9.c X
3.9.d X
3.9.e X
3.9.f X
3.9.0 X
3.9.h X
3.9.i X
3.9.1 X



3.9.2 X
3.9.3 X
3.9.4 X Cell tower locations

outside of Pittsburg
County must be
identified by the
County or phone
companies in order
for InterAct to add
to the GIS.

3.9.5 X
3.9.6 X
3.9.7 X
3.9.8 X
3.9.9 X
3.10 X

3.10.1 X
3.10.1.1 X
3.10.1.2 X

3.11 X
3.11.1 X
3.11.2 X

3.11.2.a X
3.11.2.b X
3.11.3 X

4.1 X
4.1.1 X
4.1.2 X
4.1.3 X
4.1.4 X
4.1.5 X
4.1.6 X
4.1.7 X
4.1.8 X
4.1.9 X

RFP Req.# UNDERSTOOD COMPLY Non-Comply EXCEPTION EXPLAINATIION
4.2 X

4.2.1 X
4.2.2 X InterAct will

guarantee that
100% of the
residents who
respond to the
notification card will
be MSAG valid.
For those whom do
not respond, please
see InterAct's
'Technical



Proposal' contained
in the Executive
Summary.

4.2.3 X
4.2.4 X
4.2.5 X
4.2.6 NOT APPLICABLE
4.2.7 NOT APPLICABLE
4.3 X
4.4 X

4.4.1 X
4.5 X

4.5.1 X
4.5.2 X
4.5.3 NOT APPLICABLE

5.0 X
5.1 X
5.2 X
5.3 X
5.4 X

6.1 X
6.2 X
6.3 X

EXPLAINATION DETAIL:

ITEM # Detail
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Exceptions

3.4 InterAct will guarantee that 100% of the residents who respond to the notification card will be
MSAG valid. For those whom do not respond, please see InterAct's "Technical Proposal"
contained in the Executive Summary.

3.4.2 InterAct will guarantee that 100% of the residents who respond to the notification card will be
MSAG valid. For those whom do not respond, please see InterAct's "Technical Proposal"
contained in the Executive Summary.

4.2.2 InterAct will guarantee that 100% of the residents who respond to the notification card will be
MSAG valid. For those whom do not respond, please see InterAct's "Technical Proposal"
contained in the Executive Summary.

@ InterAct Public Safety Systems Confidential

111 N. Chestnut St., Suite 200, Winston-Salem, NC 2710111.800.768.3911
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1. EXECUTIVE SUMMARY

This is an exciting time for the City of McAlester and interAct is proud to offer the required
services, personnel, and/or products required in the RFP to implement an E911 GIS Mapping,
Rural Addressing, and Database Development project. InterAct will take your mapping and
addressing capabilities to the next level with InterAct's GIS Division. We specialize in dynamic,
accurate, and customizable digital mapping services for 9-1-1 applications. Our GIS solution was
designed with first responders in mind and provides a superior vantage point for dispatchers who
need to manage caller locations, landmarks, aerial images, and structure photos.

Project Approach

With over 120 years of combined professional experience, our fully operational GIS Division
specializes in digital mapping services for all of your 911 applications.

Expert assistance to meet all of your Mapping and Addressing needs.

We can help you identifY your needs, design a customized system, implement, and support it.
The GIS Division's area of expertise includes map maintenance, GPS equipment with training,
and wall map/map book creation. In fact, our GIS Division has mapped, addressed, map-
inventoried, and provided data conversion for over 200 counties and cities around the United
States.

GIS Mapping Services Provides:

. Complete Geographic Information System project management. Digital base map development via GPS. Addressing scheme compilation. Ordinance and inter-local agreement drafting. Road name processing and assistance

. Postal Service and telephone company coordination. MSAG development

. Geobase and address database development (MSAG Comparison). Map book/Wall Map development and maintenance. Digital map conversion from AutoCAD, Microstation, MapInfo, InfoCad and other
software to ESRI ArcView and ArcInfo formats

. Training on map maintenance and GPS data collection for 911

We are also proud to partner with the Environmental Systems Research Institute (ESRI) and
utilize ESRI's software applications, including ArcGIS, ArcInfo, MapObjects, and ArcObjects.

@ InterAct Public Safety Systems Confidential
111 N. Chestnut St., Suite 200, Winston-Salem, NC 27101 11.800.768.3911
www.interact911.comlinfo@interact911.com ('InterAct
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Optional Field Verification Sub-Lease:

Should the City of McAlester desire, to sub-contract all or part of the Field Verification work out
to the local Council of Governments, InterAct would consider this, as we have done in with other
customers. This is a possibility, and is being offered only should the county deem it to be
beneficial, for utilization of local manpower familiar with the coverage area, who would be
fully trained in all aspects of GPS addressing and mapping. This would be accomplished under a
sub-contract basis, with InterAct remaining fully accountable for all work processes and all
deliverables that fall within this category.

This is offered only if the City of McAlester deems it advantageous for the utilization oflocal
manpower who are completely familiar with the process involved. This would be accomplished
by further negotiation between the City and InterAct prior to contract signing.

InterAct's Technical Proposal
InterAct is offering a complete solution to McAlesterlPittsburg County's request for the creation
of a master Street Addressing System, MSAG and GIS digital base map. The project will
include:

. Development of a digital road centerlines layer (paved/dirtlcounty/state/federal/private)
by GPS method and/or incorporation of existing digital data provided by
McAlesterlPittsburg County. The road centerlines will be attributed with a minimum of
road name, community name, ESN, zip code and odd/even address ranges on a per
segment basis. All GIS data delivered to McAlesterlPittsburg County will be in the
Oklahoma State Plane Coordinate System.

. Development of a digital structure layer including houses, churches, cemeteries, schools,
towers and hydrants by GPS method and/or verified McAlesterlPittsburg sources. The
structure addresses will be based on their intersection with the road centerline. Private
driveways will be collected in rural Pittsburg County.

. Other requested layers to be included as provided by McAlesterlPittsburg sources and/or
US Census Tiger File data.

. Establishment of a County wide addressing system to properly address all addressable
structures (inhabitable dwellings), viewable pay telephones, churches, cemeteries
schools, towers and hydrants as requested by McAlesterlPittsburg County. The
addressing system will incorporate pre-addressed areas, as capable and approved by
McAlesterlPittsburg County.

. Establishment of an MSAG, which will contain the following: alphabetical listing of all
road names, road address ranges, odd/even designations, ESN designations, state and
community names of all geographical areas within McAlesterlPittsburg County's 911
service area.

. Identification of all road names, listing of duplicate road names, roads with multiple
names, roads with no official name and recommendations to resolve conflicts.

@ InterAct Public Safely Systems Confidential
111 N. Chestnut St., Suite 200, Winston-Salem, NC 2710111.800.768.3911
www.interact911.comlinfo@interact911.com
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. Structures (residents) will have a hand delivered Notification packet, which contains new
address information and verification card. Structures, in which the Resident does not
respond by returning the verification card, will be the responsibility of
McAlester/Pittsburg County to determine. InterAct Systems will create thematic maps
and database printouts depicting non-responders as well as responders. The maps will be
provided to McAlester/Pittsburg County and the USPS to aid in acquiring non-responder
information. InterAct Systems makes no percentage of return claim.

. Creation of a cross-referenced database including old and new address assignments,
resident name, telephone number(s), description of structure (color and type), and ESN
number. The database will also include address assignments.

. From this database, reports will be generated for the County Addressing Office, USPS
AMS director, local post offices, local telephone companies, utility companies, County
Offices and City Clerks 10 insure a smooth transition to the new addressing system. The
reports will be provided via CD in the format requested by each agency.

. Indication on the digital map of County boundary, city boundaries, hydrology and
miscellaneous features as provided by McAlester/Pittsburg County or obtained from US
Census Bureau Tiger Files.

. Creation of a full digital ESN layer in the digital base map as determined by
McAlester/Pittsburg County.

. Creation of Wall Maps with detailed reference of road names, ESN boundaries, county
boundaries and city boundaries.

· Training current staff on mapping and addressing processes. A Field Technician will
perform training during the Field Inventory and addressing phases.

· Training on ArcView 9 GIS Software at McAlester/Pittsburg County.

· Delivery of agreed upon products

McAlester/Pittsburg County Project Statement of Work -
Assumptions
This section lists the key assumptions upon which this Statement of work is based, defines the
tasks to be performed by InterAct, McAlester/Pittsburg County's responsibilities, completion
criteria, charges and an estimated schedule.

Requested changes to this Statement of Work will be processed in the form of authorized written
Change Orders. Investigation and implementation of changes may result in changes in the
estimated schedule, charges, or other terms of this Statement of Work.

The integrated System to be delivered consists of an MSAG, GIS digital base map, Old to New
address database, Wall Maps and agreed upon products.

@ InterAct Public Safety Systems Confidential

111 N. Chestnut St., Suite 200, Winston-Salem, NC 27101 11.800.768.3911
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InterAct's Responsibilities Key Assumptions

. InterAct will carry out all work in order to provide complete addressing of the county as
set out in the section titled: 'Technical Proposal"

. InterAct will provide all labor and equipment

. InterAct will be designated as agent for the County in:

o project planning

o project tracking and reporting

o scheduled meetings/conference calls with the County's project team to review
progress

o prepare montWy status reports

o review and analyze project change requests

. All work will be performed in McAIesterlPittsburg County and InterAct's Southwest
Office in North Little Rock, AR.

. InterAct will provide a hard copy and digital data file of the finalized product

. InterAct will train McAlesterlPittsburg County on Map maintenance. Training to be held
in Pittsburg County.

McAlester / Pittsburg County Responsibilities
McAlesterlPittsburg County will provide InterAct with the following in order to carry out the
Project:

. Access to County and City maps with road names.

. Access to all GIS and 91 I related digital data.. A telephone number for residents to call with questions.

. Identification of any addressed structures that are to be Inventoried ONLY (not re-
addressed)

. Approval of addressing scheme prior to the Field collection process.

. Approval of road names and structure addresses prior to Notification process.

. Approval of address delivery packets to be left with residents prior to Notification
process.

. Personnel with the ability to provide road names, resident information (for non-
responders), etc.

. Single point of contact (County).

The County will be responsible for the identification and interpretation of any applicable laws,
regulations, statutes, and ordinances concerning address road names.

@ InterAct Public Safety Systems Confidential
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Why InterAct?

In summary, we believe InterAct is the best choice for the City of McAlester's E911 Rural
Addressing/GIS Mapping and Database DevelopmentlMaintenance Services:

First, OUR SERVICES: the InterAct solution we are proposing will provide the
functionality and capabilities needed to support the City of McAlester. Our services
and system will fully comply with the functional specifications desired in the RFP
providing at least equivalent functionality and will often exceed requirements.

Second, OUR CUSTOMERS: InterAct has been providing solutions to the public
safety industry for more than thirty (30) years and services over 600 customers. Not
only do we offer state-of-the-art solutions, we have extensive experience and
ex ertise im lementin ro'ects ofthis size nature and sco . We will provide the
services and tools to meet the City's objectives at a very competitive price.

Third, OUR COMMITMENT: we recognize that our responsibility in the
relationship does not end when our equipment leaves the loading dock. It does not
end when our equipment is installed and the sites are commissioned. It does not end
when our training programs are concluded. It does not end when the warranty period
expires. Our mission and our commitment is to maintain a close workin relationshi
with our counte arts at the Ci so that we can continue to rovide the best service
and latest technologies.

Finally, and most important, OUR KNOWLEDGE AND EXPERIENCE IN THE
PUBLIC SAFETY INDUSTRY: we understand the importance of what you do. Our
professionalstaffhas years of Mappingand Addressingexperience - we understand
your needs because we've been there.

Everyone at InterAct truly believes in "Making Connections for Life."

@ InterAct Public Safety Systems Confidential
111 N, Chestnut St, Suite 200, Winston-Salem, NC 27101

l'
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2. LETTER OF TRANSMITTAL

The following page contains InterAct's Letter of Transmittal signed by the appropriate corporate
authority.

@ InterAct Public Safety Systems Confidential
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Making Connections for Life.

March 20, 2008

Lisa Sutterfield, 911 Coordinator
City of McAlester
28 East Washington, OK 74501

E911 Rural Addressin IGIS Ma in and Database Develo mentiMaintenance Services RFP Res onse

Dear Ms. Sutterfield,

An efficient mapping system is an important component of your community's infrastructure, directly affecting the
safety and comfort of your citizens, as well as the safety and effectiveness of your emergency services personnel.
Because of this, you will want to choose a provider for your Mapping and Addressing who has the experience and
the proven track record to ensure the citizens of the City of McAlester are served at the highest levels.

Because InterAct has been in the E911 business for more than 30 years, and currently services approximately
650 PSAPs in 31 states, we have the experience that you need to meet current 911 challenges. Since our first
public safety installation in 1984, InterAct's products have been continuously refined by suggestions from users
and supervisors; therefore, our products represent the dynamic integration of our expertise and our customers'
combined experience. Consequently, our customers report that InterAct's Public Safety products are among the
most user-friendly products on the market today.

Because customer satisfaction is paramount at InterAct, our after-sales support organization is second to none in
the industry. We can provide an immediate response to any potential problem with your system and, in most
cases, diagnose and correct it within the hour. We encourage you to contact any or all of our references to find
out more about InterAct's products, as well as our absolute commitment to superior customer support.

For the City, we are proposing a turnkey solution that represents the latest technology in the public safety market
at an affordable price. The InterAct solution will give you a single source for all of your mapping needs. The
prices in this Bid Response Document are valid for 180 days from the date of this letter, and all statements made
in this document with my name on it are hereby certified.

If you have any questions or need any further information, please feel free to call John Eberle at 501-912-1145. I
look forward to the opportunity to talk with you more about InterAct's services and how we can help the City of
McAlester meet the challenges of today's mapping issues.

Sincerely,

Theodore J. Collins
President and Chief Operating Officer
Federal Tax Identification Number: 56-1487275

Corporate Heajquarters, 11"1 North Chestnut St,eet, S1j;t~ 200, V\/inston-Ssiern NC 271 O-j I to!! free, US: +1 866.329.3353
O~jtSjd2 US: +'1 333,201 5100 iT2>,:+'1 33(,,:<;)1,51",,1 sn~a;!' info,:@in\8f2ct911.co!'Ti I VNf\!o,iiltef3ct911.cor:";
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3. QUALIFICATIONS

The following clients have agreed to be a reference for InterAct, and in doing so have
agreed to offer their time to discuss the advantages and benefits of an InterAct Public
Safety System.

InterAct Public Safety Systems has extensive experience with the generation of Master Street
Addressing Systems, MSAG's and GIS base maps. Since 1994, InterAct has mapped, addressed,
inventoried and / or converted over 400 county GIS systems. In addition to our mapping and
addressing knowledge, InterAct has been installing turnkey E9ll systems since 1986 and can
also effectively assist and advise the County in the proper steps to implement a Countywide fully
integrated E9ll System. interAct currently services over 450 PSAP's in 30 states throughout the
United States, with a population of over 25 million.

Bryan County, OK
Joe Barrett
(580) 924-4687

Bryan County was mapped and addressed by InterAct beginning in 1999. This project consisted
of GPS mapping of all road centerlines, re-addressing of all rural residents, notification delivery,
old to new database creation, msag creation, USPS coordination and database corrections and
Telco database corrections.

Hardy County, WV
Tammy Gilhuys

(304) 530-0291

Hardy County was mapped and addressed beginning in 2001. This project consisted of GPS

mapping of all road centerlines, re-addressing of all rural residents, notification delivery, old to

@ InterAct Public Safety Systems Confidential
111 N. Chestnut St., Suite 200, Winston-Salem, NC 2710111.800.768.3911
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new database creation, msag creation, USPS coordination and database corrections, and Telco

coordination and database corrections.

Johnston County, OK
Lynette Coppedge
(580) 371-9911

Johnston County was mapped and addressed beginning in 2002. This project consisted of GPS
mapping of all road centerlines, re-addressing of all rural residents, re-addressing of some city
addresses, notification delivery, old to new database creation, msag creation, USPS coordination
and database corrections, and Telco coordination and database corrections.

Susquehanna, PA
Kevin Pietriyk
(570) 278-4600 Ext. 253

Susquehanna County was mapped and addressed beginning in 2005. This project consisted of
GPS mapping of all road centerlines, re-addressing of all rural residents, re-addressing of some
city addresses, notification delivery, old to new database creation, msag creation, USPS
coordination and database corrections, and Telco coordination and database corrections.

Murray County, OK
Willie Coon
(580) 622-4154

Murray County was mapped and addressed beginning 2006. This project consisted of GPS
mapping of all road centerlines, re-addressing of all rural residents, re-addressing of some city
addresses, notification delivery, old to new database creation, msag creation, USPS coordination
and database corrections, and Telco coordination and database corrections.

Other GIS proiects include:

Hall County, GA
William Wright (formerly Gilmer, GA)
(770) 531-6838

Thomas County, GA
Dianne Richards
(229)227-4005

@ InterAct Public Safety Systems Confidential
111 N. Chestnut St., Suite 200, Winston-Salem, NC 2710111.800.768.3911
www.interact911.comlinfo@interact911.com
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Banks County, GA
Deidre Moore
(706) 677-1234

Lawrence County, TN
Johnny Cheatwood
(931) 766-0010

Mitchell County, GA
Clark Harrell
229-336-2007

With all the projects InterAct has mapped and addressed, two common challenges usually
emerge - naming of all roads by the County and percentage of resident responses. The prior is in
the County's control and InterAct can only provide information as to which roads need to be
named. The later may be helped by encouragement through local media for all residents to
respond as well as thematic maps and databases InterAct provides to local agencies (USPS,
Sheriff, Fire, etc.) to help identify the non-responding residents.

@ InterAct Public Safety Systems Confidential

111 N. Chestnut St., Suite 200, Winston-Salem, NC 2710111.800.768.3911
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4. PROJECT SCHEDULE

It is InterAct Systems' intention to deliver the project within the 18 month requested timeframe.
This schedule is based on 22,500 structures and does not represent delays in time required by the
USPS, Telephone Companies or McAlesterlPittsburg County to update their records or provide
feedback to InterAct. In addition, InterAct has no control over variables such as additional number
of structures, number of road miles, inclement weather and delays caused by agencies other than
InterAct.

The following Project Methodology showing major milestones will be utilized in performing the
work requested by McAlesterlPittsburg County. Much of the time fTamesprovided will overlap
with other work being performed at the same time.

1. Acquire all source documents. Responsible Party: McAlester/Pittsburg County and InterAct
Systems.
. City Maps with road names and ranges
. County Maps with road names
. City and County boundary maps
. USPS contact persons
. TELCO contact persons
. ESN Boundaries or Fire, Police, and Ambulance jurisdiction boundaries
. All digital data such as existing GIS features (lines, points, etc.) and aerial photography
. Ability to have a road name assigned for all un-named or duplicate roads in a timely

manner

Collected during Kickoff meeting = duration of 1 day to 2 weeks.

2. Addressing scheme. Responsible Party: InterAct Systems and McAlesterlPittsburg County.
. Compile sources and develop addressing scheme throughout County
. County approval of addressing scheme

Duration = fIrst month of project.

3. GPS Mapping. Responsible Party: InterAct Systems.
. A GPS technician(s) will arrive in your county in order to map all road centerlines,

structures and assign structure addresses to digital data as applicable. Depending on
sources to be provided by McAlesterlPittsburg County, this step may be performed later
in project along with verifIcation/notifIcation phase.

Duration = 5 to 6 months.

4. Base Mapping / MSAG Production. Responsible Party = InterAct Systems.
. All GPS mapping and/or McAlesterlPittsburg sources that have been updated will be sent

to InterAct Public Safety Systems Southwest Office for the creation of the Base Map.

@ InterAct Public Safety Systems Confidential
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. A preliminary Base Map will be created showing all roads, road names, road ranges and
all boundaries (final base map will contain all agreed upon features).

. A structure database will be built to hold customer information.. A preliminary MSAG will be created for all roads in the County.

Duration = Majority will take 4 months while ongoing changes will occur throughout project
life.

5. County Review/Approval of Base Mapping and MSAG (Telco and USPS Acceptance).
Responsible Party = McAlester/Pittsburg County.
. Preliminary Wall Map will be provided for approval.
. Approval of all road names, ranges, structure numbers and all boundaries.
. Approval of Preliminary Notification Letter.

Duration = 2 to 4 weeks.

6. Printing and packaging of Notification Letters. Responsible Party = InterAct Systems.

Duration = 4 weeks.

7. Verification and Notification Delivery. Responsible Party = InterAct Systems.
. Field crew return for delivery of Notification Letters.
. InterAct to populate structure/resident database with returned notification cards and

source information provided by McAlester/Pittsburg County.
. InterAct to perform GPS verification checks.

Duration = 5 to 6 months.

8. Old to New Database. Responsible Party = InterAct Systems, USPS and Telco's.
. Old to New Database will be sent to USPS and Telco's in order for them to update their

customer database.

Durations = to be determined by USPS and Telco's.

9. Wall Map and MSAG delivered. Responsible Party = InterAct Systems and
McAlester/Pittsburg County.
. Final Wall Map delivered
. Final MSAG delivered

Duration = All to be worked on for duration ofproject.

@ InterAct Public Safety Systems Confidential
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10. Software and Training. Responsible Party = InterAct Systems and McAlester/Pittsburg
County.
. ArcView Software will be delivered
. McAlester/Pittsburg County will be trained on Map Maintenance.

Duration = 1 week.

It is InterAct's intention to deliver the project within the requested 18 month time period. This
schedule is based on 22,500 structures and does not represent delays in time required by the USPS,
Telephone Companies or McAlester/Pittsburg County to update their records or provide feedback to
InterAct. A more detailed schedule will be developed in conjunction with the Project Manager
upon contract award and a defmed timeframe determined. Variables such as number of structures,
number of road miles, inclement weather and delays caused by the local telephone companies,
USPS and McAlester/Pittsburg County may affect the implementation schedule. The Project
Manager will update the County on a weekly basis and notifYsaid officials of the impact of any
delays.

@ InterAct Public Safety Systems Confidential

111 N. Chestnut St., Suite 200, Winston-Salem, NC 2710111.800.768.3911
www.interact911.comlinfo@interact911.com
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5. COST SUMMARY

Mapping and Re-Addressing Cost Proposal
This proposal is based on all work and all costs included on a per address basis. This includes all
such steps as necessary to obtain a master Street addressing system, MSAG, attributed GIS
digital base map and Wall Map. This data will be provided to McAlesterfPittsburg County in
both hard copy per the requested scale and soft copy (ArcView shape or geodatabase fIle
format). interAct will prove to be a valuable asset to McAlesterfPittsburg County considering
their plans to implement a GIS upgrade project.

Our proposal is based on an estimated number of addressable and/or notifiable structures of
22,500. The estimated structure count was derived from the 2006 US Census. The structure
breakdown shows approximately 15,200 structures in the County and 7300 in the City of
McAlester.

InterAct derived the number of structures from the US Census Bureau 2006. This number does
not include barns, sheds, etc.

Proposal for all GPS mapping verified re-addressing of Pittsburg County is $10.50 per address

15,200 addresses x $10.50 = $159,600 (*)

Proposal for all GPS mapping verified and Inventory of McAlester City is $8.50 per structure

7,300 addresses x $8.50 = $62,050 (*)

Proposal for all GPS mapping and Inventory of McAlester City Fire Hydrants is $7.50 per
Hydrant

950 hydrants x $7.50 = $7,125 (*)

Total Costs = $228,775 (*)

@ InterAct Public Safety Systems Confidential

111 N. Chestnut St., Suite 200, Winston-Salem, NC 27101 11.800768.3911
www.interact911.comlinfo@interact911.com
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Note: (*) This quote is based on our estimate of the number of addressable/notifiable and/or
GPS Inventory structures, further structures will be charged at the same rate as the first 15,200,
7300 and 950 respectively. All available sources will be utilized. Any sources that provide
accurate feature results may replace the necessity to GPS any particular feature. In these
situations, the sources will be GPS verified during the verification and/or Notification phases.

Other costs related to Section 7:
InterAct Systems recommends the use of Trimble GPS hardware in conjunction with ESRI's
ArcPad data collection software for McAlester/Pittsburg County to collect and perform field
maintenance on the GIS data. In addition, InterAct recommends the use ofESRI's ArcView 9.x
Software for in-house data maintenance functions. Formal training on all hardware and software
will be held at McAlester/Pittsburg County for a duration of five (5) days. However,
McAIester/Pittsburg County may wish to travel to InterAct's Little Rock, AR location for the
formal training at a reduced cost.

Note: Informal training may also take place during the course of the project while InterAct's
field crews are on site. McAIester/Pittsburg County may select a person to ride with the crews.

Trimble ProXT GPS - to be used in conjunctionwith a laptopor Ce device (Lapto to be offered
as an option). The package includes I year hardware, 90 day software, fumware and battery.
The package includes:

. ArcPad and GPS Correct software

. GPS Analyst correction software

. Built-in antenna

. External Hurricane Antenna w/magnet

. BIuetooth technology

. Can be used with Ce or Windows

Total GPS Hardware and Software: $8,013

ESRI ArcView 9.x Software

Total GIS Software: $1500

Five (5) day GPS and ArcView maintenance training course to be held in McAlester/Pittsburg
County.

Total Training: $7500

@ InterAct Public Safety Systems Confidential
111 N. Chestnut St., Suite 200, Winston-Salem, NC 2710111.800.768.3911
www.interact911.comlinfo@interact911.com
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Total Plotter:

HP Designjet 500: $3594

OR

HP Designjet T610: $4794

As requested in this RFP, additional maintenance items are also listed in Section 7, together
with applicable costs and explanations of the software.

@ InterAct Public Safety Systems Confidential
111 N. Chestnut St., Suite 200, Winston-Salem, NC 27101 11.800.768.3911
W'NW.interact911.com j info@interact911.com
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6.2 Cost Summary Response Form

Please provide the ACTUAL COST of all proposed services. The pricing information
should show all aspects of the project and detail any OPTIONS that can be provided by
the Proposer with the actual price of the item. Any additional products or services NOT
requested should be attached as a separate exhibit.

A TOTAL TURN KEY PRICE should be clearly indicated in the space provided. Additional
Detail Pricing should be placed behind this summary sheet.

Maintenance and service should be shown as a PER YEAR Cost, with any discounts for
multiple year contract clearly stated, and including any recurring hardware and software
costs in a Grand TOTAL Maintenance figure.

Please complete the form below.

$228,775 *TOTAL PROJECT Price , ................

$12,736 includes training
SOFTWARE ,...,..., , .., ,..,., ,.,...,.,..........

$4,277 **HARDWARE..,., , ,.., ,..,.., , , , .

MAINTENANCE PER yEAR.......................................... See Section 7

GRAND TOTAL $245,788

MultipleYear Maintenance and Service (Yearly)
N/A

PLEASE INCLUDE ANY ADDITIONAL PRICING INFORMATION

Note: (*) This quote is based on our estimate of the number of addressable/notifiable
and/or GPS Inventory structures,further structures will be charged at the same rate as
the first 15,200, 7300 and 950 respectively.

Note: (**) This quote does not include optional plotter pricing. Refer to section 2.7
for further pricing.
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6. PERSONNEL OVERVIEW
Chad Brymer

Vice President ofInterAct's GIS Division (Southwest Office)

Mr. Brymer has extensive experience in all aspects of GIS services and mapping & addressing
for 911 purposes. With over 12 years GIS experience, he was responsible for over 25 addressing
projects and hundreds of GIS conversion projects. He will oversee the McAlesterlPittsburg
County, Oklahoma project.

Darren Hibbard

Project Manager (GIS Division- Southwest Office)

Mr. Hibbard has extensive experience in all aspects of GIS mapping for 911 purposes. He was
the project leader responsible for mapping projects for over 15 Counties. He will be the Project
Manager for the McAlesterlPittsburg County Mapping and Addressing team and
McAlesterlPittsburg's main point of contact.

Mike French

Field Crew Supervisor (GIS Division- Southwest Office)

Mr. French has extensive fieldwork experience in GPS, mapping and MSAG generation. He will
be available for fieldwork supervision and training and will lead the actual fieldwork effort and
oversee the road crews. Mr. French has over 15 years experience and has recently completed
projects for Clay County, 1N; Mayes County Oklahoma; Heard County, GA and Susquehanna
County, PA.

Brad French

Field Crew/GIS Technician (GIS Division- Southwest Office)

Mr. French has extensive fieldwork experience in GPS, mapping and MSAG generation for 911
purposes. Mr. French has over 13 years experience and has recently completed projects for
Bartow County, GA, Susquehanna County, PA and Murray County, OK.

Jeremy McDougal

Database Specialist/GIS Technician (GIS Division- Southwest Office)

Mr. McDougal has extensive experience in database development, GIS mapping and MSAG
generation for 911 purposes. Mr. McDougal has over 10 years experience and provides database
development, database maintenance, reporting and MSAG creation for all ofInterActs mapping
and addressing projects.

@ InterAct Public Safety Systems Confidential

111 N. Chestnut St, Suite 200, Winston-Salem, NC 27101 11.800.768.3911
www.interact911.comlinfo@interact911.com -("lnterAct
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Casey Vannoy

Mapping and Addressing GIS Technician (GIS Division- Southwest Office)

Mr. Vannoy has extensive experience in all aspects of mapping and addressing for 911 purposes.
Mr. Vannoy has over 10 years experience and will be the "in house" GIS Technician performing
all work on the McAlesterfPittsburg County, OK mapping and addressing project. His most
recent projects include Susquehanna County, PA and Murray County, OK.

@ InterAct Public Safety Systems Confidential
111 N. Chestnut St., Suite 200, Winston-Salem, NC 2710111.800.768.3911
www.interact911.comlinfo@interact911.com
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7. MAINTENANCE OVERVIEW AND COSTS

McAlester/Pittsburg Self Maintenance
InterAct Systems recommends the use of Trimble GPS hardware in conjunction with ESRI's
ArcPad data collection software for McAlester/Pittsburg County to collect and perform field
maintenance on the GIS data. In addition, InterAct recommends the use of ESRI's ArcView 9.x
Software for in-house data maintenance functions. Formal training on all hardware and software
will be held at McAlesterlPittsburg County for a duration of five (5) days. However,
McAlesterlPittsburg County may wish to travel to InterAct's Little Rock, AR location for the
formal training at a reduced cost.

Note: Informal training (on the job training) may also take place during the course of the project
while interAct's field crews our on site. McAlesterlPittsburg County may select a person to ride
with the field crews allowing that it does not impede progress.

Trimble ProXTGPS - to be used in conjunctionwith a laptopor Ce device (Laptop to be offered
as an option). The package includes 1 year hardware, 90 day software, firmware and battery.
The package includes:

. ArcPad and GPS Correct software

. GPS Analyst correction software

. Built-in antenna

. External Hurricane Antenna w/magnet

. Bluetooth technology

. Can be used with Ce or Windows

Total GPS Hardware and Software: $8,013

ESRI ArcView 9.x Software

Total in-house GIS Software: $1500

Five (5) day GPS and ArcView maintenance training course to be held in McAlesterlPittsburg
County.

Total Training: $7500

@ InterAct Public Safety Systems Confidential

111 N. Chestnut St, Suite 200, Winston-Salem, NC 27101 11.800.768.3911
vlww.interact911.com I jnfo@interact911.com
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Total Plotter:

HP Designjet 500: $3594

OR

HP Designjet T610: $4794

InterAct Provided Maintenance

The above hardware, software and training have proven to be a valid solution for most InterAct
customers. However, if McAlesterlPittsburg County has limitations due to time, personnel, etc.,
InterAct will gladly perform on-going maintenance. Through the course of the project, InterAct
and McAlesterlPittsburg County will, together, learn what Maintenance Solution best fits your
unique situation and needs.

It may be that the County wishes to perform some parts of the maintenance procedures or have
InterAct perform all maintenance procedures. The answer to this question can only be
determined as we realize the unique needs and abilities ofMcAlesterlPittsburg's throughout the
proj ect.

Knowing that communities grow at different rates which cannot always be calculated, it would
be impractical for InterAct to provide costs to McAlesterlPittsburg for InterAct to perform all or
part of the on-going maintenance which will occur after project completion. For InterAct's
existing customers, whom maintenance is performed, pricing is provided at hourly and field rates
depending on the tasks at hand. Our customers prefer this flexible method as agency situations
do change.

@ InterAct Public Safety Systems Confidential
111 N. Chestnut St., Suite 200, Winston-Salem, NC 27101 11.800.768.3911
www.interact911.comlinfo@interact911.com
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8. THIRD PARTY SOFTWARE POLICY

No licenses are required to utilize map data, All data to be provided in industry standard ESRI
format. The above mentioned ESRI ArcView 9,x Software and GPS software will be licensed
with purchase,

@ InterAct Public Safety Systems Confidential
111 N. Chestnut St., Suite 200, Winston-Salem, NC 2710111.800.768.3911
www.interact911.comlinfo@interact911.com
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9. SINGLE POINT OF CONTACT

InterAct has designated a single point of contact regarding any questions that the City of
McAlester might have concerning the proposal submission.

John Eberle

Regional Sales Vice President

InterAct Public Safety Systems

John.eberle@interact91I.com

501-912-1145

@ InterAct Public Safety Systems Confidential
111 N. Chestnut St., Suite 200, Winston-Salem, NC 27101 11.800.768.3911
www.interact911.comlinfo@interact911.com <".lnterAct,
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10. ATTACHMENTS AND CERTIFICATIONS

Sample InterAct Mapping and Addressing Contract

The following pages contain a sample contract for the City's review. Upon award, InterAct and
the City of McAlester will develop a mutually acceptable Contract.

@ InterAct Public Safety Systems Confidential
111 N Chestnut St, Suite 200, Winston-Salem, NC 2710111.800.768.3911
www.interact911.comlinfo@interact911.com
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INTERACT SAMPLE CONTRACT AGREEMENT

AGREEMENT

TIllS AGREEMENT, hereinafter known as "TIfE AGREEMENT", made this _
day of , 2008, by and between <AGENCY NAME>, <STATE>, a body politic and
corporate (hereinafter referred to as "OWNER"), and COLOSSUS, INC., a corporation organized
and existing under the laws of the State of North Carolina d/b/a InterAct Public Safety Systems
(hereinafter referred to as "VENDOR").

WITNESSETH:

WHEREAS, Owner desires to employ Vendor to render certain professional services in
connection with or related to the project described as Mapping!Addressing services.

WHEREAS, Vendor represents that it has the expertise, knowledge, ability, and is qualified
to render certain professional services and that it is willing to provide such services under the terms
and conditions contained herein for a sum of no less than <INSERT AMOUNT IN NUMBERS>
<INSERT AMOUNT IN WORDS>. It is understood that this amount is related specifically to the
total number of Addressable Structures in the County as being an estimated <INSERT NUMBER>
structures. The number of structures was derived from the United States Census Bureau 2002
statistics and through talks with <AGENCY NAME>. The term Addressable Structures is defined
as any structure that can reasonably be used for either domestic or commercial purposes (excluding
structures specified by <AGENCY NAME>. Any additional structures beyond <INSERT
NUMBER> will be invoiced at the same rate as the first <INSERT NUMBER> structures <INSERT
AMOUNT> per addressable or GPS'd structure- which is a structure collected by Global
Positioning System methods). The base rate of <INSERT AMOUNT> will not be reduced in the
event fewer than <INSERT NUMBER> structures are determined.

NOW, TIfEREFORE, in consideration of these premises and the mutual promises,
covenants, and agreements contained herein, the parties agree as follows:

SECTION 1

DEFINITIONS

The term "Agreement" shall be deemed to mean and include the following:

a. This Agreement;

b. Vendor's Bid Proposal Document;

c. Attachment A - Payment Schedule;

d. Any written Amendments made hereto.

1
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SECTION 2

VENDOR RESPONSIBILITIES

I. Vendor shall commence work on the project within Thirty (30) calendar days after the date
of execution of the Agreement.

2. Vendor shall provide weekly conference calls and monthly Project Status Reports to the
Owners designated point of contact as required to coordinate and implement the <AGENCY
NAME> Mapping and Addressing Project.

3. Vendor shall furnish and retain all of the material, supplies, tools, equipment, labor, and
other services necessary for the completion of the project described by the Agreement.

4. Vendor shall perform all of its duties, obligations, and requirements in a timely fashion in
accordance with the Agreement. The Vendor will complete all duties within <INSERT
TIME FRAME> months of the date of execution of the agreement. This timeframe does not
include any delays incurred as a result of inclement weather, Change Orders, USPS late
responses, Telephone Company late responses and/or Owner late responses/approvals.
Neither does this time frame include the schedule required by the USPS and local Telephone
Company(s) to update their database records to the new addresses provided by Vendor, in
order to "cut live". To "cut live" is the point of time in which the USPS and local Telephone
Company(s) begin using the new address information.

SECTION 3

OWNER RESPONSIBILITIES

I. Owner shall provide personnel with the ability to provide the following:

i. County maps with all roads and road names within <AGENCY NAME>

11. A County telephone number for residents to call with questions. The Owner
provided telephone number will be published by Vendor on the notification
letters delivered to each addressable structure. Residents with questions will
be able to call the County for answers.

iii. Prompt approval of road names (prior to notification phase) as well as each
stage of the project as outlined in Bid Response. Changes made by Owner
after approving a stage will result in a Change Order and extended time line.

2. Owner shall be responsible for any "Fallout" resolution. Vendor will deliver notifications to
each addressed structure notitying the occupant to respond by providing Occupant Name,
Current Physical Address and/or Mailing Address, New Address (or ill number) and all
Telephone numbers at the address by returning postage paid card. The Vendor will perform
data entry for the occupant returned cards. The Vendor is not responsible for any structure
whose occupant did not return the required information or for any structure in which an
occupant is not present to return the required information. Occupants will have sixty-days

2
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(60) to return the required information card fTornthe date of delivery to that structure. Cards
returned after the sixty-day period will be delivered to <AGENCY NAME> at project end
for entry into the system. Information not returned is termed as Fallout. It is the Owners
responsibility to provide corrective action and/or resolution for any such Fallout. If Fallout
corrective action is provided by Owner to Vendor before Project end, Vendor will
incorporate the corrections. If Owner does not provide Fallout corrections before project
end, Owner will be responsible for incorporating the corrections.

Notification Phase Steps:

I. Hand deliver Notifications to each addressable structure.

2. Data entry all occupant returned cards.

3. Data entry all occupant telephoned information. Some occupants may prefer
to call Vendor with the structure information. In this instance, Vendor will
request occupant to provide "neighbor left" and "neighbor right" information,
which may help confirm occupant's information. This information may also
help in obtaining information for those structures (neighbor left or right) in
which a card is not returned.

4. Identify all structures that did not have a notification card returned. These
structures are termed "Fallout".

5. Create Thematic Maps and database printouts to aid Owner in Fallout
resolution. Deliver thematic maps and database printouts to Owner for
corrective action.

Note: The notification process is complete after InterAct Systems has
performed the above five (5) steps; regardless of what percentage of response
cards are returned.

SECTION 4

COMPENSATION

1. For the performance of services described in the Agreement, Owner shall compensate
Vendor in the manner as set forth in Attachment A.

2. Approval and/or payment as described in Attachment A shall not in any way relieve Vendor
of its liabilities to the Owner for errors, omissions, or other deficiencies in the performance
of these services which are covered by the warranty provisions in Section 10. Owner's
review, approval, or acceptance of, or payment for, any of the services shall not operate as a
waiver of any rights of the Owner under the Agreement.

3. As described in Attachment A, Vendor shall submit periodic invoices to the Owner.
Payment shall be made to Vendor as described in Attachment A. All payment claims not

2/26/2000
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paid within thirty (30) calendar days of invoice receipt and undisputed by Owner may be
considered overdue by Vendor.

SECTION 5

WARRANTY

1. Vendor warrants that it shall perform its services as described by the Agreement in a
professional manner, using that degree of care and skill ordinarily exercised by and
consistent with the standards of competent contractors practicing in the same or similar
locality as the Agreement, and in accordance with the practice of the industry, exercising
competent professional knowledge, judgment, and skill.

2. The Owner will notifY Vendor in the event any portion of the project is believed to be
defective. Such notice shall be in writing and will be submitted at the earliest reasonable
opportunity. The Vendor will re-perform such portion of the services as may be necessary
within 90 days of submission by Owner under the same terms and conditions of the
Agreement as otherwise apply, without the payment of any additional compensation by the
Owner

3. The Vendor's obligations hereunder and liability, if any, shall be limited to the Owner and no
third party may make claims based upon this Agreement, regardless of the basis or legal
theory of such claims.

SECTION 6
TERMINATION

I. The Agreement may be terminated in whole or in part in writing by Owner for its
convenience; PROVIDED, the Vendor is given:

a. Not less than ten (10) calendar days written notice (delivered by certified mail return
receipt requested) of intent to terminate; and

b. An opportunity for consultation with Owner prior to termination.

2. If termination effected by the Owner for Vendor's breach of any provision of this agreement
then the Owner shall be entitled to all available legal and equitable remedies.

3. If termination effected by Owner for convenience, an equitable adjustment shall be made,
but no amount shall be allowed for anticipated profit or unperformed services or other work.
The equitable adjustment for a termination shall provide for payment to Vendor for services
rendered and expenses incurred prior to termination.

4. Upon receipt of notice of termination for convenience, Vendor shall:

a. Promptly discontinue all services affected (unless the notice directs otherwise); and

b. Deliver to Owner all data, drawings, specifications, reports, estimates, summaries
and such other information and materials as may have been accumulated by Vendor
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in perfonning the Agreement, whether complete or in progress. Vendor expressly
recognizes that said items as set forth herein are the property of Owner.

SECTION 7

DELIVERY AND ACCEPTANCE OF DATA SERVICES

Owner and Vendor explicitly agree that Owner is entitled to use all data provided by the
Vendor to the Owner in accordance with the Agreement, attachments and amendments made hereto.
Furthermore, both parties expressly recognize that all data provided under the Agreement may be

located at various sites throughout the <AGENCY NAME>, and can be so distributed at Owner's
discretion.

SECTION 8

WAIVER, MODIFICATION OR CANCELLATION

No waiver, modification or cancellation of any tenn or condition of the Agreement shall be
effective unless made in writing and signed by the authorized representatives of each party. Nor
shall any waivers be deemed to excuse the performance of any act other than those specifically
referred to in said written notice of waiver. In the event any provision of the Agreement is
determined to be without legal effect or force, the remainder of the Agreement shall remain in effect,
but only to the extent that the purpose of the Agreement can be performed.

SECTION 9

CHANGE ORDERS

The Owner, without invalidation of the Agreement, may order changes in the project within
the general scope of the Agreement, consisting of additions, deletions, or other revisions; and the
contract sum, project timeline and the approved payments schedule will be adjusted accordingly to
incorporate such mutually agreed to changes. All such changes in the project shall be authorized by
written change order and shall be performed under the applicable conditions of the Agreement. The
change order shall be a written order to the Vendor signed by the Owner, issued after the execution
of the Agreement, authorizing a change in the project or an adjustment in the contract sum or the
approved progress payment schedule. A change order signed by the Vendor indicates Vendor's
agreement therewith including the adjustment in the contract or the approved progress payment
schedule. The cost or credit to the Owner resulting ITom an approved change order to the project
shall be determined in one of the following ways:

a. By actual acceptance of a lump sum properly itemized and supported by sufficient
substantiating data to permit evaluation.

b. By unit price or as stated in the Agreement as subsequently agreed to.

c. By cost to be detennined.

d. The amount of credit to be allowed the Vendor to Owner for any deletion or change,
which results in a net decrease in the contract sum will be the amount of actual net
cost as confinned by the Owner.

5
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SECTION 10

NOTICE PROVISION

Any notice or communication pertaining to the Agreement shall be deemed to have been
duly given by the parties hereto as sent to the other by registered mail, return receipt requested (this
change is to make the notice requirements consistent throughout the agreement) to the addresses
hereinafter stated, or to such other address as the parties may mutually agree upon:

For the Owner:

<INSERT AGENCY NAME AND CONTACT INFORMA nON>

For the Vendor:

InterAct Public Safety Systems

102 West Third Street, Suite 750

Winston-Salem, NC 27101

SECTION 11

ASSIGNMENT

This Agreement shall be binding upon the successors, assigns, agents, officials and
employees of the parties and constitutes the entire understanding of the parties; provided however, in
no event may this contract or any right or obligation arising hereunder be assigned without the prior
written consent of the non-assigning party.

SECTION 12

BINDING EFFECT

Subject to the foregoing provisions regarding assignment, the Agreement shall be binding on
the successors and assignee of the respective parties. Nothing in the Agreement shall be construed
to give any person or entity other than the parties hereto or their respective successors and permitted
assignee any legal or equitable right, remedy or claim under the Agreement.

SECTION 13

SAVE HARMLESS

Vendor shall save harmless Owner and its representatives from all suits, actions or claims of
any kind brought on account of any injuries or damages sustained by any person or property in
consequence of any act or omission by the Vendor or its employees or agents, or from any claims or
amounts due arising or recovered under the State's Workmen's Compensation laws. Vendor's
indemnity and hold harmless obligations undertaken pursuant to this Agreement, if any, shall
specifically exclude that portion of such obligations which would require Vendor to indemnify or
hold harmless Owner, its agents, employees or contractors for the negligence of the Owner, its
agents, employees or contractors. Vendor will furnish evidence of workmen's compensation and
public liability insurance with all policies being with companies authorized to do business in the

6
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State of <INSERT NAME OF STATE>. A copy of said policy will be provided upon execution of
the Agreement. Vendor shall maintain the following minimum amounts:

a. Combined general liability insurance in an amount not less than $1,000,000
combined single limits per occurrence for bodily injury, personal injury, and property
damage. <AGENCY NAME> shall be named as an additional insured.

b. Worker's compensation insurance, including all states' endorsement.

c. Comprehensive automobile liability insurance in an amount not less than $500,000
combined single limits per accident for bodily injury and property damage.

SECTION 14

CONFIDENTIALITY

Vendor shall keep all information obtained confidential and shall not divulge any
confidential information concerning the project or information or data arising therefrom, to any
person or entity unless written approval is granted by the owner.

SECTION 15

COMPLIANCE WITH APPLICABLE LAW

Without in any way limiting or diminishing the specific duties and responsibilities of the
Vendor set forth above, Vendor at all times during the term of this Agreement shall fully comply
with all Federal, State or local laws, rules, regulations, orders and requirements.

SECTION 16

INDEPENDENT CONTRACTOR

The parties hereto expressly acknowledge and agree that Vendor is an independent
contractor and that nothing contained herein is intended nor shall be construed as creating between
Owner and Vendor an employer/employee, joint venture, or principaVagent relationship, or a
partnership. Under no circumstances shall Owner be required to withhold on behalf of any
employee of Vendor any sums for income tax, unemployment insurance, social security, or any
other withholding pursuant to any law or the requirement of any governmental body, or make
available to any employees of Vendor and of the benefits afforded to employees of the Owner. All
of such foregoing payments, withholdings, and benefits are the sole and absolute responsibility of
Vendor.

SECTION 17

ENTIRE AGREEMENT

The Agreement supersedes any or all other agreements or understandings (oral or written)
between the parties hereto with respect to the subject matter hereof, and no other agreement,

i
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statement or provision related to the subject matter hereof which is not contained herein, except as
provided herein, shall be valid or binding.

SECTION 18

HEADINGS

Headings of the several sections of the Agreement are inserted for convenience only and
shall not control or affect the meaning or construction of any of the provisions hereof.

8
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SECTION 19

CONTROLLING LAW

The Agreement is to be governed by the laws of the State of <INSERT STATE>.

IN WI1NESS WHEREOF, the parties hereto have executed, or caused to be executed by
their fully authorized officials, the Agreement in three (3) counterparts each of which shall be
deemed an original in the date fIrst above written.

ATTEST: <AGENCY NAME, S1>

BY: By:

<AGENCY REPRESENTATIVE NAME>

ATTEST: <AGENCY NAME, S1>

BY: By:

<AGENCY REPRESENTATIVE NAME>

ATTEST: <AGENCY NAME, S1>

BY: By:

<AGENCY REPRESENTATIVE NAME>

COLOSSUS, INe. d/b/a
InterAct Public Safety Systems

(Corporate Seal)

By:
Ted Collins, President and COO

ATTEST:

BY:

9
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ATTACHMENT A

PAYMENT SCHEDULE

Vendor shall submit Vendor's Application for Payment to <AGENCY NAME>. Payment shall be:

Down Payment: Owner shall make Thirty (30%) percent down payment totaling <INSERT
AMOUN1> upon signing of the contract.

Progress Payment: Owner shall pay monthly progress payments based on percentage complete
totaling <INSERT AMOUN1> after Vendor has completed the initial thirty (30) percent of the
project and up to the last ten (10) percent of the project. Percentage complete schedule will follow
the below milestones:

Source data collection and Field Operation planning (interAct Office) 10%

GPS Mapping and Structure Address assignment «AGENCY NAME» 35%

Planimetric Base Mapping and database compilation (interAct Office) 15%

Address Notification Delivery «AGENCY NAME» 20%

Old to New Database creation and data entry (interAct Office) 10%

Final deliverables - I.e. Map Book, Wall Map, Old to New DB (interActOffice) 10%

Final Payment*: Owner shall make full payment (lastten percent of contract agreement price) on the
account upon completion of the Project totaling <INSERT AMOUN1>.

Total Payment = $<INSERT AMOUNT> *

Note (*): The final payment may also include charges for any additional addressable structures
over the stated <INSERT NUMBER> structures in the contract. Any additional structures will
be charged at the same $<INSERT AMOUN1> per structure rate.

10
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Non-Collusion Affidavit

The following page contains InterAct's completed Non-Collusion Affidavit for the City of
McAlester's proposaL

@ InterAct Public Safety Systems Confidential
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6.3 Non.collusion Affidavit

NONCOLLUSION A FFA DA VIT OF PRIME BIDDER

State of

County of

(1)

> SS.
Bv /

Co \\ i s being first duly sworn, deposes and says that:

He is P...~s;~"t ~ Loe of :t.n+-.,-A-<-t- ;:>...1,,1;(. s
the Bidder that has submitted the attached Bid:

(2) He is fully informed respecting the preparation and contents of the attached Bid
and of all pertinent circumstances respecting such Bids;

(3) Such Bid is genuine and is not a collusive or sham Bid;

(4) Neither the said Bidder not any of its offices, partners, owners, agents,
representatives, employees or parties in interest, including this affiant,
has in any way colluded, conspired, connived or agreed, directly or indirectly with
any other Bidder, firm or person to submit a collusive or sham Bid in connection
with the Contract, or has in any manner, directly or indirectly sought by
agreement or collusion or communication or conference with any other Bidder, or to fix

any overhead, profit or cost element of the Bid price of any other Bidder, or
to secure through any collusion, conspiracy, connivance or unlawful agreement
any advantage against the City of McAlester, McAlester, Oklahoma, or any
person interested in the proposed Contract; and

The price or prices quoted in the attached Bid are fair and proper and are not
tainted by any collusion, conspiracy, connivance or unlawful agreement on the
part of the Bidder or any of its agents, representatives, owners, employees, or
parties in inte{rti~linli/ll1Jng this affiant

"" 'i:. MU,y '"
"

-\, &0 '"' 0 0° -.0 ,
~.'>'

.,':,OTARy", 'A. ,.
~. ,- ".'V ~:: l \ -:

:: i N'1COINtSS!QMEXP1fI.ES . :.
= ! 1/ / d. lOin 0 =
-tP0 . l> :~_- c.. . <;.-

(Seal) % '1-~' !,UB\.~~..(~j
" 04;1

0"'"
"" BE C

""Signed before me this ;) 0 d~Ybfl' II-/?c-li

(5)

(Signed)

,J 00;
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ApPENDIX A. INTERAcT PROFILE

B eginning in 1975, InterAct Public Safety Systems set the standard for performance in
stand-alone and fully integrated mission-critical public safety and homeland security
systems. Our core systems, such as CAD, GIS, and Mobile place dispatchers at the center

of an information universe and provide the tools they can use to keep first responders completely
informed. Programs reflect user needs and follow an intuitive process.

Our leadership in innovation began with our introduction of the three-screen operator control
center, now the standard in E911 dispatch call centers. And our innovation continues today with
mobile CAD, hosted software, integrated emergency management solutions, and the ability to
integrate myriad external systems such CCTV and
trace detectors. Demographic shifts and the ubiquity of
mobile, cellular, and Voice Over IP (VoIP)
communications require a commitment to continual
technology improvements.

We are uniquely prepared today to provide a fully
integrated NG9-1-1 compliant family of systems that
can operate in an IP environment. We enable first
responders from a variety of agencies and jurisdictions
to gather and share crucial information quickly and
accurately, using our suite of data sharing, digital
surveillance, and emergency management systems.

We also have the experience to provide the products
and services you need. Our staff includes many
seasoned public safety professionals. And our presence
in national and global markets gives us wide-ranging
experience in a variety of public safety environments.

The Evolution ofInterAct's Product Suite

InterAct developed of the very first Enhanced 9-1-1
system (E911) in Transylvania County, North Carolina
in 1984.

InterAct At-A-Glance

+ Innovator of the 3-screen E911
system, now the industry standard.

+ Only public safety software provider to
achieve ISO 9001:2000 certification.

+ Founded in 1975 and designing public
safety systems since 1984.

+ Created and installed North Carolina's
first E911 system in 1986.

+ 250 employees in offices around the
world.

+ Used by more than 650 customers in
31 states and 4 countries, protecting
the lives of more than 45,000,000
customers worldwide.

+ Strategic partnerships with major
telcos like AT&T, Cincinnati Bell, and
Sprint/Embarq.

In 1988, we introduced a Computer-Aided Dispatch (CAD) product, which was specifically
developed to serve medium and large county 9-1- I centers in a single or multi-jurisdictional
capacity. CAD is our flagship product, and has achieved Certified status by Priority Dispatch
Corporation.

In 1991, InterAct introduced the first version of our GIS product, in Walker County, Georgia.

@ InterAct Public Safety Systems Confidential
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In 1996, our Law Enforcement Records Management System (RMS) was released and was
among the first to be approved by the U.S. Federal Bureau of Investigation (FBI) for electronic
submission ofIBASE data.

In 1998, InterAct launched a Fire Records Management System (FMS) and, in 1999, followed
with a Jail Management System (JMS)

In 2005, we introduced two revolutionary applications that significantly expanded a 9-1-1
center's ability to manage a modem emergency:

. TrueSentry, an intelligent digital video surveillance system that brings diverse alarm

signals to a dispatcher;

. MissionMode, an alert notification and virtual command center that integrates

dispatch and emergency management capabilities in one system.

Today, InterAct provides an end-to-end system. Our Athena Records Management Suite is a
powerful system that effectively pulls law enforcement and jail data together under one cohesive
tracking and reporting umbrella. When combined with our industry-leading CAD application, the
minutest details are put exactly where they are needed most-at dispatchers' and first-
responders' fingertips within life-saving seconds.

Computer
Telephony Interface

Computer
Aided Dispatch

Geographic
Information System Records

Management System

Integrated Intelligent Workstation

InterAct is committed to continuing this drive for comprehensive excellence. Our next venture
will be the introduction of a full suite of hosted software and other products and services
designed to keep our customers abreast of rapidly changing technologies.

Our progress is driven by a unique workforce. Our employees bring more than 1,000 years of
experience working in the field as dispatchers, law enforcement, fire fighters, and EMTs. So, we
understand our customers' needs first-hand. Our first customer, who is still with us, is now
among over 650 more agencies of every size, from a one-position PSAP to completely integrated
federal systems. InterAct can be found protecting citizens in 31 U.S. states including Fulton

@ InterAct Public Safety Systems Confidentiat
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County (Atlanta), Georgia, the Pennsylvania, Kentucky, and Mississippi State Police Depart-
ments, a United Nations Mission to Kosovo, and four countries. Private institutions and
organizations also use InterAct's systems to enhance their internal security and dispatch teams
such as the U.S. Postal Inspection Office, Rutgers University, Superior Ambulance, and
Chicago's McCormick Place
Convention Center.

Whether partnering with other
industry leaders, or acting as a
single-source vendor, InterAct
Public Safety Systems is a reliable,
customer-centric industry leader
providing you with one number to
call for your needs. Custom
engineering and integration with
third-party systems is our specialty,
and our GIS and Mapping Division
has more than 120 years of
combined experience in digital
mapping and addressing services.

Company Organization

A privately held company, InterAct
is organized around its customer's
needs. We start with the
identification of their needs and
then, through distinctive functional
design groups develop the systems
operators require to do their
business. We have five principal
groups:

Global Presence

In addition to our headquarters in Winston-Salem, North
Carolina (USA), InterAct has national and international
offices, including a Training Center and Staging Facility in
Atlanta, Georgia where our systems are staged and tested
prior to shipping to facilitate problem-free installation.
Other locations in the United States include offices in Little
Rock, Arkansas; Boston, Massachusetts; Chicago, Illinois;
West Long Branch, New Jersey; and Doylestown,
Pennsylvania. InterAct's international presence is
maintained through locations in Germany, Poland, Canada,
the Netherlands, Australia, Singapore, and India.

Software development: This group develops and maintains all software modules.

. System Integration: This group facilitates integration of various components of the
system into one seamlessly operating public safety product. Together, system engineers,
software engineers, and hardware engineers provide a wide range of expertise that allows
us to be innovative and effective in our integration tasks.

.

. Helpdesk and Support: The Helpdesk and Support Group provides our customer with
one-stop access to any problem solver they may need. This service is offered on a
24/7/365 basis. The Helpdesk and Support Group employs helpdesk technicians and field
technicians who can be dispatched at any time.

@ InterAct Public Safety Systems Confidential
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. Project Management Group: The Project Management Group manages all ongoing
projects, including installation, training, and preventive maintenance efforts. This group
also handles the testing and staging of the customer's new equipment as well as all
installations, and oversees training of agency personnel.

. Mapping Group: The Mapping Group maintains and advances all GIS-related products
including but not limited to the creation of digital 9-1-1 base maps (through field
inventory and data collection), map maintenance for customers, conversion of map data
for use with InterAct's GIS software module, and more as needed by customers.

Our Mission: The Highest Quality Products and Services in the Industry

InterAct works hard to provide agencies with the best-of-breed systems on the market. Our
commitment is to deliver quality service and products, by adhering to our industry-leading
quality statement:

This level of quality is achieved by committing to the following:

Easy, universal public access for quicker response times to both the public at large and
the public safety community in particular
A seamless total system solution for all public safety needs
Industry leading CAD and GIS System

Constant access to life saving information for immediate aid
, Effective contingency planning for events and locations

Real-time communications for management of resources
Capability to handle wireless 9/I calls with enhanced features through advanced GIS
systems, and Next Generation VoIP- and Phase 3-Ready 9-1-1 telephony systems

Extensive reporting for decision support and management, evaluation of personnel
performance, identification of training needs and equipment utilization, forward planning
and trend analysis, and justification of manpower and equipment
Direct accountability with emergency service subscribers and providers

@ InterAct Public Safety Systems Confidential
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Comprehensive Products and Services

InterAct has revolutionized the way public safety agencies handle information and how first
responders carry out their missions. InterAct offers
state-of-the-art public safety systems for:

E911 Emergency Communications

Command and Control Systems for dispatch and
GIS

Records Management Systems forjail, fire, and
law enforcement

Mobile Data Systems

> Digital Video Surveillance Systems

"Not only does InterAct provide solid,
reliable solutions, it also has
extremely responsive and dependable
customer support. Since we've
launched InterAct's products, we have
not experienced any outages and
have been able to provide our citizens
with the best protection. Time and
time again there are media reports of
system failures that prove to be fatal
for affected residents. With human
lives at stake, we recognized the need
to work with a proven leader in public
safety, which is why we chose
InterAct."

Dedicated Customer Service
Committed to quality and excellence in customer
service, InterAct employs a 24/7 Customer Service
operation. We provide answers and resolve problems
involving any aspect of any software or hardware
system that our public safety customers might have 365
days a year. The Helpdesk is made up of software
engineers, trainers, hardware engineers and other
professionals. They have a thorough understanding of ..~.

..-' ~i~~
the public safety industry. Many are APCO certified and some are former 9-1-1 dispatchers.

Udell Mentola
Director of 9-1"1 Emergency Services
Dade County, Missouri

When an agency has a question or a problem, only one phone call is required, because everything
is serviced under one umbrella. Response to problems is fast because InterAct services all of its
components. Quick response means quicker diagnosis and call closure, ultimately resulting in
less downtime and maximum systems benefits for customers and the communities they serve.

Why InterAct?

InterAct offers unsurpassed quality and reliability with a solid reputation and establishedhistory
as a 30-year-oldcompanyofferingworld-classsupport and service24/7, as well as:

NG9-1-1 NOW including a VolP E91l telephony system that, consistent with NENA
standard i3, can network multiple PSAPS for redundancy in the event of high call
volumes and/or outages

Extensive experience with E911 databases and telco networks, personnel, and database
management systems through our longstanding partnerships with major telephone service
providers

Experience in the integration of turn-key public safety systems with state-of-the-art
technology for a fully functional system

@ InterAct Public Safety Systems Confidential
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Advanced, configurable user interfaces for fast performance and operator efficiency at
each position

Extensive experience the TELCO upon whom you depend. Easy, universal public access
for quicker response times to both the public at large and the public safety community in
particular

A seamless total system solution for all public safety needs

Constant access to life-saving information for immediate aid

The capability to handle Phase I and Phase 2 wireless 9-1-1 calls with enhanced features
through advanced GIS systems

Direct accountability to emergency service
subscribers and providers

A fundamental focus on developing products
that meet customer needs

The Heroes We All Rely Upon, Rely On InterAct.

@ InterAct Public Safety Systems Confidential
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ApPENDIX B. INTERACT'S GIS SERVICES

GIS Map Data Review and Geo Project Creation
A map display is only as good as the data used to create it. A member of our GIS team will
analyze your data and detennine if it is efficient and precise for deployment in interAct's Map
Display and provide you with a report explaining our findings, You'll then have the option to
have the data loaded "as is," corrected, or contract interAct to correct the data for you. Once the
data is fmaIized, interAct will create a Geo Project and provide it to our Staging facility for
implementation.

GIS Data ConversionlUpdate
Not ail data is map-ready. If your data doesn't meet the requirements ofthe Geo Map Display,
InterAct will convert your data from it's existing fonnat to ESRI's shape file fonnat or compile
various sources to create one usable GIS data set. You can also provide us with sources to
enhance your data's ability to perfonn within our Map Display Software.

GIS Map Maintenance
You may not have time to add new structure addresses or street centerlines to your GIS. InterAct
can update and maintain your GIS data so that it will always be MSAG vaIid and up to date for
years to come. We can also help you implement a map maintenance system using hardware,
software, project management, and training.

Wall Map and Map Book Creation
Wail Maps and Map Books are useful supplemental tools to the map display. InterAct can
provide you with a Wall Map made on a large fonnat plotter, complete with a legend and index
for quick referencing.

We can also provide you with an 8.5" x 11" Map Book in a 3-ring binder fonnat, which is easy-
to-use and helpful to your dispatchers in-house and officers in the field.

GPS Services
GIS Map Inventory
Do you already have 91 I-style addressing, but lack a GIS map? interAct will create a GIS for
you and inventory your existing address infonnation using our GPS Technology. InterAct
utilizes Trimble GPS technology for meter accurate results. GPS collection may also be
perfonned for agencies other than 9-1-1 such as utilities.

GIS Mapping and Addressing
Got maps? interAct will help your community plan and develop a GIS that can operate
independently or with third party applications. The mapping and addressing process is similar to
the inventory process, but interAct's Field Crew will completely re-address your county or city.
The duration of the project will depend on the size of the area being mapped. It can become a
time intensive project that involves collaboration between the county, postal service, Telco and

@ InterAct Public Safety Systems Confidential
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the InterAct team. InterAct promises to see you through the entire process from beginning to
end.

GIS Training
ArcView Training
We offer training courses and refresher courses on our map display software to all of our GIS
customers. InterAct offers a three-day course on ArcView (3 or 9) for InterAct GIS map
maintenance purposes. We can also tailor the training to be specific to Map Maintenance, Map
Book Production, or Wall Map Production.

GPS Equipment and Training
Collect data for your map display using the same device that the professionals use. We have an
efficient and fail-proof GPS unit for your mapping needs. InterAct also offers a 2-3 day GPS
training course on feature and attribute collection for 9-1-1 purposes.

Technical Support
Our Customers make the world go round at InterAct Public Safety Systems. That is why we
devote our time to delivering top quality customer care 2417, 365 days a year. Our Customer
Support Department is ready to assist you with your systems' needs-whatever and whenever.

InterAct's Customer Support Team is your source for all of your software and hardware:

Updates
Maintenance Guides
Warranties
Repairs
Support

InterAct Public Safety Systems offers annual maintenance agreements that provide our
customers with unlimited telephone support 24 hours a day, 7 days a week. This commitment to
providing around-the-clock technical support is one of our hallmarks, and as always, it is a toll
free call.

InterAct's support service is based in Atlanta, Georgia. There, the Technical Support staff offers
assistance to our customers concerning all software and/or hardware issues.

Technical Support uses remote diagnostic tools to identifY the problem and to correct any
software related issues. In the unlikely event that an issue can't be resolved over the phone, then
an onsite maintenance technician will be dispatched to your facility.

If online intervention is used, diagnostics can be performed and file and application software
may be patched, replaced, or reloaded.

This is a team effort. The successful completion of any fix depends on the commitment and
participation your management and personnel. The responsibilities listed in this section are in

@ InterAct Public Safety Systems Confidential
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addition to those customer responsibilities specified in the agreement and are to be provided in a
timely manner and at no charge to InterAct.

Technical Support Priority System

InterAct's Technical Support will prioritize problems/requests according to the severity levels set
forth below. InterAct will use commercially reasonable efforts to respond according to the
response specifications set forth below with respect to the severity level assigned to the problem:

Severity 1 - Critical

The software suffers an error or issue in a production down situation which cannot be reasonably
circumvented and which so substantially impairs the performance of the software or any
components of the software, which are critical to the customer's business as to effectively render
them unusable. InterAct will acknowledge any such reported error or issue within thirty (30)
minutes and InterAct will work twenty-four (24) hours a day, seven (7) days a week to identify
the error or issue and provide an applicable fix. All Severity-l Errors are reported to the shift
supervisors in Customer Support and Product Engineering and with regular status reports going
to the VP of Operations until resolved.

Severity 2 - Serious

The software suffers an error or issue, which cannot be reasonably
circumvented, and which substantially impairs the use of one or
more portions or features of the software required by the customer
to perform necessary business functions but does not effectively
render the software unusable as a whole. InterAct will acknowledge
any such reported error or issue within two (2) hours and, if the
customer is using the software in production, will work continually
within normal business hours or as required by the customer to
identify the error or issue and provide an applicable fix or
workaround as required. All Severity-2 Errors are reported to the
shift supervisors in Customer Support and Product Engineering and
with regular status reports going to the VP of Operations until
resolved.

"The customer service
department is wonderful. No
matter what the question or
concern may be, we always
get results in a timely
manner. We have come in
contact with some wonderful
people who are more than
willing to help inany way
possible."

Vernica Crockett
E911 Director
Coffee CountY, Georgia

Severity 3 - Minor

The software suffers a low impact error or issue (which is not of Severity I or Severity 2) that
impairs the use of the features of the software, but the reported error or issue can be reasonably
circumvented. InterAct will acknowledge any such reported error or issue within eight (8) hours
and will work within normal business hours to identify the error or issue and provide a mutually
agreed upon resolution to the problem.

*Response times assume that a customer has immediately connected with an InterAct Customer
Support contact or that a voicemail has been sent specifying the nature of the customer's
problem.

@InterActPublicSafetySystems Confidential
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We review the overall statistics once a month; however, the Helpdesk Supervisor can add staff
based on the daily circumstances. Often our Helpdesk volumes are influenced by external events
(such as natural disasters or special or unforeseen events) and we can schedule additional
personnel to be present within a 12-hour period.

@ InterAct Public Safety Systems Confidential

111 N. Chestnut St, Suite 200, Winston-Salem, NC 27101 11.800.768.3911
www.interact911.comlinfo@interact911.com

~".lnterAct
~.' P U fi II C \... FE T Y S Y S T EMS

Page 36 FSPM.001 0.5 ,r5,032008



Geo"
comm--

.

April 1, 2008
(8 Contract Holder

3.2.<>-240-<>4<)0<"> I-8B8-geo-c(':>r1.U-1.""l 32.<>--.240M.2389 f'ax (-'><>1 '\.iV_ Saint Gert-Tlairl St:r,;~e1.

Saint: Cloud. 1'-1N 5630(_>1 ge(.:t-c<YJTI1Tlb-:>ge-c")'-ct..~n,)tTl_c'(">t11 V\-ro.J\'vv.g<-~<Y-c.-:)n'1nl_COrn



Geocomm
March 28, 2008

Lisa Sutterfield, 9-1-1 Coordinator
City of McAlester
28 E. Washington Ave.
McAlester, OK 74501

Ms. Sutterfield:

GeoComm is pleased to provide our response to your RFP for E9-1-1 Rural Addressing/GIS
Mapping and Database DevelopmentlMaintenance Services. Thank you for giving us the
opportunity to submit this proposal. The services and software we have proposed will meet
the objectives of the city of McAlester and we are dedicated to the turnkey implementation of
your E9-1-1 system.

As our name implies, we specialize in integrating geographic based solutions with a multitude of
complex communications systems. It is this unique combination of professional expertise that
puts GeoComm above our competitors. There is no other E9-1-1 company capable of providing
across-the-board solutions focusing on the needs of the public safety community. Our
professional staff includes GIS professionals, software engineers, radio engineers, and
communications and systems consultants.

We have successfully implemented more turnkey E9-1-1 projects like yours than any other
company in the business! We pride ourselves on our expertise on both sides of the equation -
Geographic Information and Consulting.

As an authorized representative of GeoComm Inc., you may contact me at the address, phone
number, or e-mail address listed below:

GeoComm Inc. - Federal Tax ID Number: 41-1811590
601 W. Saint Germain St
St. Cloud, MN 56301
320-240-0040
drudningen@geo-comm.com.

We believe our continued success is based on providing a quality product at a fair price,
dedication to our customers, and unparalleled customer support. After you read our proposal
we would welcome the opportunity to meet with you to discuss it in more detail.

At GeoComm our goal is to generate long-term, mutually beneficial relationships with our
customers. We believe we offer the very best 9-1-1 solutions in the industry. We want you to
be part of the success!

Sincerely,

Q-~k

Dan Rudningen
Vice President of Sales and Marketing
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Section 1.0 General Information

GeoComm understands and complies with all items in this Section 1.0 of the RFP. Detailed
responses have been supplied below for 1.1, 1.14, and 1.15.

1.1 Proposed Response Schedule

It is the intention of the City of McAlester to provide Proposers with sufficient time and
opportunity to provide a complete and comprehensive response to this RFP. The
following project schedule is intended to provide a guideline for the procurement
process. The City of McAiester reserves the right to adjust the schedule as necessary.

RFP Release February 15, 2008

February 22, 2008

March 11, 2008

Final Date for Questions

Proposals Due

Selection March 18, 2008

GeoComm has received addendum one dated February 28, 2008 in regards to this
sChedule and understand it has been changed to reflect the following new dates:

Questions and Answers Released March 14, 2008

Proposals Due April 1, 2008

April 18, 2008Selection

1.14 Time of Completion

The Proposer shall arrange for the completion of the development to the satisfaction of
the City of McAlester and Pittsburg County in accordance with these specifications within
18 months from the date of contract.

GeoComm has proposed this project to be completed within the 18 month timeline as
displayed on the Gantt chart in Section 2.0. If delays, out of GeoComm's control, occur,
the schedule will be adjusted to reflect the delays made by other agencies. Updates to
the schedule will be provided to the city of McAlester.

City of McAlester, Okiahoma
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1.15 Performance Bond

The Proposer agrees to furnish a Performance Bond in an amount equal to 100% of the
contract amount, due upon contract signing. The cost of the performance bond will be
charged back to the customer.

GeoComm has provided an optional performance bond price in the amount of 100
percent of the contract price. This is depicted in Section 6.0.

City of McAlester, Oklahoma
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Geocomm Section 2.0
Proposal Contents

The Proposer shall submit the required copies of their response containing all required
documentation as well as showing compliance or exception to each listed requirement and
identifying the response as listed. It is the desire to have CONCISE and CONDENSED
documentation in response to this RFP. Each of the following requirements should be provided
as requested and responded as either COMPLY, NON-COMPLY or EXCEPTION. It is not
necessary to provide extensive product brochures, flyers, pictures, etc. Please make an effort
to reduce the overall size of the proposal.

A fonm is provided to assist in the responder in providing a concise response to each of the
following requirements. Please use the RESPONSE FORM provided in Section 6.1 to indicate
your reply. Only those points which are responded to as EXCEPTION will necessitate
explanation from the Proposer.

The SCOPE OF WORK will constitute the major portion of the response package and must
contain a specific response in outline fonm to each section in this RFP that is not encapsulated
in another section of the document. Outline numbers must correspond. in order, to the
section/outline numbers contained in the RFP and Scope of Work. In such areas where
information to respondents is being provided (i.e. Section 1.0 Introduction) the Proposer will
indicate their full understanding and acceptance of each item.

Place any comments on a separate page identified with the corresponding requirement number.

2.1 Executive Summary

In brief, concise terms, give a summary of the proposal. Include descriptions the
proposed project approach and sequential steps necessary to accomplish the objectives.
State briefly the salient features of the proposal and distinctive merits of specific related
experiences or projects.

GeoComm is pleased to learn the city of McAlester is seeking a qualified vendor to
implement an Enhanced 9-1-1 (E9-1-1) system in Pittsburg County. Our proposed
Geographic Information Systems (GIS) services, project management services, and
optional consulting services and dispatch GIS software, will assist in meeting the
county's objectives. Each of our services and software solutions will support the goal of
implementing an E9-1-1 system for the city of McAlester. In addition, GeoComm can
provide support and maintenance services to the city of McAlester for years to come.
This will ensure the city of McAlester is using the most up-to-date GIS data.

Our project approach will meet the needs of the city and end users utilizing GeoComm
public safety professionals who are extremely experienced in all aspects. Specifically,
GeoComm will provide the city of McAlester with services that will enhance the overall
E9-1-1 response in Pittsburg County.

City of McAlester, Oklahoma
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Mapping and Database
DevelopmenV Maintenance Services

2-1



GIS Services

GeoComm's experience in GIS is proven by our projects completed in over 500 counties
across 39 states. GeoComm prides itself in utilizing sophisticated techniques to build
accurate and cost effective GIS data sets, specifically for public safety. GeoComm has
comprehensive knowledge of GIS data development, 9-1-1 addressing, MSAG and All
database development, GPS data collection, and GIS data maintenance. All ensuring
PSAPs across the nation are successfully plotting accurate wireline and wireless 9-1-1
calls.

We are highly qualified to provide these services. GeoComm's involvement with
organizations such as NENA and APCO and our 10 year partnership with ESRI are
proof that we focus on industry standards. We continuously educate our staff on these
practices and ensure they are being utilized for all projects.

Proposed GIS services for the city of McAlester include:

~ field collecting GPS points in Pittsburg County and incorporated municipalities,

~ converting addresses for county residence and businesses in unincorporated
Pittsburg County,

~ notifying residences and business of locatable E9-1-1 addresses and new rural
mailing address,

~ developing a county MSAG and All database,

~ coordinating with 9-1-1 database providers and United States Postal Service to
update address databases, and

~ developing road centerline, Emergency Service Zone (ESZ), and miscellaneous
GIS data layers.

These items will be completed in the phases illustrated below.

Phase One Phase Two Phase Three Phase Four Phase Five Phase Six

Fieldwork
Preparation and

Verification
, ,.,.".,..,.-,

Address
Scheme

Development ;

GIS Map Data
Layer

Development ;

Map Data
Quality

Assurancel
Quality Control

USPS/AMS
Coordination

and
Notifications

,."
,

MSAG and All
Database
Creationl

Implementation

II' . . . . . ..

Maintenance Options

GeoComm proposes three options for maintaining your GIS data to ensure the most
current data is being used. Each option requires a different level of involvement from
you. These maintenance solutions allow you to select the option that best fits the city of
McAlester needs based on availability and desired involvement.

~ GeoComm Maintenance - minimal city involvement

GeoComm GIS Specialists will complete the necessary maintenance of the GIS
data set based on hard copy or digital resources supplied by the city of
McAlester.

City of McAlester, Oklahoma
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~ GeoComm and the City of McAlester Maintenance - periodic city involvement

GeoComm GIS Specialists will complete the necessary maintenance of the GIS
data set based on GPS data collected by the city of McAlester and utilizing the
Mobile GIS Data Manager module of GeoLynx OMS. This maintenance option
may offer higher GIS data accuracy due to higher quality resources.

~ The City of McAlester Maintenance utilizing GeoLynx OMS - total city
involvement

The city of McAlester's staff can complete necessary maintenance of the
completed GIS data set, MSAG, and addresses using GeoLynx OMS. GeoLynx
OMS assists public safety and GIS professionals in effectively building and
maintaining quality data for dispatch mapping. It has been used by our clients
and our in-house GIS staff on a daily basis for five years. Our daily use of this
application demonstrates our confidence that we will be providing exceptional
software that meets your staff's needs for maintaining the GIS data layers.

We are worthy of serious consideration. Not only because of our unique blend of
technical expertise and real-world operations experience, but because GeoComm
employs the largest GIS staff dedicated solely to public safety in the country.

Project Management Services

GeoComm's experience creating and successfully implementing over 380 GIS-related
projects from the "ground up" over the last 12 years has provided us with the tools,
procedures, and knowledge necessary to provide you with a well-managed project.

GeoComm pledges to work closely with the local staff for the duration of the project. Our
goal is to involve the local staff as much as possible to better enable the city of
McAlester staff to maintain the system upon project completion.

Optional Services and Software

Consultinq Services

GeoComm offers a consulting staff with a vast pool of talent and unprecedented levels of
experience in nearly all aspects of public safety operations. Our extensive expertise in
specialized consulting projects allows us to assign multiple individuals to various aspects
of projects to benefit customer's goals. GeoComm's consulting group is made up of a
number of consultants and engineers responsible for the design and implementation of
9-1-1 wireline telephony networks, 9-1-1 database systems, wireless 9-1-1 systems,
9-1-1 CPE equipment systems, CAD/RMS systems, and two-way radio systems.

GeoComm proposes to provide the city of McAlester with the following consulting
services to assist in the overall implementation of an accurate E9-1-1 system:

~ Consulting to provide a comprehensive review of the current city addressing.

~ On-going technical consulting services and support with regard to call delivery
and database management systems associated with the new E9-1-1 system.

~ Optional wireless consulting to ensure accurate plotting of Phase I and II wireless
9-1-1 calls in the new E9-1-1 systems.

Additional information regarding these consulting services has been provided in
Appendix B: Optional Considerations.
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Software Solutions

A key to GeoComm's success is our extensive expertise in software development. This
is illustrated by our unrivalled longevity in
the mapped All software field with our
first system installed and continuously
running since July 1995 and our
continued commitment to progressive
and on-going software refinements.

GeoComm's GeoLynx Family of
Products provides the tools needed to
attain the level of performance desired
in an emergency. These tools improve
responsiveness, enhance operability,
accelerate communications, and
increase intelligent information.

As an option to the city of McAlester
our dispatch GIS software application,
GeoLynx 9-1-1, will provide you with a
fully integrated system that includes
installation, training, support, and
software maintenance. GeoLynx 9-1-1
is built on ESRI's ArcGIS Engine,
bringing the GIS technology
advancements of the ESRI ArcGIS
framework to your dispatch center. It is
also built on a Microsoft .NET framework, ensuring Microsoft's most current and future
technology is utilized. If desired, GeoComm can provide additional information
pertaining to GeoLynx 9-1-1 or any of our other software for integration into the E9-1-1
system. Additional information regarding GeoLynx 9-1-1 has been provided in Appendix
B: Optional Considerations. Pricing has been provided for one workstation to be
equipped with GeoLynx 9-1-1.

GeoLynx 9.1-1 Features

~ New modem Vista-inspired command
and control style user interface to
streamline 9-1-1 call-taker and
dispatcher workflows using GIS to
speed emergency response time

~ Built-in basic hazard plume modeling
and advanced ALOHA chemical plume
modeling

~ Integration of Pictometry technology
offers an addffionallocation display
functionality

~ Integrated electronic Emergency
Response Guide (ERG 2004) database
with isolation protocol mapping

~ Open API for seamless third-party
software integration

~(!Y
GeoLynX
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Our mapping solutions span well beyond GeoLynx 9-1-1. GeoComm's products and
services include a full range of solutions to meet both your current and future needs.
The GeoLynx 9-1-1 family of products is expandable to:

~ Automatic Vehicle Location (AVL) with GeoLynxAVL

~ Mobile Response GIS with GeoLynx Mobile

~ Emergency Notifications with GeoLynx ENS add-on module

~ Administrator/Client Synchronization with GeoLynx Sync

~ Web-based Emergency Operations Center with GeoLynx EOC

~ Dispatch Analyst with GeoLynx Stats

City of McAlester, Oklahoma
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Our GeoLynx Family of Products is evidence of GeoComm's continual research,
development, innovations, and industry leadership. Behind our public safety solutions
stands our customer support and technical services, plus a team of programmers willing
to customize your software to fit your needs.

We promise our software will be extremely user friendly and cost effective, yet powerful
enough to meet the stringent and demanding requirements of today's dispatch centers.

Public Safety is all we do and we will apply our consulting, address conversion, GIS data
development, and software development experience to this project.

Our approach to each project demonstrates our dedication to the needs of our
customers. Our project management approach is flexible enough to meet every concern
and proven enough to ensure you will be provided with a well-executed project.

We are dedicated to the deliverables proposed and our staff will ensure successful,
timely project completion. We follow through on our commitments to our customers by
being flexible, responsive, on the cutting edge of industry-related developments, and
understanding our customer's needs.

GeoComm looks forward to working with you on this important public safety project.

2.2 Letter of Transmittal

A one-page letter entitled "Letter of Transmittal", under the signature of the appropriate
corporate authority. This document should include the company's Federal Tax
Identification Number.

A letter of transmittal has been provided in the front pocket of this binder.

2.3 Qualifications

The following are the minimal required Proposer qualifications.

2.3.1 Experience and Client List

The Proposer is required to provide a complete list of previous projects and
clients. Give the agency or firm name, city and state, and date of the project start
and completion. Also provide the name and telephone number of a supervisory
contact person employed by the agency or firm responsible for the original
project or primary contact.

A complete client list has been included on pages 2-6 through 2-11 of this
section. Due to the vast number of clients, at the request of the city of McAlester,
GeoComm will provide the date of the project start and completion and the name
and telephone number of the supervisory contact person of any of the clients on
this list.
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Customer Name State Customer Name State

9-1-1 Association of Central Oklahoma Governments Oklahoma Buchanan Virginia

ACCDE9-1-1 Board Missouri Burt County Sheriffs Office Nebraska

Adair County Ambulance District Missouri Ceddo County Oklahoma

Adair County Commission Missouri Caldwell County Missouri

Aitkin County Minnesota Campbell County Virginia

Alaska Communications Systems Alaska Campbell County 9-1-1 Virginia

Alaska Communications Systems Alaska Caribou County Sheriffs Office Idaho

Alexander County 9.1-1 Illinois Carroll County E9-1-1 Board Missouri

Alexandria MN Fire Department Minnesota Carroll County ETSB Illinois

Allamakee County E-9-1-1 Board Iowa Cess County ETSB Illinois

Amelia County Sheriffs Office Virginia CC & I Engineering Minnesota

Anoka County Minnesota Cedar County Sheriffs Office Iowa

Antelope County Sheriffs Office Nebraska Central County E9-1-1 Board Missouri

Appanoose County E9-1-1 Board Iowa Central Minnesota RAC Minnesota

Architechnics, Ine Illinois Chariton County M"ISSOUri

Ashland County Wisconsin Cheatham County Tennessee

AT&T Missouri Cherokee County Oklahoma

Atchison County Board of Commissioners Kansas Cherokee County E9-1-1 Board Iowa

Atchison County Missouri Chinen County Alabama

Audubon County Iowa Chippewa County Sheriffs Office Minnesota

Avoca FIre and Rescue Iowa Chisago County Minnesota

Bambery County South Carolina Choctaw 9-1-1 Mississippi

Bear Lake County Sheriff Office Idaho Christian County ETSB Illinois

Becker County Minnesota Cimbrian, Ine Pennsylvania

Benton County Missouri City and County of Honolulu Hawaii

Benton County Sheriffs Office Iowa City of Ahoskie North Carolina

Benton County Sheriffs Office Minnesota City of Bismarck North Dakota

Bienville Parish Louisiana City of Blanchard O~ahoma

B~ Stone County Sheriffs Office Minnesota City of Columbus PO Nebraska

Bingham County Commission Idaho City of Columbus Nebraska

Bi-State Regional Commission Illinois City of Columbus Nebraska

Blaine County GIS idaho City of Dunn North Carolina

Blaine County Sheriff's Office Montana City of Gothenbury Nebraska

Blue Earth County Sheriffs Dept Minnesota City of Grapevine Texas

Boone County Board of Commissioners Nebraska City of Grove City Minnesota

Boone County/City of Columbia Missouri City of Harlan Police Dept Iowa

Box Butte County 9.1.1 Nebraska City of Harvey Police Dept Illinois

Brown County Sheriffs Office Minnesota City of Hastings/Adams County 9-1-1 Nebraska

Bruce Fire Department Wisconsin City of Holdrege Police dept Nebraska

City of McAlester, Oklahoma
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Customer Name State Customer Name Stale

City of Hutchins Police Dept Texas Crawford County Missouri

City of Iowa City Iowa Crow Wing County Sheriffs Office Minnesota

City of Iowa City PD Iowa Custer County Nebraska

City of Kir1<sville Missouri Dakota County Nebraska

City of Little Rock Arkansas Dallas County 9-1-1 Board Missouri

City of Macon Police Department Missouri Daviess County Sheriffs Office Missouri

City of Manassas Pari< Virginia Dav", County 9-1-1 Board Iowa

City of Maryville Public Safety Missouri Dawson County Nebraska

City of McCook Police Department Nebraska Decatur County E9-1-1 5orvk:e Board Iowa

City 01 Mitct1ell South Dakota Del Norte County California

City of Morrow Georgia Dept of Information Technology Virginia

City of North Ch~o Illinois Dixon County Nebraska

City of North Platte Nebraska Dodge County Sheriffs Office Minnesota

City of Radford Virginia Douglas County Nebraska

City of Sooth Sioux City Nebraska Douglas County ETSB U1inois

City of Sioux City Iowa Douglas County Sheriffs Off"" Minnesota

City of Sioux City Utilities Iowa Dubuque County Board of Supervisors Iowa

City of Smyrna Georgia Dunn County Wisconsin

City of St Peter Minnesota Eagle Lake Fire Department Minnesota

City 01 Sl Cloud Minnesota Faribauk County Sheriffs Dept Minnesota

City of SI Joseph Missouri Fayette County Iowa

City of SI Peter Minnesota Fayette County Illinois

City of Troy Illinois Ford County ETSB Illinois

City of Wagoner Police Department Oklahoma Fort Belknap Indian Community Council Montana

City of Warsaw Missouri Franklin County Missouri

City of Wyandotte Michigan Fran~in County E 9-1-1 Board Iowa

Clarl< County Missouri Freeborn County Minnesota

Clay County Iowa Fremoot County Iowa

Clayton County Iowa Furnas County E9-1-1 Nebraska

Clinton County ETSB Illinois Gage County Nebraska

Clinton County Sheriffs Dept Iowa Geauga County Ohio

Clinton County Pennsylvania Geneseo Fire Illinois

Coles County Illinois Gentry County Missouri

Co~x County Nebraska Glades County Florida

Commenco, Inc Missouri Graham County Sheriffs Dept Kansas

Cook County Courthouse Minnesota Grant County Sheriffs Dept Minnesota

Cook County Illinois Grant County Sheriffs Office Wisconsin

Coos County Oregon Greeley County Kansas

Cottonwood Sheriffs Dept Minnesota Greene County Iowa

City of McAlester, Oklahoma
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StateCustomer Name State Customer Name

Greene County GIS North Carolina Kearney County Nebraska

Greer County E9-1-1 Trust Au1I1ority OI<lahoma Kearny County Kansas

Grundy County Tennessee Keokuk County Iowa

Grundy County E-9-1-1 Service Board Iowa King & Queen County Virginia

Hall County Nebraska King-Moore, Inc. Virginia

Hamilton County . Minnesota Kitlson County Sheriffs Dept Minnesota

Hancock County E-9-1-1 Board Iowa Knox County Board of Supervisors Nebraska

Hardin County E9-1-1 Joint Service Board Iowa Knox County ETSB lUinois

Hanan County Nebraska Koochk:hing County Sheriffs Office Minnesota

Harrison County Missouri Kossuth County E9-1-1 Board iowa

Harwood He~hts Police Dept Illinois Lake County Sheriffs Office Minnesota

Haywood County Tennessee Lake County Sheriffs Office Montana

Heartland Paramedics Missouri Lake County IIDnois

Henrico County Virginia Lancaster County Virginia

Henry County ETSB Illinois Larimer Emergency Telephone Authority Colorado

HicI<oryHIl. Illinois laSalle County Illinois

Hill County MT Lee County Florida

Ho~ County Nebraska Lee County ETSB Illinois

Houston County Sheriffs Office Minnesota Lee County Virginia

Houston-BaJveston Area Caunal Texas Leflore County 9-1-1 Oklahoma

Howell County Missouri lemhi County Idaho

Iberia Parish Communications District Com Louisiana LeSueur County Sheriffs Office Minnesota

Iowa Department of Public Safety iowa Levy County Florida

Isanti County Sherifl's Office Minnesota Lewis County Missouri

Itasca County Sheriffs Office Minnesota Lincoln County EMA Montana

Jacl<son County Minnesota Linooln County Sheriffs Dept Minnesota

Jackson County ETSB Illinois livingston County Illinois

Jefferson County Emergency Telephone Service Cobrado Livingstoo County Missouri

Jefferson County 9-1-1 Joint Services Board Iowa Logan County ETSB Illinois

Jefferson County E9-1- 1 Nebraska Long County Georgia

Jeflerson County ETSB Imnois Louisa County 9-1-1 Service Board Iowa

Jefferson County Sheriffs Office Idaho Lucas County E9-1-1 Service Board Iowa

Jersey County ETSB Illinois Lyon County Minnesota

Jo Daviess County Sheriffs Office Illinois Lyon County Sheriff's Office Iowa

Johnson County Arkansas Maoon County Missouri

Johnson County E-9-1-1 Service Board Iowa Macon County ETSa Illinois

Kanabec County Sheriffs Dept. Minnesota Macon PD Missouri

Kandiyohi County Shen"s Office Minnesota Maooupin County ETSB Illinois

Kankakee ETSB Illinois Madison County AR
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Customer Name State Customer Name State

Madison County Board Sheriffs Dept Nebraska Nicollet County Sheriffs Office Minnesota

Madison Coonty ETSB Illinois Nicollet Fire Dept Minnesota

Mahnomen County Sheriffs Office Minnesota Nobles County Sheriffs Oflioo Minnesota

Marengo County Alabama Nodaway County Sheriffs Office Missouri

MaMon County E9-'.' Board Missouri Norman County Sheriffs Office Minnesota

MaMon County E9-'.' SelVioo Board Iowa North Suburban Emergency Communications Hlinois

Marshall County E9-'.' Iowa Nottaway County Virginia

Marshall County Sheriffs Office South Dakota O'BMen Coonty Iowa

Marshall Coonty Sheriffs OfIioo Minnesota Ogle Coonty ETSB Illinois

Martin County SheMffs Dept Minnesota Ottertail County Sheriffs Cept Minnesota

McClain County 9.1-1 TrustAuthority Oklahoma Ouachita PaMsh Louisiana

McCone County Commission Montana Owyhee County SheMffs Dept Idaho

McDonough Coonty ETSB llfinois Page County Iowa

MclnlDsh County Georg~ Page County Virginia

Meagher County Sheriffs Oflioo Mootana Palo Mo Coonty E9-'.' Board Iowa

Meeker County Sheriffs 0fIi0e Minnesota Penning1Dn County Sheriffs Office Minnesota

Menard County Board Illinois Peorta Coonty Illinois

Melter County ETSB Illinois Peny Coonty Illinois

MerrtcK County Sheriff's Office Nebraska Philftps County Montana

Mid-America Regional Council Missouri Pickens County Alabama

Mille lacs County Planning and Zoning Minnesota Pike County ETSB Illinois

Monitaau County 9-'.' Center Missouri Pinal County Arizona

Monona County E9-'.' SelVioe Board Iowa Platte Coonty Sheriffs Department Missouri

Monroe County 9-'.' Servioo Board Iowa Platte County Nebraska

Monroe County ETSB llfinois Plymouth Co. Courthouse Iowa

Montgome'Y County New York Polk County Minnesota

Montgome'Y Coonty North Carolina Polk County Nebraska

Montgome'Y County Sheriffs Oflioe Iowa Polk County Wisconsin

Montgome'Y. Ohio Pope County Sheriffs OfIioo Minnesota

MonlDur Coonty. Pennsylvania Pottawatamie County Iowa

Morgan County ETSB Unnois Powder River Commission Montana

Morrison County SheMffs Dept Minnesota Poweshiek County Iowa

Morrow Emergency Communications Georgia Powhatan County Virginia

Mower County Sheliff OfIioo Minnesota PTS Solutions, Inc Louisiana

Nance County Nebraska Pulaski County Missouri

Nash County Emergency Services North Carolina Pulnam County E9-'.' SelVioo Board Missouri

Native Communities Development Corp Colorado Pulnam County ETSB Illinois

Nelson County Virginia Quality Communications New Jersey

Newberg Police Department Oregon RACOM Corp Iowa

City of McAlester, Oklahoma
E9.H Rural Addressing/GIS
Mapping and Database
DevelopmenV Maintenance Services
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Customer Name State Customer Name State

Ralls County 9-1-1 Board Missouri Southeast Emergency Communications Illinois

Readin9 County Pennsylvania Southern Software, Inc North Carolina

Red Lake County SheMfI's Office Minnesota Spink County South Dakota

Red Willow County Nebraska St Cloud State University Minnesota

Redwood County SheMfl's Office Minnesota St Landry PaMsh Communk:ations Dobict Louisiana

Region 11 Nebraska St Clair COU!1ty ETSB Illinois

Region 26 Council Nebraska St Stephen Fire Minnesota

Renville County SheMfl's Office Minnesota Stanton County Neblaska

Richland County ETSB Illinois State of Iowa Iowa

Ringgold County E9-1-1 Service Board Iowa State of NebiaSka PSC Neblasl<a

Roberts County South Dakota State of North Dakota North Dakota

Rock County Neblaska Steams County Minnesota

RockbMdge County Virginia Stephenson County ETSB Illinois

RockbMdge Regional Publ~ Safety Virginia Stevens County SheMfl's Dept Minnesota

Rocky Boy Indian Reservatioo Montana Stillwater County Commission Mon1ana

City of Rolling Meadows Illinois Story County Joint Services Board Iowa

Roseau County LEC Minnesota Swift County SheMfl's Office Minnesota

Rush County Indiana Tazewell County ETSB Illinois

Rusk County Wisconsin T,; Control,lne Alabama

South Sioux CitylDakota County LEC Board Neblaska Tillman County 9-1-1 Board Oklahoma

Saline County 9.1-1 Commission Missouri Todd County Minnesota

Saline County Sheriffs OffICe Neblaska Town of Big Bend WISCOnsin

Sawyer County Wisconsin Town of Boone North Carolina

SBC Affil~tes Missouri Town of Boone North CaroUna

Schneider Corp Indiana Town of Christiansburg Virginia

Scott County SheMfI's Dept Minnesota Town of Wytheville Virginia

Scottsbluff County ConsoHdated Comm. NebiaSka Traverse County Shertffs Office Minnesota

Searcy County ArMnsas Trempealeau County WISCOnsin

Sequatchie County Tennessee Troy Fire Department Illinois

Sheiby County Iowa Tulare County California

Shelby County E9-1-1 Missouri Twin County Virginia

Sherburne County Sheriff's Dept Minnesota Van Buren County Iowa

Sheridan County Neblaska Viking Fire Department Minnesota

Sibley County Minnesota Village of Bedford Park Illinois

Sidwell Company Illinois Village of Maywood ETSB Illinois

Sioux County E9-1-1 Service Board Iowa Village of Milton Illinois

Smart Public Safety Software Iowa Virginia Information Technologies Agency Virginia

Smyth County Virginia VisionAir North Carolina

Southcom Combined Dispatch Center Illinois Wapello County Iowa

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/GIS
Mapping and Database
Development! Maintenance Services
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Customer Name State Customer Name State

Warren County Tennessee Whitfield County Commission Georgia

Waseca County Sheriffs Office Minnesota Wilkin County Sheriffs Department Minnesota

Washburn County, WI Wisconsin Winnebago County E9.1-1 Board Iowa

Washington County Virginia Winneshiek County Iowa

Washington County 9-1-1 Ok"home Woodbury County E9-1-1 Service Boam Iowa

WashU1gton County Boam of Supervisors Nebraska Woodbury County Iowa

WashU1gton County Central Dispatd1 Missouri Worth County E9-1-1 Service Board iowa

Washington County ETSB Illinois Wright County Minnesota

WashU1gton County Sheriffs Office Idaho Yakjme County Washington

Washington Parish Communications District Louisiana YamhHl Communications Agency Oregon

Watauga County North Carorma Yamhill County Oregon

Watonwan County Audnor Minnesota Yen County Emergency Services Arkansas

Wayne County Sheriffs Office Iowa Yellow Medicine County Minnesota

Webster County 9-1.1 Administrative Service Missouri Yolo County Communications Califomia

West Baton Rouge Parish Louisiana York County Nebraska

West Yellow Stone Montana Zetron-US Washington

Westphal Minneso1a

City of McAlester, Oklahoma
109-1-1 Rural Addressing/GIS
Mapping and Database
Development! Maintenance Services
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2.3.2 Comparable Projects

The Proposer is required to provide a list of three (3) similar E9-1-1 related
mapping or addressing projects completed by the Proposer. BRIEFLY describe
the similarities and explain some of the specific challenges and significant
accomplishments related to the project. Also provide the name and telephone
number of a supervisory contact person employed by the agency or firm
responsible for the original contract.

Greer Count Emer enc Mana ement Oklahoma

GeoComm developed and implemented an E9-1-1 system for Greer County,
which has a land area of 639 square miles including four incorporated
municipalities. GeoComm provided geographic services and software systems
solutions. Geographic services included developing a locatable addressing
system, digital base map, MSAG, and All database. Initial database
construction involved 4,673 phone records.

Greer County contracted with GeoComm to implement GeoLynx" 9-1-1' which
provides fully automated E9-1-1 dispatch mapping information for wireline and
wireless calls.

Greer County also selected GeoComm's GeoLynx AVL software module for
vehicle tracking among eight ambulance and law enforcement vehicles.
GeoLynx AVL enables dispatchers to locate all emergency vehicles equipped
with tracking units (squad cars, fire trucks, ambulance, water patrol boats, ATV,
etc.) on a digital map.

Population:

6,601
Roadway Miles:
1,015
Square Miles:

639
Customer Since:
January 2003

Customer Contact:
Glynadee Edwards
Greer County
Emergency Management
105 S Penn
Mangum, OK 73554
Phone: (580) 782-3254
Fax: (580)782-3803
greerems@onenet.net

Garvin County E9-1-1
E9-1-1 Rural Addressing/GIS
Mapping and Database
Development! Maintenance Services
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McClain Countv. Oklahoma

Project: GeoComm developed and implemented an E9-1-1 system for McClain
County, which has a land area of 580 square miles including 10 incorporated
municipalities plus portions of Oklahoma City. GeoComm provided addressing
and mapping services to develop a locatable addressing system for
unincorporated portions of McClain County, digital base map development for all
of McClain County including the incorporated municipalities, software systems
solutions to maintain the created data, and MSAG and 9-1-1 database
development. Initial database construction involved 18,209 phone records.

Following implementation of the locatable addressing system GeoComm
provided installation and training of GeoPoint Map Maintenance software and
Atlas Generator software.

Population:
27,740
Project Start and End Dates:
1/23/00 to 4/21/03

Customer Contact:
Randy Rabie
9-1-1 Coordinator
P.O. Box 922
Purcell, OK 73080
Phone: (405) 831-1465
randyrable@sbcglobal.net

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/GIS
Mapping and Database
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9-1-1 Association of Central Oklahoma Governments ACOG
Project: GeoComm was recently contracted to conduct an extensive data
development project for 9-1-1 ACOG. The project is broken out into three main
objectives:
Objective One;
Objective Two:
Centerlines
Objective Three: GIS Training, Implementation of Tools and Maintenance
First, GeoComm conducted a comprehensive study resulting in building GIS data
standards for the region. This study culminated in an all-inclusive document
outlining the current GIS environment for this 22 PSAP, four-county jurisdiction
and approved GIS data standards. Second, GeoComm developed a regionwide
data set to meet the GIS data standards adopted by ACOG. Following
development of the regional data set, GeoComm deployed GeoLynx DMS Data
Management System and trained the COG on the data maintenance of the
regionaldata set.
GeoComm also, through a partnership with AT&T, implemented its dispatch
mapping system, GeoLynx, built on the ArcGIS runtime engine, in all 22 ACOG
PSAPs. This included system configuration, map data setup, customized
training, and onsite implementation.
Population:
926,316
Square miles:
2,900 square miles

GIS Project Consulting and Organization
GIS Data Collection, Integration and Development of Road

Customer Contact:
SteveWilloughby, 9-1-1 Manager
9-1-1 ACOG
21 E. Main Street, Suite 100
Oklahoma City, OK 73104-2405
(405) 234-2264
(405) 234-2200 [fax]
swilloughby@acogok.org

2.4 Project Schedule

In direct response to the Scope of Work outlined in the RFP, the Proposer shall define in
detail its understanding of the sequence and time requirements presented in this
document, and the solution that is proposed. A proposed PROJECT SCHEDULE should
incorporate all aspects of the project and include estimates of time for all necessary
tasks. The Project Schedule will need to identify all major milestones and indicate
primary responsibilities assigned by the proposer.

A project schedule has been provided on pages 2-15 and 2-16 of this section.

City of McAlester, Oklahoma
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Task ,. .
~'

t Milestone . External Tasks
City of McAlester, Oklahoma
Turnkey E9-1.1 Implementation Split """""",,,,,,,,,,,,,,,,,,,,,,,,,, Summary . . External MileTask .:~,

Progress Project Summary ~r ,.".. ~Split -v.

City ",f McAlester, Oklahoma
ID Task Name I Start

-- - 1._____
1 PROJECT BEGINS Mon 5/5108

---2 - PROJECT KICK-OFF Mon 5/12108
-- 3---lpUBLIC AWARENESS & COORDINATION Tue1017l08
- -4 --_IRESOURCES (FROM GEOCOMM TO CUSTOMER) Tue 5/20/08

5 IRESOURCES (FROM CUSTOMER TO GEOCOMM) Tue 5/20/08

6 !PHASE 1: FIELDWORK PREP & VERIFICATION Tue 6/3/08

~ 2=-] Resource Review Tue 6/3/08

8

I

Fieldwork Prep Thu 6/5/08

9 Fieldwork Wed 6/25/08
10.. PHASE 2: ADDRESS SCHEME OEVELOPMENT Tue 6/3/08

.

.

11

.

_

I

'PHASE 3: GIS MAP DATA LAYER DEVELOPMENT Tue 7/29/08.
12 Road Centerline layer Enhancement Tue 7/29/08

-- 1"3
-.- Driveway Layer Development Thu12/18/08

___,~_~-.=j Address Point Layer Development Mon 12/29/08,

!
.

5

.

_

..

__" j'
Emergency Service Zones Layer Wed 12/24/06'

16

"

Miscellanous Layer Development Tue 1/6109

17 --IPHASE 4: MAP DATA QA/QC Thu 12/18/08

......

.

lB =~~=r ~~=
21~ Commun~y Boundary LayereA/DC Tue1120/09-

--'22_" ,I Multi-Layer TopologyQA/QC __ _ Thu 1/22/09

-23-1~~~~F~;~~~~~AMS
COORDINATION & Mon 2/23/09.

__2_4._tHASE 6: MSAG & All DATABASE IMPLEMENTATION Mon 1/26/09

__~~.__~ MSAG Development Mon 1/26109

26 I MSAG Quality Control Frj216/09
- '27'--- All Database Creation Mon 2/9/09

.-
28 Synchronization of All Database, MSAG and Map Tue 8/25/09

Data
Coordination with Telephone Companies &

__I _ .~.e~_o~_kJ~_a_~~~~~~_.!:r.C?'_:~C!e.~.._, , ~___

Mon 2/9/09

Finish -~rA 1.M.L>'-
Mon 5/5108

Mon 5/12/08

Mon 10/5109

Mon 612108

Mon 6/2108

Tue 12/16108

Thu 6/5108

Wed 6/18/08

Tue 12/16/08

Frt 6/6/08

Tue 1120/09

Thu 12/18/08

Thu 12/25/08

Wed 1/14/09

Thu 12/25/08

Tue 1/20109

Man 1/26/09

Mon 12/22/08

Fn 1/16/09

Mon 12129/08

Thu 1/22/09

Mon 1/26/09

Thu 5m09

,

Man 10/5/09

Fn 1130/09
Mon 2/9/09

Fn 817109
Mon 10/5109

Mon 10/5/09

This schedule Is based on an estimated project begin date. Modifications to this schedule will be based on actual contract signing.



Task "
::;;... Milestone . External Tasks

City of McAlester. Oklahoma '"Y, .::'"

Turnkey E9-1-1 Implementation Split """"""",,,,,,,,,,,,,,,,,,,,,,,, Summary ~~ExternalMileTask '¥'

Progress Project Summary -~- -., .,--.--"' "7~; Split "

Cit~ .Jf McAlester, Oklahoma

..
I~...

Ta~kNa.me__ L~~rt_.~i~~_. i.rJiIT .~1ti~~lJI~TQ
30 ADDITIONAL GIS SERVICES Mo" 1128109 Tue 1/27/09
31 Metadata Mon 1/26/09 Tue 1/27/09
32 PROJECT COMPLETION Mo" 10/5109 Mo" 1015/09

.33-. MAINTENANCE BEGINS Mo" 10/5109 TU81018/09
34 -'IOptlonal Considerations Mon 10/5109 Mon 10119109

. ~.~_J Software Implementation -GeoLynx 9-1-1 Mon 10/12/09 Mon 10119/09

-~~,, J Wireless Phase I Layer Development Mon 10/5109 Mon 10/12/09

37 I Surrounding Map Data Addition Mon 1015109 Wed 10nl09

38 City Address Consulting Mon515/08 Mon10/5/09
39 E9~1-1Implementation Consulting Mon 515/08 Tue 4/27/10
40 Phase I: Assessment Mon 5/5/08 TUB8/5/08
-41

1

Phase II: Design Phase Wed 8/6/08 Tue 1219/08
42 Phase III: Implementation Phase Wed 12110108' Tue4/27/10

~:-~~_=: ~~~~~~,s E~~_~~.~_~~.~~:.~~~tjon ~?nSulti".i_._"~_"_.-,-_. \Ne.~~~~ri9-,___ Tu~ 11/3/09

10/5

-.

ThiS schedule Is based on an estimated project begin date. Modifications to this schedule wilt be based on actual contract signing.



2.5 Cost Summary

Provide a list of all costs associated with the project proposal. The Proposer shall
provide a detailed description of any special software, equipment, or network interfaces,
along with warranty information and technical support, in order for the proposed solution
to function properly and provide a separate price summary of any OPTIONAL products
or services that might be considered.

Project costs have been included on the cost summary form in Section 6.2.

2.6 Personnel Overview

The Proposer must provide a complete summary of all personnel to be utilized in
implementing the proposed solution. Details regarding any sub-contractors to be utilized
must be clearly stated.

GeoComm employs more than 80 people in a variety of capacities including Sales,
Administration, Management, Production, and Technical Services. We currently employ
43 GIS professionals possessing a diverse background of educational and practical
experience. GeoComm's public safety GIS depth is second to none, allowing us great
flexibility in assigning resources to our outstanding projects. The fact our jobs are
completed on time and within budget is a testament to the professional nature of our GIS
production group.

This proven team has worked closely together on many GeoComm public safety projects
and are assigned to this project.

Tom Grones - Overall Company Management -12 years

Dan Rudningen - Vice President Sales and Marketing - 12 years

Jody Sayre - Vice President of Client Services - 9 years

Mark Ahles - Sales Manager - 1 year

Greg Ballentine - Director of Consulting Services - 1 year

John Brosowsky - Product Development Director - 10 years

Kathy Liljequist - GIS Consultant - 10 years

Todd Pieper - Assistant Client Services Manager - 7 years

Greg Murdock - Assistant Client Services Manager - 7 years

Nate Ekdahl - Assistant Client Services Manager - 7 years

Scott Wolhart - Assistant Client Services Manager - 3 years

Evelyne Anker - Technical Writer - 1 year

Ron Bloom - Communications Consultant - 5 years

Jane Bevans - Project Coordinator - 6 years

Stacen Gross - Account Manager - 11 years

Lori Clements - Account Manager - 1 year

Project staff overview and resumes have been provided on the following pages.

City of McAlester, Oklahoma

E9-1-1 Rural Addressing/GiS Mapping
and Database DevelopmenV
Maintenance Services

Geo
comrn

2-17



Professional SkiUs

. Administration of countywide emergency sefVices
office ,~

'

~ ,

.. AdministralionOI14 County nonprofit corporati~

~ Developed a six-&ate publicsOretycortsuUrng ~

business '

, ,

~ 'Managed 551T1emberjJfofeSsionai staff lOcated in 12
staies ~~

'. Peisonaily consutted wilh over 200 units of coUrity
government ,

'

~

~ Managoo$65 million in public project budgets' ~

~ObtaineQ}1.5 m.lfion Ir1Outside grants IOf noripro!ii,

: cOrpooiuoo~

,
'

"
.

~ J)ev'
,~

aoo maintained $2.5 million OOIlararinili\!
'~get,: '

~ ,

"

" :""~:.

:d:::;:"'"
Operations ~em!'l)t ,.

'

Pr;o~lonai ~rience. GeoCOmm InC.- SI. -Cloud, Minnesota
President and CEO

~ Telephone Netwolk Design, tne. - Lakeville,
Minnesota '

9-j:1 Program Manager

. Elart & Associates of Iowa, Inc. - Stillwater,
Minnesota
Vice President

~ Central Minnesota Emergency Services Council- SI.
Cloud, Minnesota
Execuffve DirectDr. Steams County - SI. Cloud, Minnesota
DirectDr Df Emergency Services

~ Hamline UniversityiUniversity DfT exas - SI. Paul,
Minnesota/Austin, Texas
Archeoiogist

. North Memorial Medical Center - Minneapolis,

Minnesota
Emergency Paramedic

Education
~ Texas A&M University - College Station, Texas

~ Hamline University - SI. Paui, Minnesota
. Metropolitan Community College - Minneapoiis,

Minnesota
~ Hennepin County Medical Center - Minneapolis,

Minnesota

Thomas R. Grones, President/CEO

Mr. Grones, as co-founder of GeoComm and noted
2007 Minnesota Small Business Man of the Year,
is the primary visionary for GeoComm's business
and strategic development as the President and
CEO. Tom has overseen the growth and
development of GeoComm since inception from a
company making $325,021 in sales in 1995 to a
company making $8.2 million in sales in 2006.
GeoComm's hold on the market in 40 states is
attributable to Tom's vast knowledge of
government operations and public safety
specifically paired with his strategic vision for
customer service and satisfaction. Tom's passion
for GeoComm's customers is evident in the
continued superior service provided by other
GeoComm employees. Over the last 30 years,
Tom has been part of the public safety field
beginning as a paramedic in Minneapolis,
Minnesota. After a ten-year career as a
paramedic, Tom became the Emergency
Management Director for Stearns County,
Minnesota. He has experience administering a
countywide emergency management office, a
countywide GIS digital mapping and rural
addressing initiative, implementing an E9-1-1
system serving 55 emergency agencies,
consolidating a countywide radio system,
designing and developing a federally funded
consolidated emergency operations center, and
implementing a Regional EMS communications
system.

In addition to all of this public sector experience,
Tom has overseen in some capacity all of
GeoComm's radio and PSAP consolidation
consulting projects, all GIS development projects,
and the continued enhancement of GeoComm's
GeoLynx Family of Products.

City of McAlester, Oklahoma
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ProfessionaI Skills

~ DeyeloPing an eightstale geographic engineer
. business .

...

~. Managingan 80 memberprofessionalstafflocatedin
.26 States

. ....

~ Personany consulting with 50 units of county.
government .

. ~ Managirig $3.8 million in pubiic project budgets
... Developing and m8intaining $1.750,000 annual

operating budget ..
. .. . ..,Designing and implementing countywide. .

coniniynigm6ns sYstems .

~ ~.deyeJoPn1ent, piugrain, and tisco!
, oper3tlQilsmanagemenf .

.,...
... over fOyearSexperie"q,insaies <jildmarketiro'

, ~:I:pedge ofAU~edV~idesysmros

.~
.

.0vef~5yei"iO!experiencefnGeOgraphic

~:~~=~~~d experi~inSoftware'

~ PrOjeetPlanning, coordinating, and.Quaiity Control iri
aU~pects ofGeographic mapping, softWare.deveiopmentandsaies

. .. ~ Monitoring and managing the ProQress and quaiity
control of new andcontinuingprojects

'
~ 'Experience analyziOg 9-1-1 systems and edvising

cusicmers ofthe bestsolution
~ Managing GeoComm account managers nationwide
~ Providing stratagic guidance for overall company

direction as a member of the GeoComm board of
directors and as a part owner

Professional Experience
.. GeoComm Inc. - 51.Cloud, Minnesota

VICePresidenf of Sales and Marketing
.. Acoelerated Mapping and Graphics, Inc. - Willmar,

Minnesota
President and CEO

.. Eiert & Associates of Iowa, Inc. - Stillwater,
Minnesota
Production Manager

.. Cloud Cartograhics - SI. Cloud,Minnesota
Partner and Technical Manager

~ SI. Cloud State University - SI. Cloud, Minnesota
Produclion Technician - Steams and McLeod
Counties Mapping Project

Education
.. Ridgewater CoUage- Willmar, Minnesota - AA in

Uberal Arts
. SI. Cloud State University - SI. Cloud, Minnesota -

B.A. - Geography

Dan Rudningen, Vice President of Sales and
Marketing

Mr. Rudningen, as co-founder of GeoComm and
noted 2007 Minnesota Small Business man of the
year, has been at the helm of all of GeoComm's
business and strategic development over the last 12
years. His knowledge of the public safety industry
is in-depth as part of his 15 years of experience
related to GIS for public safety and as the Vice
President of Sales and Marketing for GeoComm.
Over 15 years ago, Dan saw a real need to improve
public safety operations by providing a way to
incorporate GIS technology into emergency
response. He played and continues to play an
important role in the concept and development of
GeoComm's primary Dispatch GIS application,
GeoLynx 9-1-1. GeoLynx was first conceptualized
in 1993 as the country's first mapped All
(Automatic Location Information) application. Today
GeoLynx is a premiere mapped All system by
which all mapping applications are measured.

Dan began his career in public safety as a GIS
technician for two Minnesota counties. He quickly
saw an opportunity and launched Accelerated
Mapping and Graphics, Inc. and was the President
and CEO until developing a partnership with Mr.
Grones that created GeoComm. Dan has over 10
years of public safety sales and marketing
experience and 15 years of GIS for public safety
experience.
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Professional Skills
>

>

~ Supervising Eve managers who oversee all Client
'

Services projecls and the.57 employees> focusingoh
varying aSpects of GeoCOO\mpublic safety proj~ >

~ Ensuring llie goals approved for each sp€clal;ZJng area:
Implementation, Customer Support" GIS, ' Software'

Development and Tesllng, and Consulting ''are
implemented '

>

~ Developing and gaining approval of and implemenllng
the goalS, objectives, and budgets for the Client SerVices
Depart!",int '

' > '

, ,

~ Understanding' 1311Seroo;S oIIered 'by 'GeoCoinm's
piojeciteams <lnd providing ijuidance On cusromer,
re1~ions,prof~nian"9Oment, ~9 t~s'!d

,~ ,Providing strategic dirl'Ction on aU P\iX!uCi '

,
'

~ "~~~~e:~~s ~~~.~~

.. '.ieb ciJ~in9 and' professiOnal

~E~~~~!~tnd i~emen~on
~ Profit ~nd tOOs AccounJability
~ Overseeing and supervising budget dev",opmenJ of eact,

area of Client Services '
,>

~ Providing s~ategic guidance for >over<!ll company
direction as a member of the GeoComm Board of
Directors

~ Experience coordinallng more than seventy.five 9-1-1
telephone database conversions

~ Experience monitoling and maintaining project
schedules for over 2.50GIS 9-1-1 projects

~ Experience managing the development of 300
countywide GIS databases for public safety systems in
34 states

~ Supporting sales personnel pertaining to processes and
scheduies

~ Over eight years of expelience in GIS and 9-1-1
integration

~ Providing strategic guidance on industry-related
developments

~ Extensive knowledge of ESRI GIS technologies
Professional Experience
~ GeoComm Inc, - St Cloud, Minnesota

Vice President of Ctient Services
ProjecllGecgraphic Services Manager
GIS Project Manager
GIS Supervisor
GIS Specialist
GtS ALl Database Technician

Education
.. St Cloud State University - St Cloud, Minnesota - SA

in Geoqraphv

Jody Sayre, Vice President of Client Services

Ms. Sayre, as one of the most experienced public
safety GIS professionals in the country, offers
invaluable insight into GeoComm's continued
vision for its projects and services. Over the past
ten years she has managed the design and
development of over 200 projects involving the
analysis of existing and required GIS data within
the context of both wireline and wireless 9-1-1
applications. Jody has been the principal GIS
investigator on all of GeoComm's major projects
including projects for the 9-1-1 Association of
Central Oklahoma Govemments (9-1-1 ACOG),
the Jefferson County Emergency Telephone
Authority Service Board JCETASB in Colorado,
and the city and county of Honolulu, Hawaii.
Jody's experience reaches all the way from being
the GIS technician at the customer site collecting
data to developing the overall project approach
during the procurement phase, to managing the
entire project team.

As Vice President of Client Service, Ms. Sayre
supervises seven managers who oversee all of
GeoComm's client services operations with over
55 professional GIS specialists, consultants,
software developers, and client services staff
members who focus on varying aspects of all
GeoComm public safety projects. Jody is an
active participant in all company and customer
projects from project strategy to product
development to project oversight. GeoComm's
base of satisfied customers continues to grow
largely in part to Jody's vision of quality products,
successful project completions, and outstanding
customer service.

As a member of GeoComm's executive
committee, Jody is involved with all company goal
development including offering strategic guidance
for industry-related developments. Jody oversees
pricing models for GeoComm's products and
services and manages her department's budget.
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Mark Ahles, Sales Manager

Professional Skills
~ 20 years of local, regional, and national sales and sales management experience
~ Excellent communication skills and the ability to establish long-term working relationships

with individuals in diverse industries

~ Experience developing innovative Sales and Marketing strategies to meet goals
~ Able to define, communicate and fulfill contractual obligations, goals and break complex

issues into manageable parts

~ Experience developing innovative service packages to meet the customer's needs
~ High-level account manager responsible for company's Key Account and other high profile

projects

~ Interviewing, recruiting, and hiring account managers followed by training and motivating
sales teams in local and remote locations

~ Job coaching and professional development enhancement for entire sales team
~ Maintains an understanding of all services offered by GeoComm
~ Conducted client seminars and forums on small donor fundraising
~ Sold, leased, and managed office, apartment, and other commercial property
Professional Experience
~ GeoComm Inc. - SI. Cloud, Minnesota

Sales Manager

~ Charter Communications - SI. Cloud, Minnesota
Manager of Sales Operations

~ Seren Innovations, Inc. - Minneapolis, Minnesota
Director, Commercial Sales

Developed and led all commercial sales programs in Seren's two markets, SI. Cloud,
Minnesota and Concord, California including business-to-business, advertising, and bulk
services sales
Grew commercial sales revenue from zero to over $4,000,000 and 42 percent market
share
Gained Right of Access Easements to 92 percent of apartments in the Minnesota
market, 75 percent in the California market

~ Meyer Associates, Inc. - SI. Cloud, Minnesota
National Key Account Executive

~ Meyer Associates, Inc. - SI. Cloud, Minnesota
Commercial Real Estate Agent

Education
~ University of Idaho - Bachelorof Science in NaturalResourceManagement

City of McAlester, Oklahoma
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Gregory S. Ballentine, Director of Consulting Services

Professional Skills
~ Proven executive leadership of metropolitan E9-1-1 and interoperable communications

systems serving nine counties and approximately two million people

~ Coordination of all administrative and management services such as tax collection, disaster
recovery planning, network design and maintenance, technology evaluation, and staff
management for metro E9-1-1 jurisdiction. Represented the regional Public Safety
Communications Board in public policy, critical infrastructure management, personnel
management, budget management and fiscal accountability, public relations, and service
issues.
. Ten years of solid fiscal management of multi-jurisdictional E9-1-1 program
. Led application of Urban Area Security funds for multi-jurisdictional interoperability

communications projects
. Guided highly skilled management team

interoperable communications, homeland
coordination, local emergency hazardous
emergency management

. Designed, procured, and implemented a multi-million dollar system for enhanced
wireless 9-1-1

. Development and implementation of robust public outreach programs serving the greater
Kansas City metropolitan area

. Development and implementation of a comprehensive public safety communications
training academy recognized as a national model of quality and inter-agency
collaboration

. Facilitation of comprehensive strategic planning process on behalf of the Public Safety
Communications Board

~ Managed a consolidated law enforcement, fire, and EMS 9-1-1 communications center
supervising Operations, Administration, and Technical Services sections

~ Prepared and managed annual budget
~ Coordinated multiple countywide technical systems including radio, computer, paging, and

wireless services
. Led reorganization of management team to improve oversight, accountability, and

responsiveness to public safety communications customers
. Led final implementation of computer aided dispatching upgrade and radio system

improvements
. Initiated policy level discussions resulting in a new consolidated communications center

serving the City of Gainesville and Alachua County
~ Management of emergency communications center for law enforcement, fire, and EMS

operations; management of police and fire data processing functions; development of
operational procedures; management of communications and data processing selection,
and training programs; and presentation and control of citywide communications budget
. Expanded city 800 MHz trunked radio system into a regional model serving multiple

jurisdictions
. Consolidated and civilianized all city public safety communications functions into one

department

in administration of regional 9-1-1,
security planning, pre-hospital EMS
materials planning and metropolitan
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. Developed long-term strategic plans for staffing and technology that continue to serve
the agency

~ Supervised emergency communications center for law enforcement, fire, and EMS
operations; developed operational procedures; hired, trained, and managed all public safety
communications personnel
. Consolidated all city public safety communications functions into one department
. led selection and implementation of computer aided dispatching
. led upgrade of citywide public safety communications system
. Developed and implemented formal training program for communications personnel
. Developed and implemented formal operational procedures documentation in

compliance with CAlEA standards
Professional Experience
~ Mid-America Regional Council - Kansas City, Missouri

Director of Public Safety

~ Alachua County Sheriff's Office - Gainesville, Florida

Communications Bureau Chief

~ City of lewisville - lewisville, Texas
Communications Manager

~ City of Deland - Deland, Florida

Communications Supervisor

Education

~ William Jewell College - Business Administration Program

. Selected to present business communications research during at the Helsinki School of
Economics, Helsinki, Finland

. Maintained a 4.0 GPA through 30 credit hours of management and human resource
electives

~ Association of Public-Safety Communications Officials, International
. Served as International President from August 2004 - February 2006. Primary

spokesperson for world's oldest and largest public safety communications association.
Provided high level testimony to Congress and the FCC on several occasions.

. Served as Chairman of the Public Safety Foundation of America, APCO Institute Board
of Directors, Automated Frequency Coordination Board of Directors and various
committees and task forces.

~ State of Missouri Governor's Committee for 9-1-1Oversight
. Appointed by Governor Holden and Confirmed by Missouri Senate to represent all First

Class Counties relative important public policy matters affecting 9-1-1 services.
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John Brosowsky, Product Development Director

Professional Skills

~ Overall project management, planning, design, and development of GeoComm software
products

~ Developing strategy and direction for software product vision statements and scopes
~ Meeting product version and new version deadlines for all software products
~ Coordinating software demos to introduce new products internally and to potential

customers
~ Managing product design and development from concept through coordination of product

launch
~ Researching the basis for development of software products and systems
~ Developing sales documentation, proposals, sales strategies, and presentations to increase

the salability of all products
~ Nine years of experience in program management and software development with

concentration in GIS and Public Safety applications
~ Initiallycreated, designed, and developed of GeoComm's suite of E9-1-1 dispatch mapping,

automatic vehicle tracking (AVL),and GPS sensor interface software
~ Writing and reviewing technical documentation including white papers, product concept

proposals, requirements, specifications, flowcharts, diagrams, and user/customer materials
that describes how systems operate

~ Responsible for the architectural analysis, design and development of the first prototypical
wireless E9-1-1 call mapping software, and spatial 9-1-1 call routing software, ever
demonstrated in the United States

~ Responsible for the analysis, design, and development of the first live operational wireless
E9-1-1 call mapping system installed anywhere in the United States in SI. Clair County,
Illinois

~ Provided direction for the development and implementation of a system that utilizes secure
Internet technology to publish dynamically updated spatial data to over 45 E9-1-1 call
centers with over 250 E9-1-1 call operators, within the nine-county 9-1-1 jurisdiction
governed by the Mid-America Regional Council (MARC) headquartered in Kansas City,
Missouri

~ Providing expertise in developing interfaces that integrate GeoComm software with other
external database and real-time systems, such as sensor arrays, CAMA (computer aided
mass appraisal) systems, Computer-Aided Dispatch Systems, and 3-D real-time
visualization systems.

~ Professionalpresenterand lecturer at national conferences,includingNENAand APCO
~ National Emergency Number Association (NENA) member
~ Experience in HardwareSystems including E9-1-1 ANI/All Controllers, E9-1-1 Remote All

Database Interfaces,E9-1-1 SelectiveRouter Servers, Radio Modems,GPS Equipment
~ Experience with GIS Software Applications including Maplnfo Professional, ESRI AcrView,

ArcGIS, ArcIMS,ArcCAD, Bently Microstation,Autocad Map
~ Experience with GIS Software Applications Development including Maplnfo (MapX, Map

Basic), ESRI (Avenue, MapObjects, ArcIMS, ArcSDE), Database (ODBC, ADO, SQL), MS
Visual Basic / Visual C++, InstaliShield,and MS Windows Installer,HTML,XML, ASP
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Professional Expenence

~ GeoComm, Inc. - St. Cloud, Minnesota
Product Development Director

~ Westphal & Associates
Independent Contractor for GIS Software Applications Deve/opment

~ Intelligraphics International/Analytical Surveys (ASI)
Senior Geographic Information Systems Specialist

Education
~ University of Wisconsin - Madison, Wisconsin - B.S. in Geography Emphasizing GIS and

Automated Cartography
~ Milwaukee Area Technical College - Milwaukee, Wisconsin - Continuing Education -

Software Development
~ St. Cloud State University - St. Cloud, Minnesota - Continuing Education - Geographic

Information Systems
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Kathy Liljequist, GISP, GIS Consultant

Professional Skills

~ Certified GIS Professional (GISP)
~ Ten years of public safety GIS development, training, procedures development, quality

control, and consulting experience
~ Developing of E9-1-1 GIS procedures for county govemments
~ Experience developing comprehensive, client-specific GIS needs analysis, GIS cost and

benefits analysis, and GIS recommendations
~ Being the daily project manager for GIS data maintenance and weekly distribution of

updated GIS data layers into 50 PSAPs and over 200 answering positions
~ Assisting in the systemization of data analysis procedures for compliance with 9-1-1 industry

guidelines and standards
~ Developing and implementing customized training programs for customer base, business

partners, and in-house personnel
~ Developing field work processes for more accurate data gathering and attribute processing
~ Providing technical GIS support to sales and sales processes
~ Managing web site development for field work processing and map data review for

customers
~ Assisting with the development of GIS data development and maintenance of data for 9-1-1

based GIS services in ArcGIS
~ Minnesota Governor's Council for Geographic Information - Emergency Preparedness

Committee member - 2004-2005
~ Experience professionally presenting public safety GIS-specific research and experiences

multiple times for APCO and NENA
~ Member URISA and NENA
~ National NENAGIS Instructor
~ Committee member of NENA GIS Mapping Work Group
~ Developing college level course curriculum at SI. Cloud State University

. Assistant professor for GIS instructionduring graduate program
~ Experience managing over 150 GIS 9-1-1 projects
~ Experience supervising GIS 9-1-1 project teams
~ Planning and developing parcel mapping projects
Professional Experience
~ GeoComm, Inc. - SI. Cloud, Minnesota

GIS Development Director
Professional Development Manager
GIS Production Manager

Education
~ Moorhead State University- Moorhead, Minnesota- B.S.in Geography
~ SI. Cloud State University- SI. Cloud, Minnesota- M.S. in Geography
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Todd Pieper, Assistant Client Services Manager

Professional Skills

~ Understanding of all services offered by consulting staff and of all active projects scopes
~ Communicates with customers and staff regarding scope requirements and expectations

~ Coordination of client report development and internal documentation including monitoring
quality

~ Facilitating client report development between the customer and GeoComm project team

~ Providing on-site project management, attending on-site customer meetings, and analyzing
and verifying customer public safety systems

~ Internal company liaison for all consulting projects

~ Job coaching and professional development enhancement of project consultants

~ Developing sales documentation, proposals, sales strategies, and presentations

~ Profit and loss management

~ Consistently works with customers and consultants to manage schedules and ensures
project deliverables are met

~ Interviewing and recruiting public safety professionals as consultants and project managers

~ Six years of public safety-specific project experience

~ Experience supervising over 100 GIS 9-1-1 projects in 31 states
~ On-site GIS consulting for address conversion, including developing options and

recommendations for a solid GIS data set for plotting MSAG-valid addresses

~ On-site GIS consulting for multi-jurisdictional GIS departments providing options and
recommendations for GIS services and on-going maintenance

~ Developing and gaining approval of and implements goals, objectives, and budgets for the
Consulting and Project Manager operations of the Client Services Department

~ Policy and procedure development and implementation for consulting and project
management staff

Professional Experience

~ GeoComm, Inc. - SI. Cloud, Minnesota

Assistant Client Services Manager

Assistant Geographic Services Manager

GIS Supervisor

GIS Specialist

~ USDA - SI. Cloud, Minnesota

GIS Technician

~ Spatial Analysis Research Center, SI. Cloud State University- SI. Cloud, Minnesota

GIS Technician Intern

Education
~ SI. Cloud State University- SI. Cloud, Minnesota- B.S. in Biology; Minor in GIS
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Greg Murdock, Assistant Client Services Manager

Professional Skills
~ Understanding of all GIS-related services offered by GeoComm and of all active project

scopes
~ Communicating with customers and staff regarding scope requirements and expectations
~ Coordinating over 100 GIS/9-1-1 based projects in 34 states that are in progress or

completed
~ Six years of public safety GIS development and project implementation experience
~ Supervising and evaluatinga team of GIS and mappingtechnicians on schedules, workload,

and work progress
~ Providing on-site project management, attending on-site customer meetings, and field-

verifying mapping data
~ Process and quality check field data to assures quality control by monitoring and

implementing existing quality control programs and processes
~ Internalcompany liaisonforGIS development projects
~ Job coaching and professional development assistance and encouragement of GIS

professionals in his area
~ Managing GIS scope of services development and supporting sales of GIS services
~ Developing enhanced GIS processes and procedures for the Client Services Department
~ Interviewing and recruiting GIS professionals
~ Developing and gaining approval of and implementing goals, objectives, and budgets for the

GIS operations of the Client Services Department
~ Managing GIS project schedules to ensure timeliness and quality of deliverables
~ Coordinating and participating in the communications between customer and various

agencies
~ Training GIS Specialists to train customers on GeoSnap 9-1-1
Professional Experience
~ GeoComm, Inc. - St. Cloud, Minnesota

Assistant Client Services Manager
Assistant Geographic Services Manager
GIS Supervisor
GIS Specialist

~ Todd County, Minnesota GIS Department
GIS Technician

Education
~ Moorhead State University - Moorhead, Minnesota
~ Alexandria Technical College - Alexandria, Minnesota - GIS Program
~ UnitedStates MarineCorps - Professional Developmentand Management CourseWork
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Nate Ekdahl, Assistant Client Services Manager

Professional Skills

~ Understanding of all GIS-related services offered by GeoComm and of all active projects
scopes

~ Coordinating and supervising over 100 GIS/9-1-1 projects in 34 states
~ Efficiently managing the progress and quality control of new and continuing GIS 9-1-1

projects
~ Six years of public safety GIS development and project implementation experience
~ Job coaching and professional development assistance and encouragement of GIS

Specialists in his area
~ Providing on-site project management, attending on-site customer meetings, and verifying

field mapping data
~ Internal company liaison for GIS development projects
~ Supervising and evaluating two GIS teams based on schedules, workload, and work

progress
~ Managing GIS project schedules to ensure timeliness and quality of deliverables
~ Interviewing and recruiting GIS professionals
~ Set up and testing of GeoComm software packages
~ Advanced ability to perform GIS related procedures
~ Developing and gaining approval of and implementing goals, objectives, and budgets for the

GIS operations of the Client Services Department
~ Developing enhanced GIS processes and procedures for the Client Services Department
~ Coordinating and participating in the communications between customer and various

agencies
~ Working knowledge of different software packages such as: Maplnfo, ArcView 3.x, ArcGIS

9, GeoLynx,GeoPoint, Great Plains, and MicrosoftOfficeSuite
Professional Experience
~ GeoComm, Inc. - SI. Cloud, Minnesota

Assistant Client Services Manager
GIS Supervisor
GIS Specialist

Education
~ SI. Cloud State University - SI. Cloud, Minnesota - B.A. in Geography; Minor in Community

Development
~ Alexandria Technical College - Alexandria, Minnesota - A.A.S in Geographic Information

Systems
~ Supervisor/ManagerTrainingProgram - SI. CloudArea Chamber of Commerce
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Scott Wolhart, Assistant Client Services Manager

Professional Skills
~ Developing, gaining approval of, and implementing goals, objectives, and budgets for the

Implementation and Customer Support operations of GeoComm's Client Services
Department

~ Policy and procedure development for customer service support and implementation staff
~ Consistently working with customers and consultants to manage schedules and ensure

project deliverables are met

~ Ensuring implementation and customer support services are delivered in a timely manner
and exceed customer expectations

~ Understanding the scope of all active projects, communicating with customers and staff
regarding scope requirements and expectations, and assuring the installation and training
activities result in successful project completion

~ Extensive customer training experience and working in collaboration with professional
trainers to improve training services offered by GeoComm on all products

~ Manages an average of 60 active implementation projects
~ Personally implemented 85 E9-1-1dispatch mappingsystemsin 20 states
~ Developing and maintaining all internal operating procedures manual, documents, and

power points as new process and procedures are implemented in his area

~ Coordinating the purchases and delivery of third party products needed to fulfill project
deliverables, and communicates with third party vendor staff to ensure timely delivery of
required products

~ Coordinating business partner installations by assigning implementation and training
services, attending on-site meetings, and establishing communications procedures for
project management

~ Seven years of experience in Infonnation Systems
Professional Experience

~ GeoComm, Inc. - SI. Cloud, Minnesota
Assistant Client Services Manager
Implementation Specialist

~ SI. Cloud State University - SI. Cloud, Minnesota
Computer Lab Supervisor

~ TEC Interface Systems - Waite Park, Minnesota
Quality Assistant

Education
~ SI. Cloud State University- SI. Cloud, Minnesota - B.S. in BusinessComputer Information

Systems
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Evelyne Anker, Technical Writer

Professional Skills

~ Maintains a working knowledge of all GeoComm software

~ Works with technical staff to document step-by-step instructions for using GeoComm
software

~ Experience designing, developing, delivering, and administering effective hands-on
instructional programs that improve efficiency, increase productivity, enhance quality, and
strengthen financial results

~ 15 years instructional design documentation in specific industry

~ 15 years professional training experience

~ Cross-functional roles in instructional design, training and development, human resources,
process documentation, process improvement, and call center quality monitoring

~ Established training program for start-up organization with over 60 customer service
representatives

~ Designed curriculum based on adult learning principles, accommodating diverse learners in
customer service, sales, and troubleshooting

~ Wrote and instructed curriculum used to train staff on company's complex database system
for integrating customer billing, account maintenance, troubleshooting, and order entry

~ Developed and implemented department-wide quality monitoring criteria and checklist,
focused on customer interaction, process conformance and sales effectiveness

~ Xcel Energy's Xcellence Award recipient, as part of the five-member team creating
Astound's on-line methods and procedures reference for customer service

~ Built the human resources infrastructure "from scratch" for start-up company

~ Created and led the training department

~ Designed/developed company's train-the-trainer program focused on adult learning
principles and instructional design models

~ Facilitated the development of continuation training modules on controlling the contact, data
entry, safety, and workforce issues

Professional Experience

~ GeoComm Inc. - SI. Cloud, Minnesota

Technical Writer

~ Astound Broadband - Waite Park, Minnesota
Training Coordinator/Customer Services

~ Care Call, Inc. - Sartell, Minnesota

Human Resources Manager

~ AT&T / Northwestern Bell- SI. Cloud, Minnesota

Quality Analyst

Resource Manager

Data Analyst

Course Administrator

~ Sartell High School, Sartell, Minnesota

English/Social Studies Teacher
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Education
~ SI. Cloud State University - SI. Cloud, Minnesota - Master of Science in Information Media

Emphasis: Human Resources Development & Training

Graduate Assistant: SI. Cloud State University Instructional Development

Human Resources Intern: Pueringer

~ University of North Dakota - Grand Forks, North Dakota - Bachelor of Arts in English with
magna cum /aude and Phi Beta Kappa Honors

~ Career Enhancement: Society for Human Resource Management; AT&T Management
Development; Accelerated Learning Training Methods Seminar
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,t!nI:i1'J~~~i(i:Ron Bloom,.""". .i,'"(f~fb:"''''.;,,Communications Consultant
Professional Skills
~ Guided product teams in the development, delivery, and support of public safety products

and applications including E9-1-1; sophisticated 9-1-1; non-emergency 3-1-1 service, and
Illinois 9-1-1 public safety issues management

~ Piloted product teams in the development, delivery, and support of non-emergency 3-1-1
services across the 13 state SBC region

~ Successfully deployed 3-1-1 service in the cities of Chicago, Detroit, San Antonio, and
Houston

~ Managed SBC planning and marketing participation in annual Illinois APCO I NENA IICC
9-1-1 conferences

~ Directed 9-1-1 sales and operations teams enabling the implementation of over 125 E9-1-1
systems, encompassing over 200 Public Safety Answering Points and 2.5 million network
lines in the State of Illinois

~ Chair of Illinois Telecommunications Association (ITA) emergency services 9-1-1 committee
fostering improved relations between ITA member companies, the Illinois commerce
commission 9-1-1 staff, and the Illinois chapter of NENA

~ Spearheaded ITA member companies through the rewrite of the state 9-1-1 administrative
rule-making processes and development of an industry 9-1-1 implementation guide

~ Presenter at the annual Illinois APCO I NENA IICC 9-1-1 conference
~ Received Illinois NENA's "Excellence Award" for service to 9-1-1 and the Illinois chapter of

NENA
~ Consultant on wireless E9-1-1 implementationto State of Illinoisand local 9-1-1 systems
Professional Experience
~ GeoComm Inc. - SI. Cloud, Minnesota

Senior Account Manager

~ Acorn Consulting, Inc.
President

~ SBCIAmeritech
Public Safety Services - Associate Director - Product Management

~ Ameritech - Illinois

9-1-1 Emergency Services Product / Sales Support Manager

E9-1-1 Sales and Implementation - Senior Manager

Network Management - Systems Assurance Manager

~ Illinois Bell Telephone Company

Carrier Services - Assistant Manager

Network Operations - Assistant Manager - Switch Provisioning

Education

~ Certified NENA Emergency Number Professional

~ University of Illinois - Chicago, Illinois - Bachelor's Degree
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Jane M. Bevans,~li~~ifiiila, Local Project Coordinator

Professional Skills

~ Extensive experience providing project management for Geographic Information Systems
(GIS) and E9-1-1 mapping

~ In-depth understanding of the E9-1-1 addressing process, database management, and field
verification

~ Demonstrated ability to implement and manage the development of projects
~ Able to define, communicate, and fulfill contractual obligations, goals and break complex

issues into manageable parts

~ Extensive experience with various databases and mapping software
~ Proven ability to use a variety of applications to manipulate data to obtain quality end result
~ Proficient in Microsoft Access, Maplnfo, Mapping Operations Manager for E9-1-1, and

Microsoft Outlook

~ Familiar with Arc View, Arc Info, and Microsoft Team Manager
~ Excellent communication skills and the ability to establish long-term working relationships

with individuals within diverse industries
~ Exceptional skill facilitating problem-solving meetings with clients and representatives from

other industries

~ Manages E9-1-1 projects throughout the United States
~ Guest speaker at the NENA Conference in June 2000 on E9-1-1 addressing and

building/maintaining databases

~ Researching land ownership records accurately within limited time frames
~ Coordinating and scheduling surveying crews, client contacts, preparation of contracts, and

background research of land titles
Professional Experience

~ GeoComm Inc. - St. Cloud, Minnesota
LocalProjectCoordmator

~ Miller Management Services - Columbia, Missouri
Project Manager E9-1-1

~ Guarantee Land Title Company - Columbia, Missouri
Abstractor/Title Research

~ Miller Associates, Inc. - Columbia, Missouri
Survey Coordinator

Education
~ University of Missouri - Columbia, Missouri
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Stacen Gross, District Manager

Professional Skills

~ Assistant director of county planning department

~ Project administrator of five-county council of governments

~ Personally consulted with 102 units of county government

~ Managed $11 million in public project budgets

~ Obtained $3.5 million in project grants for units of county and local government

~ Managed the development of 72 countywide E9-1-1 systems

~ Defining, communicating, and fulfilling contractual obligations, goals, and breaking complex
issues into manageable parts

~ Excellent communication skills and ability to establish long-term working relationships with
individuals in diverse industries

~ Exceptionally skilled at facilitating problem-solving meetings with clients and representatives
from all industries

~ Coordinating and participating in communication between customers and various agencies
involved in a given project

~ Developing strategic marketing and sales plans for assigned GeoComm sales territory

~ Understanding of all GeoComm service products

~ Following sales process from initial prospective client contact through appropriate sales and
proposal presentations

~ Performing general management and coordinating activities on projects

~ Participating in tradeshows, as appropriate

~ Submit requests for proposals containing necessary background data
~ NENA Member

Professional Experience

~ GeoComm Inc. - SI. Cloud, Minnesota

District Manager

~ Elert & Associates of Iowa, Inc. - Stillwater, Minnesota

Project Manager

~ Metropolitan Area Planning Agency - Omaha, Nebraska
Community Development Planner

~ Washington County - Blair, Nebraska

Assistant Planner

Education
~ Iowa State University - Ames, Iowa- B.S.in Communityand RegionalPlanning/GIS
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Lori Clements. Account Manager

Professional Skills

~ Coordinating with customers on issues in regard to the communication plan and scope of
services for all projects

~ Understanding all GeoComm products, features, benefits, capabilities, and solutions
~ Submitting requests for proposals containing necessary background data
~ Participating in Trade Shows as appropriate
~ Performing general management and coordinating activities on projects
~ Dynamic, professional sales executive with 11 years of solid sales experience in the

geospatial industry
~ Exceptional people skills with ability to quickly establish customer rapport and maintain long-

term relationships
~ Proven ability to effectively work on multiple tasks, meeting deadlines, and easily adapting

to changing priorities
~ Skillful listener with ability to thoroughly understand client needs proposing winning solutions
~ Creative problem solver with the ability to propose innovative ideas, programs, and solutions
~ Successfully managed over 1000 customers from diverse industries within territory and

several named national accounts
~ Consulting with clients to understand business needs, tailoring solutions from a combination

of products to meet industry specific needs
~ Negotiating numerous enterprise deals with solutions including web services, enterprise

web, and client/server solutions
~ Conducting numerous executive level and technical presentations, seminars for audiences

of more than 300 people, and tradeshows within various industry segments
~ Knowledgeable in ArcGIS core product suite I ArcGIS Business Analyst I Business Analyst

on-line I ArcWeb Services, Microsoft Office (Word, Excel, Access, PowerPoint, Outlook,
Pivotal CRM, SAP, Miller Heiman Strategic selling, Achieve Global @ PSS, and Legacy
Arc/Info and Extensions / Basic AML I ArcView I MSWord I PowerPoint

~ Performing project oriented GIS technical services for governmental and commercial
contracts including geocoding, address updates, and developing and updating GIS data

~ Directly corresponded with the contracting organization as project lead, adhering to
timelines without supervision

Professional Experience

~ GeoComm Inc. - SI. Cloud, Minnesota
Account Manager

~ SC Design Group
Business Operations Manager

~ ESRI - San Antonio Regional Office - San Antonio, Texas
Senior Sales Executive

~ Office of Research Services UT Tyler - Tyler, Texas
GIS Technician

Education
~ UT Tyler - Tyler, Texas - Masters of Public Administration with Emphasis in GIS
~ Texas A&M University - College Station, Texas - Bachelor of Landscape Architecture
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2.7 Maintenance Overview and Costs

Provide an itemized summary of all proposed maintenance for the proposed solution,
which specifies each process, individual and/or the associated maintenance software
necessary to add, delete, update or change the final product delivered to the county and
costs for each component or item.

GeoComm proposes three maintenance options for the city of McAlester including:

1. Option One: GeoComm Maintenance

2. Option Two: GeoComm and the City of McAlester Maintenance

3. Option Three: The City of McAlester Maintenance

Option One: GeoComm Maintenance

GeoComm will update map data layers based on hard copy or digital resources provided
by or obtained from the city of McAlester for plotting wireline 9-1-1 calls. As needed,
GeoComm will:

~ Update the road centerline layer (located in both rural areas and municipalities)
with any additions, deletions, and/or corrections

~ Update the ESZ layer

~ Update the community boundary layer when there are annexations

~ Update the water features layer(s) with any additions, deletions, and/or
corrections

~ Update existing additionallayer(s)

~ Plot maps no larger than 36" x 36" showing: community boundaries, roads, road
labels, water features, and water labels (maximum of two per year)

~ Plot maps no larger than 36" x 36" showing the current ESZs for the county when
ESZs change (maximum of two per year)

~ Plot maps no larger than 36" x 36" showing the current ESZs for the database
provider when ESZs change (maximum of two per year)

GeoComm will update the MSAG and All database based on hard copy or digital
resources provided by the city of McAlester. As needed, GeoComm will:

~ Update the MSAG when new roads are added, ESZs are changed, and/or roads
are extended

~ Provide deletions to the MSAG, when necessary

~ Review any MSAG problems, as provided by the database provider (overlaps
with other MSAG entries)

~ Provide technical assistance with MSAG discrepancies

~ Geocode the MSAG to the map data and provide a findings report to The city of
McAlester

~ Work with the city of McAlester on fallout from the geocoding process to ensure
the map data and MSAG are current
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~ Request new ESNs from the database provider when new ESZs are created

~ Assist in the resolution of telephone records with missing addresses

~ Devise strategies of ensuring the ongoing 98 percent accuracy of the counties
All database

~ Make necessary phone calls to residents to ensure the ongoing 98 percent
accuracy of the counties All database

~ Provide assistance with telephone records that do not match the MSAG

~ Contact municipalities when residents within an incorporated community do not
have MSAG-valid addresses

~ Send telephone record updates to the telephone companies

GeoComm will update the address point layer based on resources provided by or
obtained from the city of McAlester. As needed, GeoComm will:

~ Update the address point layer with any additions, deletions, and/or corrections,
based on hard copy maps or digital resources provided to GeoComm. The city
of McAlester must provide accurate location infonmation or latitude and longitude
for the approximate placement of the address point.

~ Update address pOints with attribute infonmation based on infonmation provided
by the city of McAlester to GeoComm

~ Address added points and provide the new address within 72 hours to the city of
McAlester contact

~ Provide technical advise via telephone and fax in regards to unique addressing
situations

Option Two: GeoComm and the City of McAlester Maintenance

GeoComm proposes to assist the city of McAlester in adding field collected GPS data to
their master GIS data set. Option two is similar to option one with the exception of the
city of McAlester purchasing the GeoLynx DMS Mobile GIS Data Manager and collecting
data in the field to ensure a higher accuracy level.

GPS acquired updates will be completed by the city of McAlester utilizing GeoLynx DMS
Mobile GIS Data Manager. The two collection layers and custom form(s) provided as
part of the purchase of GeoLynx DMS Mobile GIS Data Manager will be used to collect
address points and roads. The city of McAlester may also choose to use these field
collection layers and custom form(s) to collect miscellaneous point and line features.

The city of McAlester will provide GeoComm with the shape files from GeoLynx DMS
Mobile GIS Data Manager that contains the fieldwork obtained for that time period via
CD or FTP site. Once received GeoComm will review the data for accuracy and add it
into the master GIS data set.

New roads will be added into the master road centerline layer and will be updated with
proper road names and address ranges as part of the wireline digital map data
maintenance. Address points will be added into a master address point layer and all
other features collected will be added into the miscellaneous layers.
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GeoComm will provide the updated map data layers to the city of McAlester via CD to
incorporate into the GeoLynx DMS Mobile GIS Data Manager for future fieldwork
reference. See requirement 3.7.2 in section 3.7 for a GeoLynx DMS Mobile GIS Data
Manager system description.

Additionally, GeoComm will update map data layers based on hard copy or digital
resources provided by or obtained from the city of McAlester for plotting wireline 9-1-1
calls. As needed, GeoComm will:

~ Update the road centerline layer (located in both rural areas and municipalities)
with any additions, deletions, and/or corrections

~ Update the ESZ layer

~ Update the community boundary layer when there are annexations

~ Update the water features layer(s) with any additions, deletions, and/or
corrections

~ Update existing additionallayer(s)

~ Plot maps no larger than 36" x 36" showing: community boundaries, roads, road
labels, water features, and water labels (maximum of two per year)

~ Plot maps no larger than 36" x 36" showing the current ESZs for the county when
ESZs change (maximum of two per year)

~ Plot maps no larger than 36" x 36" showing the current ESZs for the database
provider when ESZs change (maximum of two per year)

GeoComm will update the MSAG and All database based on hard copy or digital
resources provided by the city of McAlester. As needed, GeoComm will:

~ Update the MSAG when new roads are added, ESZs are changed, and/or roads
are extended

~ Provide deletions to the MSAG, when necessary

~ Review any MSAG problems, as provided by the database provider (overlaps
with other MSAG entries)

~ Provide technical assistance with MSAG discrepancies

~ Geocode the MSAG to the map data and provide a findings report to the city of
McAlester

~ Work with the city of McAlester on fallout from the geocoding process to ensure
the map data and MSAG are current

~ Request new ESNs from the database provider when new ESZs are created

~ Assist in the resolution of telephone records with missing addresses

~ Devise strategies of ensuring the ongoing 98 percent accuracy of the counties
All database

~ Make necessary phone calls to residents to ensure the ongoing 98 percent
accuracy of the counties All database

~ Provide assistance with telephone records that do not match the MSAG
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~ Contact municipalities when residents within an incorporated community do not
have MSAG-valid addresses

~ Send telephone record updates to the telephone companies

GeoComm will update the address point layer based on resources provided by or
obtained from the city of McAlester. As needed, GeoComm will:

~ Update the address point layer with any additions, deletions, and/or corrections,
based on hard copy maps or digital resources provided to GeoComm. The city
of McAlester must provide accurate location information or latitude and longitude
for the approximate placement of the address point.

~ Update address points with attribute information based on information provided
by the city of McAlester to GeoComm

~ Address added points and provide the new address within 72 hours to the city of
McAlester contact

~ Provide technical advise via telephone and fax in regards to unique addressing
situations

Option Three: The City of McAlester Maintenance

The city of McAlester will be responsible for all elements of maintaining the completed
GIS map data, addresses, MSAG, and All database. Using GeoLynx DMS GIS Data
Manager, MSAG Manager, and Mobile GIS Data Manager, the city of McAlester will
update their GIS map data layers, addresses, and MSAG. GeoLynx DMS decreases the
time and effort it takes to build and maintain quality public safety GiS data and 9-1-1
databases and increases quality and accuracy by providing structured and automated
QAlQC procedures. See requirement 3.7.2 in section 3.7 for a full GeoLynx DMS
system description.

The All database and MSAG maintenance processes will be determined by the
database provider and the city of McAlester.

2.8 Third Party Software Policy

Provide all licenses, policies, and procedures for using third party software applications.
It is the intention of the city to utilize this map in the dispatch offices and to have it reside
on individual workstations, or on a network server, if applicable. If the proposer utilizes
any software or programming that will require the city to obtain licensing or incur
additional expense needs to be clearly stated and included in the cost proposal as a
PER SEAT item.

GeoComm will not retain any rights of ownership, copyrights, or distribution rights for the
data created for the city of McAlester. Upon completion of the project, the data will be
delivered to the city of McAlester for use at their discretion. in addition, GeoComm has
an established level of security and follows standard operating procedures that eliminate
the risk of unauthorized access to confidential customer data.
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Because GeoComm's GIS data development processes are structured around our
software products we cannot guarantee the data specifications of third party software
are met. However, GeoComm can typically adapt field structures, attributes, and other
information to meet the specifications of third party software. Depending on the third
party software specifications additional costs may be required. GeoComm can provide
costs if data specifications are provided.

GeoComm's Family of Products was developed with a robust, open Application
Programming Interface (API) architecture. This means integration with any software
systems is easily accomplished. The API enables connectivity to any RMS or CAD
system. Because our API is a published specification available for any CAD or RMS
vendor, there are no known incompatible systems.

If the GeoLynx DMS GIS Data Manager module is purchased, the city of McAlester must
have ESRI ArcGIS software (version 9.2 or later) installed and licensed on the target
GeoLynx DMS PC. If needed, GeoComm can provide this license at an additional fee.

2.9 Single Point of Contact

The Proposer must designate a single point of contact for any questions regarding the
proposal submission.

Questions regarding GeoComm's proposal can be directed to GeoComm's Account
Manager located in Austin, Texas, Lori Sullivan-Clements. Lori can be reached by
phone at (512) 983-5674 or bye-mail atlclements@geo-comm.com.

2.10 Attachments and Certifications

The Proposer must label and attach any required documentation and/or certifications as
outlined in this RFP.

Proposer should provide as part of the submittal a STANDARD CONTRACT signed and
dated by the appropriate representative.

Attachments and certifications have been provided in Section 6.0 of this proposal. A
sample contract has been provided in Section 7.0.
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Geo
COrnrTl Section 3.0

Scope of Work

The purpose of the information provided in this section is to assist the Proposer in the
preparation of the proposal. The RFP is designed to provide interested proposers with sufficient
basic information to submit proposals meeting minimum requirements, but is not intended to
limit a proposal's content or to exclude specifications to evidence services or capability under
any proposal. The primary goal of these specifications is to provide a complete and
comprehensive rural addressing system for an Enhanced E-9-1-1 Emergency Communications
System.

3.1 Purpose

The City of McAlester is releasing the RFP to solicit turnkey proposals for the
development of addressing for rural Pittsburg County. The project also includes creating
GPS referencing for the city of McAlester. The Proposer shall provide responses to all
aspects of the project. Any additional software, database or network services necessary
should be included as optional services.

GeoComm proposes to assist the city of McAlester with the development of all policy
and practical applications to develop and implement a locatable addressing system for
the unincorporated portions of Pittsburg County. GeoComm understands some data is
available however it may not be accurate. This data will be used as a reference only for
this project. All data required of this project will be developed as outlined in this
proposal.

GeoComm has proposed the following services to provide a turnkey project to assist in
the implementation of E9-1-1 in Pittsburg County:

~ Project Management/Coordination

~ Public Awareness Assistance

~ Field Collection

~ Address Scheme Coordination

~ GIS Map Data Layer Development

~ Addressing

~ Quality Assurance/Quality Control (QA/QC)

~ Coordination with Local Post Offices and AMS

~ Notifications

~ Coordination with the City of McAlester Selected Database Provider

~ Coordination with Local Telephone Companies

~ MSAG Development

~ All Database Development

~ MSAG, Map Data, and All Database Synchronization
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~ Metadata Development

~ Maintenance Services (Three Options)

~ Optional Wireless Phase I Layer Development

~ Optional Surrounding Map Data Addition

In addition to these services GeoComm has also included optional considerations for
consulting services including:

~ City Address Consulting

~ E9-1-1 Implementation Consulting

~ Wireless E9-1-1 Implementation Consulting

Although, the RFP does not request consulting services, GeoComm believes the only
way to provide a completely turnkey project is to also help the county with implementing
this E9-1-1 system.

If dispatch GIS software is desired to rnake use of the GIS data developed throughout
this project GeoComm has also provided additional information for our industry leading
software, GeoLynx 9-1-1.

All services provided throughout this project will not cause disruption to the city of
McAlester's E9-1-1 capabilities in any way.

3.2 General Requirements

3.2.1 Project Understanding

Pittsburg County and The City of McAlester entered into an interlocal agreement
in July 2007. This would allow for development of coordinated mapping and
addressing for Countywide enhanced 9-1-1 services. The major population area
of the county, McAlester, has established Enhanced 9-1-1 landline service. The
City of McAlester has a standard addressing scheme, but no GPS points. Many
areas of the county are just route and box numbers. The McAlester city limits are
serviced by AT&T. Many parts of the county are serviced by several Incumbent
Local Exchange Carriers (ILEG's). This area will require all roads to be center
lined with information taken from existing maps or aerial photos and GPS
referenced. The goal of the successful proposer will be to create a
comprehensive map and data that will serve the city and county for years to
come.

GeoComm complies and has proposed solutions throughout this proposal
detailing our solution to meet the needs of the city of McAlester.
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The proposer will be responsible for making all necessary contacts and
arrangements with all providers involved with the proposed E9-1-1 addressing
(I.e. local telephone service provider(s), database service provider(s), USPS, or
any other related agency.) The proposer will be responsible for resolving any
conflicts that may arise with any service provider.

GeoComm recognizes the significance of establishing a working relationship with
key project stakeholders such as:

a. Local USPS and Regional USPS I Address Management Services
(AMS) - For most residents the newly assigned 9-1-1 address doubles
as a new mailing address. Both local and regional post offices play
an integral role in successfully converting, notifying, and supporting
the newly assigned addresses.

b. Telephone Companies - Each telephone company will convert all old
addresses to new addresses, assist in implementing the MSAG, and
assist in other networking needs.

c. Emergency Response Agencies - Emergency response agencies will
provide hard copy maps showing service areas and will be asked to
offer general support regarding the necessity of assigning new
addresses.

d. City Officials - The city officials will provide hard copy resource maps
and assist with identifying the location of addresses within corporate
limits, identifying municipal boundaries, and identifying official road
names within corporate limits.

e. Community Residents - Community support will be necessary during
the on-site field verification and survey process, implementation of
new address assignments, and for possible contact during database
development.

GeoComm will coordinate activities throughout this project with each of these
agencies to ensure a successful implementation of E9-1-1 throughout Pittsburg
County.

Another element to a successful project is the level of
support for the project by the residents. One way to
increase the level of support by residents is to keep
them informed about what to expect and updated on
the status of the project. Our experience tells us
there is always a certain amount of resistance to any
level of change. In order to raise the level of
acceptance to change, GeoComm has developed
several public awareness and educational materials.
GeoComm will coordinate with the city of McAlester
on establishing how these public awareness items will ~ ~_...-....._-_...
be used and in determinin g timelines for de ployment ::':=:".~'==""""':::-:'::~i':b-=-=,......--...-
of public awareness information.

3.2.2 Coordination with Service Providers

Io"O(AffCOUNTY'S ADDRESSING IS 1t8OUT

TO CHANGE_MId this is .,hyf
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This awareness and educational packet consists of:

a. Sample public awareness documents

b. Sample moratoriums and ordinances

c. Tracking forms

d. Definitions

e. NENA standards

f. Road naming suggestions

g. Press release examples

h. Various press release approaches

3.2.3 Organization Capabilities

The proposer must possess experience and capabilities in providing exceptional
leadership and organizational abilities in addition to the required skills and
services. This project will require ON SITE support and coordination and it is an
expectation that the proposer will identify the amount of time and personal
attention that will be given to this project.

Project management starts at GeoComm on day one with the development of a
project team. This team is made up of individuals from different areas of
expertise, each specializing in specific aspects of the project. The project team
will be introduced to the scope of the project at an internal project meeting. This
ensures everyone understands any nuances in the scope, the overall schedule,
and their individual responsibilities during the project

Immediately following GeoComm's internal project team meeting, the GeoComm
team will schedule a conference call with the city of McAlester team. At the
meeting, the overall schedule and project scope will be discussed. Upon
completion of this meeting, GeoComm will schedule monthly status conference
calls with the city of McAlester. The communication
during these calls is necessary to ensure timely
completion of the project.

During this project, GeoComm's GIS professionals will
prepare and send formal monthly status reports outlining
the following

~ Tasks completed

~ Tasks in progress

~ Anticipated tasks

~ Outstanding project issues

~ Schedule review

During the monthly conference calls, these items, as well as any other project
elements, will be discussed. GeoComm will communicate frequently with the city
of McAlester contact to ensure awareness of the status of the project and to
maintain on-going communication among project team members.
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Additional information regarding on-site meetings and project management have
been provided in section 3.6

3.2.4 NENA Standards

It is the intent to follow all nationally recognized protocol and NENA
STANDARDS as stated in Section 1.5 of this request.

As an ESRI Business Partner, the industry leader in GIS, and our significant
involvement in National Emergency Number Association (NENA) allows
GeoComm to provide you with products and services that exceed your
expectations. GeoComm's staff follows NENA standards and uses both ESRI-
based software and GeoLynx DMS, GeoComm's E9-1-1 GIS Data Management
software, daily to create data that adhere to industry standards.

3.2.5 County Mapping

Pittsburg County Commissioner previously contracted to provide the county with
mapping. A GIS aerial road map with GPS length and position accuracy was
developed with over 900 miles of county roads driven, mapped and digitized.
This excluded the city limits of McAlester. This data will be will be made
available to the successful proposer.

GeoComm will use information provided by the city of McAlester as a resource to
develop GIS data and addresses that adhere to the established addressing and
mapping standards set forth by the city of McAlester.

3.3 Rural Addressing

In the rural areas, the County wishes to employ a distance based structure numbering
system and use the Oklahoma State Grid System for most rural road identification.

The rural addressing work will require a great deal of local coordination by the
Proposer's field staff to ensure success. Fieldwork will entail the gathering of
geographic coordinates via the use of global positioning satellites (GPS). Points will be
gathered tied to the precise driveway locations of all rural residences. as well as the
precise locations of residences within the communities of the County for which
addressing has not yet been completed or complete house numbering data is not
available. This global positioning system will also be used to determine the precise
location of all rural roadways within the un-incorporated areas of Pittsburg County. Both
the roadway information and the driveway location will be determined with 3-5 meter
accuracy 95% of the time.

In addition to the GPS requirements, the Proposer will establish and maintain a close
working relationship with local county staff members as well as local and regional postal
officials. The proposal should address how these local officials will be kept informed of
progress that has been made and deadlines that have been established. The following
information relates to some of the expected work activities related to this phase of the
project. Details and timelines will be the responsibility of the proposer.
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The following are specific objectives and tasks related to the rural addressing phase of the
project:

3.3.1 Initial Postal Meetings

a. Conduct meeting(s) with City and County Officials

b. Explain addressing & mapping data collection process

c. Conduct county postmasters meeting

d. Explain rural addressing process

e. Obtain any maps available from postal service

3.3.2 Conduct Telephone Company Meeting

a. Meet with all telephone companies

b. Explain rural addressing process

c. Obtain any maps from the telephone companies

d. Set address revision schedules

e. Schedule MSAG construction

3.3.3 Background Data Collection

a. Obtain County tax property listing

b. Obtain mobile home property listing

c. Obtain county plat book

d. Obtain route sheets from postal service

e. Obtain maps from postal service & telephone companies

3.3.4 Field Data Collection

a. Utilize Global Positioning System (GPS) data collection

b. Calculate the longitude and latitude of each rural driveway location

c. Conduct interviews of the resident if appropriate

d. Collect additional residential information as needed

3.3.5 Assigning Rural Addresses

a. Plot all driveway intersection locations by latitude and longitude on the digital
map

b. Use software programs to calculate the new addresses

c. Submit converted addressing information to city for comment

d. Provide addressing database information to district post office for internal
processing

e. Assist district post office with final processing

f. Manage the distribution of new addresses

g. Handle questions related to address change notifications
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h. Provide local postal officials with on-going support

i. Train local staff members

j. Conduct public information meeting

GeoComm will complete each of these objectives and tasks throughout this E9-1-1
implementation project.

3.4 MSAG Development

The MSAG (Master Street Address Guide) is the database that is used to route E-9-1-1
calls to the proper answering point (PSAP) and to determine which emergency service
providers are responsible for responding to each address. The MSAG is therefore the
heart of an enhanced E-9-1-1 system as it provides the critical information to improve
the speed and accuracy of E-9-1-1 call management. Pursuant to industry standards,
the Proposer shall guarantee that a minimum 98% of the telephone subscriber records
contain MSAG valid street addresses.

Currently the MSAG is maintained through a central office. The Proposer is required to
develop a county-wide MSAG maintenance plan in a manner considered standard in the
industry. This information must meet all requirements as set forth by the National
Emergency Number Association (NENA).

3.4.1 Master Street Addressing Guide (MSAG)

a. Conduct an assessment of existing MSAG

b. Obtain Telephone Company records

c. Conduct an In-house comparison to MSAG

d. Correct errors

e. Adjust MSAG

f. Submit revised MSAG to database provider

3.4.2 Telephone Number Simulations

a. Coordinate the processing of the MSAG

b. Assess the results of the 1st TN Simulation

c. Adjust the MSAG database to conform to record discrepancies

d. Modify the telephone company database records

e. Re-submit revised database to database provider

f. Coordinate the 2nd TN Simulation

g. Make revisions

h. Verify 98% accuracy of records compared to MSAG

As a company that specializes in GIS, specifically for E9-1-1 wireline and wireless call
plotting, GeoComm knows the importance of accurate data. Of equal importance is the
synchronization of the primary data components for accurately locating origins of E9-1-1
calls: the GIS map data, 9-1-1 Database, and the Master Street Address Guide (MSAG).
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GeoComm understands there is currently a MSAG for the city of McAlester but that it is
requested that an entirely new MSAG be developed. Therefore, GeoComm proposes to
develop a countywide Master Street Address Guide (MSAG) and All database which
includes the city of McAlester and all incorporated municipalities. These are required
elements in any E9-1-1 implementation project. In order for calls to plot on a mapping
system in a 9-1-1 communications center these items must be developed to match the
map data layers. GeoComm will work closely with the city of McAlester chosen
database provider and all wireline telephone providers servicing Pittsburg County to
develop the MSAG and update the telephone records to incorporate into the All
database.

The following steps will occur to develop a quality MSAG and All database that matches
the map data layers developed throughout this project:

~ MSAG Development

~ MSAG Quality Assurance/Quality Control (QAlQC)

~ All Database Development

~ All Database, MSAG, and Map Data Synchronization

~ Coordination with Telephone Companies and E9-1-1 Network/Database Provider

MSAG Development

GeoComm will create the MSAG directly from the map data layers that have been
developed over the course of this project. GIS Specialists will use a GeoComm custom
designed program developed specifically for the creation of MSAGs. The layers used in
the creation of an MSAG include the telephone exchanges layer, road centerline layer,
and ESZ layer.

This program has been successfully used to create numerous MSAGs for many past
projects. GeoComm's experience working with a number of telephone companies and
database providers has allowed us to perfect the development of a new MSAG.

Our process of creating an MSAG directly from the map data is critical to the successful
implementation of an MSAG for several reasons; primarily for the direct synchronization
of the map data to the MSAG and, ultimately, to the All database.

MSAG QAlQC

Once the MSAG is created, the "preliminary" MSAG goes through a detailed quality
assurance process for final adjustments. Our internal QAlQC processes are as follows:

~ Conductvisual review

~ Verify entries for city streets

~ Identify any misspellings in street and community fields

~ Check that all necessary columns are populated

~ Convert to NENA format

~ Identify and correct any overlapping MSAG entries and correct

Once QAlQC is complete, the final MSAG will be forwarded to the database provider for
implementation.
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All Database Development

GeoComm will obtain telephone company subscriber records for each telephone
company servicing Pittsburg County and will use this data to create the countywide All
database. The telephone records provided by the telephone companies are confidential
and will not be distributed to anyone by GeoComm.

GeoComm database specialists will enter MSAG-valid addresses into the existing phone
records supplied by the telephone companies. Once complete, the resulting database
will be evaluated and tested to determine its level of accuracy. Any records without
MSAG-valid addresses will be researched to determine the nature of the errors.

In addition to working with the city of McAlester staff, city staff, USPS officials, and
telephone companies, database specialists will call phone numbers that may have an
uncertain address location - this is typically 25 to 35 percent of the residents. This
activity will continue until 98 percent of the telephone records contain MSAG-valid
addresses, exceeding the standard embraced by the industry. Prior to making phone
calls to the residents, the city of McAlester contact will be notified.

Synchronization of All Database, MSAG, and Map Data

Once the telephone subscriber records are developed, GeoComm will compare them to
the MSAG and map data layers. The comparison simulates the placement of an E9-1-1
call from every address that will be in the All database.

By simulating 9-1-1 calls from these addresses, GeoComm ensures addresses are
MSAG-valid and that these addresses display on the completed GIS map data layers.
This process confirms that the map data layers are compatible with the MSAG and that
only MSAG-valid addresses are contained in the All database.

As a part of our quality control procedures, the location of any missing road segments
will be determined at the time of the simulation. Any addresses without a corresponding
location on a road in the map data become apparent at this time. A list of roads missing
from the base map will be provided to the city of McAlester contact for identification of
their geographic location. Roads may be missing due to new constructions in the county
or cities. Missing road segment resources supplied to GeoComm either digitally or on a
hard copy map will be added to the road centerline layer. Any road updates will be
included in the MSAG. This enables GeoComm to add these roads as a final step in the
All database, MSAG, and GIS data development process.

Coordination with Telephone Companies and Network/Database Provider

Each telephone company servicing Pittsburg County will be provided with the subscriber
telephone records containing MSAG-valid addresses, once final QAlQC is complete.
The telephone companies will use these to update their records. GeoComm will work
with the telephone companies until not less than 98 percent of each telephone
company's records contain MSAG-valid, locatable addresses.

After a series of conference calls, conducted by GeoComm or the database provider, the
database provider will load the MSAG into their database system in preparation for
loading the telephone records from the local telephone companies. An electronic copy
of the MSAG will also be transmitted to the city of McAlester staff. GeoComm will
explain the MSAG layout and its purpose to the local staff at this time.
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Prior to final loading of the database for testing, the network and database provider, in
conjunction with GeoComm, will exhibit through testing and simulation that the MSAG is
at a minimum of 98 percent accuracy level. Typically, the local staff is expected to sign-
off on the MSAG.

The intent of this review and approval process is to familiarize the local staff with the
precise workings of the MSAG and All database. It also helps to confirm its accuracy
prior to the delivery of the MSAG and All database to the 9-1-1 network and database
provider. The network and database provider will supply the city of McAlester with the
proper forms for sign-off. Once the sign-off documentation is received, the MSAG and
All database will be made available for testing and live cutover.

3.5 System Mapping

The County wishes to have the successful Proposer develop a digital base map utilizing
the GPS centerline data gathered during the addressing phase of the project. This
centerline base map shall be developed in such a manner so as to reflect the County's
unique rural and city addressing schemes as elements within the map. Each line
segment shall be broken at no more than one-mile intervals and shall be provided with
the MSAG valid road name and the approved house number intervals for each line
segment.

3.5.1 Digital Map Data Base

a. Adapt existing map files for the base map creation

b. Utilize previously field gathered GPS Stream Data to adjust line segments

c. Store geographic information in its data base through listings and directories

d. Link and cross-reference by electronically threaded pointers

e. Tag each line segment and point in the map with unique attribute codes to
include:

1. Approved roadway names

2. Latitude/longitude coordinates

3. Political boundaries

4. Update and install the proper address ranges for each roadway in the
County

5. Depict all pertinent geographic features

6. Depict all Interstate, US, State, and County highways on the map

7. Depict all Township roads and City streets

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/GIS Mapping
and Database Development!
Maintenance SelVices

3-10



Road Centerline Layer

Prior to field collection GeoComm will develop a digital road centerline layer
using existing aerial images. Using an approved hard copy or digital base road
map provided by the city of McAlester, GeoComm will identify roads that will be
incorporated into the base road centerline layer. Aerial images will either be
obtained from the city of McAlester or publicly available aerial images will be
used. GIS Specialists will develop this new road centerline layer by tracing over
the aerial images at a zoom level of 1:386 feet for all of unincorporated and
incorporated Pittsburg County. This road centerline layer will be the foundation
for road centerline field collection. It will be incorporated into the Trimble GeoXH
GPS data collection software for reference during the field collection process to
ensure all public roads and private roads with more than three addressable
structures are field verified for positional accuracy and new roads not existing in
the initial road centerline layer are collected. Developing a road centerline layer
prior to field verification saves time in the field and results in cost savings to the
city of McAlester.

New roads or roads needing modification will become obvious in the field utilizing
the initial road centerline layer as a backdrop in the field verification software. All
public and private roads within unincorporated and incorporated Pittsburg County
will be field-verified by GIS Field Specialists for possible field collection. Roads
that were not created in initial road centerline layer
development or roads needing modification will be
collected in the field utilizing Trimble GeoXH GPS data
collection software. Some reasons roads need to be
field collected include:

~ it did not exist on aerial images

~ it was not on the base map as a public roadway
and it did not appear on the aerial images that
there was three addressable structures on it,
therefore not initially classifying it as a road

~ it has been re-constructed and was not reflected
on the aerial images

~ additional lanes were added

Collecting this data will result in a GPS stream data layer of any road needing to
be added or modified. GIS Specialists will add new roads to the road centerline
layer by tracing over the GPS stream data at a zoom scale of 1:386 feet. Any
roads that need to be modified will be coded in the field as needing modification
and will be adjusted to the GPS stream data at a zoom scale of 1:386 feet. The
end map product will be a base map depicting all public roadways within
unincorporated and incorporated Pittsburg County.

After updates are complete the road centerline layer will be enhanced by GIS
Specialists to work in a dispatch GIS system for locating wireline E9-1-1 calls.

City of McAlester, Oklahoma

E9-1-1 Rural Addressing/GIS Mapping
and Database Development!
Maintenance Services

3-11



Field Name Description

PREDIR Street pre-directional

PRETYPE Street type

STREETNAME Street name

STREETTYPE Street type

SUFDIR Suffix direction

LEFT_LOW Low left address range

LEFT_HIGH High left address range

RIGHT_LOW Low right address range

RIGHT_HIGH High right address range

RDCODE Road surface type

ROUTING Routing code (yes or no)

ONEWAY One way or two way roads

DEADEND Dead end (yes or no)

ESN_L Unique ESN left side of road

ESN_R Unique ESN right side of road

VOIP_ESN_L Unique VolP ESN left side of road

VOIP_ESN_R Unique VolP ESN right side of road

COMM_L Community left side of road

COMM_R Community right side of road

Roads will be broken every one mile and at emergency service zones, municipal
boundaries, and intersections. Using a series of topological quality control
procedures, roads not broken and areas where end nodes are not snapped
together will be identified. After centerline validation, GIS Specialists will break
roads accordingly and snap segments to create topological accuracy at each
node. This process creates a sound topological road network, which ensures the
proper interpolation of addresses.

Once road segments are developed and broken, the following minimum attribute
fields will be added to the road centerline layer:
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After necessary fields are added, GeoComm will add road name and address
range attributes to the layer to depict the approved road naming and addressing
schemes for the cities and the county. Depending on the addressing scheme
agreed on, GIS Specialists will use resource materials provided by the city of
McAlester to assign road names to each road segment. Standards previously
set by both the USPS and NENA will be employed to ensure road names meet
industry standards. Any roads with three or more residences will be identified on
a hard copy map and provided to the city of McAlester contact for verification and
road name assignment. Upon receipt of the approved information, GIS
Specialists will attribute the newly named roads with the appropriate road name.

Driveways Layer

In addition to the road centerline layer, GeoComm will complete the same steps
for all unincorporated driveways in Pittsburg County. GeoComm will initially
develop a driveways layer utilizing aerial images. GIS Specialists will develop
this driveways layer by tracing over the aerial images at a zoom level of 1:386
feet for all unincorporated Pittsburg County. This driveways layer will be the
foundation for driveways field collection. It will be incorporated into the Trimble
GeoXH GPS data collection software for reference during the field collection
process to ensure all driveways in unincorporated Pittsburg County are field
verified for positional accuracy and new driveways, not existing in the initial
driveways layer, are collected.

New driveways or driveways needing modification will become obvious in the
field utilizing the initial driveways layer as a backdrop in the field verification
software. All driveways in unincorporated Pittsburg County will be field-verified
by GIS Field Specialists for possible field collection. Driveways that were not
created in initial driveways layer development or driveways needing modification
will be collected in the field.

Collecting this data will result in a GPS stream data layer of any driveway
needing to be added or modified. GIS Specialists will add new driveways to the
driveways layer by tracing over the GPS stream data at a zoom scale of 1:386
feet. Any driveway that needs to be modified will be coded in the field as
needing modification and will be adjusted to the GPS stream data at a zoom
scale of 1:386 feet. The end map product will be a layer depicting all driveways
within unincorporated Pittsburg County.

3.5.2 Map Layers Provided

Create individual layers of information for existing map files:

1. Streets (Interstate, US, State, County, Township and City Roads)

2. Railways

3. Boundaries (Corporate, County, Township, City, and Tribal if provided)

4. Areas (Parks, Cemeteries and Monuments)

5. Point Data (all addressed structures including Schools, Churches,
Hospitals, Airports, Fire Stations, Cell Towers, Pay Phones, etc.)

6. Water Features

City of McAlester, Oklahoma
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Layer Name Development Procedures

Streets (Interstate, US, State, As described in Section 3.5.1
County, Township and City
Roads)

Driveways Layer As described in Section 3.5.1

Railways GeoComm proposes to obtain the railways layer from publicly
available data. GeoComm will attribute each railway with its
corresponding name and contact information if information is
provided by the city of McAlester.

Boundaries (Corporate, GeoComm proposes to obtain the community boundaries layer
County, Township, City, and from publicly available data for all of Pittsburg County.
Tribal if provided) Updates will be made to this layer based on hard copy or dig~al

resources provided by the municipalities. Based on the
provided resources GeoComm will also update existing
community name attributes, if necessary.

Areas (Parks, Cemeteries and GeoComm proposes to obtain the areas layer from publicly
Monuments) available data. GeoComm will attribute each feature with its

corresponding name, address, one to five word description,
and contact information, if information is provided by the city of
McAlester.

Point Data (all addressed As described in Section 3.9
structures including Schools,
Churches, Hospitals, Airports,
Fire Stations, Cell Towers, pay
Phones, etc.)

Water Features GeoComm proposes to obtain the water features layer(s) from
publicly available data. GeoComm will attribute each feature
with its corresponding name, if information is provided by the
city of McAlester.

7. Fire Districts

8. Ambulance service boundaries

9. Law Enforcement Areas

10. Emergency Service Zones

11. Telephone Company Exchange boundaries

GeoComm will develop the layers in the table below as described.

City of McAlester, Oklahoma
Eg.1.1 Rural Addressing/GIS Mapping
and Database DevelopmenV
Maintenance Services

3-14



layer Name Development Procedures

Fire Districts GeoComm will provide the city of McAlester with hard copy
maps of the county to depict the fire districts on. Alternately,
we can provide each fire agency with maps to depict their
boundaries on. Once this map has been received GeoComm
will develop the fire districts layer based on the boundaries
provided by the city of McAlester. This layer will be a polygon
layer representing the geographic extent of the unique fire
districts response zone. The fire districts layer will be attributed
with unique responder names.

Ambulance service boundaries GeoComm will provide the city of McAlester with hard copy
maps of the county to depict the ambulance service boundaries
on. Alternately, we can provide each ambulance agency with
maps to depict their boundaries on. Once this map has been
received GeoComm will develop the ambulance service
boundaries layer based on the boundaries provided by the city
of McAlester. This layer will be a polygon layer representing the
geographic extent of the unique ambulance service response
zone. The ambulance service boundaries layer will be
attributed with unique responder names.

Law Enforcement Areas GeoComm will provide the city of McAlester with hard copy
maps of the county to depict the law enforcement areas on.
Alternately, we can provide each law enforcement office with
maps to depict their boundaries on. Once this map has been
received GeoComm will develop the law enforcement areas
layer based on the boundaries provided by the city of
McAlester. This layer will be a polygon layer representing the
geographic extent of the unique law enforcement response
zone. The law enforcement areas layer will be attributed with
unique responder names.

Emergency Service Zones GeoComm will combine the fire districts, ambulance service,
and law enforcement boundaries and to develop the ESZ layer.
There will be one boundary for each set of unique responders.
A unique ESN will be assigned to each boundary.

Telephone Company Exchange GeoComm will provide one hard copy map to each telephone
boundaries company servicing the city of McAlester to depict their

telephone exchange boundary on. Once these maps have
been received GeoComm will develop the telephone company
exchange boundaries layer based on the boundaries provided
by the telephone companies. This layer will be a polygon layer
representing the geographic extent of the unique telephone
exchange. The telephone company exchange boundaries
layer will be attributed with telephone company and unique
exchange names.
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3.6 Project Management Services

Throughout the duration of the project the Proposer shall coordinate regularly scheduled
project coordination meetings held at the local city or county offices. Whereas the
scheduling of these meetings vary somewhat depending upon the project and the stage
of development, it is understood that these meetings shall be held no less than monthly
during this project.

3.6.1 Coordination Activities

The proposal will identify the individual that will serve as the primary project
manager and coordinate all aspects of the project.

3.6.2 Review and report the results of rural addressing program

The proposal will identify the individual that will review the project progress and
make periodic status reports.

3.6.3 Review and report the results of MSAG development

The proposal will identify the individual that will review the project progress and
make periodic status reports.

3.6.4 Review and report the results of mapping development

The proposal will identify the individual that will review the project progress and
make periodic status reports.

3.6.5 Coordinate with telephone companies to update their records with new E-9-
1-1 addresses

The proposal will identify the individual that will coordinate with telephone
providers and the process that will be used to update MSAG records and make
periodic status reports.

3.6.6 Provide periodic status reports and a Completion Analysis Report

The proposal will identify the frequency of status reports and the format of the
Completion Analysis Report.

GeoComm knows the importance of accurate addressing information and recognizes the
challenges associated with developing and maintaining this information. The key to a
successful project relies heavily on strong project management. GeoComm proposes to
assign one of our highly skilled Project Coordinators to assist GeoComm's GIS team in
the overall project management for the city of McAlester project. Our Project
Coordinator will be responsible for assisting the county and the GIS project team by
coordinating project activities including, providing monthly status reports, attending six
quarterly on-site meetings, conducting monthly conference calls with the city of
McAlester and project team members, and providing a completion analysis report.

GeoComm anticipates the majority of the city of McAlester project management services
will be completed using conference calls to the various cities, county officials, and county
postmasters. We have found on projects similar to the size and scope of the city of
McAlester project that this process allows for continuous updates on project status while
reducing project costs. Our proposal includes a total of six quarterly on-site meetings
with the officials for information gathering which we have found to be sufficient on similar
projects. If the county requires monthly on-site meetings, GeoComm will meet this
requirement and will provide pricing for the additional meetings at the county's request.
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Project Coordination Activities

GeoComm's project management activities will include the following:

~ Monthly status reports for the duration of the project (18 months)

. Status of rural addressing

. Status of MSAG development

. Status of mapping development

~ Six quarterly on-site meetings

. Status updates

. Meetings with local officials

. Postal meetings

~ Monthly status conference calls

. Postal coordination conference calls

. Database and MSAG status conference calls

~ Completion analysis report

Project Plan
The project will be initiated with a project kickoff meeting where GeoComm staff
members present our specific approach to the project and the anticipated project
schedule. This meeting allows the city of McAlester staff and project team members to
familiarize themselves with the staff members of GeoComm and with our specific
approach to the project. This helps manage the expectations of all stakeholders as we
jointly agree on the outcome for the project. The meeting agenda includes:

~ Introductions: City of McAlester project team and GeoComm

~ Reviewing project objectives and goals

~ Identifying local telephone companies

~ Establishing and jointly accepting responsibilities

~ Developing project timeline, including periodic progress reporting

Following the project kickoff meeting, GeoComm will coordinate initial postal meetings
with the county and key stakeholders including any involved cities, county officials, and
county postmasters. During these initial meetings, GeoComm will collect and review
existing city and county maps, and we will explain the process for collecting, reviewing,
and converting the current addresses in the city of McAlester.

A key to developing data for cities are the resources provided. GeoComm's Project
Coordinator and the GIS project team will work with the cities to determine available
resources depicting the cities current address scheme, road names, and additional
information. If no resources are available GeoComm will provide the cities with hard
copy maps to indicate this information. Coordination with these cities will involve
identifying what is needed to have a complete E9-1-1 system and what steps they can
take to fix any minor addressing issues. We have included optional services in the event
that a city or cities require more detailed support from GeoComm in Appendix B.
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GeoComm will also begin meeting with telephone companies to familiarize them with the
addressing process and to develop a schedule for address updates. We anticipate that
the majority of the meetings will be conducted via telephone and as necessary during
the quarterly meetings, will meet on-site with telephone companies to ensure the desired
outcome of the project.

In addition to the six quarterly on-site meetings, GeoComm will provide monthly status
reports. The monthly status reports will provide a status on mapping, MSAG and All
database development, and coordination with the telephone and database providers.
The 18 monthly status reports will be followed by a monthly status call. These calls will
be used to provide status updates and will allow for further discussion on the status
report items. These meetings are particularly useful when there are delays with
receiving data from the telephone companies, postal service, and local addressing
authorities.

At the end of the 18 month project period, GeoComm's Project Coordinator will provide a
completion analysis report, distributed as a digital .pdf file to the county. The report will
provide an overview of the project and will outline the work that was completed over the
previous months. This report will be similar in nature to the addressing packet provided
at the start of the project but will provide post project information such as final
addressing scheme, total number of database and MSAG records, overview of current
processes for updating the MSAG, E9-1-1 database, and the map data.

3.7 Optional Considerations

The Proposer shall also provide the City of McAlester with the option of purchasing
software and/or hardware capable of displaying and/or assigning new addresses and
adding/maintaining features to the GIS map files.

3.7.1 Address & Map Maintenance System

a. Must calculate position from satellite and fixed site signals and use differential
processing to obtain 3-5 meter accuracy 95% of the time

b. Full range of drawing tools including: point, line, polyline, polygon, text, along
with virtually unlimited user customizable styles for graphic objects

c. Software must allow the user to edit existing MSAG or create new MSAG
entries

d. Software must allow for the printing and editing of hard copy map documents
such as map books or wall maps

e. Provide printer/plotter recommendations and pricing

GeoComm's E9-1-1 GIS Data Management software meets each of the
requirements listed above. A complete system description is on the following
pages. Because GeoLynx DMS is a toolbar within ESRl's ArcMap, GeoComm
recommends any standard printer and/or plotter.
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3.7.2 Provide Address Management Software Tool(s)

Proposer will provide the county and municipality with an appropriate set of
computer programs and support documentation to maintain the GIS and E-9-1-1
databases and will provide training in their usage. Included within this set of
programs must be software programming capable of generating new roads and
address numbers. This software must be user friendly and have the ability to
create road and address information simultaneously. This software must enable
the county to maintain the information without the aide of the proposer except in
a technical support role.

GeoComm proposes GeoLynx DMS along with ESRI ArcView software.
GeoLynx DMS helps public safety and GIS professionals build and maintain high
quality data for and 9-1-1 dispatch mapping systems and CAD and is an
addressing and MSAG data management application. GeoLynx DMS adds a
toolbar to ESRl's ArcMap that exposes features and functions specific to
maintaining public safety GIS data that are not present in the standard ESRI
ArcGIS product from ESRI: address assignment, address range creation,
wireless cell sector maintenance, atlas generation, MSAG and CAD geofile
management, and a broad range of quality assurance and quality control
(QAlQC) audits. GeoLynx DMS decreases the time and effort it takes to build
and maintain quality public safety GIS data and 9-1-1 databases and increases
quality and accuracy by providing structured and automated QAlQC procedures.
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DMS
What will GeoLynx OMS do for you?

~ Decrease the time and effort to build and maintain quality public safety GIS data
and 9-1-1 databases.

~ Increase quality and accuracy by providing several automated QAlQC
procedures, specifically designed for 9-1-1 GIS data management.

~ Build and maintain high quality data for 9-1-1 and CAD dispatch mapping
systems.

~ Serve as an addressing and MSAG data management system.

~ Provide operational functionality to users across all licensing levels of ArcGIS
(ArcView, ArcEd it, and Arclnfo)

~ Add a new ArcMap toolbar providing common GIS for 9-1-1 functions including:

~ Assign Address, Find Address, Batch Address Assignment, Batch Geocoding,
Address Range Assignment, Flip and Split Street tools, QAlQC audits.

~ Build CAD geofiles with the MSAG Manager add-on module

Features

~ Deployable in modules for specific end-use:. GIS Data Manager for GIS data
management, discrepancy
management, and atlas building

. MSAG Manager

. Mobile GIS Data Manager for "in-the-
field" GPS work

~ Built on the ESRI ArcGIS platform it supports ESRI
SDE and interfaces with enterprise class commercial
grade DBMS's such as Microsoft SQL and Oracle, and personal and enterprise
geodatabases.

~ Built in wireless cellular sector manager at no additional cost.
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When GeoLynx DMS is installed, a new toolbar is added to
i:J ArcMap. Each button on this new tool bar performs different

functions for maintaining public safety and CAD mapping
GIS data and tabular databases.

This toolbar may be docked at the top or side of the
ArcMap screen or may be free floating. You may change
button icons or remove or change text labels for buttons
using the standard tool bar configuration options in ArcMap.

GIS Data Manager

Display Vertices/Nodes Tool is a toggle button that will
display the nodes on the street centerline layer and can
display different colored nodes based on the number of
meeting nodes at one point. This tool can also display the
vertices on the street centerline, ESN, and community
boundary layers. The color, shape, and size of the symbols
used are configurable.

Display Direction Arrows Tool is a toggle button that will
display arrow heads on street segments indicating which
way the street is digitized. The color, size, and number of
arrowheads per segment (one to five) is configurable.

Split Street allows you to interactively split a street into
two segments with one click. All address ranges will be
recomputed for the two new segments and all other static
attributes will be propagated to the two new features. This
function is especially useful when streets cross an ESN or
township boundary and need to be split.

Flip Street allows you to flip the direction of any selected
street segment with one simple click. Flip Street exactly
reverses the topology of a street centerline, flipping the
digitized direction of the street segment.

This tool Is useful when your addressing scheme requires
addresses increasing from east to west and you have
nonconforming street segments. Street direction is also

important for routing and driving directions along one-way streets in dispatch mapping
software.

GeoLynx DMS Toolbar
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GeoLynK DMS

/ Display Vertices/Nodes

... DisplayDirection Arrows

.:s, Split Street
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~ GeoCoding
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/. dear Graphics
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Assign Address automatically computes a locatable address (house number and street
name) for a point on the map, such as newly collected GPS points. The "current
address" displays the current address of the point, if there is one, and then the new
address, based on the current street centerline layer.

3 GtIO'tIS\ ___t__u~ ~uu.n ' '_.

Address by cursor allows the user to either create a new point or select an existing
point in the address layer and assign an address to it calculated from a "mouse up"
event. The address is assigned based on the nearest segment to the cursor when letting
up on the mouse button. This allows users to address a point from a street segment that
may not be the closest segment to the point.

Address by latitude and longitude opens a dialog box where the user can specify the
latitude and longitude to create a new point. The tool can also calculate the new
address for the new pOint or the user can type in the new address manually. With a click
of a button, the new point is added to the map.
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Batch Address is similar to the Assign Address tool described above, except it can run
on a selection of multiple address points. The user can, with one click, automatically
assign an address to one point and then zoom the map to the next location and
automatically assign an address to the next point, while still manually verifying each
address before moving to the next address. Alternatively, the user may choose to
simply compute new addresses for all points in the selection without stopping to validate
each address. Address reassignment due to street name change or address
assignments for new developments are quickly computed with Batch Address.

Dloomto_

Update AI

Find Address allows you to type in an address to locate it on the map. The tool will
convert the address into an x, y coordinate based on the current street centerline layer
and refining search layer such as the Emergency Service Zone layer, and will then place
an icon on the map and zoom to the location. If the exact address is not found, you are
given options to help you find it.
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Geocoding allows the user to verify addresses in a tabular database to the map data.
GeoLynx DMS allows you to browse to a table containing multiple addresses and then
have the software attempt to convert the addresses into x, y coordinates based on street
name and address range attributes in the street centerline layer, as well as refining
information from another layer such as an Emergency Service Zone layer.

Addieoi
1 103 E HILLTOP DR
2103SASHS1
3 104 HILL TDP DR
4 104 N PINE S1
5 104 WILLARD AVE
6 104 HARVARD AVE
7 105 E S1 CLARE AVE

ESN
700
780
780
780
700
780
780

Re$1)It

Pass: Exact match found .!~
Pass: Exact match found

Pass: Exact match found

Pass: Exact match found

Pass: Exact match found

Pass: Exact match found
Pass: Exact match found ~

~.
o Zoom to Selected

!;;eo~ode Table ~elect Table
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Range Grid and Range Linear enables you to assign address ranges to a single
selected street centerline segment, or multiple selected street centerline segments.
There are two types of address ranging supported: linear address ranging which assigns
a fixed number or address numbers per lineal distance, and grid address ranging which
assigns addresses based on a grid address scheme.

Grid Linear

~ Address Ranges

.
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Assign p,ddress Ksng2s: Ljn:~'r

I
I
I

I

o Starting add'ess on the left side of the street

I
~how Arst Range .1

Assign Ranges

Range Road by Points calculates and assigns new road centerline ranges based on
the address numbers of the points near the segment.
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Edit Cell Sectors opens a control panel for creating and maintaining Phase I wireless
cell sectors. NENA recommend fields for cell sector GIS data are included in the tool.
You can edit an existing sector, create a new sector, or delete a sector.
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QA/QC Audits opens a list of available quality assurance and quality control audits.
These audits enable you to check quality of your GIS data and to proactively determine
errors. There are six broad categories for these audits: Address Attributes, Street

Centerline, ESZ Boundaries, Community
Boundaries, User Edit Reporting and Multi-Layer
Topology.

A summary description of each QAlQC Audit
follows:

Address House Number Proximity Check
identifies addresses on the same street with
house numbers that are too close together.

Missing Address Attribute Check identifies
addresses that are missing primary search data.

Address Sanity Check assigns addresses against
automatically computed "best fit" addresses. This
identifies if an assigned address is clearly
different from what is expected based on street
centerline attributes for the location.

Street Centerline Address Range Check identifies
overlapping house number ranges on street
centerlines with the same street name attributes.

Street Centerline Topology Check identifies invalid
dangles (street start or end points that are not
connected to any other streets and that are not dead-
ends, as well as for intersecting streets that are not
broken at intersections). This topology tool is designed
by GeoComm for street centerlines, and is much easier
to use than built-in ESRI ArcGIS topology tools and
includes a fuzzy tolerance value to accept marginally
imprecise data as acceptable, if desired.

Street Centerline Missing Attribute Check identifies
streets with missing street name, address range, or zero range attributes.

Street Centerline Road Name Check identifies streets attributed with non MSAG-valid
street names.

Street Centerline Length Check identifies street centerline segments greater or less than
a specified length.

ESZ Boundary Topology Check identifies gaps or overlaps in the emergency service
zone layer.

ESZ Boundary Missing Attribute Check identifies emergency service zones with missing
primary search key attributes.

ESZ Boundary Duplicate Check identifies emergency service zones with the same
emergency service zone number (ESN).

ESZ Number Check and Community Boundary Name Check identify if street names and
community names are MSAG-valid. This is similar to the Street Centerline Name Check.
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Community Boundary Topology Check, Community Boundary Missing Attribute Check,
and Community Boundary Duplicate Check are the same as the similarly named ESZ
audits above, except they operate on the community boundary layer instead of the
emergency service zone layer.

User and Feature Edit Date Check runs a report describing when features in map layers
were edited and by whom.

Multi-Layer Topology Check identifies street centerlines that cross emergency service
zones or community boundaries but are not broken at intersections. It also checks for
streets that run along ESZ or community boundaries but where a 1 for 1 node correlation
is not found.

All audits generate reports that can be saved, printed or emailed. Users can easily
navigate the map to an issue location by double-clicking a row on the result grid on any
of the QAJQC audit windows. Audits may be run on the entire data set or on selected
portions of the map, such as recently edited areas.

Discrepancy Management is a feature included in GIS Data Manager that offers
interoperability between GeoLynx DMS and
GeoComm's Dispatch Mapping Software,
GeoLynx 9-1-1 and GeoComm's web-GIS

E>.IS/...D~.'_R"'" system, GeoLynx EOC. End-users of
GeoLynx 9-1-1 and GeoLynx EOC may log
ANI/All errors as well as GIS errors manually
using auto-assisted error forms. Additionally,
GeoLynx 9-1-1 captures some types of errors
automatically with no user interaction
required, such as unmapped 9-1-1 calls, and
Phase II wireless 9-1-1 call coordinates falling
outside of the Phase I cell sector reported for
the same call.

GeoLynx DMS allows data managers to query
open issues, generate reports and graphs
about discrepancy loads, and to close issues
after they have been handled.

Discrepancy Management can be opened
",,,wI ~...I!;""1 t...j.1;Mi Ie;... <I £:'1 from the GeoLynx DMS toolbar. Opening a

GIS error report in GeoLynx DMS will red-line
the area of the problem on the map, and ArcMap will zoom to the location.

ANI/ALII GIS ["UI Aepm!

IUser: I user3 PSAP

ID.'. I '/1iJ200.
jTime:.18:"S:2"PM

OANI/AUEn..R~

Kl

MIN X: 505237.5289"'6869
WIN Y: 2613158.697832"3
MAXX; 527259.2037"'9945
WAXY: 2602095.8-4072663
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GeoLynx DMS Atlas Generator is an additional toolbar that is bundled as part of
GeoLynx OMS GIS Data Manager at no additional cost. The Atlas Generator is based on
a popular developer example application available from ESRI. GeoComm has added

custom programmed features to the
ESRI atlas application and
packaged it under GeoLynx OMS,
and now provides on-going support,
maintenance, and continued
development of the tool. Once an
atlas template is constructed the
user can generate an emergency
atlas with an index and references

". for the entire jurisdiction with a.: single click.
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MSAG Manager

MSAG Manager opens the MSAG and CAD geofile management window. This feature
enables you to create MSAG and CAD geofiles from GIS data, as well as to maintain
existing MSAGs and geofiles.

The MSAG manager includes the following features.

~ Sort MSAG/geofile by
multiple fields

~ Quick pull down lists
for fast searching by
street, community, or
ESN

~ Audit to compare
current GIS map data
against current MSAG

~ Import and export

~ Create an MSAG or
geofile from GIS data

~ Create changes in
GIS and automatically coordinate them with the MSAG

~ Print and e-mail MSAG\geofile listings

~ Audit to check
MSAG/geofile for
overlapping ranges
and invalid entries
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~ Print and e-mail MSAGlgeofile change orders

~ Map navigation tools and select I deselect small areas

~ Build entire MSAG/geofile from GIS or from just a partial GIS selection such as a
new subdivision

All changes to an MSAGlgeofile are kept in a cumulative change log. The change log
history can be queried and printed or e-mailed at any time.
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For building MSAGs or geofiles from GIS data, the build window lets you select layers
and fields to use in the process.

To create a geofile instead of an MSAG, simply add more GIS data layers to the
process, such as police beats, secondary responders, map grids, hazmat zones, etc.
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Mobile GIS Data Manager

GeoComm, an ESRI authorized business partner and value-added reseller, is able to
offer our customers the top of the line GeoColiector. This product pairs ESRl's ArcPad
with Trimble's GPScorrect software on a GeoExplorer 2005 series handheld unit.

The GeoLynx DMS Mobile GIS Data

'" <d'... __ !- __
"'"

Manager installed with the
ii! EHHI..n p,,~;;" .=i _-' "j;, '''''I';; ESRI GeoColiector greatly

-~~pllS~ ~...I'IiDSnet . ~~ ~_~~~ ~..~ . ~~ streamlines and
_<'~~

~~1z1'nlor .~"""'!!!Q.eri!s ~N$Aij~ ~fdC(,:f
enhances the ArcPad

~ user interface with new

I' -:;,-:;."
P "::."::-::."'_ tools for collecting 9-1-1

I - . ~ address points and

I

=~ ~:-=:::::,-- road centerline GPS
=: ~

<@!~...~~- data.
S<Ui:e SeIodiIIn

,;;'E-t~~

~= ~_~_"'" GeoComm has added
i:::~__ ~I severalcustomGPS

data collection templates to ArcPad for capturing 9-1-1 and CAD map features
in the field, such as fire hydrants, address locations, and road centerlines.

GeoComm's GeoLynx DMS
Mobile GIS Data Manager consists
of:

to: ACOG.mxd
-

ArcMap
-

Ardnfo

~ GeoComm's Customized
Feature Tools

~ A GPS Antenna

~ GeoColiector. GeoExplorer 2005
series handheld
unit

""~e.f? 'O
... T""I!J lffiI EH~.I; [5] rEJ [J 0

. ESRl's ArcPad
Software

. Trimble's
GPScorrect extension for ESRl's ArcPad Software

Included in the cost of GeoLynx DMS Mobile GIS Data Manager is 12 months of
software support for the GeoColiector software and a 12 month warranty on the
GeoColiector hardware, GeoExplorer 2005 series handheld unit, from ESRI and Trimble.
Additionally, GeoComm offers renewable annual support and software maintenance on
the customized feature tools that is separate from the inclusive one-year of maintenance
offered by ESRI and Trimble.
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GeoComm's data management tools are intended to increase productivity. With the
purchase of the Mobile GIS Data Manager, GeoComm will create custom fonns for use
in Mobile GIS Data Manager during data collection. GeoComm GIS Specialists will
create one custom form for two data collection layers, one for point features and one for
line features. Through discussions between you and our GeoLynx OMS trainers,
GeoComm will design the custom form to meet your needs.

A custom form allows you to only view and edit desired fields during the data collection
process. Data layers may contain multiple fields but only some of the fields need to be
populated during the data collection process. Custom fonns are designed to reduce the
amount of fields that are viewable during the data collection to increase the productivity.

GeoComm can also provide you with any
necessary drop-down menus that are desired
for specific fields. These allow you to select
from a list of possible attributes so the attributes
in the field will be consistent.

Since the custom fonns allow you to keep all of
the original fields in the working files but only
display the needed ones during the data
collection process the transfer of collected data
to the master files is not complex. It allows you
to simply copy and paste the new data from the
working files into the master files and ensures
that all attributes will copy into the fields named
the same.

If additional custom fonns or updates to the
original custom forms are desired, GeoComm
can provide you with a price quote for the
updates to the originals or the creation of each
new custom fonn.

Security

GeoLynx OMS may be configured to prompt for a username and password before
activating the rest of the tools.

If you opt for this usage scenario, then all tools will be disabled until a user authenticates
with their system administrator assigned credentials. This feature is used for updating
editor name fields in GIS data layers so it is possible to track edit histories for features in
map layers.

Optionally, you may configure the system to by-pass the logon screen.

Custom Forms

!:!I Capt...e GPS PoI1t III Picture
I

DlR:

ADm:

COMM:

DESC
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3.8 Addressing Scheme and Road Centerline Development

The countywide addressing scheme will be developed and implemented based on
NENA addressing standards and will result in a centerline map to be used as the basis
for developing a comprehensive GIS based data layer of all public and private roads in
the County.

3.8.1 Linear Addressing

Develop and present a linear addressing scheme. The proposer should consider
the focal point(s) of the linear addressing scheme, interval for assigning
addresses, standard beginning address on each street, and the use of street
suffix to define road hierarchy (Rd, St, Hwy, Ln, Trl, etc.).

GeoComm will work with the city of McAlester contact to establish a solid
addressing scheme to serve as the foundation for the initial address conversion
and for future growth in Pittsburg County. Options will be determined based on a
number of factors such as

a. existing systems in neighboring counties

b. state addressing standards

c. growth rate within the county

d. general road network

e. NENA industry standards

It is our experience that determining the best addressing system generally
involves a number of meetings with the city of McAlester officials to allow for
general discussion, review, and final approval. Typically, there are project
meetings with USPS, telephone companies, and emergency responder
representatives to discuss the project implementation plan and any potential
addressing concerns.
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3.8.2 Data Collection

Field verify and collect road updates. The proposer is responsible for identifying,
locating, and mapping any new public or private road centerlines with five or
more addressable structures or where the driveway is greater than 1,000 feet.
The spatial accuracy of these road centerlines shall be within the national map
accuracy standards for the 1"=400' (ot 10') and 1"=200' (ot 5') scale imagery
areas. The proposer will present maps showing these roads to the County. The
County will confirm that the roads require addressing and the proposer will be
responsible for providing a "leave-behind" that requests a suggested road name
on each addressable structure on the road. The leave behinds will be delivered
to the County by the resident for naming. The County will officially name the road
and advise the proposer of the road name. The proposer will append the newly
collected public and private centerlines to the master centerline file. The
appended roads should be topologically sound independently and as they relate
to existing road segments in the data layer. The proposer will ensure that
centerlines are broken at intersections and end nodes of line segments are
snapped to ensure connectivity.

GeoComm understands the following paragraph should replace the one listed
above for data collection:

Field verify and collect road updates. The proposer is responsible for identifying,
locating and mapping any new public or private road centerlines. The county will
officially name the road and advise the proposer of the road name. The proposer
will append the newly collected public and private centerlines to the master
centerline file. The proposer will ensure that centerlines are broken at
intersections and end nodes of line segments are snapped to ensure
connectivity.

GeoComm will develop a road centerline layer and driveways layer as described
in 3.5.1. GeoComm will work with the city of McAlester to determine the best
possible naming solution for roads that do not fall along a grid.

3.8.3 Sub Divisions

Field verify and collect sub-divisions and trailer courts within the county. The
proposer will verify existing and collect missing centerline data and existing road
names for any road network contained within a sub-division or trailer court.
These road networks should also be appended to the existing road segments.

Road centerlines will be developed for all subdivisions and trailer courts within
unincorporated and incorporated Pittsburg County following the same procedures
as described in section 3.5.1.
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3.8.4 Road name verification

The proposer will be responsible for advising the County of any duplicate road
names found during the field verification process. The proposer will be
responsible for advising the County of any road naming or address numbering
conflicts. The proposer will present a final street name map to County for
approval after public and private roads have been named.

If it is determined there are conflicts among neighboring county's road names
and Pittsburg County road names GeoComm willwork with the city of McAlester
to ensure a proper resolution and for a final road name.

3.8.5 Road centerline topology

The proposer will insure the topologic integrity of the road centerline data. All
roads are to be broken at intersections and end nodes of line segments are
snapped to ensure connectivity.

The road topology audit GeoComm uses identifies road centerlines with invalid
dangles and unbroken intersections, such as start or end points of roads that are
not connected or snapped to any other intersecting roads and are not dead-ends.

Invalid dangles are detrimental when routing emergency response vehicles.
Most dispatch GIS applications are designed to calculate the quickest route and
are not intelligent enough to avoid dangles in the road centerline layer. It is
critical to correct invalid dangles so the most efficient route can be calculated.

In addition to the topology audit, GeoComm will perform several other QAlQC
audits to ensure the quality of the road centerline layer. Additional audits used
for checking the road centerline layer include:

~ The Address Range Audit checks for overlapping road ranges.
Furthermore, the audit is refined by the ESZ layer since the same ranges
may exist in multiple ESZs.

~ The Missing Attribute Audit checks for blanks and zero or null values in
the address range fields. GIS Specialists will verify the results to ensure
the accuracy of the errors since some road segments may have a valid
zero value.

~ The Road Name Audit compares street names to a master road name
list. It identifies streets that exist in the map data but not in the master
list. A master list can be a variety of sources such as a database table
from another system or a database maintained manually. Typically a
MSAG is utilized as the master list since it usually contains the approved
street names.

~ The Length Audit scans for segments longer than or shorter than a
designated length, such as one mile. This is useful since roads are
typically broken at section lines and sections are usually one mile in
length. It is also useful to keep all road segments at a set length for
consistency in the road centerline layer.
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3.8.6 Road address ranging

The proposer will range all roads in accordance with the addressing scheme.

GeoComm will range all roads in unincorporated and incorporated Pittsburg
County utilizing GeoLynx OMS, GeoComm's E9-1-1 GIS Data Management
software. This tool allows for efficient address ranging using either a grid system
or linear system. Roads will be address ranged based on the approved
addressing schemes for each city and Pittsburg County.

3.9 Structure Addressing and Field Data Collection

The areas of the County without E9-1-1 addresses will receive new structure based
addresses. The proposer will be required to perform all of the field and office work
necessary to identify structure point locations, identify a primary access point for each
structure, and perform structure field verification. The structure verification will include:
verification of the structure location, and location of individual residences/businesses
within multi-unit structures.

Primary objectives structure addressing and field data collection:

a. Collect a structure location and access point for each unaddressed habitable
structure within the county through field verification.

b. Collect a sub-address point for each multi-unit structure (duplex, triplex,
apartment building, business suite, etc.)

c. Collect an access point for each trailer court and structure point for the trailer
court office.

d. Collect an access point and structure point for cell towers.

e. Collect a point for fire hydrants.

f. Address the newly collected structures based on the appropriate addressing
scheme.

g. Notify County residents and businesses of their new address.

h. Maintain addressing updates during the project

i. Keep the key stakeholders informed of the addressing status.

Prior to field collection, GIS Specialists will create a reference address point layer using
the same aerial images used to create the road centerline layer. A point will be placed
for each visible structure on the aerial images within the unincorporated areas of
Pittsburg County near the location where entrance can be gained to the structure's
driveway by the main road at a zoom scale of 1:386 feet. This layer will be incorporated
into the Trimble GeoXH GPS data collection software for reference during the field
verification process to ensure all points will be field-verified for positional accuracy, field-
collected, and to obtain attribute information for each address point.
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Additionally, GeoComm will add a point near the front entrance to each structure in the
incorporated cities of

~ Alderson

New address pOints or points needing modification will become obvious in the field
utilizing the reference address point layer as a backdrop in the field verification software.
All points in unincorporated Pittsburg
County will be field-collected. Any pOints
not created in the initial address point
layer development will also be field-
collected using Trimble GeoXH GPS data
collection software. Collecting this data
will result in a GPS point layer that
includes a point near the location where
entrance can be gained to each habitable
structure's driveway within the
unincorporated portions of Pittsburg
County. Additionally, if opted for, the
point layer will also include a point at
each structure front within the
incorporated cities in Pittsburg County.

During field verification Field Specialists
will also collect information that will be
used to attribute address points and to
notify residents of their new 9-1-1
address. Field Specialists will collect
information by visiting each location and
conducting a face-to-face interview with
each available resident.
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If there is no one available, the Field Specialists will enter the address, if visible, into the
corresponding point and will also leave an information packet including a self-addressed,
stamped envelope, survey, and information sheet. The survey is to be filled out by the
resident and returned to the city of McAlester office. GeoComm has the survey sent to
the city of McAlester to increase the response rate. Each survey is uniquely tied to each
point for easy cross-reference back to the corresponding access point. The received
surveys will then be forwarded to GeoComm and the points will be updated with the
corresponding information supplied on the surveys.

During field verification Field Specialists will also collect address information to attribute
address points collected in the incorporated cities in Pittsburg County. Field Specialists
will collect information by visiting each location and conducting a face-to-face interview
with each available resident. If there is no one available, the Field Specialists will enter
the address, if visible, into the corresponding point and will also leave an information
packet including a self-addressed, stamped envelope, survey, and information sheet.

3.9.1 Structure and access point data collection

Collect a structure and access point for each unaddressed habitable structure
within County. This includes all structures where people live, work, play or
worship. In all cases, the structure and access points must be spatially located
on the correct side of the road centerline.

GeoComm understands that a GPS point at the structure is not requested and
that a GPS point at the access point only is required. See section 3.9 for a
complete explanation of field collection of access points.

3.9.2 Multi-unit structure data collection

Collect a sub-address point for each multi-unit structure (duplex, triplex,
apartment building, business suite, etc.)

Address point layer development and field collection include collection of one
access point for each addressable structure. If a multi-unit building exists such
as a duplex additional points will be collected at the same access point for each
unique address that will be assigned to units within that multi-unit.

3.9.3 Trailer court data collection

The proposer will collect one access point, one structure point representing the
office for each trailer court, and individual pad locations.

If a trailer court exists a point will be collected at the access point of the trailer
court, one at the office, and one for each individual lot.
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3.9.4 Collect a point for cell towers

The proposer is responsible for collecting the location of all cell towers located in
or serving County. The cell tower point is to be attributed with the unique tower
10, unique sector address, latitude and longitude, and service provider.

GeoComm will collect miscellaneous features such as cell towers. GeoComm
understands the city of McAlester would like only the access point of the tower
collected. A price per feature has been provided. No attribute information will be
contained in this layer.

3.9.5 Collect a point for fire hydrants

The proposer is responsible for collecting fire hydrant locations visible from public
and private roads.

GeoComm will collect miscellaneous features such as visible fire hydrants. A
price per feature has been provided. No attribute information will be contained in
this layer.

3.9.6 MSAG-valid address

Assign an MSAG-valid address to all habitable structures in County based on the
chosen address scheme. This should be done following NENA standards.

After address points have been field-collected, attribute information is included in
the appropriate fields. GeoComm will utilize information obtained in the field or
received on the surveys, or other created map data layers and provided hard
copy or digital resources to attribute the address point layer. After the road
centerline layer has been quality checked, GIS Specialists will begin assigning
addresses to each address point in unincorporated Pittsburg County. The
address assignment process is completed utilizing GeoComm's custom
developed addressing program. An address is calculated based on the location
of the point and the ranges tied to each road segment. This ensures that
addresses assigned correlate with the address ranges on each road segment.

Because the addresses are assigned directly from the road centerline layer and
because the road centerline layer is one of the primary sources for developing
the MSAG, GeoComm guarantees that all addresses are MSAG-valid and NENA
standard.

During the process of assigning a new address, the GIS Specialist will verify
each address to assure the appropriate odd/even number was assigned and
there is room for future growth. In addition to the newly developed map data,
GeoComm will utilize aerial images as a reference and confirmation of the
location. If clarification is needed, GIS Specialists will work with the city of
McAlester contact and/or local city contacts, if appropriate, for confirmation on a
specific address pOint.

New address information, in addition to previously gathered information, will be
stored in a GIS database for future reference by GeoComm and the city of
McAlester.
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In addition, GeoComm will work with the city of McAlester to develop a process
to ensure that all structures built after field collection is complete are included in
the final address point layer.

3.9.7 Notify residents and businesses of their new address

The proposer will develop and deliver address notification information packets to
all newly addressed structures. The proposer will pay postage if not paid by the
USPS. The notification must provide the new structure address information and
unique structure 10, an official letter from the County, a list of frequently asked
questions, and the proposer's toll free contact number for return response
and/or in the event a resident has a question about their address. The proposer
will field phone calls from residents with questions regarding their newly assigned
address.

Once addresses are assigned and quality control has been completed, GIS
Specialists will request a copy of the edit sheets to review and work with the local
post office for any addresses not converted to ensure the highest level of new
address notification. While new addresses are assigned to all address pOints in
unincorporated Pittsburg County, only residents with an old valid mailing address
will be notified of the newly assigned address.

Prior to the notification mailing, GeoComm will work with the city of McAlester
contact for proper approval of the notification letter. In addition, a notification
packet will be supplied to the resident and the local staff which will include the
unique structure 10, a list of commonly asked questions, and GeoComm's toll
free number for resident questions. GeoComm will provide the city of McAlester
with the final list of residents who will receive a notification. Postage costs for the
address notifications are covered by GeoComm, where the USPS does not pay
for the postage.

GeoComm's provided toll free number is for citizens to call with any questions.
Calls will be handled by our St. Cloud, Minnesota Client Services Department
and will be taken by the GIS Specialist working on the project.

3.9.8 Address maintenance during the project

The proposer will provide addressing maintenance services to handle new
construction and addressing changes during the duration of the project. The final
deliverable will include current and complete addressing through an agreed upon
date. This maintenance process will continue until all addressing match
requirements are met and the final data delivery is made to the County. The
county will be responsible for sending the location of new structures for address
assignment.

GeoComm will provide a new address form to the city of McAlester for use
throughout the project. This form will be used after field collection is complete for
the city of McAlester to provide locations needing an address in unincorporated
Pittsburg County. This form will include spaces to be filled out by the person
requesting an address for information such as resident/business name,
latitude/longitude of structure, current mailing address, etc.
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b. Police

c. Rescue

d. Zip Code

e. Telco

This information is necessary so GeoComm can develop a point at the proper
location, address the structure appropriately, and notify the resident of their new
address.

3.9.9 Coordination

Coordinate with local post offices and provide updates of the newly assigned
addresses, ensuring that the new addresses become official and are updated on
the USPS edit sheets.

GeoComm has over 12 years of experience working with local post offices and
regional AMS offices throughout the country to convert old addresses to new
addresses specifically for E9-1-1.

See section 3.9.7 for details regarding coordination with local post offices and the
regional AMS office.

3.10 Additional Map Layers Scope

The following map layers will be developed and delivered:

3.10.1 Emergency Service Zones

The proposer will create a set of maps for each emergency service provider
which will be provided to them to delineate their emergency service zones.

1. The ESZ layer should be topologically sound; no gaps or overlaps should exist.

2. ESZ layer should contain the following fields:

a. Fire

GeoComm proposes to create a topologically sound Emergency Service Zones
(ESZ) layer for all of Pittsburg County based on hard copy or digital resources
provided by the city of McAlester representing the following:

~ Fire Response Districts

~ Law Enforcement Jurisdictions

~ Medical Response Zones

The emergency response boundaries are used to define the ESZ, which are in tum
identified by unique Emergency Service Numbers (ESN). This GIS map data layer
will be a polygon layer representing the geographic extent of each ESZ.
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~Police

~EMS

~ZipCode

~Telco

Based on resources provided by the city of McAlester, GeoComm willattribute the
following minimum fields in the ESZ layer:

~ Fire

In addition, GeoComm will also add an ESN and VOIP_ESN field and attribute these
fields with appropriate information provided by the city of McAlester selected
database provider.

Once complete, GeoComm will provide an ESN boundary map depicting the
combined boundaries for fire, ambulance, and law enforcement to the city of
McAlester for final approval.

GeoComm will perform several QA/QC audits to ensure the quality of the ESZ layer.
The audits used for checking the ESZ layer include:

The Topology Audit identifies topology errors in the ESZ layer. Specifically, it
identifies overlapping ESZ boundaries and areas with no boundary coverage (gaps).

The Missing Attribute Audit checks for blanks and zero or null values in the ESN
field.

The ESZ Duplicate Audit checks for ESZ boundaries with duplicate ESN. Duplicate
ESN may occur if the map data originally contained multiple polygons with the same
ESN.

The ESZ Number Audit compares ESNs in the ESZ boundaries to a master list. It
identifies any ESNs that exist in the map data but not in the master list.

The Multi-Layer Topology Audit verifies road centerline segments to determine if
they touch or cross any ESZ.

Subscription-based ESZs (individual residential ESZs) can be developed for an
additional fee.

All issues identified with any of these audits will be corrected.

3.11 Address Cross-reference

Data collected during the field verification and citizen response collection tasks will be
used along with the Telco and USPS records to develop a comprehensive cross-
reference of old I new addresses.

3.11.1 Address matching

The proposer will be responsible for collecting and cross-referencing existing
(old) addresses with the new structure based addressing. The proposer is
responsible for providing all resources, materials, and labor necessary to achieve
the match of old to new addresses. The data should be gathered through field
verification and not by merging and scrubbing incomplete existing databases.
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Field Name Description

DIR Side of street

ADD_NEW New E9-1-1 address

COMM_NEW Community name

ZIP_NEW Zip code

TITLE Title of resident

LastNAME Last name of resident

FirstNAME First name of resident

OWNER Owner name

OLD_ADD Old address

OLD_COMM Old community name

RR Rural route

BOX Box number

M_ADD Mailing address

M_State Mailing state

M_COMM Mailing community

M_ZIP Mailing zip code

MSAG_COMM MSAG community

Old address information will be field collected either by personally speaking with
residents or by leave-behind surveys as described in section 3.9. Old address
information is incorporated into the GPS address point for each resident that
provided the information in the field or on the survey.

3.11.2 Data requirements

The proposer will be responsible for providing the cross-reference information in
a digital format if changes occur. This will be done using a database containing at
minimum the following tables and fields:

a. Structure Addresses (from GIS data)-

This table should be linked the GIS structure file to ensure data integrity.

b. Phone Numbers -
This table will contain the phone number, occupant, and existing address
information and be linked to the GIS structure file.

The final address point layer will contain new structure addresses for all address
points in unincorporated Pittsburg County. In addition, the final address points
will contain the following information if it was available in the field or provided by
the resident either in the field or on the provided survey:
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Field Name Description

PLACE Type of structure

COLOR Color of structure

DESCRIPTION Description of structure

ROAD Road name

O_ROAD Old road name

BILLING_NAME Telephone billing name

TELCO Telephone company

PRIMARY_PHONE Primary telephone number

PRIMARY _LOCATION Primary telephone location

PRIMARY_TYPE Primary telephone type

ADD_PHONE1 Additional telephone number

PHONEUOCA TION Additional telephone location

PHONE1_ TYPE Additional telephone phone

ADD_PHONE2 Additional telephone number

PHONE2_LOCA TION Additional telephone location

PHONE2_ TYPE Additional telephone phone

3.11.3 Citizen Information

This table will contain citizen information about the responding citizen and
structure ownership. It will be linked to the GIS structure file.

Information included in the survey of the residents will be included in the final
address point layer if provided by the resident. GeoComm will work with the city
of McAlester to determine information desired to be included on the survey of
residents.
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Geocornrn Section 4.0
Additional Information

4.1 County Responsibilities

Due primarily to the public nature of the E-911 project, the City of McAlester and
Pittsburg County understands that the Proposer cannot provide all management
elements within the context of this proposal. It is understood that the City of McAlester
and Pittsburg County will be expected to provide local support if the project is to be
carried-out in an efficient and timely manner.

Some of those acknowledged responsibilities are as follows:

1. Provide meeting space for local project meetings

2. Provide a local project coordinator contact

3. Provide a local project telephone number

4. Provide for the distribution of meeting minutes

5. Provide support for the scheduling of all meetings with public officials

6. Provide local legal review of specifications, contracts and other documents

7. Execute public information strategies

8. Provide access to any pertinent City and County offices

9. Provide access to any pertinent City and County records

Another key element to having a successful project is the quality of the resources
provided. In addition to quality, the timeliness of receiving them is essential for
completing a dependable and accurate project. In addition to the customer
responsibilities listed above GeoComm has determined the following city of McAlester
responsibilities:

~ Provide written explanations of existing addressing schemes, including
municipalities and information on other special addressing situations

~ Assist in the public awareness campaign, as needed

~ Provide aerial images in a standard agreed format, e.g. TIFF, SIL, Mr. SID, etc.,
including the corresponding world file. Images must be rectified. If not available,
GeoComm will obtain and use publicly available aerial images.

~ Provide a Pittsburg County Department of Transportation (DOT) map or other
hard copy or digital resources depicting road surface types

~ Provide hard copy or digital resources depicting all roads to be included in final
road centerline layer

~ Provide hard copy or digital resources referencing existing road names in
Pittsburg County and included municipalities
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~ Provide hard copy or digital resources depicting one-ways and overpasses plus
information on roads to not include in the network for routing purposes

~ Provide hard copy or digital resources, as needed, to complete proposed work
for the following layers:

+ Streets (Interstate, US, State, County, Township and City Roads)

+ Driveways Layer

+ Railways

+ Boundaries (Corporate, County, Township, City, and Tribal if provided)

+ Areas (Parks, Cemeteries and Monuments)

+ Point Data (all addressed structures including Schools, Churches,
Hospitals, Airports, Fire Stations, Cell Towers, pay Phones, etc.)

+ Water Features

+ Fire Districts

+ Ambulance service boundaries

+ Law Enforcement Areas

+ Emergency Service Zones

+ Telephone Company Exchange boundaries

~ If the GeoLynx DMS GIS Data Manager Module is purchased, have ESRI ArcGIS
software (version 9.2 or later) installed and licensed on the target GeoLynx DMS
PC meeting the specifications in the table below

Description:

Processor:

RAM:

Typical GIS desktop computer workstation

1GHz

512MB

Available Hard Drive: 20 GB or higher, more may be required for large locally stored GIS
data sets

Display:

Graphic Cards:

Operating System:

CD-ROM Drive

Remote Access:

17" 1024 x 768, 32 bit color depth

16 MB graphics card

Windows 2000 or Windows XP (Home Edition and Professional)

CDRW Drive

PC Anywhere 11.0 and VPN over DSL or greater speed, MS remote
desktop, other remote access solution (optional for expedited
support)
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4.2 Deliverables

As a function of this proposal, the following products must be delivered:

1. Digital addressing database.

2. Minimum of 98% match of E-911 addressed residents and businesses to affected
telephone company subscriber lists.

3. Master Street Address Guide ledger.

4. Completion Report(s)

5. Products

All digital data and documentation created during this project will become the property of
the city of McAlester upon acceptance and payment.

In addition to the deliverables mentioned above, GeoComm will provide the city of
McAlester with:

~ Address Conversion Handbook

~ Project Schedule

~ Monthly Status Reports

~ Monthly Conference Calls

~ Public Awareness Samples

~ Final Approved Addressing Scheme

~ Final Approved Notification Letter

~ New Assigned Address List (including available old addresses)

~ Master Street Address Guide (MSAG)

~ Optional, Ongoing Maintenance Services

GeoComm will deliver the final GIS map data layers in an agreed upon standard ESRI
projection, typically the projection of the aerial images. The map data layers will be in
ESRI format. GeoComm will provide a CD with the master GIS data set including
metadata information. The GIS map data layers delivered will include

~ Streets (Interstate, US, State, County, Township and City Roads)

~ Driveways Layer

~ Railways

~ Boundaries (Corporate, County, Township, City, and Tribal if provided)

~ Areas (Parks, Cemeteries and Monuments)

~ Point Data (all addressed structures including Schools, Churches, Hospitals,
Airports, Fire Stations, Cell Towers, pay Phones, etc.)

~ Water Features

~ Fire Districts
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~ Ambulance service boundaries

~ Law Enforcement Areas

~ Emergency Service Zones

~ Telephone Company Exchange boundaries

All digital data and documentation created during this project will become the property of
the city of McAlester upon acceptance and payment.

4.3 Unforeseen Delay Liability

Neither the Proposer nor the city or county shall be liable when delays arise out of a
cause beyond their control, and without the fault or negligence of either party. Such
causes may include, but are not restricted to, acts of God or governmental action. In any
event, the party who has been affected by an excusable delay shall immediately give
notice of such occurrence to the other party.

GeoComm has provided a project schedule in Section 2.0 of this proposal. This
schedule is based on providing the city of McAlester with all required elements that
meets the requirements of this RFP. GeoComm understands the city of McAlester
desires this project to be completed within 18 months. Our schedule reflects the 18
month project completion goal. We do understand elements beyond both the city of
McAlester and GeoComm's control may cause a delay in this schedule. If a delay is
caused beyond GeoComm's control we will edit the project schedule and provide the
updated version to the city of McAlester throughout the project.

4.4 Training

Bidder shall detail the training requirements associated with the implementation of the
system. All training course content will be subject to review and approval by the E-911
Coordinator.

4.4.1 Extent and Types of Training

Satisfactory training will take place prior to completion of the project. Training will
be provided on site and at no additional charge by the Proposer for proficiency of
use of software or equipment. Any deficiencies found in the training will require
additional training until satisfactory performance is demonstrated.

Proposer provided training shall include:

General understanding of all software applications
Software training on all aspects of the programmable applications
Services provided by the successful response to this RFP.

GeoLynx DMS Training

GeoLynx DMS software helps public safety and GIS professionals build and
maintain high quality data for 9-1-1 and CAD mappingsystems, and servesas an
addressing and MSAG data management solution. GeoLynx DMS is installed on
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PCs that already have ESRI ArcGIS on them, licensed at the ArcView, ArcEditor,
or Arclnfo ArcGIS licensing levels.

The GeoLynx DMS training sessions will cover all GeoLynx DMS tools as well as
a general overview of how these tools interact with the ESRI ArcGIS software.

The goal of GeoComm's GeoLynx DMS training is to provide a comprehensive
understanding of GeoLynx DMS GIS toolset and how these tools can be applied
to your public safety dispatch mapping system. The training is accomplished
through a series of lectures and hands on experience. The lectures will provide a
background on specific GeoLynx DMS tool concepts, while the hands on tutorials
will demonstrate real world experience in applying the GeoLynx DMS toolset to
your dispatch mapping GIS and database management workflows.

Training Materials

GeoComm understands the requirement to provide all necessary training
materials to support the aforementioned training programs. Digital and hard
copies of the training resource materials will be provided to the customer prior to
and upon completion of the training.

Customer Responsibilities

~ Provide on-site training space for the lecture portion of the training
sessions

~ Provide a training pc(s) for the tutorial portion of the training sessions;
there should be a minimum of one pc/software license per every two
students

~ ESRl's ArcGIS software for use in the training session must be loaded on
the training PCs

~ Customer must be experienced in ArcGIS and GIS in general. Each
student should be comfortable in navigating and basic functionality in
ArcGIS. As an option, GeoComm does provide additional training
courses such as, Getting Started: Maintaining GIS Data for Public Safety,
developed by GeoComm's training and GIS staff. This is a live, web-
based, instructor-led course.

Notes

~ The scope is for two-days, 12 hours, of on-site customer GeoLynx DMS
E9-1-1 GIS Data Management training

~ Maximum number of students is two; instruction for all trainees is
concurrent within the agreed upon two-day, 12 hour session

GeoLynx DMS Training Plan

GeoLynx DMS Administrator 12 hours

*Number of training session may be revised in contract negotiations based on the availabiHty and
location of trainees.
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Mobile GIS Data Manager Training

If the Mobile GIS Data Manager is purchased independent of all other GeoLynx
DMS modules for maintenance option two, GeoComm proposes a training
session on the Mobile GIS Data Manager on-site at the city of McAlester. The
training session will cover Mobile GIS Manager tools as well as a general
overview of how these tools interact with ESRI software. This training course will
review:

~ ArcPad Overview
~ Mobile GIS Manager Overview
~ Line Collection
~ Point Collection
~ GeoLynx DMS ArcPad Manager

The training is accomplished through a lecture and hands on experience. The
lecture will provide a background on specific Mobile GIS Data Manager tools,
while the hands on tutorials will demonstrate real world experience in applying
the Mobile GIS Data Manager toolset to your dispatch mapping GIS map data.

Training Materials

GeoComm understands the requirement to provide all necessary training
materials to support the aforementioned training programs. Digital and hard
copies of the training resource materials will be provided to the customer prior to
and upon completion of the training.

Customer Responsibilities

~ Provide on-site training space for the lecture portion of the training
sessions

~ Provide one hand-held pc with GPS functionality for every two students

~ Customer must be experienced in ArcPad. Each student should be
comfortable in navigating and basic functionality in ArcPad.

Notes

~ The scope is for a one-day, maximum of six hours at the customer site.
Alternatively, if the customer wishes, GeoComm can provide training at
GeoComm headquarters in SI. Cloud, Minnesota, at a reduced rate.

~ Maximum number of students is two; instruction for all trainees is
concurrent within the agreed upon one-day, six-hour session.

GeoLynx DMS Mobile GIS Data Manager Training Plan

. . Class Number ofCourse Title Staff Duration
S

.
S

.
Ize esslons

GeoLynx DMS
Mobile GIS Data

Manager
Administrator 6 hours 2 1

*Number of training session may be revised in contract negotiations based on the availability and
location of trainees.
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4.5 Contractual Requirements

The following are the minimal requirements pertaining to the contractual agreement to
purchase.

4.5.1 Insurance

The successful Proposer shall provide the City of McAlester a copy of a policy, or
certification by an insurance carrier, demonstrating that the Proposer has in
effect during the term of any contract a General Liability Insurance Policy. Such
policy shall be the primary coverage for all of the Proposer's activities under
performance of activities required by contract and all equipment, software and
systems including training of any type, which are part of this bid.

The insurance coverage required by the above paragraph will be in a minimum
amount of $1,000,000 and shall be provided by an insurance company
authorized to transact business in the State of Oklahoma. Proposer must
complete the provided form to show certification of insurance compliance within
fifteen (15) calendar days after notification of award.

Certification must include the following:

~ Name and Address of Insurance Company
~ Policy Number
~ Liability Coverage Amounts
~ Reference to this RFP Response and Contract

Insurance certification has been provided on the following page.

4.5.2 Taxes

The successful Proposer will be responsible for any and all taxes associated with
project.

Understood
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G eocomm
Section 5.0 Evaluations and Award

GeoComm understands and complies with all items in Section 5.0 ofthe RFP.
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RFP Req. # UNDERSTOOD COMPLY Non-Comply EXCEPTION EXPLAINATION
2.1 X
2.2 X
2.3 X
2.3.1 X
2.3.2 X
2.4 X
2.5 X
2.6 X
2.7 X
2.8 X
2.9 X
2.10 X

3.1 X
3.2 X
3.2.1 X
3.2.2 X
3.2.3 X
3.2.4 X
3.3 X
3.3.1 X
3.3.2 X
3.3.3 X
3.3.4 X
3.3.5 X
3.4 X
3.4.1 X
3.4.2 X
3.5 X
3.5.1 X
3.5.2 X
3.6 X

Section 6.0 Attachments

6.1 Requirement Response Form

Please use the form to indicate your response to the requirements. ALL
PROPOSALS WILL BE EVALUATED BASED ON THE RESPONSES
PROVIDED ON THIS FORM.

6.1 RESPONSE FORM - City of McAlester/Pittsburg County RFP

PROPOSER: GeoComm. Inc.

DATE: March 28. 2008

PERSON COMPLETING FORM: Janet Grones Vice President of 0 erations
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RFP ReQ. # UNDERSTOOD COMPLY Non-Comply EXCEPTION EXPLAINATION
3.6.1 X
3.6.2 X
3.6.3 X
3.6.4 X
3.6.5 X
3.6.6 X
3.7
3.7.1.a
3.7.1.b
3.7.1.c X
3.7.1.d X
3.8 X
3.8.1 X
3.8.2 X
3.8.3 X
3.8.4 X
3.8.5 X
3.8.6 X
3.8.7 X
3.9 X
3.9.a X
3.9.b X
3.9.c X
3.9.d X
3.9.e X
3.9.f X
3.9.Q X
3.9.h X
3.9.i X
3.9.1 X
3.9.2 X
3.9.3 X
3.9.4 X
3.9.5 X
3.9.6 X
3.9.7 X
3.9.8 X
3.9.9 X
3.10 X
3.10.1 X
3.10.1.1 X
3.10.1.2 X
3.11 X
3.11.1 X
3.11.2 X
3.11.2.a X
3.11.2.b X
3.11.3 X

4.1 X
4.1.1 X
4.1.2 X
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RFP Rea. # UNDERSTOOD COMPLY Non-Complv EXCEPTION EXPLAINATION
4.1.3 x
4.1.4 X

4.1.5 X
4.1.6 X
4.1.7 X
4.1.8 X
4.1.9 X

4.2 X

4.2.1 X

4.2.2 X
4.2.3 X
4.2.4 X
4.2.5 X
4.2.6 X
4.2.7 X
4.3 X
4.4 X
4.4.1 X
4.5 X
4.5.1 X
4.5.2 X
4.5.3 X

5.0 X
5.1 X
5.2 X
5.3 X
5.4 X

6.1 X
6.2 X
6.3 X

EXPLAINATION DETAIL:
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6.2 Cost Summary Form

Please provide the ACTUAL COST of all proposed services. The pricing
information should show all aspects of the project and detail any OPTIONS that
can be provided by the Proposer with the actual price of the item. Any additional
products or services NOT requested should be attached as a separate exhibit.

A TOTAL TURN KEY PRICE should be clearly indicated in the space provided.
Additional Detail Pricing should be placed behind this summary sheet.

Maintenance and service should be shown as a PER YEAR Cost, with any
discounts for multiple year contract clearly stated, and including any recurring
hardware and software costs in a Grand TOTAL Maintenance figure.

Please complete the form below.

TOTAL PROJECT Price $3~~:~~.~.

SOFTWARE . TBD - See maintenance options

HARDWARE .

MAINTENANCEPER yEAR..............................

TBD -See maintenance options

TBD - See maintenance options

$313,157 to $328,212 (dependent
GRAND TOTAL on maintenance option)

Multiple Year Maintenance and Service (yearly) TBD - Dependent on
maintenance option

PLEASE INCLUDE ANY ADDITIONAL PRICING INFORMATION NECESSARY

OPTIONAL PERFORMANCE BOND ............................. $5,697.36 to $5,923.18

(Price for the performance bond varies and is dependent on the maintenance option decided by the city of
McAlester.)

City of McAlester, Oklahoma
E9-1-1 Rural AddressingiGIS Mapping
and Database Development!
Maintenance Services

6-4



E9-1-1 Implementation Services
Qty Description Price/Unit Price

GIS Fieldwork Services - Rurai $95,364

$93,158

$36,703

$31,821

$28,651

$23,860

GIS Fieldwork Services - Cities

GIS Map Development Services

GIS Addressing Services

MSAG and All Database Development Services

Project Management Services

Included

Notes: As an alternative to the GIS fieldwork services - cities, the city of McAlester can complete the necessary city
fieldwork utilizing the proposed GeoLynx OMS on page 7. This would reduce the overall E9-1-1
implementation services cost by $93,158.
If this alternative is opted for, GeoComm can also provide technical assistance to the city of McAlester
throughout fieldworkfor an additional fee.

Miscellaneous Features
Qty Description Price per Point Price

TBD Hydrants Layer $6.50

$6.50

TBD

TBD Cell Tower Layer TBD

Miscellaneous Features Total TBD

Notes: Pricing is to be determined for collection of miscellaneous features until a quantity of features Is determined.

Collection of miscellaneous features will occur during the same on-sile fieldwork of road centerlines and
address points.

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/GIS Mapping
and Database Development!
Maintenance Services
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1 GeoLynx DMS Mobile GIS Data Manager $4,600 $4,600

1 Custom Field Collection Form included

N/A GeoLynx DMS Training $1,995

GIS Data Maintenance Options

tion One: GeoComm Maintenance

Annual GIS Map Data Maintenance Services (wireline,
wireless, MSAG/ALI database, and address updates)

$300 $3,600

Option One Maintenance Total $3,600

o tion Two: GeoComm and Cit of McAlester Maintenance

1 Annual GeoLynx DMS Mobile GIS Data Manager
Support and Software Maintenance

$200

Annual GIS Map Data Maintenance Services (wireline,
wireless, MSAG/ALI database, and address updates)

$300/month $3,600

Notes: A GPS antenna will be supplied with the purchase of the Mobile GIS Data Manager component at no
charge. GeoComm does not provide software support and maintenance of the GPS antenna but the contact
information of the manufacturer will be provided.

Support for GeoLynx OMS, related to any technical concerns, system upgrades, and version releases is
covered under a fonmal Software Support and Maintenance agreement. Concerns or questions specifically
related to GIS can be answered by a GeoComm GIS Speciaiist. but will be billed at a rate of $95/hour.

To purchase GeoLynx OMS Mobile GIS Data Manager without the base GeoLynx OMS components, the city
of McAlester must also purchase GeoComrn's map data maintenance services.

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/GIS Mapping
and Database Development!
Maintenance Services
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1 GeoLynx DMS GIS Data Manager $6,995 $6,995

1 GeoLynx DMS MSAG Manager $2,500 $2,500

1 GeoLynx DMS Mobile GIS Data Manager $4,600 $4,600

1 Custom Field Collection Form included

N/A GeoLynx DMS Training $2,460

of McAlester Maintenance

One-time Fees

1 Annual GeoLynx DMS GIS Data Manager Support and
Software Maintenance

$1,400

1 Annual GeoLynx DMS MSAG Manager Support and
Software Maintenance

$500

1 Annual GeoLynx DMS Mobile GIS Data Manager
Support and Software Maintenance

$200

Notes: A GPS antenna will be supplied with the purchase of the Mobile GIS Data Manager component at no
charge. GeoComm does not provide software support and maintenance of the GPS antenna but the contact
information of the manufacturer will be provided.

The customer must purchase or own ArcView 9.2 or greater (ArcEditor or Arclnfo are also compatible) as a
required component for GeoLynx OMS.

Support for GeoLynx OMS, related to any technical concerns, system upgrades, and version releases is
covered under a formal Software Support and Maintenance agreement. Concerns or questions specifically
related to GIS can be answered by a GeoComm GIS Specialist. but wili be bilied at a rate of S9S/hour

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/GIS Mapping
and Database DevelopmenV
Maintenance Services
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Optional Considerations

TBD Wireless Phase I Layer Updates $150/sector or
omni coverage

TBD

Notes: The final total price for wireless phase I layer deveiopment is dependent on the actual number of sectors or
omni coverages deveioped.
Per unit cost is based on the number of new sector/omni coverages not exceeding 49 new additions. If the
total number of new sectors/omni coverages exceeds 49. the price per sector/omni coverage may be
reduced.

. . . '.. .
Qty Description Price/Unit Price- Surrounding Map Data Addition $1,500

City Address Consulting Services $7,500

E9-1-1 Implementation Consulting Services $17,500

Wireless E9-1-1 Implementation Consulting Services $10,000

Consulting Services Total $35,000

Notes: E9-1-1 Implementation Consulting: Site visits to the county by our communications consultants is limited to
two visits during the E9-1-1Implementation Phase of the project
City Address Consulting Services: The pricing Includes one on-site trip to the city of McAlester for meetings
with each of the nine cities in the county. The project willbe considered complete three weeks following the
on-site visit. This is to allow for follow-upquestions and comments from the meetings.
Wireless E9-1-1 Implementation Consulting: Site visits to the county by our consultants are not included as
part of the Wireless E9-1-1 Implementation consulting. All consulting services will be conducted via
conference calls and e-mail. The county willbe required to provide an onsite project coordinator.

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/GIS Mapping
and Database Development!
Maintenance Services
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TBD GeoLynx 9-1-1 Software-one license per workstation $5,500 TBD

GeoLynx 9-1-1 Installation and Training $2,800 TBD

GeoLynx 9-1-1 Support and Maintenance per year $1,375 TBD

GIS Setup Services $1,000

GeoL nx 9-1-1: Dispatch G IS Software

GeoLynx 9-1-1 Total TBD

Notes: Interface fees, if applicable, are not included in this total.

This fee includes all travel and associated costs and should be considered firm.

GeoLynx 9-1-1 is a singie use license. One license is needed per workstation. Final pricing will be
determined based on the number of licenses desired

GeoLynx 9-1-1 workstations must meet the minimum GeoLynx 9-1-1 hardware requirements as outiined in
this proposal.

GeoLynx 9-1-1 operation requires a computer act as the system server. The customer is responsible to
provide this system server.

Software support services shall commence 90 days after software installation and continue for one year.

City of McAiester, Oklahoma
E9-1-1 Rural Addressing/GiS Mapping
and Database Development!
Maintenance Services
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6.3 Non-collusion Affidavit

NONCOLLUSION AFFADA VIT OF PRIME BIDDER

State of Minnesota
> SS.

County of Steams /

Janet Grones, being first duly swam, deposes and says that:

(1) She is Vice President of Operations of GeoComm
the Bidder that has submitted the attached Bid:

(2) She is fully informed respecting the preparation and contents of the attached Bid
and of all pertinent circumstances respecting such Bids;

(3) Such Bid is genuine and is not a collusive or sham Bid;

(4) Neither the said Bidder not any of its offices, partners, owners, agents,
representatives, employees or parties in interest, including this affiant,
has in any way colluded, conspired, connived or agreed, directly or indirectly with
any other Bidder, firm or person to submit a collusive or sham Bid in connection
with the Contract, or has in any manner, directly or indirectly sought by
agreement or collusion or communication or conference with any other Bidder, or
to fix any overhead, profit or cost element of the Bid price of any other Bidder, or
to secure through any collusion, conspiracy, connivance or unlawful agreement
any advantage against the City of McAlester, McAlester, Oklahoma, or any
person interested in the proposed Contract; and

(5) The price or prices quoted in the attached Bid are fair and proper and are not
tainted by any collusion, conspiracy, connivance or unlawful agreement on the
part of the Bidder or any of its agents, representatives, owners, employees, or
parties in interest, including this affiant

SHANNON L. KOENIG
NOTARY PUBLIC - MINNESOTA

My Commission Expires Jan. 31, 2010

(Signed)

Vice President of Operations
(Title)

/

,~.

~CI t

Cityof McAlester, Oklahoma
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Appendix A: Standard Sample
Contract

A sample contract has been provided on the following page. GeoComm can provide a signed
and dated contract after project award and contract negotiations.

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/G IS Mapping
and Database Development!
Maintenance Services
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Project Agreement

This Project Agreement is made by and between Customer Name organized under the laws of the
state of Customer State and GeoComm Inc., a Minnesota corporation with its principai offices at
601 West St. Germain Street, St. Cloud, MN, 56301.

In this agreement the party who is contracting to receive the professional services shall be referred to
as "the Customer" and the party who will be providing the services shall be.referred to as
"GeoComm."

..

GeoComm has an established background in communications engil1~",ring, geographic information
systems development, cartography, software development, and profesSic.Jnal projeptmanagement
and is willing to provide those services to the Customer based on this bai;l$grouhd,

p>,-
,

Section 1 - Description of Service
. . . .: ". ."

Beginning upon contract signing GeoComm wfUprovide the following goods§nd services (collectively
the Services): Refer to the itemized Exhibits herein and made part of this agreement:

--
.

.:':-; :',,--,,-,

. Software/GIS Services specific to customer projeEt "

. Software Training Services
..

. Software Support Seryices

Section 2 - Payment
. ....

The Customer will p<lYfifee to GeoCotQm cif$XXXX... for fixed priced services as described in this
agreement and provi~~dqM~r this agr~el11ent byG.eoComm. The Customer agrees to pay
GeoComm on the folioWiIl9sc!jM.yle: ... .

$

$

.. .. . .

4Q~..~P"oifcoi1tdi§t.signing

beginning the first of the month following contract signing and continuing for
morjths

uppn delivery of map data

upon completion of software installation and training

$

$

Section 3 - Late Fee

All invoices issued under this contract shall be submitted to the Customer net 45 days. A 1.5%
service charge shall be assessed to all invoices not paid within 45 calendar days from date of
invoice.

Section 4 . Expense Reimbursement

GeoComm shall pay all "out-of-pocket" expenses and shall not be entitled to reimbursement from the
Customer except by mutual prior agreement.

GeoCornrn
Contract #1107 CCOK
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Section 5 -Performance of Services

GeoComm will work as many hours as is necessary to fulfill its obligations under this agreement.

Section 6 - Standards of Work

GeoComm agrees that the performance of work described in this Agreement and pursuant to this
Agreement shall be done in a professional manner and shall conform to employ the care and skill
ordinarily used by members of GeoComm's profession. GeoComm warrants that all equipment
and/or software provided under this Agreement shall be new and in good working condition. All
packaging and packing shall be in accordance with good commercial pri3ctice.

Section 7 - Statement of Work

GeoComm shall furnish all the hardware and software as outlined in the S(;(;jpEJ',ofServices e,1<hibit
and provide such tools, supplies, labor, and supervision nE1cessary for install~~pn of thosejlj:!ins.

-,'

,,

"

The Customer shall, in addition to responsibilities describedE1I,~,ewherein this A~f~el)1t:!l'It,perform
the following coincidentwith the performanceof this AgrE1emene '

>,
'

1. Designate a Project Coordinator anp reserve th~right tOc:Qangethj~~ppointment.

2. Provide access to Customer faciliti~~~nd/or sites,as request~dby;GeoComm and have
such facilities available for irHifaJlationotthe~YSfem to be insfalJed.

3. Provide adequate telephone I1I1E}storthe operation of the equipment.

4. Provide a designated work area ""ith adequalEilwat and light, and a secure storage area
for the system delivE1redto the Cu~torT1el'.' The Cu~tomer shall be solely liable for loss or
damage to equipmentiollo""ing instaljation.

Section 8 - Changesih the Work

The Customer may, ati3l1ytimE} by writterlorder, make changes within the general scope of the work
including but not limited to, revisiql1s pf, additiqns to, or subtractions from, portions of the work, or
changes in me,thod of shipmentqrpackagil1g and place of delivery.

If any change order causes all increase or decrease in the cost of or time required for the
performance ofi3ny part pf the work under this Agreement, an adjustment based on the exhibits, shall
be madE1intheAgreementpriceor delivery schedule, or both, and the Agreement shall be modified
in writing accordingly.

'

'

Section 9 -Sites

This agreement is predicated on the utilization of communications center sites, radio transmission
sites, and site configurations which have been selected by the Customer. Should GeoComm and the
Customer determine during the course of performance of this Agreement that the sites or
configuration selected are no longer available or desired, new or replacement sites or configurations
will be selected and approved by both GeoComm and the Customer. If any price adjustments are
necessary as a result of these new or replacement sites, such price adjustments will be made to this
Agreement by change order in accordance with the exhibits.

,, -

~ ~_~ M_~ m___

GeoComm
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Section 10 - Excusable Delays

Neither GeoComm nor the Customer shall be responsible for delays or lack of performance resulting
from acts beyond the reasonable control of the party or parties.

Such delays may cause an impact on the Installation Schedule stated in this agreement. Such
delays will be subject to an Agreement Addendum.

Section 11 -Taxes

The Customer as a taxing authority may be excluded from paying Federal..State. or Local excises.
sales. lease. gross income, service, rental, use, property. occupation. or similar taxes. If GeoComm
is required to pay taxes of the Customer. the Customer shall pay to GebComm the amount of such
taxes no later than thirty (30) days after receipt of an invoice.

Section 12. Shipping, Title, and Risk of Loss

GeoCommreservesthe right to makedeliveries in installmeht~, Title to the equipm~nfshall pass to
the Customerupondeliveryof said equipment. Afte[..de,liveryal1dinstallation,risk of/oss and
damage to the articles shall be borne by the Customer. '. '. .

Section 13 -Limitation of Liability
.',

..

Except for personal injury or death. theC;:pstomer'st9tal Ji?bility under this contract. including but not
limited to breach of contract, negligence;: atr?Qty. stnctliability in tort. or otherwise is limited to the
difference between the market price at the~rne'aQd plaq,for tender of the goods and the unpaid
sales price less expenses saV~9)n consequ~Qce(jf the Drei;I<;hby GeoComm. In no event shall the
Customer be liable for GeoCblT1rll~sincidentaTor con~equeritialdamages to the full extent such may
be disclaimed by law.

,.,
'.'

Section 14 -Disclaimer of Patent License
. . ... .

Nothing contained in thisAgre~rnent shall be deemed to grant. either directly or by implication.
estoppels or otherwise, any license.IJQderany patents or patent applications of GeoComm. Except.
the Cust9rner~hall have tI1~ n9rct!"1alhbn-"eJfclusiveroyalty-free license to use that is implied or
otherwi~~arisesby operatibhpflaw in thifsale of a product.

Section 15. Termination
. .

Either party, upon thirty (30)dayS written notice to the other party, may terminate this Agreement for
violation of the material terins of this Agreement and failure to cure any deficiency within a
reasonable time after notice thereof. In the event of termination for just cause by the Customer,
GeoComm shall reful1dall amounts received to that point. In the event of termination for just cause
by GeoComm, the Customer shall forfeit any funds paid and return any software and hardware
received.

Section 16 - Relationship of Parties

The parties understand that GeoComm is an independent contractor and not an employee of the
Customer. The Customer will not provide fringe benefits, including health insurance benefits. paid
vacation, or any other employee benefit for the benefit of GeoComm as a function of this agreement.

.
,.,...-------.

GeoComm
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Section 17 . Disclosure

GeoComm is required to disclose any outside activities or interests, including ownership or
participation in the development of prior inventions, that conflict or may conflict with the best interests
of the Customer. Prompt disclosure is required under this paragraph if the activity or interest is
related, directly or indirectly, to any activity that GeoComm may be involved with or on behalf of the
Customer.

Section 8 - Employees

GeoComm's employees and agents, if any, who perform services for the.c:ustomer under this
Agreement shall also be bound by the provisions of this agreement. ..

Section 19. Injuries

GeoComm acknowledges its obligation to obtain appropriate insurance coverage for the berj.efit of
GeoComm and its employees. GeoComm waives any rigf]ts to recover damage::;from the Customer
for any injuries that GeoComm and/or its employees may su::;tain while performing::;eryiReS under
this agreement and that are in any way a result of (he lJe9ligence of GeoComm or its.!;!mployees or
agents.

. ..

Section 20 . Indemnification
. .

GeoComm shall indemnify and hold ha@less the Cu::;tomer against and from all liability, claims,
damages, and costs including attorney's fe!;!sqf everyl<iild and nature and attributable to bodily
injury, sickness, disease or death, or to datl;1ag!;!or deStfU.c;tion of property resulting from or in any
manner arising out of or in connection with tile. project and the performance of the work under the
contract.

. . . .. .

,.

Section 21 - Insurance

GeoComm shall obtain liability insurance for bo(llp~rsonal injury and property damage. Any policy
obtained and maintained under this clausesl)all provide that it shall not be cancelled, materially
changed, or not renewedVli'ithoufthkty days prior notice thereof to the Customer.

Minimym limits for GeoComm liability insurance shall be in the amount of $1 ,000,000.00 for any
numbel'of claims arising outof a single occurrence under a single limit or combined limit or excess
umbrella general/lability insurance policy. GeoComm shall additionally obtain Worker's
Compensation Insurance ex1ending coverage to all its employees.

Section 22 - Data Confidentiality

GeoComm agrees to review, examine, inspect, or obtain Customer data only for the purposes
described in this agreement and to at all times hold such information confidential. The obligation to
protect the confidentiality of confidential information disclosed to the other party shall ex1end for a
period of five (5) years following disclosure and shall survive early termination of this Agreement.

Section 23 . Records Retention and Availability

GeoComm agrees that the Customer, the State Auditor, or any of their duly authorized
representatives at any time during normal business hours and as often as they may reasonably deem
necessary shall have access to and the right to examine, audit, excerpt, and transcribe any books,

_. _, , ,_~ , ~ , ,
.,.._" ~ ~

, u__.~_____._
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documents, papers, records, etc., which are pertinent to the accounting practices and procedures of
GeoComm and involve transactions relating to this Agreement.

GeoComm agrees to maintain these records for a period of three (3) years from the date of
termination of this Agreement.

Section 24 - Ownership

It is agreed by and between the parties that all products created as a result of this contract will be the
sole property of the Customer. With the exception of the GeoComm's proprietary software products,
all products created and delivered under this agreement may be used, altered, and distributed at the
Customer's discretion.

Section 25 - Nondiscrimination

During the performanceof this contract,GeoCommagrees,asfollows:
"

'

A. GeoComm shall not discriminate against any employeepr applicant for er1lplpYlT'ientbecause of
race, religion, color, sex, national origin, age, disability, Ofpther basis prohibite9'bY state law
relating to discrimination in employment, except ""hEJr-~there'isa bona fide,9ccupational
qualification reasonably necessary to the!')Ormal oper~tion of tl]e contri.jc;!dr(GeoComm
agrees to post in conspicuous places, av<i[lable to emplOyees an9<ipplicahts for employment,
notices setting the provisions of this Ilondiscrjminatipriclause. '

B. GeoComm, in all solicitations or adyertisement$fQremployees placed by or on behalf of
GeoComm, shall state that such contract()r,is an eqljal opportunity employer.

C. Notices, advertisements,and solicitations PI8c;~d inac;c;ordance with federal law, rule, or
regulation shall be deemedi:;l.Jrocient forthe pLJrposeof meeting the requirements of this
section.""., , , ,

,

'D. GeoComm shall.include the prOvi,sionspftheforegoing paragraphs of this section in every
subcontract ofpl1rcllase order ofpyer $10,OOO~ so that the provisions will be binding upon each
subcontractor orvendor. '

Section,;z6-prllg-Free wgrkplace to tie maintained by the Contractor
"

,

During the performance of tll,is contract, GeoComm agrees as follows:

A. GeoComm sllaJ'provide~ldrug-free workplace for all of their employees. GeoComm agrees to
poi:;tin cpni:;piClJoLJsplace$,available to employees and applicants for employment, a statement
notifyihgemployees tllat the unlawful manufacture, sale, distribution, dispensation, possession,
or use of a controlled$ubstance or marijuana is prohibited in the workplace and specify the
actions that IYiIIbe taken against employees for violations of this prohibition.

B. GeoComm, in all i:;olicitations or advertisements for employees placed by or on behalf of
GeoComm, shall state that such contractor maintains a drug-free workplace.

C. Notices, advertisements, and solicitations placed in accordance with federal law, rule, or
regulation shall be deemed sufficient for the purpose of meeting the requirements of this
section.

GeoComm shall include the provisions of the foregoing paragraphs of this section in every
subcontract or purchase order of over $10,000, so that the provisions will be binding upon each
subcontractor or vendor.

- - .-"" ,- -
,

-

__

-
~ ~ ~ ,,_~

-

n_ ___
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Section 27 - Assignment

GeoComm's obligations under this Agreement may not be assigned or transferred to any other
person, firm, or corporation without the prior written consent of the Customer.

Section 28 -Notices

All notices required or permitted under this agreement shall be in writing and shall be deemed
delivered in person or deposited in the United States mail, postage prepaid, ,,!ddressed as follows.

Customer

Name, Title
Street Address, City, State and Zip Code
Phone Fax E-mail

GeoComm
Greg Murdock, Assistant GIS Manager
601 West St. Germain Street, St. Cloud, MN5630;1 ,',

"
,

Phone (320) 240-0040 Fax (320) 240-23I3,~E-rTiafi!!'JrJlurdQ~k@geo-collllll.~m

Either party may change such address from tirij'eJo time by~rbvidingWtitt",~''ffc5tice to the other in the
manner set forth above. ;',

' '
.;'

Section 29- Entire Agreement
,,- -

This Agreement contains the,f?ntire agreemei:Jt ofti"!f?parti8's,,!nd there are no other promises or
conditions in any other agreem~!1t ,bether oralar written. Thi~ agreement supersedes any prior
written or oral agreements betWe8'Pthe Pi'lrties.

'

Section 30 .Amendment

This Agreement may nqtbe rnodified or arne,nded unless the amendment is made in writing and is
signed by both parties. "

;

Sectior131 -Severability

If any p~ovision of this .(\greern§nt shall be held to be invalid or unenforceable for any reason, the
remaining provisions shalfpontinye to be valid and enforceable. If a court finds that any provision of
this agreernentis invalid or unenforceable, but that by limiting such provision it becomes valid and
enforceable, then such provision shall be deemed to be written, construed, and enforced as so
limited. '

Section 32 - Waiver of Contractual Right

The failure of either party to enforce any provision of this Agreement shall not be construed as a
waiver or limitation of that party's right to subsequently enforce and compel strict compliance with
every provision of this Agreement.

Section 33 -Laws to be Observed

GeoCommshall keepfully informed of all Federaland state laws, all regulationspertainingto the
Occupationaland Safety HazardsAct (OSHA),all local laws, ordinances and regulations,and all

GeoCornrn
Contract #1107 CCOK

Page 6 of 10



orders and decrees of bodies and tribunals having any jurisdiction or authority, which in any manner
affect the conduct of work.

Section 34 - Applicable Law

If there is any dispute concerning this agreement, the laws of the State of STATE shall apply. Proper
venue and jurisdiction for all lawsuits, claims. disputes, and other matters in questions between the
parties to this agreement or any breach thereof shall be in the state of STATE.

For Customer

By: Date:
SignaturefTitie

For GeoComm

By: Date:

Janet GronesfTreasurer

GeoComm
Contract #11 07 CCOK
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Exhibit A Contract Pricing

Itemized listing of products and services to be provided under the agreement

Contract Pricing

Qty Description Unit Price Total Price

Total:

Notes - Specific to above prieil''':J IiQe items

1. GeoLynx Software supportsE!rvice$sl1allcommence 90 days after software installation and
continue for 011E!year. "..

"

n_

GeoComm
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Exhibit B Scope of Services

Excerpts from original proposal related to services and products to be provided

GeoComm
Contract #1107 CCOK
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Exhibit C Customer Responsibilities

General

1. Provide a local project coordinator.

2. Provide access to any pertinent customer offices and records

3. Assist in the clarification of any questions that may occur

4. Hardware specifications are included in this exhibit

GeoCornrn
Contract #1107 CCOK
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Geocomrn Appendix B:
Optional Considerations

GeoComm has provided numerous optional considerations for the city of McAlester. Optional
considerations include elements that will either assist in the implementation of E9-1-1 or
enhance the overall E9-1-1 system. Information for the following optional considerations has
been included on the following pages.

~ Wireless Phase I Layer Development

~ Surrounding Map Data Addition

~ City Address Consulting

~ E9-1-1 Implementation Consulting

~ Wireless E9-1-1 Implementation Consulting

~ GeoLynx 9-1-1 Software

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/GIS Mapping
and Database Development!
Maintenance Services
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Geocornrn
Wireless Phase I Layer Development

GeoComm proposes to develop the following layers for plotting wireless Phase I 9-1-1 calls.
The layers will be delivered to the city of McAlester in ESRI format in an agreed upon projection.

~ Cellular Coverage Layer

~ Cellular Tower Locations Layer

GeoComm will develop and attribute a cellular coverage layer for each sector or omni coverage
area based on cellular data resources supplied by the city of McAlester. Each cellular coverage
area will be a polygon representing the approximate coverage area for each sector or omni
coverage and will be attributed with wireless carrier name, unique IO/address, and sector
number.

Included in the development of the cellular coverage layer will be the development and
attribution of a cellular tower layer. Based on cellular data resources supplied, using latitude
and longitude, each point representing the location of a cellular tower will be developed. Each
cellular tower will be attributed with the wireless carrier name, address, and the cellular tower
number.

After both layers are created GeoComm will complete in depth quality assurance/quality control
(OAtOC) procedures to ensure the accurate plotting of wireless Phase I 9-1-1 calls to the
appropriate cellular sectors or omni coverages.

Customer Responsibilities

The following resources must be provided by the city of McAlester at the onset of this project.
These resources are essential for a complete and accurate cellular coverage layer.

~ Coverage maps from each wireless provider

~ Wireless routing sheets from each wireless provider

Wireless routing sheets obtained by the city of McAlester from the wireless providers must
include:

~ Latitude/Longitude coordinates of the tower

~ Coverage Type: Omni or Sectorized. If the tower is sectorized provide:

. Azimuth/Orientation

. Sector Bandwidth

~ Unique 10

~ Sector 10

~ Sector Number

~ Wireless Company Name

~ Radius

City of McAlester, Oklahoma
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Geocomrn
Surrounding Map Data Addition

GeoComm proposes to add surrounding county map data one township deep to the Pittsburg
County base map. A combination of publicly available data, provided data, or GeoComm
created data will be used. Calls will only plot on map data that meets GeoComm's GeoLynx
specifications. The location and amount of calls that do plot depends on the quality of the map
data.

This is a one-time service and includes the addition of any existing map data. No adjustments
will be made to the data and no data will be developed or maintained.

Map data layers that will be appended to the Pittsburg County map data include:

~ Road Centerline Layer

~ ESZ Layer (if provided or GeoComm created)

~ Community Boundary Layer

~ Area Layer(s) (parks, cemeteries, etc.)

~ Railways Layer

~ Water Features Layer(s)

If permission is granted and no other data is provided, GeoComm will use data that has either
been developed by GeoComm or has been used in a past projects for:

~ Latimer County

Publicly available data will be used if data is not provided within 30 days from date requested
for:

~ Mcintosh County

~ Haskell County

~ Pushmataha County

~ Atoka County

~ Coal County

~ Hughes County

If data other than GeoComm created data, data used by GeoComm in past projects, or publicly
available data will be used, the city of McAlester must provide GeoComm with the data in an
agreed on format.

The city of McAlester must obtain and supply GeoComm with the data from the surrounding
counties and written permission to use their data. GeoComm will provide the city of McAlester
with a permission form to supply to each surrounding county contact.
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Geocomrn
Consulting Services

City Address Consulting

GeoComm has included basic services related to coordinating with cities in regard to
requirements needed for a complete GIS dataset, Master Street Address Guide (MSAG), and
All database. The city of McAlester has previously indicated that all cities have addressing
schemes but may have some addressing issues. Coordination with these cities will involve
identifying what is needed to have a complete E9-1-1 system and what steps they can take to
fix any minor addressing issues. We have included the following optional services in the event
a city or cities require more detailed support from GeoComm.

GeoComm knows the importance of accurate addressing information and recognizes the
challenges associated with developing and maintaining this information. While reviewing city
maps, potential problems may not be identified or realized which could lead to call plotting
errors during an emergency.

If desired, GeoComm will provide consulting services to assist the jurisdiction(s) in reviewing
their current city addressing or, how to assign addresses if no addressing exists, and identifying
errors or potential problems, such as invalid streets and odd/even house number errors. At the
request of the city or cities, GeoComm will provide these services by conference call or in
coordination with the scheduled quarterly meetings. If additional on-site meetings are required,
GeoComm will meet on-site with the city or cities for an additional fee.

GeoComm proposes to accomplish this by identifying actual streets, street names, and suffixes
to define a draft addressing grid. After the draft grid is defined, it will be reviewed against the
city limits and applicable city residents. When the final addressing grid is defined, GeoComm
will review to make sure it conforms to the existing addressing. Correcting the addressing will
help ensure addresses plot correctly for the cities on the developed road centerline layer once
dispatch GIS software is implemented.
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E9-1-1 Implementation Consulting

GeoComm understands that the city of McAlester currently operates an Enhanced 9-1-1 Public
Safety Answering Point and as a result of this project wishes to add the rural portions of
Pittsburg County to the city of McAlester PSAP. Specific technical steps will be required to
make this project successful encompassing some, if not all, of the elements mentioned below
including the expansion of the 9-1-1 network, the potential to increase telephony equipment to
terminate additional trunk lines, etc.

An integral part of E9-1-1 implementation beyond, addressing, mapping, and database
development is the telecommunications elements of the project. GeoComm proposes to
provide on-going technical consulting services and support throughout the 18 month term of the
project with regard to the call delivery systems associated with the new expanded wireline
E9-1-1 system. GeoComm will specifically provide consulting services relative to the telephony
call taking equipment and telephone network components (end-office to selective router
trunking, All data circuits and selective router to PSAP trunking) and All database service.
This proposal does not include the review of options for CAD, mapping, recording systems, etc.
The services will be provided in three basic phases: assessment, design, and implementation.

Phase One: Assessment
During the assessment phase, GeoComm examines the requirements related to expanding the
telephone network, automatic location information (All) database systems. and the effect
related to the sophisticated electronic equipment used to receive and display incoming E9-1-1
calls. The proposed consulting services do not include reviewing options related to the options
for CAD or other call display or call logging equipment and software.

The following steps will be completed during Phase One:

.. GeoComm will submit technical and pricing worksheets to any additional telephone
companies which may be included in the new expanded E9-1-1 system. These
telephone companies will supply GeoComm with cost information based on general
design requirements.

.. GeoComm will contact the current E9-1-1 services provider to identify any additional
costs and requirements to add the additional portions of Pittsburg County.

.. GeoComm will research the costs for any interfaces necessary for a seamless system.

Once this analysis is accomplished, our precise findings will be presented to the city of
McAlester for final disposition. After the city of McAlester makes its final decisions regarding the
design elements the second phase of the process begins.

Phase Two: Design
The design phase starts with the submittal of design and order forms to the additional telephone
companies that will be included providing them with the details as to project scheduling, circuit
due dates and estimated testing dates. These documents bind the various telephone service
companies to the city of McAlester in terms of payments to be received, network to be
established, and schedule for completion. In addition, the service agreement with the existing
E9-1-1 services provider will need to be revised to include the new expanded service area.
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Some of the anticipated technical outcomes are as follows:

E9-1-1 Network Specifications Design

~ Working with neighboring jurisdictions on routing requirements for outlying
telephone exchanges

~ Providing on-going coordination with all telephone company officials

~ Establishing a "network-ready" schedule

~ Developing necessary design and order forms for submittal to all telephone
service providers

~ Conducting pricing evaluation with telephone companies

~ Providing local officials with final network contracts for public execution

~ Providing assistance on network testing and acceptance

E9-1-1 Database System Specifications Design

~ Coordinating preparation of necessary contract documents binding the E9-1-1
service provider to the city

~ Establishing timetable for the development and installation of the E9-1-1
database

~ Developing precise aspects of the city's database development requirements

~ Conducting pricing evaluations with telephone companies

~ Providing local officials with final network contracts for public execution

Phase Three: Implementation Phase
Once the system design is complete, GeoComm will assist the city of McAlester with contract
negotiations, implementation, and overseeing final inspections.

Coordination with the City
GeoComm staff will report to the city as warranted by the project's progress. GeoComm is not
responsible for delays caused by the city or third party vendors Project delays outside of
GeoComm's control that push the project beyond the 18 month schedule are the responsibility
of the city. GeoComm will attend project meetings via conference call and will supply the city of
McAlester with project status reports using either e-mail or a conference call.
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Optional: Wireless E9-1-1 Implementation Consulting

Should the city of McAlester also desire to implement wireless E9-1-1 capability at the same
time as wireline E9-1-1, GeoComm can also assist with these tasks. GeoComm will provide the
following wireless consulting services via conference call and through e-mail throughout the
duration of the 18 month project:

1. Evaluating existing operations to determine the city of McAlester's compliance with the
FCC requirements pursuant to the delivery of Phase I and II services. In the event that
modifications, additions, or changes are needed, they will be identified along with any
recommendations.

2. Determining the capabilities of the 9-1-1 service providers wireless 9-1-1 capabilities
including any regulatory issues that might be involved.

3. Identifying serving wireless carriers along with appropriate notifications as required by
the FCC orders and their modifications.

4. Assisting the city of McAlester developing any regulatory forms or plans required by any
regulatory body in the state for the implementation of Wireless Phase I and II services.
GeoComm will direct the city of McAlester on the development, issuance and tracking of
wireless RFS letters. The city is responsible for sending initial letters and making follow
up requests as appropriate.

5. Participating in conference calls with the wireless carriers and/or their third party agents,
9-1-1 service providers, and/or their third party vendors ("participating providers"), as
warranted, for the purpose of wireless 9-1-1 planning, implementation and project status
tracking. GeoComm will assist the city of McAlester project manager with wireless
project coordination activities including scheduling, tracking, etc.

6. Reviewing and making recommendations associated with Wireless Carrier
Non-Disclosure Agreements and contracts, where required, for approval by the city.

7. Participating in conference calls with neighboring 9-1-1 systems, where required, to
coordinate the routing of wireless 9-1-1 calls to the proper PSAP and system, to provide
for backup/overflow scenarios, and to negotiate intergovernmental agreements as may
be required.

8. Reviewing with the city's 9-1-1 coordinator, cell site sector coverage maps, tower
locations, and other information provided by participating providers to make
recommendations regarding the routing of wireless 9-1-1 calls. The city will be required
to complete routing sheets under the direction of the GeoComm Communications
Consultant or Project Coordinator.

g. Reviewing, approving, and coordinating with wireless carriers in cooperation with the
city, the carrier data to be displayed in the All display and contained in the MSAG.
GeoComm's consultant will assist in testing by participating in the wireless testing
conference call(s). On-site testing will be overseen by the city of McAlester. This scope
of services does not include on-site visits by GeoComm Communications Consultant or
Project Coordinator.
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Customer Responsibilities - Consulting Services
The following responsibilities are required by the city of McAlester to facilitate the wireline and
wireless E9-1-1 consulting services proposed:

1. Designating a Project Coordinator(s) and support staff to participate in project meetings
and/or project activities as directed by GeoComm. This will ensure continuity of service
knowledge upon completion of this project. The Project Coordinator(s) should have
decision-making authority to facilitate timely project progress.

2. Obtaining timely review and authorization of telephone company and wireless carrier
non-disclosure or service agreements with designated or authorized legal
representatives, as warranted.

3. Signing appropriate agreements, upon legal review as warranted, with participating
service providers and/or other participating agencies in the initiation of E9-1-1 service.

4. Addressing issues identified by GeoComm requiring the city of McAlester resolution.
Issues may be PSAP specific and include technical, operational, or other areas.

5. Coordinating scheduling of the city of McAlester personnel to be available for call testing.

6. Initiating FCC escalation procedures, as warranted and recommended by GeoComm,
regarding the timeliness of performance by participating providers. the city of McAlester
acknowledges their sole authority, via FCC filings and escalation procedures to facilitate
the timely completion of this project by participating providers and shall not hold
GeoComm liable for the failure of timely performance by any participating provider.

7. Participating in project meetings, as needed, or as desired, by the city of McAlester or
GeoComm.

8. Timely response to GeoComm's request for information, questions, or action.
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Geocomrn GeoLynx 9-1-1

9 -1-1
DiSP.4.TCH. G1S

Locating and displaying emergency incidents in your jurisdiction is fully automated by
installing GeoLynx 9-1-1. When a 9-1-1 call is placed, GeoLynx 9-1-1 automatically
captures the address from the All stream and instantly plots an arrow at the caller's
location on your digital base map.

GeoLynx 9-1-1 is a full-featured, professional-level desktop mapping software package
specifically tailored for 9-1-1 emergencies.

Benefits and Features

~ Instantaneous call-plotting of wireline and wireless Phase I and Phase II calls on
a map

~ Built on ESR/'s ArcGIS Engine, bringing the GIS technology advancements of
the ESRI ArcGIS framework to your dispatch center

~ Built on a Microsoft .NET framework, bringing Microsoft's most current and future
technology to your dispatch center

~ New modern Vista-inspired
command and control style
user interface to streamline
9-1-1 call-taker and
dispatcher workflows using
GIS to speed emergency
response time

~ Built-in basic hazard plume
modeling and advanced
ALOHA chemical plume
modeling

~ Integrated electronic
Emergency Response
Guide (ERG 2004) database
with isolation protocol
mapping
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E9-1-1 Rural Addressing/GIS Mapping
and Database Development!
Maintenance Services
Recipient and its Representatives shall not disclose any of the Confidentialand Proprietary Informationcontained in this document
in any manner whatsoever.



~ GeoLynx 9-1-1 can be configured to view web GIS data for real-time weather
maps and natural hazard maps such as wildfires and floods

~ Drive time polygons and barrier routing to dispatch closest responders and
concentrate search efforts based on drive time and distance

~ Integration of Pictometry
technology offers an
additional location display
functionality

~ Simple navigation to all
functionality options

~ Hyperlink feature for users
to reference additional
information such as
structure photos, floor plans,
emergency preparedness
documents, etc.

~ Intelligent 9-1-1 call aging
with no user interaction to
easily determine call age

~ Easily view, print, and search GIS data

~ Specifically developed for use in your 9-1-1 environment

~ Sophisticated GIS engineering with simple user operations

~ Raster and vector layer translucency in same map view

~ Greatly enhanced cartographic map rendering capabilities

~ Re-projects both raster and vector GIS datasets on-the-fly

~ Directly reads many supporting GIS layers, formats, projections, and coordinate
systems on-the-fly with no conversion or translation required

~ Open API for seamless third-party software integration

~ Immediate detection of GIS data and All errors

~ E-mail or fax mapped call locations

~ Expandable to other modules in the software family to enhance dispatch
mapping system specifically geared toward 9-1-1 emergencies such as
emergency notification, automatic vehicle tracking, statistical crime mapping, and
in-vehicle mapping

~ Life-saving information is visible and easily accessible with GeoLynx 9-1-1
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Supported Formats
GeoLynx 9-1-1 is compatible with standard data formats (raster, vector, AutoCAD, etc.)
and supports GIS data formats of all variations including:

~ ESRI personal geodatabase

~ ESRI enterprise geodatabase

~ ESRI shapefile

In addition, services can be offered to convert many other data formats to an acceptable
ESRI format for use within GeoLynx 9-1-1.

System Architecture

GeoComm is proud to be an ESRI Business Partner. Partnering with the
industry leader in GIS allows GeoComm to provide you with products and
services that exceed your expectations.

Because GeoComm is an ESRI business partner, we are able to provide
the latest versi0

9
n

1
0f

1
GeOLynx

E
9
s
-
R
1-
I
,1d

A
ispa

G
tc
ls
h m

E
ap~ing sO

b
~~re. G

th
eoL

G
yn

,s
X _

.. - - uses s rc nglne, nnglng e
""""""'"'IIIIJ~rc . technology advancements of the ESRI ArcGIS framework .~..=."!!!'"

ESR'G IS to 9-1-1 dispatch centers.
---

GeoComm recognizes the need for the most current technology to be implemented to
ensure the software is maintained and supported for years to come. Our proposed
ArcGIS framework is the most current and future technology platform from ESRI.
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Oft GeoLynx 9-1-1 is also built on the Microsoft .NET framework. This is

1'1 C l
Microsoft's current and future platform and it is ensured to work with the

· new Microsoft technology, such as Windows Vista.

Additionally, advanced, scalable Database Management System (DBMS) technology is
used in GeoLynx 9-1-1 for storing data and configuration settings. Benefits of using
SOL server include significantly increased performance capacity for both AVL and CAD.
For example, for AVL, Microsoft SOL server allows 100,1,000, and more units to be
moved on the map in a single transaction unlike other DBMS technology which move
units individually on a map during a transaction. This same efficiency extends to CAD
calls for service.
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User Interface
The GeoLynx 9-1-1 user interface (UI) is a command and control (C2) style. C2 Uls are
more like dashboards, control panels, and cockpits, unlike office automation
applications where there are many menus and dialog boxes to navigate. The intent is to
put all needed information and functionality on a single screen, to enable users do their
jobs more efficiently, in high stress, high speed environments.

Immediate access to features and functions in the side panels are available in the
GeoLynx 9-1-1 display. Some major features include HazMat, Routing, GeoLynx Stats,
Markups, and much more. The ability to expand the map is useful when GeoLynx 9-1-1
is on a large format screen or projected on a wall of a PSAP as an overview, with no
human interaction. With no user, there is no need for the human interface tools.

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/GIS Mapping
and Database Development!
Maintenance Services
Recipient and its Representatives shall not disclose any of the Confidential and Proprietary Information contained in this document
in any manner whatsoever.

6-12



To maximize the map view display, the panels to the left, right, and bottom of the main
map view can be hidden. Any combination of panels can be hidden:

Originalview: After expandingthe left side of the map view:

After expanding the right side of the map view:

After expanding all sides of the map view:

After expanding the bottom of the map view:
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GeoLynx 9-1-1 Screen Components

Features Panel
Includes the Views, Markups,
Vehicles, HazMat, ROuting,
Layers, and GeoStat panes.

Map Toolbar
Displays map tools for exploring
data and features in the map views,
including Zoom In, Hyper1inks,
and Measure.

Main Map View
Dispiays maps, adaess locations,
and tracked vehides. Can be
configured to disptay up to three
different map panes.
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Status Bar
Displays quick reference
information such as map scale,
pointer coordinates, and street
address at the pointer.

Results Grid
Di$plays results of several GeoLynx
functions, including E9-1-1 calls,
plume model results, and
calculations for routing requests.

Infonnation Panel
Includes the Locator, Search, and
Can In'oonatlon panes.
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Features Panel

The features panel includes several features to help your organization
more effectively navigate to specific map views, display map layers, use
geographic information, and manage emergency incident statistics.

Map Toolbar

As you work with your map, you can easily change how you view the data it contains.
Most of the tools for navigating such as zoom in, zoom out, pan, and full extent are
found on the map tools toolbar, the topmost toolbar in the GeoLynx 9-1-1 window.
Because GeoLynx 9-1-1 is built on ESRl's ArcGIS Engine these tools resemble those
found in other ESRI products such as ArcView.
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Main Map View
The main map view displays the GIS data. All, and any tracked vehicles and is
configurable for up to three map panes. So users can customize their individual map
display to meet their emergency dispatch needs.
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Status Bar
GeoLynx 9-1-1 displays a status bar at the bottom of the application window at all times.
The status bar contains information about the current mouse pointer location. The
system administrator can configure the status bar to display any combination of the
following:

~ Current zoom level of the map (width of the map in miles)

~ Calculated street address at the mouse pointer

~ Coordinates of the mouse pointer:

. In decimal degrees

. In degrees/minutes/seconds (DMS)

. In degrees/decimal minutes (DDM)

~ ESN of the current mouse pointer location

Results Grid

The results grid displays the results of several GeoLynx 9-1-1 functions. Most
commonly the results grid will display a list of the E9-1-1 calls received by your
organization. By double-clicking any of the calls in the list, the map views zoom to that
call location. The specific fields that will display can also be configured.

Other data which may display in the results grid includes

~ Plume model results

~ GeoLynx Stats query results

~ Results for routing requests

~ CAD calls

~ AVL information
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Button:

Features Toolbar
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Description:

Displays, in the results grid, a list of the E9-1-1 calls received in your
center.

Accesses AVL add-on module.

Accesses optional CAD features.

Clears all symbols from the map views and all data from the call
information pane.

Prints, e-mails, faxes, and saves a map view.

Sends a map view by fax, fax server, e-mail, or printer to
preprogrammed destinations.

Logs ANI/All and GIS issues.

Accesses weather information, if configured.

Accesses ENS add-on module.

Displays a list of cell sectors and locates map features for wireless
calls.

Refreshes the database connection and redraws the map.

Information Panel

The information panel includes the Locator Pane, Search Pane, and Call Information
Pane.

Locator Pane

The locator pane displays an overview of the
jurisdiction. This panel can be used to quickly move
the active map view to another location in your
jurisdiction with the click of a mouse. At any time, the
user can click on the locator map and the active map
view will automatically zoom to that location.
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Search Pane

The search pane is an interactive pane that allows you to
manually map a location.

Map a location by typing an address or street in the
search field. You can also click the drop-down arrow to
scroll through a list of roads in your jurisdiction.

Additionally, this search pane is used to find features in
any of your GIS map data layers which are searchable.
This one search function is streamlined so users only
need to go to one location to find items within their GIS
map data.

Leveraging locator technology in ArcGIS you are able to
create aliases which allow searches to be done within
GeoLynx 9-1-1 using the search pane. For example, you
can type Old City Park into the search pane which will then zoom to the point or parcel
containing the attribute information. These locators can be developed for an additional
fee by GeoComm's GIS department, if desired.

Call Information Pane

Important, detailed information related to the current dispatch
environment including All, responder information, and vehicle
list populate in the information pane to aid the call-taker.

This data displays automatically for an incoming call. It also
displays when you select a call from the results grid.
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Wireline 9-1-1 Call Plotting
GeoLynx 9-1-1 displays the most immediate and important information in an emergency
call situation on one screen. When an E9-1-1 call is received, address, caller name,
and responding agency data is parsed out of the All data stream sent from the E9-1-1
All controller. The map automatically searches the primary and secondary GIS data
layers and then locates the address, where appropriate, in all map views with an arrow
and the caller and
responder
information panels
populate. The active
call location symbol
also displays in the
locator map.

GeoLynx 9-1-1 taps
directly to the ANI/All
controller by way of a
serial connection on
the Computer-Aided
Dispatch (CAD) port,
via the IP network, or
software API
connection
depending on the
specific equipment
present. When an
E9-1-1 call is
received, GeoLynx 9-1-1 accepts the ANI/All data stream and parses the information
for name, address, and phone number (ANI and/or p/ANI as appropriate).

When the call is processed, the map display centers on the call location which is
marked by a designated icon. The icon display changes when a new E9-1-1 call is
received to distinguish the current call from past calls.
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Wireless E9-1-1 Call Plotting
GeoLynx 9-1-1 provides configuration of different location processing methods based
on class of service and provider. When a 9-1-1 call is received, GeoLynx 9-1-1 will
examine the class of service and provider to determine the type of call (wireline,
wireless PI, wireless PII, wireless PII with PI attributes and no PII attributes - indicating
that a re-bid is required to receive x,y coordinates). Symbology is configurable by the
system administrator for each class of service.

GeoLynx 9-1-1 can also list map features from any layer contained within a call's
coverage area (for Wireless Phase I) or confidence interval (for Wireless Phase II).

Phase I Wireless Call

When GeoLynx 9-1-1 receives a Phase I wireless call the coverage information is
received from the All data stream. The map of the cell sector or omni-directional
coverage area displays on the map.

The map indicates the wireless caller was likely within the cell site/sector coverage area
when they pressed send on their phone to dial 9-1-1.
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Phase II Wireless Call

When GeoLynx 9-1-1 receives a Phase 1\wireless call the x,y coordinate location on the
map is found from the All data stream for that call. The screen below also shows All
rebid locations of the wireless call.

Phase II Confidence Interval/Tolerance Zone

To display the confidence interval the
cell phone provides or GeoLynx 9-1-1
utilizes a distance set as a default by the
system administrator. The circle defines
the highest probability where the caller
may be located. GeoLynx 9-1-1 can
automatically and manually search the
tolerance zone for closest features, such
as parcel polygons, building footprints,
and address points.
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G ee>cornrn GeoLynx 9-1-1 Advanced Features

Advanced features in GeoLynx 9-1-1 include:

~ 9-1-1 Call Aging

~ Address Locators

~ Routing

~ Pictometry Integration

~ HazMat Mapping

~ Hyperlinks

~ Web Map Services

~ Restricted Intemet Access

9-1-1 Call Aging
GeoLynx 9-1-1 can be configured to age calls by changing call icons and colors after
calls reach certain age thresholds and then eventually clearing icons from the map
automatically, with no user interaction. At a glance users can see the age of the call by
color gradations. The maximum time the call displays is configurable. When a new call
comes in, by glancing at the map the user could tell if any other calls were placed from
that location or nearby locations within the past two days and also determine by the
color of the icons how long ago other calls were placed. For example, the call aging is
set to three days and multiple calls have been placed from a particular address within
those three days. When another call comes from the same location within those three
days, the telecommunicators would be able to reference that information and
communicate to the emergency responder that there had been prior calls for similar
issues such as a domestic.
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Address Locators
GeoLynx 9-1-1 uses ESRI Locators and supports multiple locators so it can search
locators for a street centerline layer, a GPS point layer, lakes layer, and other layers all
at once. This is ESRl's current geocoding technology, and the manner in which
GeoLynx 9-1-1 converts text such as a street address, common place name, or other
features such as a hospital location, lake name, or mile markers into mappable x,y
coordinates. Essentially, anything you can search for can be typed into the search tool
and be potentially located. This one search function is streamlined so users only need
to go to one location to find items in their GIS map data. The advantage of this method
of searching is that it is very fast and supports searches for similarlyspelledwords - so
even if there is a misspelling in a street name or other location name, it can still be
found.

Routing
GeoLynx 9-1-1 generates routes between two locations on the map and will depict the
path to follow. Advanced GeoLynx 9-1-1 routing features include:

~ routes around restricted areas and barriers

~ multiple stop routing

~ drag and drop

~ quick one button route finders for use when mapping a 9-1-1 call or CAD
incident

~ "contraflow" - route in the wrong direction down one-way lanes

~ computes drive time polygons (isochrones)

~ searches map features (such as addresses and buildings) along a route or
drive time polygon.

GIS routing functionality is related to the connectivity and attributes associated with the
map data. The accuracy of a routing inquiry correlates to the accuracy of the map data.
However, in certain situations, user interpretation may be needed to determine
necessary route variations based on real world situations. Additional fields and
consideration needs to be taken for implementing routing functionality.
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Restricted Areas/Barriers Routing

GeoLynx 9-1-1 routes around restricted areas and barriers. Users can draw barriers
and restricted areas on the map. For example, a user can add a barrier to the map
displaying a flooded road, GeoLynx 9-1-1 will automatically propagate the barrier
information to all computers on the GeoLynx 9-1-1 system so the barriers will be
displayed and factored into routing requests at all workstations.
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Multiple Stop Routing

GeoLynx 9-1-1 supports multiple stop routing. For example, if units are assigned to
make stops at multiple locations of equal priority, GeoLynx 9-1-1 can compute the best
route to take in order to visit all stops in the least amount of drive time.

Drag and Drop Routing

A user can click on a locationon the map, such as a call location,vehicle, CAD incident,
etc., and drag and drop it into the routing panel to be included in a route computation.

One Button Route Finders

One button route finders can be used after mapping a 9-1-1 call. By clicking the route
police button, GeoLynx 9-1-1 will determine the correct police department based on the
Emergency Service Zone (ESZ) of the call and automatically compute a route from that
location.

Contraflow

Routing in the wrong direction down one-way lanes is typically used during evacuations.
For example, it can be used to open all eight lanes of an expressway for traffic to flow
away from a hazard, such as the coast during a hurricane.
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Drive Time Polygons (isochrones)

GeoLynx 9-1-1 drive time polygons depict on the map the distance you can drive in any
direction from a particular point in a given amount of time. This feature is useful to see
how far an emergency response vehicle can travel from a particular location in a set
amount of time or to see how far any vehicle could travel in any direction from the site of
a reported 9-1-1 incident in a set amount of time.

Search Route or Drive Time Polygon

Using the routing functionality, within GeoLynx 9-1-1, users can search map features
along a route or within a drive time polygon. This is useful for emergency notifications.
For example, a targeted notification can be sent out via telephone to all buildings inside
a 30 minute drive time polygon from an incident location. Emergency notifications
require the GeoLynx 9-1-1 ENS add-on module.
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Pictometry Integration
Integration of Pictometry in GeoLynx 9-1-1 offers additional location display
functionality. The ease-of-use in uniting these solutions allows telecommunicators and
emergency responders to instantly know vital details of incidents in progress. With the
Pictometry image integrated into a map view it is accessible by telecommunicators to
measure heights of buildings, tum pictures, view locations of doors and windows, etc.
for the most advantageous view of incident locations from the PSAP.

GeoLynx 9-1-1 makes the call
location data available for
Pictometry to automatically input
into their system. The data pulled
by Pictometry from GeoLynx 9-1-1
then displays the 3D images

available in
Pictometry.
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HazMat Mapping
With GeoLynx 9-1-1, emergency responders can more effectively and quickly manage a
hazardous materials (HAZMAT) incident.

The HazMat feature provides a means for displaying, in the map views, a geographic
model (plume) of a chemical incident. Spatial selection of addresses provides flexibility
in locating multiple locations for large scale emergency situations, such as chemical
spills.

Chemical plume modeling allows users to create geographic models by:

~ Manually entering variables related to the specific incident

~ Loading Aerial Locations of Hazardous Atmospheres (ALOHA) footprint files

~ Utilizing the 2004 Emergency Response Guidebook digitally embedded in
GeoLynx 9-1-1

Manual Chemical Plume

A manual chemical plume can be created by simply entering
information into the chemical plume tool. Information related
to the specific incident such as wind direction, wind speed,
elapsed time since the chemical incident, and the known
diffusion rates for various types of chemical agents can be
obtained from available resources such as the local weather
station.

Once this information is entered and the map is selected at
the location of the chemical spill the chemical plume modeler
creates two zones reflecting areas of higher and lower
concentration of hazardous chemicals:

~ The initial isolation zone defines an area
surrounding the incident in which persons may be exposed to dangerous
(upwind) and life threatening (downwind) concentrations of material.

~ The protective
action zone defines
an area downwind
from the incident in
which persons may
become
incapacitated and
unable to take
protective action
and/or incur serious
health effects.

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/GIS Mapping
and Database Development!
Maintenance Services
Recipient and its Representatives shall not disclose any of the Ccnfidential and Proprietary Information contained in this document
in any manner whatsoever.

B-29



Aerial Locations of Hazardous Atmospheres (ALOHA)

GeoLynx 9-1-1 Chemical Plume modeler has the ability to accept Aerial Locations of
Hazardous Atmospheres (ALOHA) footprint files. ALOHA was developed by the
Environmental Protection Agency (EPA), Chemical Emergency Preparedness and
Prevention Office (CEPPO), and the National Oceanic and Atmospheric Administration
(NOAA) Office of Response and Restoration. It was developed for individuals
responding to chemical accidents to predict the rates of dispersion of specified
chemicals based on climatic conditions and other variables involved in a chemical spill.

This program allows users to develop a footprint showing the concentration areas that
pose a threat to human life. These footprints can be imported and displayed within
GeoLynx 9-1-1.

2004 Emergency Response Guidebook

GeoLynx 9-1-1 now has an additional tool for mapping
hazardous materials: the 2004 Emergency Response
Guidebook.

The Emergency Response Guidebook (2004 ERG) was
developed jointly by the United States Department of
Transportation, Transport Canada, and the Secretariat of
Communications and Transportation of Mexico (SCT) for
use by firefighters, police, and other emergency services
personnel who may be the first to arrive at the scene of a
transportation incident involving a hazardous material. It is
primarily a guide to aid first responders in:

~ quickly identifying the specific or generic
classification of the material(s) involved in the
incident, and

~ protecting themselves and the general public during this initial response
phase of the incident.

Where once a user had to manually use the paper book
to look up a chemical or placard number and determine
the response and isolation protocols, GeoLynx 9-1-1
now automates this. A user needs to only type part of a
chemical name, and the search will auto complete as
they type. They may also type in a placard number if it
is known. GeoLynx 9-1-1 takes this one step further,
and maps the isolation protocols so they can be
visualized and used as selection polygons for GeoLynx
9-1-1 ENS, if configured, for making mass outbound
notifications.
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A table included in the ERG2004 lists, by 10 number, Toxic Inhalation Hazard (TIH)
materials and provides two different types of recommended safe distances: initial
isolation distances and protective action distances. Distances show areas likely to be
affected during the first 30 minutes after materials are spilled and could increase with
time.

When the hazardous material is selected a user can also view the details in the 2004
ERG data window. The data window displays the potential hazards, public safety, and
emergency response information for the selected material.
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After creating the plume zones, a user can search for map features, such as streets or
address points, within the plume. This information is stored in the results grid and can
be printed, e-mailed, faxed, or saved.
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Hyperlinks. The hyperlink feature, using inherent ESRI technology in GeoLynx 9-1-1,
allows a single image or multiple images to be associated with a geographic
location. The database of images is queried automatically in response to the

receipt of a 9-1-1 call or manual address look-up. In an emergency scenario in a
location such as a school, golf course, stadium, or campus the hyperlink feature gives
emergency response personnel fax access to images such as digital property images,
blueprints, CAD drawings, text documents, PDF files, or models linked to a geographic
location or address for a visual reference.
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Hyperlinks can be any of following three types.

~ A document - the file specified for that feature in the selected hyperlink field
is launched using the application with which that file type is currently
associated.

~ The web page (URL) specified for that feature in the selected hyperlink field is
launched in the default web browser.

~ Macro - When a feature is clicked with the Hyperlinks tool, the value specified
for that feature in the selected hyperlink field is sent to the macro specified.
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Web Map Services
GeoLynx9-1-1 supports ArclMS map services, ArcGIS Server map services, and Open
GIS Consortium Web Map Services (OGC WMS). One example of these is ESRl's
BETA product, ArcGIS Online, which is supported by GeoLynx 9-1-1. It adds
nationwide coverage of aerial imagery (1 to 3 meter resolution), scanned USGS
topographic maps for the entire US, and TeleAtlas street centerline data all at no charge
for GeoComm ArcGIS engine users. This data is accessed from the Internet. In the
example screen below, all data in GeoLynx 9-1-1 is being served from ArcGIS Online
through the Internet.
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There are many free and subscription based web map services that GeoLynx 9-1-1 can
consume directly. For example, the Geography Network is a global network of
geographic information users and providers. It provides the infrastructure needed to
support the sharing of geographic information among data providers, service providers,
and users around the world. Through the Geography Network, GeoLynx 9-1-1 can
access many types of live dynamic maps such as natural hazards like earthquakes,
tsunamis, and volcanoes, and other types of hazards detected using the US Defense
Meteorological Satellite including fires, floods, hurricanes, and cyclones. ESRI ArcWeb
Services also provides fee web-based map services that GeoLynx 9-1-1 can directly
display, including weather data from providers such as Meteorlogix.
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Restricted Internet Access
GeoLynx9-1-1 has built in restricted intemet access. The System Administrator can
limit website access to specific sites such as news sites, weather data or HTML pages
stored on a local workstation or LAN.
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Geo
COmtTl GeoLynx 9-1-1 Essential Features

Essential features in GeoLynx 9-1-1 include:

~ Map Views

~ Map Layers

~ Map Tips

~ Tool Tips

~ GeoLynx 9-1-1 Shortcut Menu

~ Print, E-mail, Fax, and Save

~ AutoSend

~ Issues

~ Configurable Login
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Map Views
GeoLynx9-1-1 displays up to three map views within the main map window. Each map
pane can display unique sets of map data layers and can assume different properties
when displaying address locations.

For example, upon the receipt of a 9-1-1 call, one map pane can be configured to zoom
to the extent of the city from which the 9-1-1 call was placed, while another map pane
can be configured to zoom in closely on the call. Still another map pane can be
configured to display an aerial image view of the location.
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The views pane on the left side of the screen allows you to quickly navigate to pre-
configured views, such as cities, townships, parks, and other public areas.

Each map view can be manipulated by the call-taker and then returned to the system
administrator-set default. Additionally, the user can change the order of the views in the
views pane, add new views, change views, and remove views.

When a map view is active, a user can perform functions such as zoom in, zoom out, or
pan. Additionally, active map views can easily be resized or hidden simply by clicking
and dragging the edge to the desired size.

Clone map view and re-center are additional tools used to customize the map view
available with a right click of the mouse. At any time you can copy the view of the active
map and display that same view in all other map views or re-center a map view by
clicking anywhere within it.
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Map View Extent..

The full extent tool enables a user to automatically zoom to the extent of the
entire map.. The previous map view tool offers an opportunity for users to effortlessly change
their map view back to the original view after a recent change. Similar to the
"back" button on Internet Explorer, GeoLynx 9-1-1 is capable of storing up to
five recent views for any map displayed in the main screen of GeoLynx 9-1-1.

The go to next extent tool enables users to move forward one map view to a
previously displayed map view..

Map Layers
The layers pane lists the layers that display in the map views and shows the symbols
used to represent the features in each layer. This feature inherent in GeoLynx 9-1-1
allows users to view only the layers that they desire.

The layer list control drop-down menu is also
available to easily select a layer to be active.
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Map Tips
Map tips display selected information from the map data when the mouse pointer
hovers over a map feature. The translucent background allows you to see the map
behind the tip.

System administrators configure what information displays in the tip. The GeoLynx 9-1-
1 map tip has the ability to pull information from multiple map layers and can have a text
identifier in front of each row of information.
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Tool Tips
A tool tip is a small text box that displays when your pointer hovers over a tool in the
map tools toolbar. It displays the tool's name for quick and easy reference by GeoLynx
9-1-1 users.
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Zoom In

Zoom out

Pan

Full Extent

CenterMap

Information

Measure

Previous Map \o'iew

Clone Map View

Clear

Call Log

Autosend

Print Map

GeoCell

Log Error Report

Help

Exit

ShutDown

GeoLynx 9-1-1 Shortcut Menu

Right-click anywhere in
9-1-1 shortcut menu.
access to many of the
features and functions.

a map view to display the GeoLynx
This shortcut menu provides quick
most frequently used GeoLynx 9-1-1
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Print, E-mail, Fax, and Save
You can print the active map view to a local or network printer, e-mail the active map
view, fax the active map view, or save the active map view as a .jpg image.

The print function offers the ability for users to adjust the page orientation, number of
pages, and zoom level.
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GeoLynx 9-1-1 has the ability to attach a map as a .jpg to an e-mail. This is especially
useful if you and your GIS support are in different locations.
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By simply clicking the fax button a map of or any other item displaying can be faxed.

Additionally, GeoLynx 9-1-1 has the ability to export a map as a .jpg file and save it to a
location on the hard drive or extemal memory device such as a CD, DVD, or flash drive.
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AutoSend
GeoLynx 9-1-1 offers the ability to automatically send a map view by fax, fax server, e-
mail, or remote printer to previously designated numbers, addresses, or printers.

Contacts
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The system administrator can store up to eight fax numbers, e-mail addresses, or
remote printers per ESN for law, fire, EMS, and other emergency responders. This
allows you to automatically send a one-page copy of the current map view, locator map
view, a north arrow, user-entered information, All data from the call, and sender
identification information to the responding agency(ies).

In addition to emergency responders the system administrator can setup a destination
list to include contacts such as animal control and power companies.
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Issues
GeoLynx 9-1-1 contains an issues feature which allows users to log ANI/All and GIS
issues in a report and either fax, e-mail, print, or save the report.

Using the map issues function users can display the current map view and map
coordinates. By adding comments and additional information corrections to the GIS
map data can be specified to send to the GIS personnel maintaining the data.

- Mlp View OfProblem Am -
-

.. . .

Using the ANI/All issues function users can display the current All information and
then specify any corrections, along with a classification for the error type and any
additional comments. ANI/All issues can be logged such as misrouted calls or calls
with incorrect All.

I~..'" II'" 'u 11* II'" ""
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Configurable Login
GeoLynx 9-1-1 has administrator, group, and individual user access levels. The system
administrator can configure the different user rights, privileges, and preferences for
each individual user or group of users and create passwords for user log on. The
administrator is able to establish rights and privileges for a default group to bypass the
need for individual or group user logon.

~ .
-.- ~".f{"''''''-.''.7>':-;;},,,,:,,,;,1',''
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~FlickerLayer

~SwipeLayer

~Transparency

~Zoom

~Pan

~Identify

~Measure

~Markups

Go to XY

GeoLynx 9-1-1 Essential Tools

Tools in GeoLynx 9-1-1 include:

~ Go to XY

. The Go to XY tool allows the user to manually type longitude and latitude
coordinates to find a longitude and latitude location on the map. It allows you to
enter any format of units including: meters, decimal degrees, degrees minutes

seconds, degrees decimal minutes, MGRS, and U.S. 0
.

-

NationalGrid. '3i1:" .j!.".[§,,;

u.;,j . 1¥,j
Entering the longitude and latitude coordinates maps .

emergency locations in the event a caller has a GPS coordinate, but no street address
information in the E9-1-1 call's All (e.g. hunter in the middle of the woods, fisherman on
a river, or a utility crew on an unknown street).

Flicker Layer

m
..

The Flicker Layer tool gives the user the ability to flash the layer selected from.. the layer list control.

This allows the user to reveal what is underneath a selected layer by flickering
it on and off. This is particularly useful with aerial images and analysis where you want
to see the difference between layers.
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Swipe Layer

~ The Swipe Layer tool gives the user the ability to interactively reveal layers_ beneath the layer being swiped. This tool makes it easy to see what is
undemeath a particular layer without having to tum it off.

Transparency

11
_

.

The Transparency tool gives the user the ability to adjust the opacity of a
layer. Adding transparency to the top layers in your map allows you to see
them while still viewing underlying layers.

Boundarieslayeral 90%transparency: Boundarieslayerat 25%transparency:

Zoom.II.
The Continuous Zoom/Pan tool gives the user the ability to smoothly zoom
in or out of the map window using cursor and mouse.

The Zoom In 1001gives the user the ability to click drag or just click on the
map to zoom in to display a desired area.

The Zoom Out tool gives the user the ability to click drag or just click on the
map to zoom out to display a desired area.

1:34.126.446 ... Additionally users are able to set the map scale using the
Zoom Control. By typing in a value or selecting a preset

value from the list the map scale in the active map view will change automatically.

Pan

IJ The Pan tool allows users to change the view of a map by dragging the map
with the pointer.
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Identify. The Identify tool assists with identifying features on the map. It displays
information from all map layers on the point clicked on the map. It can be used
to identify unlabeled map features such as lakes, rivers, parks, etc. It can also

be used to determine emergency responders for any point in question.

Measure. The Measure tool allows users to measure distances from point A to point B
and to calculate cumulative distance from point to point to point and beyond.

. Distancescan be displayedin multipleformats (e.g. feet, miles,and meters).

Markups
GeoLynx 9-1-1 has a number of drawing tools that allow
users to mark closed roads, accident sites, special features,
or anything else you wish to indicate on the map.
Additionally, a predefined bum symbol is available to mark
controlled bum locations or bum permits on the map.

Markups can be added to any map view. Once drawn,
markups display in all map views. Any markups placed on
map views are temporary; they are drawn on a tracking layer
which does not affect other functions of your map. Markups
can be selected and removed one at a time or all at once and
can be shared among users.

Users can select from a variety of preset styles and colors for
points, lines, polygons, and circles. Notes can be added to
label the symbol on the map.

If desired, the symbol can be selected as traffic block if
routing calculations should adjust for a traffic

barrier.

~ -.-- .~w_
..........
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Geoconun ,

GeoLynx 9-1-1 Add-On Modules

Add-on modules in GeoLynx 9-1-1 include:

~ Emergency Notification System (ENS)

~ Statistical Crime Mapping

~ Automatic Vehicle Location (AVL)

These add-on modules enable you to easily add desirable features for emergency
preparedness to GeoLynx 9-1-1 for an additional fee. Following are brief descriptions of
each. If interested, GeoComm can provide a full system description and cost for these
add-on modules.

EMERGENCY NOTIFICATION SYSTEM

Efficient and quick emergency notification throughout your
jurisdiction is available with the Emergency Notification
System (ENS) add-on module for your GeoLynx 9-1-1
dispatch mapping system. In times of crisis, mass
notifications (either voice recorded or typed text-to-voice
messages) reach individuals simultaneously. If you are in the
path of a disaster or if an entire area, selected from the map,
needs to be evacuated, GeoLynx 9-1-1 ENS automatically
dials emergency personnel, employee group lists, homeland
security responders or members of your community.

No matter what the mission-critical operation, GeoLynx 9-1-1
ENS is an accurate and rapid means of communicating with
community members. This notification technology process
distributes essential information or potentially life-saving
instruction in the form of text pages, phone calls or Short
Message Services (SMS) messages.
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Features and Benefits

~ Minimizes widespread notification
process and completes within
minutes instead of hours, maximizing
efficiency

~ Improves system control

~ Uses resources efficiently and cost
effectively

~ Integrates with GeoLynx 9-1-1

~ Calls multiple people simultaneously

~ Offers quick and easy automation of manual notification procedures

~ Frees personnel to focus on situation at hand versus placing and taking
phone calls

~ Meets all aspects of NENA minimum standards for ENS

~ Uses pre-built calling lists or staff lists such as fire, SWAT, snow plow, etc.

~ Uses calling lists created from map selections in GeoLynx 9-1-1 created with
tools such as ALOHA chemical plume modeler

~ Creates and conveys messages by combining typed text with recorded voice
messages

~ Pre-records stock greetings, messages and text messages

~ Notifies telephone numbers and cell phone text messaging and hearing
impaired TDD/TVY phone devices

~ Utilizes existing public safety GIS data

~ Easily targets a specific segment of the population for receipt of an
emergency notification

~ Offers secure notifications

~ Operate ENS via the Internet
with GeoComm's GeoLynx
EOC spatial operations center,
web GIS solution

~ Remote dialing includes
programmable survey
responses such as press one
if. ..

I:
i
!
I,

~ Notifies via pagers (local
dialing) and email
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STATS
!~lSf-7>ATCH ,~"Nl:\.LYST FXTENSIC>N

Crime mapping technology is an indispensable tool. It can provide information you
need in the format of your choice...so you are able to quickly understand volumes of
seemingly unrelated data, perform an analysis and communicate the results.

GeoLynx Stats statistical crime mapping is an easy and affordable full-featured
application capable of quickly displaying in a visual format:

~ crime incident data shown geographically on a map,

~ a variety of graphs or analytical charts, and

~ reports providing the statistics you desire.

By blending GIS with law enforcement, GeoLynx Stats provides ''the big picture". With
this information it truly is an administrative decision-making device.
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~Summary and
detail reports

~Standardmapping
navigation tools
(pan, zoom, print,
legend, overview
map)

~Identifytrouble
spots

~Analyzethe
probability and
location of future
crimes

~Improveofficer safety

Using the vital information available, GeoLynx Stats instantly:

~ Reveals pattems of accidents,

~ Analyzes incident hot spots,

~ Pinpoints areas where specific violent crimes happen,

~ Examines volatile areas,

~ Targets when and where activity could be occurring based on activity history,

~ Isolates hazardous intersections, and

~ Shows possible concealed connections

Imagine the effectiveness of having timely, complete crime data in one location to help
focus your investigation and predict crime pattems. With GeoLynx Stats, you will be
able to target resources, support active investigations and make informed decisions to
help keep your community safe.

Features and Benefits

~ Visualize criminal incident pattems

~ Create density maps illustrating risk surface

~ Flexible searching by person, address, incident, landmark, parks, schools,
neighborhood, proximity, etc.

~ Create cyclical
reports and run
anytime to share
infonmation
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~ Maximize limited resources

~ Adjust patrol boundaries according to "hot spots"

~ Map arrests by proximity to schools

~ Identify accident prone intersections

~ Analyze crime trends over time

~ Reporting tool to build various types of reports on any combination of
available data fields

~ Predict the expected range of crime activity

~ Compare crime data to demographic data

~ Available on all ESRI platforms including ArclMS, ArcGIS and ArcView

Law enforcement agencies collect vast amounts of data from 9-1-1 calls and CAD
incidents. GeoLynx 9-1-1 archives all this data. In this fonm, however, the data can be
difficult to visualize. This same infonmation displayed graphically provides an infonmed
decision making tool.
GeoLynx Stats is capable of
displaying data by incident
frequency, day of week,
time of day, quarter of year,
shifts, time period of day,
etc.

GeoLynx Stats is the
technological advancement
of pin mapping and
accomplishes crime
mapping with ease. Our
selection filters allow you to
zero in on what is important
without wading through
stacks of paper.

Each incident is pinpointed
on a map by unique
symbols you choose, illustrating where and when a crime has occurred. GeoLynx Stats
has custom layout capability to produce cartographic quality map displays for briefing
meetings.
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AVL
GeoLynx AVL adds Automatic Vehcile Location (AVL) functionality to GeoLynx 9-1-1.
As GeoLynx 9-1-1 module, GeoLynx AVL uses GPS technology to display both
incidents and the equipped responding vehicles in "real-time" on your existing base
map. This way, all the information needed to dispatch the responder closest to an
incident along the shortest route is at your fingertips.

While operating, GeoLynx AVL records the locations, routes, stops, duration of activity,
and status of all emergency response vehicles. This allows for after the fact
reconstruction of a unit's activity, movements, and routes for a defined period of time.
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Features and Benefits

~ Visual display of all equipped emergency response vehicles

~ Emergency response vehicle tracking and incident locations on the same
graphic display

~ Shortest route calculation from the most recent actual position of the
dispatched unit

~ Increased dispatching efficiency

~ Vehicle route reconstruction

~ Improved safety because vehicle location is noted at all times

~ Improved response times

~ Vehicles are displayed on the map as unique icons for ease of identification
~ Provides dispatcher with automatic "real-time" vehicle tracking and the

dispatcher controls refresh rates allowing for maximum flexibility for any
situation

~ Dispatchers can steer emergency responders to an address location
~ Vehicle status reporting indicates conditions in the vehicle at the time a

position update is sent (Le. pursuit mode, emergency mode, etc.)
~ Allows text messaging between dispatcher and vehicle laptop in times of

radio silence
~ AVL Log playback provides after-the-fact replay or route reenactments for

crime analysis and also provides paper report generation
~ CAD interface provides CAD access to AVL data as it is occurring and allows

for maximum support personnel efficiency

~ Specifically developed for use in your 9-1-1 environment

~ Simple, yet complete, training allows users easy acclamation to the software

~ Strong software development team continuously improving the product to
keep pace with mission-critical environments

~ Life-saving information is increased, visible, and easily accessible with
GeoLynx AVL added onto GeoLynx 9-1-1

GeoComm's communications experts can integrate GeoLynx AVL into any RF
communications infrastructure providing start-to-finish services resulting in a successful
system implementation.
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GeoLynx 9-1-1 Optional Features

Optional features in GeoLynx 9-1-1 include:

~ CAD Integration

~ Multiple Position Setups

CAD Integration
GeoLynx9-1-1 is designed with an open API which allows the CAD to interface directly
to the dispatch mapping system enabling data integration between the two.

When CAD incidents enter the system they are assigned an incident number and an
address. The operator can choose to pass the CAD-entered address to GeoLynx 9-1-1
to map the CAD event. The CAD incident address must match the mapped address to
plot.

The system administrator determines how long a CAD event displays on the map,
whether the CAD event displays and more. The CAD incidents update at intervals
specified by the System Administrator. CAD incidents can display with unique icons
based on incident type. The System Administrator determines incident icons. The
operator determines how long a particular CAD-entered event displays on the map,
whether the CAD event displays at other call taker positions, etc.

There are many options available with respect to how GeoComm treats the introduction
of outside data into GeoLynx 9-1-1. What is described above is a simple rendition of
how a CAD system could interface to the mapping application. It should be noted since
GeoLynx 9-1-1 obtains the ANI/All spill from the 9-1-1 equipment; the call can still be
plotted even if the CAD system crashes.

If the customer's CAD system allows users to manually record the location and status of
a unit, GeoLynx 9-1-1 can be configured to display the CAD provided information. The
system can be configured to display different symbols and color based on responder
type and status.

CAD Icon Stacking

GeoLynx 9-1-1 and GeoComm's in-vehicle mapping software, MobiLynx, stack CAD
incident symbols on the map increasing the readability of the map. This makes it easier
to identify individual incident information by grouping incidents that are close together
and then separating them when the user zooms in on the area.
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Multiple incident numbers will be listed together at certain zoom levels. When multiple
numbers are combined, they are represented by a red square symbol. If the Zoom In
tool is used on the area containing multiple incidents, the incident numbers and symbols
will be divided giving the user needed information for each incident.

Clear All CAD Incidents

Users may want to clear all CAD incidents from the map when the CAD system
neglected to automatically clear incidents or if the CAD interface from the CAD vendor
was not running at the time a "remove incident" command was sent.

This feature can be configured by the System Administrator and may not be available in
all system setups.

Multiple Position Systems
For systems with multiple answering positions, GeoLynx 9-1-1 can be configured to
display calls differently at answering positions and non-answering positions.

Answering Position

When a call is answered, GeoLynx 9-1-1 will:

~ Map the call location with an arrow or other designated icon (this symbol is
configurable by the system administrator)

~ Automatically zoom all map views to the call's location

~ Populate the information panels with the All

Non-Answering Position

When a call is answered at another workstation, your workstation will:

~ Map call locations taken at other workstations with a blue cross (this symbol
is configurable by the system administrator)

~ Remain at your current map view

~ Display your current call's information in the information panels, not
information from calls taken at another workstation
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System Minimum RecommendedComponent

Description: Typical desktop computer INQrkstation.The GeoLynx Netvlork Server running GeoComm Message
Switch Application allows a single connection to E9-1-1 All. AVL, and/or CAD systems. The
Message Switch Application can distribute data from these subsystems to any network attached
GeoLynx 9-1-1INOrkstationclient. The GeoLynx 9-1-1 Network Server can also be used as a GIS
map data storage container and GeoLynx 9-1-1 workstation update mechanism. The workstation
should be accessible 2417.

CPU: 1.0 GHz Intel Pentium 4 Processor or AMD 3.0 GHz Pentium 4 Processor or AMD
equivalent equivalent

RAM: 512 MS RAM 2GS RAM

Available Hard Drive: 10GB depends on size of map data and size of 80.0 GB hard drive with space available for
aerial imagery, ifapplicable map data

Display: 17" 800x600, 256 color depth 17" or 21ft monitor, 1024x768, 24 or 32 bit color
depth

Video Card: 32 MS video card 128 MS dedicated memory video card

Resoiution: 1024x768 capable video card with 1r monitor, 1280x1024 capable video card with 19"
16-bit color [LCD or CRT] monitor, 32-bit color [LCD or CRT]

Operating System: Windows 2000 or XP Pro

Network Card: 10/100 Mbps depends on networl< speed 10/100/1000 Mbps depends on networl< speed.
GeoLynx g..1-1 using enterprise geodatabases
requires at least a gigabit network.

Serial Ports: 2 Port 089 SIIG PCI Serial Card (Dual com ports) for external connection to 911 equipment and/or
AVL subsystem modems on the server application with the GeoComm message SWitch. Note -
other brands than SIIG may be used, however PCI serial cards eliminate resources and interrupt
sharing problems between multiple ports to be used concurrenUy.

CD-ROM Drive: CDRW Drive 48X DVDRW Drive

Floppy Disk Drive: 3.5" 1.44 MS'

Modem: Optional 56 kbps hardware-based fax modem [for faxing maps]

Remote Access: Dial-up or high-speed Internet connection High-speed Internet connection

Network: . TCP/IPProtocolinstalled,static IP addressassigned. 10/100/1000 baseT Networl<Interiace Adapter. 10/100/1000 baseT hub for connecting workstations
Networkspeed requirements depend on usage:. 10 baseT: suitable for message switch operations and periodic scheduled file update

processes. 100/1000 baseT: suitable for message switch operations and frequent periodic scheduled
file update processes, as wen as live access of GIS data from a server.

Geocorrun Hardware Specifications

GeoLynx 9-1-1 Workstation and Network Server Specifications

*Optional in lieu of external USB memory
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Below is a diagram of the GeoLynx 9-1-1 network architecture.
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Customer Responsibilities

GeoLynx 9-1-1 is designed on a server and database architecture so all configuration
settings, as well as All and optional AVL data, is channeled through the server and
database where it is picked up by GeoLynx 9-1-1 client for display of data, therefore a
server is required.

Prior to GeoComm's arrival the customer must:

~ Have a dedicated server for GeoLynx 9-1-1.

~ Have all computers installed and connected to the LAN. GeoComm is not
responsible for setup or maintenance of the LAN connections or LAN
infrastructure. Facilities that have not been properly setup upon our arrival
may cause significant delay in our portion of the installation and may be
subject to an extended visit or additional visits. The cost of these extensions
or extra visits shall be invoiced according to our normal labor rates plus
additional travel expenses, including any penalties assessed for pre-arranged
accommodations.

~ Make remote connections available on each workstation. GeoComm will test
the connection prior to arrival to ensure it provides the expected connectivity
between GeoComm and the customer workstations. Without remote access,
help support will be limited.
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~ Have RS232 cable or CA T5 cable ran from the All Controller location to the
GeoLynx 9-1-1 or Message Switch location.

~ Provide an operational link from the GeoLynx 9-1-1 location to a NENA
standard CAD port on the All controller, including a valid and operational All
data stream. Have the parameters configured on the CAD as outlined by
GeoComm's documentation.

Oeliverables

~ GeoLynx 9-1-1 software licenses

~ Product Installer CDs

~ User and administrative manuals

~ On-site installation

~ Acceptance test plan

~ One on-site system administrator training session

~ Two on-site user courses
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Geocornrn Installation and Training

Installation
Installation will be done by GeoComm on customer-provided equipment at the facilities
designated by the customer, according to a mutually agreeable schedule.

Once the contract is in place, GeoComm's Client Services Department will schedule the
on-site implementation. A GeoComm Implementation Specialist will travel on-site to
configure and install the software.

For GeoLynx 9-1-1, while on-site the Implementation Specialist will complete the
following:

~ Install and configure GeoLynx 9-1-1

~ Connect to and configure the All data
~ Test wireline and wireless calls

~ Complete the Acceptance Test Plan

9-1-1
DISPATCH GIS

User Training
This is accomplished through a combination of the following:

1. General Background Discussion

2. Functionality Training

3. Procedural Training

General Background Lectures

User training highlights the integration of GIS technology, the dispatch mapping
software and the 9-1-1 industry. The training session provides the tools for
understanding the call processing background required for basic troubleshooting. Some
topics covered are:

~ Map data layer requirements

~ Working relationship with the incoming All data

~ Function of map data

~ ESN boundaries
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Functionality Training

The training focuses on basic functionality and features of GeoLynx 9-1-1 and provides
the dispatcher with tools needed to take advantage of the command inherent in
GeoLynx 9-1-1. The training clearly explains how GeoLynx 9-1-1 will aid a call taker
during a 9-1-1 call.

Specific topics covered in the functionality training portion include:

~ Drag and Drop map views ~ Map navigation (zoom, pan, and

~ Responder vehicle drive time specialized tools)

recommendations ~ Tool functionality (locating an

~ Real-time map markup and intersection)

road closures ~ Error log reporting (All or GIS

~ Dynamic vehicle routing Discrepancy Report)

(requires optional GeoLynx ~ Wireless call location
AVL module) ~ Discrepancy tracking procedures

~ Hazardous material mapping ~ Unique features such as the digital
~ 2004 ERG (Emergency atlas

~espon.se Guidebook) ~ Measure tool (aids in determining
Integration distances)

~ Map data layer requirements ~ Entry of coordinates to find a location

Procedural or Scenario-Based Training
The procedural or scenario-based training is customized to fit the general procedures
followed within each PSAP and the specific needs of the county. These carefully
designed scenarios produce optimum "hands-on" learning environment, allowing
dispatchers to use the various tools available for map navigation, as well as other tools
in GeoLynx 9-1-1.Trainees will obtain a basic comfort level with the software.

The training curriculum will provide call takers the ability to pull the functionality of
GeoLynx 9-1-1 into scenarios that could exist during a 9-1-1 call. Some of the simulated
scenarios include:

1. Landline 9-1-1 call is received: enable dispatch personnel to leverage visual
and text location information displayed within GeoLynx 9-1-1 to reduce
emergency response time.

2. Manual Address lookup: GeoLynx 9-1-1 can locate address and responder
information even if call is received over administrative (non-emergency) lines.

3. AutoSend: test wireline 9-1-1 call - send fax to the appropriate fire and
medical agency assigned to the Emergency Service Number

4. Error Log: wireline 9-1-1 call. The map location does not match the location
confirmed by the caller; All information is correct, map location is NOT
accurate - GIS Map Discrepancy Log
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5. Wireline 9-1-1 call that does not find a match, possible match window comes
up under certain circumstances

6. Creation of an issue report: map errors as well as ANI/All errors can be filed
by dispatch personnel. This information is accessible to GIS and
administrative staff and aids in the maintenance and refining of map layers
and the 9-1-1 database.

7. A hunter is injured and calls 9-1-1 from a cell phone. He is able to give the
coordinates of his location from his personal GPS receiver. Determine a
location from DDM coordinates

8. Determining the appropriate responders to a wireless 9-1-1 call

GeoLynx 9-1-1 User Training Plan

GeoLynx 9-1-1 User Training Users 2 hours
6 users

2 administrators
2

'Number of training sessions wiil be determined in contract negotiations based on the availability and
location of trainees.

System Administrator Training

GeoComm has learned through experience the most effective way to train an
administrator is to have them attend a user session first then build on that foundation
with administrator content. All our training curriculums have been designed to facilitate
the acquisition of basic skills and concepts relating to the use of mapping software in
the 9-1-1 call answering process.

GeoComm's system administration training is to provide a basic understanding of the
functionality and ongoing maintenance of our GeoLynx 9-1-1 dispatch mapping system.
In addition, we will train system administrators on how to make adjustments to better fit
the needs of the individual PSAP. This is accomplished through a combination of
background lectures with functionality and scenario based hands-on exercises. The
system administration training will be broken down into four basic components:

1. System Architecture

2. Installation

3. Configuration Options

4. Maintenance Procedures
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System Architecture
GeoLynx 9-1-1 is a client/server based architecture. An overview of the following will be
covered:

~ GeoLynx Family of Products

~ GeoComm Configuration Controller

~ GeoComm Message Switch

~ SQL Server

~ Message Queues

~ Geodatabases

~ Address Locators

Installation

In the event of a hardware or system failure, GeoLynx 9-1-1 will require reinstallation.
Materials are left with the administrator for reinstallation. In addition, the GeoComm
Implementation Specialist will train the system administrator(s) necessary processes for
reinstallation and reconfiguration of the system.

Maintenance Procedures

Maintenance of map data and settings within GeoLynx 9-1-1 is required to preserve
accuracy levels established during the original installation. The GeoComm
Implementation Specialist will detail how to add updated map data layers into GeoLynx
9-1-1 and the corresponding settings.

Configuration Options

GeoLynx 9-1-1 includes the ability to customize a multitude of settings and configuration
options. Configuration training will focus on the options available to the system
administrator to accommodate the need of the individual call-taker or PSAP. The
configuration training will allow the administrator to develop the skill set for maintaining
GeoLynx 9-1-1. GeoLynx 9-1-1 provides user-friendly configuration interface that is
password protected to allow for easy manipulation of the software.

Some of the settings and configuration options covered in this course include:

~ User account configurations/settings

~ .mxd maintenance

~ Setting zoom levels

~ Map data layer requirements

~ Configure system to minimize required maintenance

~ Customize map data display (set the desired number of map views)

~ Set All parsing parameters in the system - wireline and wireless

City of McAlester, Oklahoma
E9-1-1 Rural Addressing/GIS Mapping
and Database Development!
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.. Update and add AutoSend numbers

.. Setting up hyperlinks

.. Define and display tolerance zone on Phase II call

.. Special feature modules

.. New GeoLynx 9-1-1 server and database architecture *

.. GeoComm configuration controller *

*please see diagram provided in the hardware specifications section

The system administrator(s) will be responsible for understanding how GeoLynx 9-1-1
worlks and what files are affected by changes within the system. The overall focus of the
training will revolve around the various options available for making adjustments within
the system. These options relate mainly to display options of map data in the map views
at workstations and application options such as the status bar configuration.

GeoLynx 9-1-1 System Administrator Training Plan

System Administrator Training

*Number of training sessions may be revised in contract negotiations based on the availability and
location of trainees.

Documentation

GeoComm provides "System Administration" and "User" reference manuals with this
system showing complete operation, administrative setup/configuration and reference
guides.

These manuals are used as part of the training provided after installation of the public
safety software.

GeoLynx 9-1-1 User Reference Manual

GeoLynx 9-1-1 System Administration
Reference Manual

Operations User

System Administrators

Acceptance Test Plan System Administrators

One professionally printed user and administration reference manual is provided for
each software license. Digital copies for printing by the customer are available upon
request at no charge. Additional professionally printed manuals can be purchased, if
desired. A final price can be determined based on the additional manuals purchased.
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Geocornrn
Support and Software Maintenance

GeoComm's friendly and knowledgeable Technical Support Analysts are available to
our customers on a twenty-four hour, seven-day a week basis. Our response time will
be four hours or less...that is our promise. Over 65 percent of the technical support calls
made to GeoComm are resolved the day you place the call.

Our response to customer issues is fast because GeoComm develops all proposed
software components, trains its technicians on advanced trouble-shooting methods, has
remote access to your system, and available web interaction through Internet
technology. This results in quicker diagnosis and call closure. Ultimately, this means
less downtime and maximum software functionality benefits.

Warranty Period

Following software implementation, GeoComm will provide you with an Acceptance
Test Plan to test all aspects of the product and its performance. Once the test plan is
completed, a 90-day warranty period will begin. During this period, you will have
unlimited access to our Technical Support Analysts via telephone, email, or fax.
Whether it is a simple question or a complex issue, GeoComm will assist you to ensure
full performance of your software.

Once the 90-day warranty period ends, GeoComm offers an annual software support
and maintenance agreement for a fixed price or you can opt for services as needed at a
rate of $95 per hour, minimum one hour.

Software Upgrades

GeoComm recognizes the importance of continued software enhancements and
innovation. Our Software Development Team is charged with staying on top of all
industry-related developments and to incorporate desirable features into our software
suite. Also, our customers play a significant role by making software enhancement
requests and providing feedback either through their support calls or via our customer
satisfaction surveys.

It is common practice for GeoComm to issue service releases in between the major
version releases to fix or enhance any trouble spots for specific customers and specific
purposes.

Software support and maintenance customers are eligible for receipt of all new software
version releases and appropriate service releases for the term of their agreement.
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Unlimited Hotline Support

Hotline Support consists of technical assistance and product coaching by trained and
experienced specialists in an advisory capacity via a toll-free telephone number, fax, or
email, relating to the operation of any portion of the GeoLynx 9-1-1 Software Suite. A
Technical Support Analyst will work with you to resolve the issue upon receiving the
phone call, fax, or email. If all analysts are busy assisting other customers, a retum
phone call to address the issue will be made within four hours.

Availability

Emergency Calls are addressed 24 hours a day, seven days a week via a toll-free
number / pager system. A technical staff member will retum your emergency calls
requiring immediate attention. GeoComm defines emergency calls as one or more of
the following:

~ System alarms where software does
not process calls, or

~ System locks up repeatedly without
ability to recover.

During our regular business hours, 8 a.m. to 5
p.m. Central Standard Time, Monday through
Friday, excluding holidays, customers are
allowed unlimited toll-free calls, e-mails, and
faxes related to any concern with the software.

If the hotline is called outside of regular business
hours with non-emergency matters that could be
addressed during regular business hours, you will be billed for such calls at a rate of
$95 per hour (minimum one hour). These fees will be payable, in addition to the normal
annual support and maintenance fee, within 30 days of receiving an invoice.

Support also consists of remote access into your software for troubleshooting. This
does not cover calls related to issues with other vendors.
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Meeting Date: May 13, 2008 Item Number: 5

Department: Community Services

Prepared By: Jerry Lynn Wilson Account Code:

Date Prepared: May 5, 2008 Budgeted Amount:

Exhibits: Four

McAlester Cit Council

AGENDA REPORT

Subject
Consider, and act upon, a request by the Italian Festival Foundation to waive the rental fee for the use of the
Southeast Expo Center for the 2008 Annual Italian Festival by partnering with them in the amount of$2,125.00.

Recommendation

Discussion
Attached is a copy of the Southeast EXPO Center Rental Policy and Procedure, which was adopted by the
McAlester City Council on January 8, 2008 via Resolution No. 08-04. Clause 13 of the Rules and Regulations
states: "WAIVER OF RENTAL FEES - The City of McAlester will not waive any rental fees to any
organizations. The City will consider partnering with organizations for educational and economic development
projects if the project is open to the residents of the City of McAlester and no fee is charged to the residents of
the City of McAlester. Any request for partnering must be made to the City of McAlester."

Approved By
Initial
JLW

MBR

Date
05/07/08

05/07/08
Department Head

City Manager
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF
MCALESTER, OKLAHOMA, DIRECTING THAT $5,000.00 BE BUDGETED
EACH FISCAL YEAR TO REIMBURESE THE EXPO FOR COUNCIL
APPROVED WAIVERS OF SPECIFIC FEES.

************************************************************************

WHEREAS, the City of McAlester has agreed to budget the amount of $5,000.00 in the
General Fund each fiscal year to fund any partnering agreements the City Council may
approve for the use of the EXPO Center.

WHEREAS, this resolution will direct that the amount of $5,000.00 be budgeted in the
General Fund each fiscal year to fund partnering agreements at the EXPO Center.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF MCALESTER, OKLAHOMA:

SECTION 1: The City of McAlester has agreed to budget the amount of $5,000.00
in the General Fund each fiscal year to fund any partnering agreements the City Council
may approve for the use of the EXPO Center.

SECTION 2: This resolution shall be in full force and effect from and after its
adoption by the City Council.

PASSED and APPROVED this 22nd day of January, 2008, by the Mayor and City
Council of the City of McAlester, Oklahoma.

CITY OF McALESTER, OKLAHOMA
A Municipal Corporation

By:
DON LEWIS, Mayor

ATTEST:

CORA MIDDLETON, City Clerk
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CITY OF McALESTER
SOUTHEAST EXPO CENTER

P.O. BOX 578
McALESTER, OK 74501

918/420-3976

FACILITY RENTAL AGREEMENT
EVENT:
DATE(S):
CONTACT PERSON:
LESSEE:
ADDRESS:

PHONE: FAX:

Use of the EXPO Center is subject to the rules and regulations adopted by the City of McAlester
and conditions stated on this Agreement.

The Renter, hereinafter referred to as Lessee, is permitted to use and occupy the facilities listed
below with dates and time indicated, as set forth in this Agreement:

FACILITY DATE EVENT TIME INGRESSIEGRESS

Subject to such conditions, limitations and restrictions, Lessee may have the use of the facilities
of the City of McAlester - Southeast EXPO Center specifically described above together with
such regularly provided heat, water, light, services, and parking as set forth in the current rate
schedule on file in the office of the City of McAlester, Expo Manager, as may be required for the
use of said facilities for said purpose. No facility or service not provided for in this Agreement
may be used by Lessee. Lessee's use of outside space is prohibited unless specifically provided
for herein.

This Rental Agreement shall have no force or affect whatsoever until it is signed and returned
with deposit, if such is required, and signed by the Expo Manager. The Lessee shall covenant and
agree that it will perform or abide by each and every rule, regulation, restriction, and/or limitation
of this Agreement.

If Lessee wishes to cancel an event, its deposit and/or any payment may be refunded by the City
of McAlester - Southeast EXPO Center subject to:

(1) Lessee giving written notice of cancellation to the manager at least sixty (60) days prior to the
first date reserved for occupancy; or

(2) The Agreement being canceled by the manager under any of the rules of operation ~overning
the management of the Expo Center; or

(3) The Agreement being otherwise canceled at the request of the manager and with the consent
of the Lessee.
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Any refund of deposit and/or any payment of this Agreement less than sixty 60) days prior to the
scheduled event shall be subject to determination by the manager and based on any adverse
effects to the operation of facility.

Rates will include table and chairs (as available) and utilities needed for event. Animals will not
be permitted in banquet rooms unless used by physically impaired individuals. Items other than
audio/visual equipment for meetings and banquets must be pre-approved by manager.

Lessee shall pay the City of McAlester for the use of said facilities, the sum of:

Total rental fee

Upon signing contract
balance one-week prior to eve

will be required as a reservation deposit with the

SPECIAL CONDITIONS:
1) Lessee will sign Waiver of Liability or provide Certificate of

Insurance as primary party.

The Lessee shall be responsible for complying with the rules and regulations governing the
operations of the Expo Center and for paying directly to the provider the cost associated with any
other service performed.

The City of McAlester will be permitted to videotape (no audio) any and all activities held at the
Expo Center exclusively for the promotion and advertisement of the Expo Center and the tourism
efforts of the City of McAlester. This videotape will not be shared with, sold or given to anyone
outside the City of McAlester administration.

I have read, and agree to abide by this Agreement and accompanying rules and regulations as set
forth by the City of McAlester.

LESSEE DATE

MANAGER DATE
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CITY OF McALESTER
SOUTHEAST EXPO CENTER

P.O. BOX 578
McALESTER, OK 74501

918/420-EXPO

RULES AND REGULATIONS

1) LOCA nON - Southeast Expo Center - 4500 W. Hwy. 270, 3 miles west of McAlester, 1 mile
east of the Indian Nation Turnpike.

2) PERMITTED GROUPS - Organizations interest in leasing the Expo Center do so by contacting
the manager at 918/420-EXPO.

Reservations are made on a fIrst come, fIrst served basis. Reservations are conf1I111edusing the
standard three-year calendar. The reservation calendar will be available for public inspection at all
times during regular Expo hours. No date will be removed from the Expo calendar availability list
until the deposit set forth by the City of McAlester has been received in the office of the Expo
Manager. (If a reservation date is challenged by a group, the fIrst group/client holding the
reservation will be notifIed and deposit will be requested so that the day can remain secure. If the
fIrst client declines the request for deposit, the second client requesting the date will be required to
submit a deposit to secure the date.)

Lessee shall comply with all laws of the United States, of the State of Oklahoma, all ordinances of
the City of McAlester and all rules and regulations of the City of McAlester. Lessee shall not do,
or permit to be done, anything on the premises in violation of any such laws, ordinances, rules and
regulations.

The Expo Center reserves the right to remove or cause to be removed from the premises any
objectionable person or persons.

Unless otherwise authorized by the manager, all plumbing, electrical or carpenter work required to
be done on the premises of the Expo Center in connection with Lessee's use, and all extra
electrical current required for Lessee's use shall be paid and furnished by the Lessee upon
approval of the manager.

3) EXPO CENTER RATES - Lessee of the Expo Center or any portion thereof, shall pay the rental
rate set forth by the City of McAlester as is currently existing or as may be revised hereafter.

At the expiration of the time of occupancy of an event, the Lessee shall vacate the premises of the
contracted facility and return to the Expo Center all equipment and property procured from the
Expo Center in a like condition and state of repair as when fIrst occupied or accepted.

In computing the length of performances, meetings, or rehearsals, a reasonable time will be
allowed for personnel of the Lessee to enter and exit the building without being assessed for time
exceeding the four (4) hour threshold.

4) LEASE CONTRACTS - A copy of the contract will be provided to the Lessee, who must sign the
original before event will be scheduled. Signed Contract and reservation deposit made payable to
the City of McAlester should be mailed to:

City of McAlester, SE Expo, P.O. Box 578, McAlester, OK 74501

Neither Contracts nor any of the rights of the lessee may be assigned, transferred or sublet without
consent of the manager.
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5) SET-UP REQUIREMENTS - Set-up sheets will be completed by the Lessee and returned with
every Contract. Discussion regarding requirements and related cost for any event must be held
with the Manager. Any special set-up request may be provided to the Manager, in writing, at least
thirty (30) days before the event. In the receipt, handling, care, or custody of property of any kind
shipped or otherwise delivered to the Expo Center either prior to, during or subsequent to the use
of the facilities by the Lessee, the Expo Center, The City of McAlester, their agents or employees
shall not be liable to the Lessee or any other person for the loss, damage or injury to such property.

6) CONCESSIONS - City of McAlester, Expo Center, retains all rights to food and beverage
concessions. Concessions of any merchandise, either on display or by taking orders, may be sold
only after prior approval of the Manager. No percentage of receipts on merchandise is required at
this time. No collections or donations whether for charity or otherwise, shall be made at the Expo
Center without the prior approval of the Manager.

7) CERTIFICATE OF INSURANCE - Lessee must provide a Certificate of Liability Insurance to
the Manager at least ten (10) days prior to occupying the rented facility. Insurance in the amount
of $1,000,000.00 liability and property damage naming City of McAlester, SE Expo Center, as
Certificate Holder on the Certificate. (A Waiver of Liability may be permitted for private, non-
public events upon approval trom Manager.)

8) LlCENSES- Lessee shall obtain all permits/licenses required by law ordinances, rules and
regulations and provide a copy to Manager ten (10) days prior to event.

9) ADVERTISING - Lessee shall not distribute, circulate, display or permit to be distributed,
circulated or displayed, any advertisement material or program promoting events or activities not
scheduled at the Expo Center except as is authorized in writing, by the Manager. The Lessee may
display promotional or advertisement material for an event held at the Expo as long as no
materials displayed damages, injuries, mars or in any manner defaces any portion in the facility at
the Expo Center.

10) SECURlTY - Lessee is responsible for furnishing security if deemed necessary by the Manager.

11) OBSTRUCTIONS - No portions of sidewalks, entries, vestibules, hall, elevators or way of access
to public utilities of the EXPO Center shall be obstructed or caused to be obstructed by the Lessee,
nor shall same be caused or permitted to be used for any purpose other than entering or exiting
trom the premises. The doors, skylights, stairways, openings that reflect or admit light into any
portion of the building, hallways, corridors, passageways, radiators, and house lighting
attachments, shall in no way be obstructed by the lessee.

12) RENTAL COLLECTION - If for any reason said rental is not paid as stipulated above, it is
agreed that any box office receipts in the possession of the City Qf McAlester, SE Expo Center, or
the lessee's designated ticket agent will be immediately applies to the payment of said rent and
lessee waives all rights to that portion of the box office receipts necessary to pay said rental lessee
shall furnish the City of McAlester, SE Expo Center, a true and accurate copy of the ticket
printer's manifest before the event. In all cases, the City of McAlester, SE Expo Center, shall
require that a properly executed contract be in effect and the prescribed rental deposit be paid in
full before authorizing a ticket sale to commence. The City of McAlester, SE Expo Center, shall
further have the right to count all unsold tickets after each performance. Lessee shall furnish a box
office statement after each event. In the event, suit or action is instituted, the City of McAlester,
SE Expo Center, shall be entitled, in addition to the costs and disbursements provided by statue, to
such additional sums as the court my adjudge reasonable for attorney's fees to be allowed in said
suit or action.
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13) WAIVER OF RENTAL FEES - The City of McAlester will not waive any rental fees to any
organizations. The City will consider partnering with organizations for educational and economic
development projects if the project is open to the residents of the City of McAlester and no fee is
charged to the residents of the City of McAlester. Any request for partnering must be made to the
City of McAlester.
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Room Size Rate
Entire Building 200' x 400' $1125.00/

$875.00 2nd& subsequentdays

Expo Hall 200' x 250' $875.00/
$625.00 2nd& subsequentdays

101 50' x 75' $125.00
103 145' x 75' $315.00
101/103 195' X 75' $375.00
205 Conference Room $65.00
207 Approx. 28' x 28' $65.00
209 Approx. 28' x 28' $65.00
Mezzanine 135' x 25' $125.00

RATES

USE OF FACILITY FOR BASKETBALL RELATED EVENTS HAS BEEN GIVEN AT NO CHARGE
TO LESSEE AND LESSEE IS RESPONSIBLE TO PROVIDE ALL STAFF FOR BASKETBALL
RELATED OPERATIONS (ticket sellers, takers, announcers, docker operators, officials, hospitality
items, etc).

LESSEE RETAINS 100% OF PROCEEDS FROM TICKET SALES.

EXPO CENTER RETAINS 100% OF PROCEEDS FROM FOOD & BEVERAGE CONCESSION.
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RECEIV

APR 1 7 1U

The Hon. Don Lewis
City of McAlester
PO Box 578
McAlester, OK 74501

Dear Mayor Lewis:

On behalf of the volunteers of the 38thAnnual Italian Festival, I write to make an
important reqo.est for consideration. We are cUITentlyunderway with the planning of the
2008 festival and its budget. Considerable discussion took place about the cost for using
the fairgrounds sO I was asked to request that the rent be forgiven this year.

Let me give you some very good reasons to consider this a viable request. Hundreds of
volunteers from our community have worked hard to make the Festival a significant and
successful Oklahoma event. The Festival is in its 38thyear, mearring hundreds of
thousands of dollars will be spent in our community by vendors, craftsmen, and festival-
goers for such things as motel rooms, gas, food, and various other purchases. Each and
every year after the festival, the Italian Festival Foundation reviews requests from local
and area organizations and schools. It is estimated that in the past ten years alone, over
$75,000 was paid out in support of an estimated 30 organizations and/or students. lithe
Festival is forced to pay such high rent we are prevented from supporting oW'local
c~ities, non-profits and students and we really wish to keep the Festival at the
fairgrounds. In addition, the ever-increasing costs of gas and food jeopardize our
numbers of vendors, craftsmant and visitors.

We are in high hopes that the City assists us in keeping the Festival a successful one,
where we, in turn, can help give back to our local charities and non-profit interests.
Please let me know if you are in need of further infonnation by calling me at
(918) 421-9403.

On behalf of the many Italian Festival volunteers and the Festival Foundation, I thank
you for your consideration.

Sincerely,

~.
Bobby Lenardo
Italian Festival Foundation



City of McAlester

"Southeast EXPO Center"
4500 W. Highway 270
McAlester, OK 74502

Partnership Request
Date of Request: 5-5-0'g

Phone 918/420-EXPO
Fax 918/426-0207

Name:

Organization: ~
(?o. (i)ox /.;)/CJ,

on~~, OK 'It/SO/l
{(Ig ;J1- C(l/03

Address:

Phone #:

*************************************************************~ ~***** **************

~ .xJ()J 38'1/.1"Fi' 1 -:=:;-'. /I
Date of Event: tnart /6,'Wue), /"!-/ Jj Descriptionof Event: $~ ~

Description & Rate of Scheduled Room: {) IlJf d $ ~I ;;JS, (X)
it 75"o/5f - d6'dS~5uhu

$

$

TOTALOFFACILITYRENTAL$ ~/as. ()O

OFFICE USE ONLY

2007/2008 PARTNERSHIP TOTAL BUDGETED AMOUNT: (apfUl..p.~a1.l.Cfj

APPROVED PARTNERSHIP TOTAL AMOUNT FOR 2007/2008 BUDGET YEAR:

BUDGETED AMOUNT BALANCE

$~SOO.

$ l.SOO .
$-Er



Council Chambers
Municipal Building
April 22, 2008

The McAlester Airport Authority met in regular session on Tuesday, April 22, 2008, at
6:00 P.M. after proper notice and agenda was posted April 18, 2008.

Present: Sam Mason, Haven Wilkinson, Buddy Garvin, Weldon Smith, Donnie
Condit, Travis Read, Don Lewis & Robert Ivester
None
Don Lewis, Chairman

Absent:
Presiding:

A motion was made by Mr. Mason and seconded by Mr. Condit to approve the following:

. Approval of the Minutes from the April 8, 2008, Regular Meeting of the
McAlester Airport Authority. (Cora Middleton, City Clerk)

. Confirm action taken on City Council Agenda Item H regarding the Claims
for the period of April 9 through April 22, 2008. (David Burke, City
Treasurer) In the amount of: $1,922.56.

There was no discussion, and the vote was taken as follows:

AYE: Trustees Condit, Read, Wilkinson, Garvin, Mason, Smith & Chairman Lewis
NAY: None

Chairman Lewis declared the motion carried.

There being no further business to come before the Authority, Mr. Mason moved
for the meeting to be adjourned, seconded by Mr. Condit. The vote was taken as follows:

AYE: Trustees Condit, Read, Wilkinson, Garvin, Mason, Smith & Chairman Lewis
NAY: None

Chairman Lewis declared the motion carried.

ATTEST:

Don Lewis, Chairman

Cora Middleton, Secretary



Council Chambers
Municipal Building
April 22, 2008

The McAlester Public Works Authority met in Regular session on Tuesday, April 22,
2008, at 6:00 P.M. after proper notice and agenda was posted April 18, 2008.

Present: Sam Mason, Haven Wilkinson, Donnie Condit, Weldon Smith, Don Lewis
& Robert Ivester
Buddy Garvin & Travis Read
Don Lewis, Chairman

Absent:
Presiding:

A motion was made by Mr. Garvin and seconded by Mr. Wilkinson to approve the
following:

. Approval of the Minutes from the April 8, 2008, Regular Meeting of the
McAlester Public Works Authority.

. Confirm action taken on City Council Agenda Item 1 regarding an
Ordinance to close platted roadway easement and declaring an emergency.

. Confirm action taken on City Council Agenda Item 5 regarding a Non-
Uniform Employee Compensation Plan for the City of McAlester.

. Confirm action taken on City Council Agenda Item 6 regarding the directing
of the City Manager to develop a plan for Council consideration, which
would require the City Administration to prepare the annual budget so that
all City employees receive approximately the same salary increase contingent
upon a favorable performance evaluation by the employee'

. Confirm action taken on City Council Agenda Item 7 regarding a Resolution
of the City of McAlester, Oklahoma amending Resolution No. 07-09 which
established the Budget for Fiscal Year 2007/2008; repealing all conflicting
resolutions; providing for a severability clause; and providing for an effective
date.

. Confirm action taken on City Council Agenda Item 8 regarding a request by
Ms. Stella L. Harrison to address the City Council about her water bill.

. Confirm action taken on City Council Agenda Item H regarding the Claims
for the period of April 9 through April 22, 2008. In the amount of$143,384.74

There was no discussion, and the vote was taken as follows:

AYE: Trustees Read, Wilkinson, Garvin, Mason, Smith, Condit & Mayor Lewis
NAY: None



Chainnan Lewis declared the motion carried.

There being no further business to come before the Authority, Mr. Garvin moved for the
meeting to be adjourned, seconded by Mr. Wilkinson. The vote was taken as follows:

AYE: Trustees Read, Wilkinson, Garvin, Mason, Smith, Condit & Mayor Lewis
NAY: None

Chainnan Lewis declared the motion carried

ATTEST:

Don Lewis, Chainnan

Cora Middleton, Secretary
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