McAlester City Council
NOTICE OF MEETING

Regular Meeting Agenda

Tuesday, October 27, 2009 — 6:00 pm
McAlester City Hall — Council Chambers
28 E. Washington

Kevin E.Priddle..................... e Mayar
Chris B. Fiedler ... Ward One
Donnie Condit................ooviie e Ward Two
JONN BIOWIE .. et Ward Three
Haven Wilkinson ..., Ward Four
Buddy Garvin ... Vice-Mayor, Ward Five
SaM MaSOM e e Ward Six
Peter J. Stasiak .................. R UUT VORI RPRURNY Acting City Manager
William J.EIViN ... City Attorney
Cora M. Middleton......................ooi City Clerk

This agenda has been posted at the McAlester City Hall, distributed fo the appropriate news media, and posted on the City
website: www. cityofmcalester. com within the required time frame.

The Mayor and City Council request that all cell phones and pagers be turned off or set to vibrate. Members of the audience
are requested 1o step outside the Council Chambers ta respond to a page or to conduct a phone conversation.

The McAlester City Hall is wheelchair accessible. Sign interpretation or other special assistance for disabled attendees must
be requested 48 hours in advance by contacting the City Clerk's Office ar 918.423.9300, Extension 4956.

CALL TO ORDER

Announce the presence of @ Quarum.

INVOCATION & PLEDGE OF ALLEGIANCE

. Jerry Burnside, First Assembly of God

ROLL CALL

CITIZENS COMMENTS ON NON-AGENDA ITEMS

Residents may address Council regarding an itemn that is not listed on the Agenda. Residents must provide their name and
address. Council requesis that comments be limited io five (5) minutes.

CONSENT AGENDA

All matters listed under the Consent Agenda are considered 1o be routine by the City Council and will be enacted by one
motion. There will not be separate discussion of these items. [f discussion is desired, that item will be removed from the
Consent Agenda and will be considered separately.
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A, Approval of the Minutes from the October 8, 2009, Special Meeting of the McAlester City
Council. (Cora Middleton, City Clerk)

B. Approval of the Minutes from the October 13, 2009, Regular Meeting of the McAlester
City Council. (Cora Middleton, City Clerk)

C. Approval of Claims for October 14, 2009 through October 27, 2009. (Gayla Duke, Chief
Financial Officer)

ITEMS REMOVED FROM CONSENT AGENDA

PUBLIC HEARING

All persons interested in any ordinance listed under Scheduled Business shall have an opporiunity to be heard in accordance with Article
2, Section 2.12(b} of the City Charter.

. An Ordinance establishing a Code of Conduct for the City of McAlester; repealing all
conflicting ordinances; providing for a severability clause; and declaring an emergency.

SCHEDULED BUSINESS

1. Presentation of the Mayor’s Property of the Month. (Kevin E. Priddle, Mayor)

Exccutive Summary
This agenda item the Mayor’s Property of the Month.

2. Presentation to Mayor and City Council from Ron Roller of Siemens on an automated meter
reading program. (AMr. Ron Roller, Siemens)

Executive Summary
This agenda item involves a presentation on an automated meter reading program.

3. Presentation of the Audited Financial Statements and Independent Auditer’s Report for Fiscal
Year ending June 30, 2008. (Gayla Duke, Chief Financial Officer)

Executive Summary
This agenda item involves a presentation of the audit for FY 07-08 from Auditor, Rheba W. Henderson with Hulme Rahhal Henderson,
Inc,

4. Consider, accept and place on file Quarterly Report for July, August and September, 2009
from McAlester Economic Development Services (MEDS) (Peter J. Stasiak, Acting City Manager
Jor Dr. Kenneth Miller)

Executive Summary
This agenda item involves a Quarterly Report for McAlester Economic Development Services (MEDS).

5. Consider, accept and place on file Quarterly Report for July, August and September, 2009
from Pride in McAlester. (Cora Middleton for J.T. Collier)

Executive Summary:
This agenda item is a Quarterly Report for the Pride in McAlester,
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6. Discussion, and possible action partnering with KIBOIS and the City of McAlester for a
recycling program. (Councilman, John Browne)

Executive Summary.
This agenda involves partnering with KIBOIS for a recycling program,

7. Discussion, and act upon approval of an Ordinance establishing a Code of Conduct for the
City of McAlester; repealing all conflicting ordinances; providing for a severability clause; and
declaring an emergency. (Peter J. Stasiak, Acting City Manager)

Executive Summary.

This agenda involves establishing a Code of Conduct for the City of McAlester per the Charter.

NEW BUSINESS

Any matter not known or which could not have been reasenably foreseen prior to the time of posting the Agenda in
accordance with Sec. 311.9, Title 25, Oklahoma State Statutes.

CITY MANAGER’S REPORT

REMARKS AND INQUIRIES BY CITY COUNCIL

RECESS COUNCIL MEETING

CONVENE AS McALESTER AIRPORT AUTHORITY

Majority of a Quorum required for approval

. Approval of the Minutes from the October 13, 2009, Regular Meeting of the McAlester
Airport Authority. (Cora Middleton, City Clerk}

. Confirm action taken on City Council Agenda Item C regarding claims ending October 27,
2009. (Gayla Duke, Chief Financial Officejr

) Confirm action taken on City Council Agenda Item 3 regarding Presentation of the
Audited Financial Statements and Independent Auditor’s Report for Fiscal Year ending
June 30, 2008. (Gayla Duke, Chief Financial Officer)

. Confirm action taken on City Council Agenda Item 7 regarding an Ordinance establishing
a Code of Conduct for the City of McAlester; repealing all conflicting ordinances;
providing for a severability clause; and declaring an emergency. (Perer J. Stasiak, Acting
City Manager)

ADJOURN MAU.
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CONVENE AS MCALESTER PUBLIC WORKS AUTHORITY

Majority of a Quorum required for approval

. Approval of the Minutes from the October 13, 2009, Regular Meeting of the McAlester
Airport Authority. (Cora Middleton, City Clerk)

. Confirm action taken on City Council Agenda Item C regarding claims ending October 27,
2009. (Gayla Duke, Chief Financial Officer}

. Confirm action taken on City Council Agenda Item 3 regarding Presentation of the
Audited Financial Statements and Independent Auditor’s Report for Fiscal Year ending
June 30, 2008. (Gayla Duke, Chief Financial Officer)

. Confirm action taken on City Council Agenda Item 6 in regards to partnering with
KIBOIS and the City of McAlester for a recycling program. (Councilman, John Browne)

. Confirm action taken on City Council Agenda Item 7 regarding an Ordinance establishing
a Code of Conduct for the City of McAlester; repealing all conflicting ordinances;
providing for a severability clause; and declaring an emergency. (Pefer J. Stasiak, Acting
City Manager)

ADIOURN MPWA,

CONVENE AS MCALESTER RETIREMENT TRUST AUTHORITY
Majoriry of a Quorum required for approval

. Approval of the Minutes from the September 22, 2009, Regular Meeting of the McAlester
Retirement Trust Authority, (Cora Middleton, City Clerk)

) Approval of Retirement Benefit Payments for the Period of October, 2009

ADIOURN MRTA

RECONVENE COUNCIL MEETING.

EXECUTIVE SESSION

Recess into Executive Session in compliance with Section Title 25 Section 307 B.1 and B.4, et.seq. Oklahoma Statutes, to wit:

o Section 307 (B) (4) — Discuss pending litigation claims or actions involving the City of
McAlester with the City’s attorneys on advice of counsel.

. Section 307 (B) (1) — Discuss the employment, hiring, appointment, promotion, demotion,
disciplining, or resignation of any individual salaried public officer or employee: City
Manager.

RECONVENE INTO OPEN SESSION

Take any action as a result from Executive Session.
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ADJOURNMENT

CERTIFICATION

I certify that this Notice of Meeting was posted on this day of 2009 at a.m./ p.m. as required by law in
accordance with Section 303 of the Oklahoma Starutes and that the appropriate news media was contacted. As a courtesy,
this agenda is also posted on the City of McAlester website: www.cilvofincalester. cop,

Cora M. Middieton, City Clerk


http://www.cityofmcalester.com.

Council Conference Room
Municipal Building
October 8, 2009

The McAlester City Council met in Special session on Thursday, October 8, 2009, at 6:00 P.M.
after proper notice and agenda was posted, October 2, 2009, at 12:00 P.M.

CALL TO ORDER
Mayor Priddle called the meeting to order.

ROLL CALL
Council Roll Call was as follows:

Present: Chris Fiedler, John Browne, Haven Wilkinson, Buddy Garvin, Sam Mason &
Mayor Priddle

Absent: Donnie Condit

Presiding: Kevin E. Priddle, Mayor

Staff Present: Pete Stasiak, Acting City Manager; Gayla Duke, Chief Financial Officer; Harold
Stewart, Fire Chief; Jim Lyles, Police Chief; David Medley, Utilities Director;
Mel Priddy, Community Services Director; John Modzelewski, Public Works
Director/City Engineer and Cora Middleton, City Clerk

SCHEDULED BUSINESS

1. Review, and discussion of City of McAlester’s revenues, expenses, FY 2009-2010
Budget, cconomic conditions and possible adjustments and solutions. (Kevin E.
Priddie, Mayor)

Mayor Priddle opened the meeting explaining that this meeting was meant to be a workshop so
there could be good interaction among the group. He stated that he had a quick power point, He
commented that his thinking had been, if we waited for the mid-year budget review it would be
about three (3) or four (4) months too late and since we had just finished the first quarter this
would be a good time to review. Mayor Priddle then began his power point presentation
reviewing the last three (3) months. He mentioned that unemployment was considered a
“lagging indicator” of economic recovery. He commented that research indicated that people
were saving instead of spending and this could have a negative effect on the job market. He
added that people in the United States tend to have short memories concerning good or bad
economic events and they would eventually begin to spend again. He then remarked about the
decline in the revenues that were available to the City. He commented that at this time the City
appeared to be back at the revenue level in 2007. He continued that if we have the same pattern
as last year we could be down about $880 thousand in the General Ledger, but that was only a
guess. Mayor Priddle then stated that the City was behind budget on expenses.

Steve Harrison stated that he agreed with the Mayor’s General Fund forecast.



Gayla Duke distributed information to the group and commented that the Directors were working
as a team and were putting forth a great effort. She commented that she had been working with
Deanna Crawford and they had started audit prep and would have a rough draft of the financials
by the end of October. She stated that she felt comfortable that the only fund that might be short
in estimated fund balance was the Airport,

Mr. Stasiak mentioned to the Council that before former City Manager, Mark Roath left he had
put out a memo about decreasing expenditures. He stated that the department heads had already
been watching expenses. He commented that the finance department had bcen reviewing the
expenditures made on this fiscal years street repairs to verify those expenses had been recorded
correctly, He reported that he and a group of department heads had met with a representative
from Siemens about possible altematives with the City’s water meters.

There was a lengthy discussion among the Councii, Mr. Stasiak and Ms. Duke concerning the
water meters, utility fces collection, watcr rates, carly retirement for employecs, developing ways
to control workers compensation costs, the use of a grant writer, personnel expenses, use of
natural gas instead of gasoline, the correct vehicle for the department and fleet maintenance.

Mr. Stasiak stated that the RFP for privatization of the landfill was partway through and they
were looking to verify what the best system for the City was.

Councilman Mason stressed the importance of the water quality and needing to take control of
expenses.

Mayor Priddle stated that he felt that Mr. Stasiak and the staff had already started working on
controlling expenditures.

There was a brief discussion conceming the water plant and consent orders on the plant, mid-
year budget amendment, auto draft or online payment of utility bills and the water storage tanks.

Mr. Stasiak commented that there would be a plan in the near future to deal with problems and
there was a list of short and long term goals. He added that they were taking the right path and
reducing costs and reviewing revenues,

Mr. Modzelewski reported that the City was working with PSO in the model cities program; they
had conducted an energy audit and hoped to see result of that soon. They were pursuing a storm
water fee where any one that used the storm water system would be paying their share for
maintaining and improving the system.

Mayor Priddle closed the meeting commenting that he was encouraged and he would rather see
two (2) projects started and finished and continue to move forward.

ADJOURNMENT

There being no further discussion among the Council, Councilman Browne moved for
adjournment. The motion was seconded by Councilman Wilkinson. There was no discussion,
and the vote was taken as follows:




AYE: Councilman Fiedler, Browne, Wilkinson, Garvin, Mason & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried and the meeting was adjourned at 7:40 P.M.

Kevin E. Priddle, Mayor
ATTEST:

Cora Middleton, City Clerk



Council Chambers
Municipal Building
October 13, 2009

The McAlester City Council met in regular session on Tuesday, October 13, 2009, at 6:00 P.M.
after proper notice and agenda was posted, October 6, 2009, at 4:33 P.M.

CALL TO ORDER
Mayor Priddle called the meeting to order.

INVOCATION & PLEDGE OF ALLEGIANCE

e (Councilman Mason

ROLIL CALL
Council Roll Call was as follows:

Present: Chris Fiedler, Donnie Condit, John Browne, Haven Wilkinson, Buddy Garvin,
Sam Mason & Mayor Priddle

Absent: None

Presiding: Kevin E. Priddle, Mayor

Staff Present: Peter J. Stasiak, Acting City Manager/Planning and Community Development
Director; John Modzelewski, Public Works Director/City Engineer; Mel Priddy,
Community Services Director; Gayla Duke, Chief Financial Officer; William J.
Ervin, City Attorney and Cora Middleton, City Clerk

CITIZENS’ COMMENTS ON NON-AGENDA ITEMS
None

CONSENT AGENDA

All matters listed under the Consent Agenda are considered to be routine by the City Council
and will be enacted by one motion. There will not be separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be considered
separately.

A. Approval of the Minutes from the September 15, 2009, Special Meecting of the
McAlester City Council. (Cora Middieton, Ciry Clerk}

B. Approval of the Minutes from the September 22, 2009, Regular Meeting of the
McAlester City Council. (Cora Middleton, City Clerk}

C. Concur with Mayor’s reappointment of Emma Watts to the Ethics Board for a term
to expire July, 2013. (Kevin E. Priddle, Mayor)



D. Concur with Mayor’s reappointment of Ruth Harkins to the ADA Board for a term
to expire August, 2011. (Kevin E. Priddle, Mayor)

E. Concur with Mayor’s reappointment of LaDell Emmons to the ADA Board for a
term to expire August, 2011. (Kevin £. Priddle, Mayor)

G. Concur with Mayor’s appointment of Donny Lenington to the ADA Board for a
term to expire August, 2011. (Kevir E. Priddle, Mayor)

H. Approval of Claims for September 23, 2009 throngh October 13, 2009. (Gayla Duke,
Chief” Financial Officer) In the following amounts: General Fund, - $199,100.42;
Nutrition - $734.80; SE Expo Ctr/Tourism Fund - $7,048.65; E-911 - $51,092.93;
Economic Development - $21,083.48 and Federal Forfeiture Fund - $125.00.

Mayor Priddle requested item “C” be pulled for individual consideration.

Councilman Browne asked for a brief bio of all appointees in the future.

Councilman Browne moved for approval of the Consent Agenda items “A, B and D through H”.

The motion was seconded by Councilman Fiedler, There was no discussion and the vote was

taken as follows:

AYE: Councilman Fiedler, Condit, Browne, Wilkinson, Garvin, Mason & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried.

ITEMS REMOVED FROM CONSENT AGENDA

C. Concur with Mayor’s reappointment of Emma Watts to the Ethics Board for a term
to expire July, 2013. (Kevin E. Priddle, Mayor)

Councilman Browne moved for approval of Consent Apenda item “C”. The motion was
seconded by Councilman Condit.

Before the vote, Mayor Priddle explained that he had received questions concerning the
residency of Ms. Watts and he wanted to clarify any concerns. He commented that Ms. Watts
has lived at the Wardens residence at 1203 ¥, N. West Street for two years but she does have a
house in the Eufaula area. There was no further discussion, and the vote was taken as follows:

AYE: Councilman Condit, Browne, Wilkinson, Garvin, Fiedler & Mayor Priddle
NAY: Councilman Mason

Mayor Priddle declared the motion carried.



Vice-Mayor Garvin moved to open a Public Hearing to receive public input on an Ordinance
amending the fiscal year 2009-2010 budget. The motion was seconded by Councilman
Wilkinson. There was no discussion and the vote was taken as follows:

AYE: Councilman Browne, Wilkinson, Garvin, Mason, Fiedler, Condit & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried and the Public Hearing was opened at 6:07 P.M.

PUBLIC HEARING

All persons interested in any ordinance listed under Scheduled Business shall have an
opportunity to be heard in accordance with Article 2, Section 2.12(b) of the City Charter.

e An Ordinance amending Ordinance No. 2327 which established the budget for fiscal
year 2009-2010; repealing all conflicting ordinances; providing for a severability
clause; and declaring an emergency.

There were no comments on either item from the public or the Council and Councilman Condit
moved to close the Public Hearing. The motion was seconded by Councilman Fiedler and the
vote was taken as follows:

AYE: Councilman Wilkinson, Garvin, Mason, Fiedler, Condit, Browne & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried and the Public Hearing was closed at 6:08 P.M.

SCHEDULED BUSINESS

1. Consider, and act upon, appreval of an Ordinance amending Ordinance No, 2327
which established the budget for fiscal year 2009-2010; repealing all conflicting
ordinances; providing for a severability clause; and declaring an emergency.
Exhibits: A1, A2, A3, A4, AS & A6. (Gayla Duke, Chief Financial Officer)

fxecutive Summary
This agenda item involves amending the budget for fiscal year 2009/ 100,

ORDINANCE NO. _2335

AN ORDINANCE OF THE CITY OF McALESTER, OKLAHOMA, AMENDING
ORDINANCE NO. 2327 WHICH ESTABLISHED THE BUDGET FOR FISCAL YEAR
2009-2010; REPEALING ALL CONFLICTING ORDINANCES; PROVID-ING FOR A
SEVERABILITY CLAUSE; AND DECLARING AN EMERGENCY.

Councilman Browne moved for approval of QRDINANCE NO. 2335, scconded by Vice-Mayor
Garvin.

Before the vote, Ms. Duke reviewed the exhibits of the amendment with the Council. She
commented that the first two (2) were to show where the extra money was coming from for the
Fire Department. She stated that exhibit three (3) was to appropriate reimbursement revenue



received by the City and exhibits four (4) through six {6} were to appropriaiely expend funding
for the repairs for “A” and “D” streets.

Mayor Priddle asked City Engineer, John Modzelewski to update the Council on the repairs to
“A” Street.

Mr. Modzelewski explained that during the repairs the Street Department had encountered a lot
of unsuitable material but they had addressed that and hoped to have “A” Street completed
around Thanksgiving and “D” Street completed in December.

There was a brief discussion among the Council and Mr. Modzelewski concerning the budget for
maintenance in MPWA, the initial estimates for the repairs, the responsibility of the railroad to
repair crossings and the other crossings within the City that needed to be repaired.

There was no other discussion, and the vote was taken as follows:

AYE: Councilman Garvin, Mason, Fiedler, Condit, Browne, Wilkinson & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried.

Councilman Fiedler moved for approval of the EMERGENCY CLAUSE, seconded by
Councilman Condit. There was no discussion, and the vote was taken as follows:

AYE: Councilman Mason, Fiedler, Condit, Browne, Wilkinson, Garvin & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried.

2. Consider, and act upon a Resolution amending established policy and authorizing the
City Manager to waive fee(s), permit(s), license(s) or other related charges not fo exceed
in the amount of $250 in a single transaction. (Kevin E. Priddie, Mayor)

Lxecutive Summary
This agenda item invalves amending established policy and authorizing the City Manager to waive fees, permils, licenses or
ather related charges.

Councilman Fiedler moved to approve RESOLUITON NO. 09-14, amending the no waiver
policy. The motion was seconded by Councilman Browne.

Before the vote, Mayor Priddle explained why he had brought this before the Council. He
commented that the City Manager is frequently contacted to waive small fees, and he felt that the
Manager should have the ability to waive fees up to $250.00 and submit reports explaining such
actions.

Councilman Mason commented that the Council sets the fees, permits and licenses for the City
and he had a problem with passing that authority to someone else. He then asked the City
Attorney if the Council could pass that authority to the City Manager.



Mr. Ervin answered that the Council could delegate such authority to the City Manager.

There was a brief discussion among the Council regarding the amount of various fees, if other
communities had similar resolutions, why the original resolution had been passed, if utility bills
could be considered with this resolution, and how this particular resolution was written included
accountability.

Mayor Priddle commented that the way this resolution was written utility bills could be
considered. He added that this resolution was not meant to create regular waivers.

There was no further discussion, and the vote was taken as follows:

AYE: Councilman Fiedler, Condit, Browne, Wilkinson, Garvin, Mason & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried.

3. Consider and act upon, requesting the City Administration to compile a list of
equipment and vehicles for sale by auction, including vehicles that were recently
replaced in the Community Services and Police Departments, and to furnish said list to
the City Council at its next regular meeting. (Sam Mason, Councilman Ward 6 & Vice
Mayor Buddy Garvin)

Executive Summary
This agenda item involves the City Administration to compile and present a list of equipment and vehicles for sale by Auction.

Councilman Fiedler moved to approve a request for the City Administration to compile a list of
equipment and vehicles for sale by auction. The motion was seconded by Councilman Browne.

Before the vote, Mr. Stasiak distributed an updated list of surplus vehicles. He explained that in
the past replaced vehicles had been farmed out to other departments and that would create
problems of not having the correct vehicle for the job. He added that many of the vehicles that
were being replaced and farmed out were in worse shape than the vehicles that other departments
had.

Councilman Mason asked if the vehicles that had been replaced were in the same condition as
before they were removed from service. He also inquired as to when the list of surplus vehicles
would be submitted to the Council,

Manager Stasiak stated that to his knowledge they were still in the same condition and the list
would be furnished by the next meeting.

Vice-Mayor Garvin and Councilman Fiedler inquired why the Tourism van was being used to
transport inmates and if it was going to be used to transport inmates the City signs needed to be

removed,

Manager Stasiak stated that he would find out what was happening with the van.



There was no further discussion, and the vote was taken as follows:

AYE: Councilman Wilkinson, Garvin, Mason, Fiedler, Condit, Browne & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried.

4. Consider, and act upon, the Mayor to sign an Agreement for Professional Airport
Consulting Services with LBR, Inc. (Me! Priddy, Community Services Director)

Executive Summary:
This agenda item involves aivport consulting services for McAlester Regional Airport,

Councilman Wilkinson moved to approve the Mayor signing an Agreement for Professional
Airport Consulting Services with LBR, Inc. The motion was seconded by Vice-Mayor Garvin.

Before the vote, Mel Priddy explained that this agreement was sent out for RFP’s every five (5)
vears and he had met with the Engineering Department and the Airport Manager and 1t was
decided that LBR was the best company.

Mr. Ervin stated that he had not reviewed the agreement but he had no problem with agreement
as long as approval was subject to review and normal changes.

There was no further discussion, and the vote was taken as follows:

AYE: Councilman Fiedler, Condit, Browne, Wilkinson, Garvin, Mason & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried.

5. Update on the City of McAlester booth and exhibit at the Tulsa State Fair held October
1 — October 11, 2009.(Chris Fiedler, Councilman Ward One)

Executive Summary.
This agenda ftem is an update on the Clty of McAlester booth and exhibit at the Tulsa State Fair.

Councilman Condit moved to open this item for discussion. The motion was seconded by Vice-
Mayor Garvin.

Before the vote, Councilman Fiedler commented that the Fair had ended the past Sunday. He
stated that they had a lot of success; he had visited with several businesses and individuals and
found that they were amazed at what McAlester had to offer. He then played the video that had
been produced for the booth. Councilman Fiedler thanked all of the contributors and the
volunteers that had helped make the booth such a success.

Mayor Priddle stated that there was no need for a vote.

Councilman Browne asked if there was a count of people that visited the booth and commended
Councilman Fiedler for doing the work on this project.



Mayor Priddle stated that the first weekend he had visited with about one hundred fifty people
but the total was not known for the entire time of the Fair.

6. Donation of bench from Webcoat Innovations. (Chris Fiedler, Councilman Ward One)

Executive Summary:
This agenda item is regarding a donation of a bench from Webcoal Innovations.

Councilman Fiedler stated that he had met with Greg McNall to borrow a bench for the Fair and
they decided to make a special bench and donate it the City.

Mayor Priddle thanked Mr. McNall for his company’s help and gift to the City.
Mr. McNall stated that Webcoat was happy to help and officially presented the bench to the City.

7. Consider and act upon, approval the Amendment to the ACH Origination Agreement
with First National Bank & Trust Company of McAlester. Said Agreement is for
process ACH transmittals for payroll direct deposits. (Gayla Duke, Chief Financial
Officer)

Executive Summary:

This agenda item is authorizing the Mayor to sign the Amendmeni to ACH Origination Agreement,

Vice-Mayor Garvin moved to approve the Amendment to the ACH Origination Agreement with
First National Bank & Trust Company of McAlester. The motion was seconded by Councilman
Condit.

Before the vote, Gayla Duke explained that with this amendment the City would not sending
funds over seas.

Mayor Priddle stated that all banks are required to have this amendment
There was no further discussion, and the vote was taken as follows.

AYE: Councilman Browne, Wilkinson, Garvin, Mason, Fiedler, Condit & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried.

NEW BUSINESS
None

CITY MANAGER’S REPORT

Manager Stasiak stated that he had two (2} items that he wanted to report on. The first was the
Strategic Plan for McAlester. He reported that the Request for Information or RFI had been
issued to eleven (11) organizations. The deadline was Friday, October 16, 2009, and they had
only received five (5) to date. He added that the Request for Proposal or RFP was ready and
would be issued to the selected companies when they were picked. Mr. Stasiak commented that
the staff was constantly working on cutting costs and the rest of the employees were getting the




message as well. He then thanked the Audit and Finance Advisory Committee for the ideas they
had been putting out, they were very helpful.

REMARKS AND INQUIRIES BY CITY COUNCIL

Councilman Fiedler commented that it was good to be home. He added that the committee
would be looking at the fair experience and analyzing the information to decide when the City
goes back.

Councilman Condit plans to have the Code of Conduct before the Council at the next meeting.
He then asked to be excused from the Executive Session due to illness.

Councilman Browne stated that he would like to welcome two (2) new businesses to the
downtown area, which were Abba’s Gifts and The Red Door. He added that he had spoken with
the businesses after the Cruise Night Saturday and they reported that as the busiest day in a long
time. Councilman Browne reported that two (2) or three (3) weeks age Bethel Missionary
Baptist Church had celebrated their ninety-fifth {95) year anniversary as a church.

Councilman Wilkinson stressed the preventative measures for the flu.

Vice-Mayor Garvin commented that Councilman Fiedler had done a very good job with the Fair
project and had been a lot of fun.

Councilman Mason asked the Acting City Manager if the RFP’s had been sent out on the
landfill.

Mr. Stasiak stated that they were about a week to ten (10) days away from that, The City
Engineer was reviewing them at this time.

Mayor Priddle congratulated the City employees for the awards for service that were given at the
awards dinner. He stated that Current Magazine indicated that McAlester is the place to be as
there are several things that are going on. He mentioned the Mathew West concert that was
scheduled at the Expo on Thursday, October 15™ and the week after that the Art and Quilt show.
He urged everyone to get out and linger longer as he had said in the video for the Fair,

RECESS COUNCIL MEETING

Mayor Priddle asked for a motion to recess the Regular Mecting to convene the Authorities.
Councilman Condit moved to recess the Regular Meeting and convene the Authorities. The
motion was seconded by Councilman Fiedler and the vote was taken as follows:

AYE: Councilman Wilkinson, Garvin, Mason, Fiedler. Condit, Browne & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried, and the Regular Meeting was recessed at 6:55 P.M.

RECONVENE COUNCIL MEETING
The Regular Meeting was reconvened at 6:59 P.M.




Councilman Mason moved to recess the Regular Meeting for an Executive Session to discuss the
employment, hiring, appointment, promotion, demotion, disciplining, or resignation of any
individual salaried public officer or employee: City Manager, in accordance with Title 25,
Section 307.B.1. The motion was seconded by Vice-Mayor Garvin. There was no discussion,
and the vote was taken as follows:

AYE: Councilman Mason, Fiedler, Condit, Browne, Wilkinson, Garvin & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried and the Regular meeting was recessed at 7:00 P.M.
He then excused Councilman Condit from the remainder of the meeting.

EXECUTIVE SESSION

Recess into Executive Session in compliance with Section Title 25 Section 307 B.1, et.seq.

Oklahoma Statules, to wit:

. Section 307 (B) (1) — Discuss the employment, hiring, appointment, promotion,
demotion, disciplining, or resignation of any individual salaried public officer or
employee: City Manager.

RECONVENE INTO OPEN SESSION

Take any action as a result from Executive Session.

The Regular Meeting was reconvened at 7:43 P.M. Mayor Priddle reported that the Council had
recessed the Regular Meeting for an Executive Session to discuss the employment, hiring,
appointment, promotion, demotion, disciplining, or resignation of any individual salaried public
officer or employee: City Manager, in accordance with Title 25, Section 307.B.1. Only that
matter had been discussed, no action was taken and the Council had returned to open session at
7:43 P.M., and this constituted the minutes of the Executive Session.

ADJOURNMENT
There being no further business to come before the Council, Councilman Fiedler moved for the
meeting to be adjourned, seconded by Councilman Wilkinson. The vote was taken as follows:

AYE: Councilman Fiedler, Browne, Wilkinson, Garvin, Mason, & Mayor Priddle
NAY: None

Mayor Priddle declared the motion carried, and the meeting was adjourned at 7:43 P.M.

Kevin E. Priddle, Mayor
ATTEST:

Cora Middleton, City Clerk
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L JERSON. 01 -5431227 CLOTHEING ALLO UNL:ORM QRDERS Gaglig Z3g.00
L-PATTON. 01 -5431237 CLCTHING ALLO UNIFORM ORADERS Cc4827%% TL6LED
I-RAGAN. 01 -5A31207 CTLOTHING ALLD UNIFORM ZRIDERE J4RZ217¢ 36,00
0L -%4312%7 CLOTHING ALLTC UNIFORM ORCERE JaB27H £4.08
I-SANTERS. 01 -:543i237 CLOTEING ALLD UNIZCRM ORLERS G4BZT76 47 . G0
D1-T30630 TWIN CITIES READY MIX
I-3B271 27 =58632°9 STREZT REPAZR ZONCRETE 'OR STREYT CUTSH DLB20T ERT
1-3e2dl Gl -SB&3218 COWKCRETE ¥OR STRREET CUTS Das27 3,905,025
I-36269 Cl -cf#65218 CORCRETE =0R 5TREZT COTS os82747 245,048
SL-UCIIR0 vE CELLUIAR
T-BAG51T7240-013 DI -521E3I TIZLEPHOXE WPI CELL PEOME SILLE Z4BiL9 Z,931.54
OU-UDDIE0 1D SAFETY & CLRINMS
1-09-Z8624 G -571510¢ WORXMANTS COM WORK COMP MEZICAL BRI CLRAGL B,09e.22
CI-WOCTAC WALMART COMMUNITY 3RC
I-C3144 21 -385321% AHARDS PROGRA DECORATICOKE-AWARL DINNER s48282 8253
PRI Y ) 02 -5653215 AWARDE PROCRA SERVICH AWAND RED PRIZIZS JABRET 69,88
AR I 03 -5242202 CSPERATING 502 MIS5C OPESATING 5UPPLIES DEBREZ 36,832
I-3I785, ¢l -5431222 OPERATING 50P CLEANING SUPZLIZS 048282 109043
I-0IBs2 ;1 -4645221%5 AWARLE PROGRA DECORATIONS-NWRRT DIKNER 048282 5.00
L-02z4% Gl -5542232 QPERATING SUF MISC OPFRATING SIFPTIES 048282 23020
T-033574 €1 -52.023%2 QZEAATING SUF CDOKTES/IUIZE EM2 MU 048282 33.34
T-033591 0i -5431202 CPERRTING Sup CTLEANING SUPPLIES G48282 248.67
I-C3752 JI -5431202 OPERATING SUP CLEAKING SUPPLIES {48282 55,23
I-3384% 91 -beS532I% MHRRTE PROGRA SERVICZ AWRRD REC FRIZES J48Z283 128.00
1-04797 01 -5431z02 QPERATING 502 CLERNING SUPPLIES HBZ28G 3.24
I-04745 01 -5431292 VEERATINAG 5UF ILERNING SUPPLIES DJ4B2EG 4. 18
1-04252 01 -5342302 SPERATING 3UP MISC QBERRTING SUPPLIES DaB2E3 103,33
I-05CEB 01 -%54230 DPERATING 5UP MIST JPERMATING SUPPLIES 348283 1.8
i-J5l2 o1 -%431222 QPERRTING SUP CTLEBNING SUPPLIES 248283 et 4%
I-35808 Tl -he5321s NWRARDS PRUGRA DECOBATTNE-AWARD DINNER 043283 138, 57



LOFAZS200% 1542 nM ReGULAR DEPBRTMEKT FAYMENT REGISTER PAGK: 4
SACKET : SABRL JIATMS POR O 1C/T7/00

WENDOR 5=T: 01

FUNT I e GENTARL FUN

LESCRIPTION CHETKE FMOUNT

D1-wid040 WALMART COMMUNWITY BRC continasd
I-0560%. ¢l -5&5321% W ARDS BROGEA SERVIIE AWARD REC FRIZESR U4aBZE: Bl .52
I-GohG4 L7 -3633521 ARARDS PROGAN SERVITE mwnalkly REC FRIAES TABZB3 26,50
T o-a0h3zls AWARDE PROGHN SERVIIN mwWAsly REC PRLIETE TABZRR T.333.54
4

T -hB53215 AWRRLS PROGWAA SERVICK AWARD RS »xIZZS D4BRAG3 @,

ILEANTNG SRR G4BZR3

o
EXM Gl -243:1292 QZERAATING SUF
2

[ 21 -he53713 ARARDIE PROGRA SRCOSATIONS-AWART TINKNER CABZ83 KM IR

G1-W00200 W

L

s

201,001 31 -hRAR20G RIPAIRS & MAL MISC RIPAIR & MAINT ITEMS 248256 124,

=
wr

3
I129002.001 DL -5h4AZASE RAPAIES & HAI MISC ARPARIR & MAINT ITZ¥S 043248¢ 106,

ul
'8

FURD ¢l CENERAL FUHD TGTAL: 144,544,



CLAIME FoR ILS2VA09

MW

Z LA35 & MINIXG

i-8H2e022
1-9I02238
I-9I03037
I-9I22003

[-5E2T D9
1-SEPT G
9

I-3EFT G

1-3365148

FRRTS CO

I-8471444
T-849332
I-843359
I-B4948A
I-B49652
I-B19R3I
I-B49706
I-849720
I-6497592
T-R4379¢
I-849846
ML L T
I-B50ILR
T-BLRUIT
830035
L-BLE13D
I-8LI14Y
I-850:53
I-8L0TenR
T-850211
T-E30334
I-RL02aE
I-BL0ZEY
I-B502E3
C-BLOZEY

L-B50295
I-BL0309
L-BLE3IZ
C~Bh(323
T-850362
HEEHEET |

I-B3%457
T-HO0ERCE

I-85C6RS

SZPARTMENT

BOCOUNT

-h974334
-3%74304
-2%974304
-5974304

-5267215
-LR6AY3I5

~R2ETELA

—5974223
—S5E&2403
-SE62203
-5BE2203
-3862203
-5862203
-hB62233
-LBe2205
-5B62203
-58627202
-3802203
-3862203
—LBEAZCE
-LBE2202
~RBe220d
-hBE2203
-LBE2203
=5840203
~HB6AN0S
-RER2203
-3B62203
-LREEZ03
-5Be2203
-5BE2203
—5262203
-hBE2203
—L862203
-hB62203
-HBGERZ23
~BEGIACE
-LBEAZL3
—SHE2NCS
-597T4E53

-5%74253

NaME

PREYMINT RECISTER

LA TEETING

L7 TESTING

LAS TESTING

LAS Tr5STINCG

TRILEPHORE T

TELEPHOEL

TZLEPEONE

REFATRE &

ZEPRIRS &
REPRIRS &
REFRIRG &
REPRIRS &

RAPAIRG &

ENPATREG &
REPAIRE &
REPRIRG &

REPATRG &

ALPATRG & M
AEZAIRG & M
ELPAIRE & M

BINPATRE & M

RINPRIRS &
REPAIRES &
EEPRIAE &
REPRIZS &
REPRIALS &
REPRIRS &

REPRIAS &

RE2NIRE & i

RELPAIRE &

AnPATRS &

PAE

MAZ
MAL
MAT
¥RI
Ml
MAZ
MART
MAT
¥Rl
MAI
M

SRETRIPTION

MOKTHLY
MORTHLY LAS
MONTELY LAk
MONTELY LA

CKTERNET
MFH

OATH ZINY

MAINTERANTT,

SJUFPLIRS ¥
LBMALL ALTO
SMALL ALTC
SHALL AUTO
SHALL ALTO
SHALL AUTO
SMALL RUTO
SMALL RUTO
SMALL AUTGC
SHALL AUTG
SMELL
SMALL
SMALL

SMALL

SMALL
SMALL AU
SMALL AU
SMALL RUTO
SMALL AUTO
SMALL AUTD
SMALL AUTG

SHALL AU

el
SMALL RUTO B
e

SMALL RT

SMALL RITO
SMATL RUTO
SMALL RITG
SMALL RUTO
S¥RLL AITO

I EMATL RJTO

Swail RUTO
SMALL AJTO
SJEZLIRE PO
SUFPLIYS 7O

TEETIKG

TELTING
TEETTNG

SUPPLIES

B PLANT -HAINT

PARTS
PRATE
2ARTS
PARTE
PRETS
PARTE
DARTE
PARTS
PRRTS
PRRATS
BPASTE
PARTE
PANRTE
PRRTE
PRARTE
HARTE
PRRTE
PARTS

PRUTE

PAR''S
PAR''S
PERTS

B PLAENT -MAINT
B PLANT -MALNT

EAGE:

CHECKH

248165
C48lns
C48I65
TAEI6ES

48054
048024
048054

CAEI6E

J481692
CLBI6S
G48169
GAaHIEY
C4A8189
CAETEY
0483169
048163
CLH1E9
C4E1BY
C48169
048169
Udgles
D431E49
248170
048170
04aBlIs
048173
Gapiuyg
CaB1TL
C4EZT0
C48770
Caglio
48170
248170
248170
048170
24817C
248172
248172

248177

048177

qJL8177

04817

168,

Lo R « IR < T &

Lo I o S v B §
[T T o B o]

1

5L B



1572372009 10:4% 1M REGILER DEPARTMENT PRYMENT REGISTER UAGE: il
PACHET: 4667 CLAIME FCR LO/27/09
WENIQR 52T G

PURD LA Mpvn

WENZOR MM IT=4 4 G/ ATCOUNT NAME CESCRIPTICH CHECKH AMOUNT

DT -BOOLED BRMAC SUPPLY

I-57480034.0C1 & -LBI32NE REPAIRS & MAI MAINTEMANCE SUPPLIES Cagl73 4G.418

I-52480534.007 CZ -»4973202 REBRIRS & MAT MAINTENANCE 3UPPLIES G813 299.4¢

T-8148IG5L.G03 O -39T3203 RIEAIRS & MAL MRINTINAKCE SUPRLIES 048173 107.49

043173 L0LesS

GARLTT 9
C48TT3

48173 1022

I-BIGBIORT.OCL T2 -59%73333 WATER MATN RZ SUPPLInG TOR WATRR/ED

I-52482066.5000 CZ2 -5B73203 REVATRS § MAT MAINTENANTE SUPPL

I-31482360.007 GRO-5RRART WATER MBIN RY 3UPFLIZE FUR WATZR/SH
I-51482600. 2010 02 -5975323 WATER MATX R SUPZLIES FOR WATER/SHW
MATN RE SUPPLIES FOR WATER/IEWER Gaa172 11,00

I-52482822.33C Gl -39753332
I-531483323.C001 d2 -HBISIZG MAIN RE SUPFLIES FOR WATER/SEWER G48173 IELT3
I-51484146.201 02 -95973333 MATH R¥ SUPPLIES FOR WATER/SEWHR Q48173 22.27

I-52484229.0C2 02 -%975333 MAIN R¥ BEUPPLIES FOR WATER/SEWKR Gaglva 2362

I-51£84244.002 02 -5975333 WATKR MAIN RE SUPFLIES FOR WATHR/SEWER GABLT3 9C. 60

UT-EGOE4TY1 BREXNNTRG SOUTHWEST
-BsSk1ed3l4 G2 -5973206 CHEMITALS 502 SULPHUR DICKILE Q48277 42,03

CI-DQC32T TERT. OF ENVIR., QUALITY
-3 F2 -LB64329 D2l FEES 3RD QTR £8 L2 BT DI 043140 T,939.87

CZ-EQCZED ERMI KNV IDMMENIAL LABS

—
L

e
LY
[

TR ] d4 -n3713304 LAZE TESTING LAG TEBTING BOTH PLANTS 248200

ba
i)
ur
.

d

I-04875030 D2 -5BT1309 LAy TESTING LAS TEETING BOTH PLANTS 2482050

€1

o
L
L
]

1-082543" G2 5373504 LA CPESTING  IA3 TISTING BOTE DLANTS hr4: Xl e
R

I-0%35606 CZ -5973304 LAB TESTIXNG LA TEETTING PIANTS JLB2CT 2§57
T-GHIL6EY €2 -L913204 LAH TESTING ih3 TES BOTH PLANTS 048202 135,30

J1-M3IC3Z4 TVAKS ENTERPRISES
I-1076120 J7 -5575401 CAPITAL QUTLA 350 ¢

248207 12,902.C0

CI-¥COD1S FLEETCOR TROCHROLOGLES
I-WP2TA71565 0z -386220% PETROLZUVM PRO SEPT FURL FOR MPWA GA8223 8,078,352

J1-T33037 FASTENAL

I-OMMCASI14R 02 -5975316 SEPMIRE 4 MAD ZUFPLIES FOR REPARIRS 348204
T-OXMCARRSEE G2 -597L31e AEPAIAS 4 MAT SUPPLIES FOXR AKPRIRS D48204 18,14

P-0#MCAgETHE G2 5973205 REPAIRS & AT 2LANT 048204 30.1°

i-0:MCAER00Y G2 L9320 REPAIRS & MAI 2LANT DLBECS TYE AL

3T-FO0351 FOuy CORB ¥

13T4

C-OUT G3 d2 -52

o
tal

LAS ¥0R HEZRDEGRD CA8CES 8.60

Ci-GCOTI0 G & € ZENTAL CREXTER, IN
i-1304 G2 5864312 FQUIBMENT REN RERTEL OK LV DOZER 048207
I-1443 C2 -:-861212 SQUTIBPMENT REN RERTAL OR LF DOZER Q48207

[PER Pt ]
Lo |
Lo s |
3
o

¥
[}

DL-:00C45 HACE CEEMIZAL
I-644C097 CZ -5974304 LAZ TESTING

TESTS cag2lt G02.2¢



LAR ZEPARTMENT DPAYHENT RICIS PRGr: 12

TD/20/2005 10:49 AM
PATKET: C4BEL CIMIME B0R LO/27/08%
cl

TUND HEY MDRA

Vih0R

AMCUNT

" GFT ACCOUNT NAME DESCRIPTION

(134

—HCS130 EAYNES ¥QUIPMENT, LLT
I-53186-IK J2 -397320C3 RZPAIRS & MAI FLOATE z0R LIFT STATIONG V48212 haL g7

21-750120 IMPRESS OFFICE SUPFLY
I-028457 Ch -3Z18202 OPERATING SUP OFFICE SUPRLIES JA82146 42.43
I-t2ots 27 -5871202 QPERAT NG S0P ZALENDAR, CLGCK, HWISC D4B216 7
1-02821¢6 G2 =~%216202 CPEAAT NG SUP OFFICK SUPPLIES CeB2le 25
I-035288 G2 -LeTL202 O2REAATING 5UP CARILENDAR, {(LOCK, MTAEC CERALE 61,83

D2-7T030240 TWILAN NATION WHOLESALER
I-5005324 SR -SBE22IG REZPAIRS & MAI PAPER TOWILLE CAB2LH 280,52
L. z8

THRLIG

T-R20C324 T2 -3¥85203 BERRIRE & MAT PAPER TOwW:lS
-H0C35N 22 -5862303 RIDAIRE & MAI B3ATHE TIS5UE

I-5000374 o7 -SRAI2ZDG REPAINS & MAI PAPER TOWLS, BATIE TIGSUN n4B2lE 3.00

I-39-26151 G2 ~5BT1332 MOVIRG EXPRENS RELOTATION EXPENGE J48222 IR0

GL-KOCZ1C KIAMICED ZLyCTRIC CG02.
Z-0CT 09 F2 -L2673°3 ELECTRIT UTZIl ZLYECTRIC FOR HERZFORD J4B223 217,35

Ci-L0G428 LOWE'S CREDIT SERVICES
I-01138 G2 -5875202 OPEARTIRG SUY [UPRLING CEE23G L3404
I-014z8 02 5375202 CEZLBATING 5U2 SUPPLIES CABRIG 308013

T-07e46 02 -5973z07 DEERATING 5UP SUPPLIES DLB23T 4487

TL-RCCAZ23 LAOVE BOTTLING IO,
I-g1037463% 02 -59733C4 LA TEITING IFSTILLED WATER FOR TESTI 248231 3.

L
[+

C1-POOA6L PUBLIC SERVICE/ARD

TooR 02 -L267313 SLECTRIC UTI1L 930434306827 - MPWA G480 3..E603.48

DTCRIGETT R.DL DLANAGAN & ARESOC

I-2009-3-8 J3 -z891362 TONSULTANTS IR HAZ MIT PLANKING s4BZce

C1-203626¢ RURAL WATER DISTRICT #l
1-5=PT G3 C2 -526731¢ WATZR UV1.27Y WATER % LANDEILL 0480538 225.92

DJI-834070 SEQUOYAN RNGINEZRING, |
T-59TV09GS D d2 -5972302 CONBULTANTS { [ VAUGEAN'S DRAST REFORT 348260 28L.C0

0T-500382 SRYWAY DOMMUNICRTION
-2 02 -5974203 AEPAIRS & MAT TRTERNET - XDV 20C9 CeB262 £%.9%
1-124 €2 -LoTazas REZAIRS & MAl INTERRKT - 30 2303 046263 69,595
I-144 G2 -3974235 REBAIRS & MAI IKTERNET - AN 2370 CABZe3 49,95

I-1ia 47 -3974203 REBRIRE & MAZ " OINSTALLATION FEE Cqitzes 15,33

G1-8205CY SOUTHEASTERN WELDING &

T-2Ce104 02 -50745223 REPRIZS & MAI HEPRIR 3% 249265 400,00




TS/205200% 10
PROKET < G466l

53 A
CIAIMS VOR 10/27/09

VERDOR 3 ot

44 M WA

TWEST CREMICRL SF

-8G5
I-8704%
187306
L-8ul29
T-21143
I-Biz224
1-87238
I-g3267

£1-5C07L0

STRNDAAD MATHINE LLC
I-210042

I-2100E64

G1-5C3776 STAPLES BUSINESS ADVANT
I-33i07
I-3124582601
I-32245B2607

T-3174582601

SI-TGORZ23 THEZLCO
I-3026

I1-120020 US CRLLULAR

UI-UGCE353

ITY BURPLY
T-CMDE1280
I-C4IUB2
I-241283
I-D41284

P-DE1ZED
I-041286
i-¢4a1287

J1-U2023) UNITED SAFETY & O
I-30-28634

M5

01803130

WATER PRODUCTS

REOULAR DEPARTMENT PAYMENT RFEGISTRR

2
[~

l2
2z
2z
ol

2

£3

[
LI o B S B S |

L=l

[a=]
[R*)

HCCOUNT

-EB74206
-3974208
-E97420¢
—3914208

Zo-hEe22013

-LBEZ203

-5814203
-59T4203
-E374233
-3974202
-5875E02
=L RNV

R EE

[}

SAYILI0R
-5972222
-5912202
—5815202

P -RAT43iE

-58747203

-52ET106

HEMM

CHEMIUALE § TOTKE POLYMER

[ £ LDATE ALUM

HICRLE

CHEMITCALS CAUSTIC [ F LOADE)
IChLG TOTE STHTRC TRIAL

LOADS
TGTES
TOTRS
CrRISTIC (2

CarMICAL: 2 AliM

CH¥MICALS & CARTS0L

CEEMTTALS 4 POTYMER

CH=MICATS LOADG)

REPRIRE & 2 MZTAL FOR METER LID

HEPATEE & DRIVE LINE FOR W-44

REFAZRE & QFyIOF SUPPLIES

AEPAIES & TNK TOROEPR OYFTCRIJET PRTN

REZAIRS & BLATK TNR FOR PRINTZR

RIPAIAZ & COLOR IRK YOR FRINTEE

CPYRATING

SUFP:

QFFiCH S o— INK ETC

REPALRS 5 MAL CARRIKG CRSE & M CRED
BEvAIRE & MAL NTIKON COOLPTH CEMARA

UFERATING BUP KIKGH CODLPIX CBMARA

CGPERATING SUP QFFIZE SUPPLIES

CIERATING

OPERATIRG

- INK ETC

HAaT

ML

PUMES

BIRE &

REPAZRE & CELL

PEONZ-RNEW

wre g

WATZR MAlN

WHTER MATH f

WATER MAIN

WATER MAZK WRTER/SHWHR

WATER MAIN

© AJEPLTRG

WATRR/SEWER
MAIN RE OSUPPLIES 208
auTplles

5 TOR

WATZR WATES fSEWER

WATZR MAIN RE

WATER/SEWER

WATER MAIN RE SUPFL WATTR/SHWER

WATER MAIRN RE SUPPLIES WATER/SEWER

WATHR MATX SUP2LIES WATER/S

WEER

WORKMAN 'S COM WORX COMD MENR:CAL 3I

PR

C4HTRT
04827
C48267
Q48287
C4RZeT

Ca8268
248268

SAH269
048269
GABZ63
Caniay
D482RY
0432639
C4E269
CAE26Y
048269
J4H269
48269

248273

CABZUY
GAEZTY
CAE2TY
248279
J482719
0482779
o4gava
CAB21Y
048279
048279

CanzEl

14,

944.07
E£39. 80
525, €0
205,80

30,

79,
162,98
£9.

T4

549,

dn
o oW

[
o

!

.28



LGAZCAZ009
2ACRET

WVENDOR 5ET:

QL-WIDZ69

WHITHS

Ca66?
a%
o2

PROLDUCTS

1089 AN

CLAIME FQR LC/27/08%

MW

I-077650 1 -1IN
I-C778664-TN

I-07H6RS-IN

TEACTORS

Pl 5%4.1- 1)

G/T ACCOUNT NAME

cantinued

PRYMENT REGISTER

WATER MAIN R
SEWER MAZN RE
WATER MAIN RE

REZATRE & MAL

1E" DR-18 PVC
313 TAFPIRG

le" 2R-1B PVC PIPH

BEARINGS,

MEWA

PTon

SARDGLE

BLADES & PRETS

C48784
043284
0482484

TOTAL:

&7,
2,39%.%

955.



LHA20/2009 1040 oA RECULAR DEFARTMENT PAYMENT REGISTER 2aGE: Lk
SACKET: C4661 JT.AIME FOR LO/27/09

VaNIGR SET: 2

ND HERX ] RBIR=ORT pUTHORITY

WERZOR WM JTEM % G/l RCTOUNT KANE CESCRIPTION
CL-PEGSEC PUBLIC SMAVICE/ AR
T-5EPT 09 03 -L876313 BEIECTRIC UTID 832317002 19-A1RPORT 248057 T80 46

D_-50CA7T0 SOUTHCO EQUIPMENT, ITKRC.
-2t 03 -5hTE318 ARBAIRES & MAT ZHAANGE OUT FUZL FILTERS 248264 425.3C
-LE763le BRPAIRS & MAL PARTS-FURL. SYSTEM T ATRPO G4B264 600.0C

—
I

3

i

L]

LS B P

-5876407 CRPITAL. OUTLA CATHOOIC PROTECTION EQUILP T4EZ604 10,845.C0

1
I+
s
-1
3%}
[}

UKD 23 AIREORT PAUTHCGRITY TOTAL: IR T T ]



YCA23/72009 10449 MM REGILAR DEPARTMERT PRYMENT
SACHERT Ji862 CIATME FOX 10/27/09

[

s PARKING AUTHCRIUTY

VENDOR INAME TTEM & G4 ACCOUNT NAME

J1-F20:6) FUBLIC S¥RVITZE/DNEFR
I-S=27 09 G5 -3218213

RECISTER

i |y

SESTRIDPT1OW

n:

ELECTRIC JTIL 85244018006 -FARKING

PARKING AUTHOR

C4aB0sT

TOTAL:

BMOUNT

9’.24



TST0S2CE0 1004 SARTMERT PAYMENT REGTETER PAGE: LY

PRIKFT: G4
WENDCR SRT: 21
FUNE ¢ J8 HLUTRLITION

YERDCR KEME ITEM # GSL ACTOUNT KREME DESCRIPTION CHECKS

7 -ADGT4T ATLT
I-5EPT U9 0% -h3493:5 TELRPEONE UTI NUTRITTONW 048054 1z5.1%

SU-DGCETE DIBBETE OOMPTON
I-59-2e091 09 -5549308 CONTRARCT 2ERYV CONTRAIT MERT. DRIIVE J481E¢ 1eh. M
T-59-Tee02 CH -55404308 CONTRACT SERYV R IMSURSEMENT 1 MIL Gaaa7 45,7

w

21-2202¢7 EVMMA E. BELLIS
I-09-285%0 0B -5549308 CONTRADT SERV ZONTRALT MEARL DELIVE C48:9R L6
1-G3-REEDI 28 -35493C8 CORTRACT SZERV REIMBURSHMENT OF ¥I0 J48199 PR ]

CI-MCI339 MIKE CARR
I-09-C6600

Ll
o

-554 8308 CORTRACT SRRV 83 I MAURGEMENT OF I CAB233

KUTALTION TOTAL: 873,01

A

TUNN a



12/7207200% 15149 AM REGULAR
BATKETD C4ebl CLAIME TOR L0/27/CH
VINDCOR SET: €1

L

FUHD 09 IANDFILL RESZ./SUS-TITIE

=346 23

I-T 33793 29

DEZARTHENT BPAYMENT REGLETER PAGE

ATTEUNT KAMD DESCRT

5864377 2L TITLE D E AND Q7R PRETIZIPRTIO HEA A

~5864327 SUB TITLE O £ LAROFILL MOKITORING 048209

7 JND ] LANDEILL RES. /SUR-TIV1LAE DTOTAL:

18

LpB30.5

n



LC/20r2009

PARCKET:
VEMCOE 3

[ZH

TURD

VEMDOR

FL-KIT2RZ

Cl-MCCiqA%

1049 B

S4661 CLAIME FOR 10727709

oz

+ Z6 EIUCATIONAL FUMD

BOKD LOGISTIN Lil

-4

FRINK THAMBIRS STROCL
I-349-26232

35 PUBLIC S5CROGL
I-09-205351

MCALESTER PURLIC SCHOOL
I-0e-26563

RCCOUNT NAME

LBL-Z24B5 /U260

DEPARTMENT PAYMENT REGISTER

TERANSFHR - P

TRANSTER - 2

TARNSFER - BY

Sk 2

ARBITARGE RE
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McAlester City Council

AGENDA REPORT

Meeting Date: October 27, 2009 Item Number: 1
Department: City Clerk
Prepared By: Cora Middleton Account Code:
Date Prepared: September 19, 2009 Budgeted Amount:

Exhibits:
Presentation of the Mayor’s Property of the Month.

| Discussion |
Initial Date
Department Head
Acting City Manager PJS %
7
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McAlester City Council
AGENDA REPORT

Meeting Date: October 27, 2009 item Number: 2

Department: City Manager

Prepared By: Peter Stasiak Account Code: N/A

Date Prepared: October 20, 2009 Budgeted Amount: N/A
Exhibits: (2)

Presentation to Mayor and City Council from Ron Roller of Siemens on an automated meter reading program.

Recommendation

To authorize staff to proceed with the initial evaluation and concept for the feasibility of an automated meter
reading program.

Discussion

The City of McAlester currently operates a manual water meter reading program. This presentation will educate
staff and council on the benefits of an automated meter reading program. The following will be discussed:

1. Siemen’s capacity as a leader in the industry.

2. City of McAlester existing communications infrastructure.

3. Procedural steps in the evaluation process.

4. Performance contracting as a financial vehicle.

Approved By

Initial Date
Department Head
Peter October 20, 2009
Acting City Manager Stasiak JHAS
7
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Scope of Services: Water Meter Projects

Siemens is one of the world’s largest managers of
utility meters — with 14 million meters under day-
to-day management.

Siemens averages more than 5,000 new meter
installations every day.

Siemens aiso offers an outsource alternative to
any phase of the process: mesh network
administration, data collection, and meter
operations.

Siemens helps utilities design new business models to re-engineer their work processes,;
we offer a broad range of solutions including:

Establishment of technology platforms

Meter installation and maintenance

AMR system administration

Billing and rate management

Supply chain administration

Asset management to ensure correct stocking and minimal aborted jobs
Scheduling and workforce automation

As a water and sewer district explores outsourcing alternatives that would improve
customer service and also operational efficiency, Siemens offers a broad range of options
for you to consider:

1.

Siemens will evaluate the meter population and geographic disbursement,
develop a RF or MESH network systems design and architecture from the sensor
points to the gateway collection points, procure components, and totally deploy
the new system.

a. Integrate this new AMR system with the existing billing system.
b. Commission the system to ensure complete functionality.

c. Train W&S staff on all aspects of operation.

d. Local W&S operates the system on an ongoing basis.

AND, at your option

2. Siemens can manage, on an ongoing basis, various operational aspects of the

system:

a. Data retrieval, validation, and aggregation.
b. Transaction management through billing and call center activities.
¢. Ongoing meter maintenance and work order scheduling/execution.

: SIEMENS



Scope of Services: Process Water Systems

e Siemens is nurmnber one in the North American
market for water and wastewater equipment
and services. More than 200,000 process
water installations, 900 technologies, 1,500
US Patents, 118 Service Centers

e Every day, one out of 10 Americans drink a
bottle of water purified by Siemens
technology

e Siemens membrane technology treats more
than 1.3 billion gallons of water per day for
water reuse and reclamation, helping reduce the demand on potable water
worldwide.

Our technologies include everything from conventional treatment processes to high-tech
water reuse systems that employ the latest developments in membrane filtration. We
provide instrumentation and controls, sludge management, odor control, and much
more. Our service personnel, located across the country, help municipalities operate and
maintain their systems for peak efficiency. Siemens applications Include:

Clean water for reuseirecycle

Process water treatment for industry

High-purity water for sensitive medical or scientific applications
Safe drinking water for cities and towns

Siemens has been recognized many times for leadership in the water industry, including:

Award for Best Overall Customer Service (Frost & Sullivan
customer survey, 2003).

No. 1 Water Treatment Technology Company
(Environmental Business Journal revenue survey, 2003).

Ranked No. 1 US Environmental Firm (Environmental News
Record revenue survey, 2004).

QOutstanding Contribution Award (Merck & Co. 2005)

Siemens has combined the water treatment industry’s best brands into a cohesive team
to serve customer needs. They include:

Arrowhead lonpure Polymetrics
Continental Jet Tech Recovery Services
Control Systems Wl RJ Environmental
Davco Memcor Stranco

Davis Memtek Wallace & Tiernan
Electrocatalytic Microfloc Westates

Envirex Penfield Zimpro

General Filter Perrputit

lllinois Water Treatment Perrin

: SIEMENS



Scope of Services: Wireless Video Security Systems

Siemens provides Video Surveillance technology for
Water and Wastewater Treatment Facilities. /‘

Siemens automated sensors detect motion...classify VISTASCAPE
object...track movement - then transmits live streaming
video from any camera to your central monitoring point —
or your PDA.

A Siemens Business

Alarms minimize dependence on screen monitoring; you only visually monitor
active policy violations

Increase Security, Reduce Manpower Costs

The VistaScape solution conveys a complete view of your environment on a single
display, pinpointing the exact coordinates of security incidents. The solution increases
security effectiveness and reduces your total cost of ownership by eliminating thousands
of man-hours required to monitor video screens. Our solution never goes on vacation,
never leaves the room, and...our eyes never blink.

Benefits of the VistaScape Solution

Our policy-based surveillance approach substantially improves overall security and
minimizes demand on manpower. It is also founded on industry-standard components:

= Implemented on industry standard software, including Microsoft 1S and SQL Server

+ Communication and integration are handled by XML and SOAP

+ Built on Microsoft .NET platform

+ Published interfaces support integration of video and other security sensors

* Integrate DVRs, access control systems, camera control systems, and other security
solutions

Low Resource Requirements

* Records and stores video for potential incident data defined by your policies, saving
terabytes of storage space over standard DVRs

* XML documents, rather than video data, are sent for object and location analysis,
preserving network bandwidth

Remote Viewing and Management

» Client software instalied in remote
locations  allews  for  security
menitering anytime, anywhere

* Thin client available for web-enabled
devices and PDAs

. Web-based reporting and
management tools

3 SIEMENS




Scope of Services: Performance Contracting

o Implemented more than 500 Performance Contracts, with more than $1 billion
in savings guarantees in place.

o Siemens turnkey implements your project, with guaranteed costs and
performance outcomes.

Performance Contracting is a process where customers partner with Siemens to develop
a program which will enhance the performance of the customer’s operations. Each
customer will have different needs and priorities; some customers select a bundie of
improvement measures that will produce savings sufficient to fund 100% of project
implementation — some customers opt to expand the project size, and contribute capital
funds of their own. Savings can derive in a number of different ways: reduced power
consumption, reduced Non-Revenue water, operational savings, capital avoidance, etc.
The customer has final decision on what savings are counted toward project funding.

Measurement & Verification of Savings: Siemens contractuaily guarantees “units” of
improvement, such as # of kWh to be reduced in a year, or the increased percentage of
water meter accuracy. We can not guarantee dollars, however we provide our customers
with a service to calculate, document, and present the savings being realized. We
generally follow the International Performance Measurement and Verification Protocol
{(IPMVP) process for all energy guarantees. M&V is provided on all Siemens Performance
Contracts; the financial risk lies with Siemens, because we aren’t assured a profit until the
customer achieves the required level

of performance.
ceﬂ"ﬁate of Appreciation Performance Contracting originated
Rebulld America ' in the energy industry; perhaps our
HisSit®ha  Siemens Building Technolagies. fnc. gy m i P ps
Bultalo Grove. iHiinss best reference is from the United
SIEMENS oot 0 et ctrdepss o s dragh st States Departrpent of !Energy itself,
e o L e ireeels | who  recognized  Siemens  for
o ry-worTy arvd et BT Ay Cirekogms wd OF ey RO . g . -
" significant  contribution to  the
ﬁ" Department’s  Rebuild  America
Hakona Program Gruge program, which utilizes Performance
iy 104 Contracting to renew the
fromy Eflclncy e L e s e mfrastructurg of local governments
e Renwaesble trerdy across America.
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Project Histories: Siemens Experience

Water meter efficiency: Siemens has completed numerous Performance Contracts that
include water meter replacement with. We are AWWA members, and fotlow all M6 meter
testing and replacement protocols. Siemens services 8,000,000 utility accounts annually
with installing, maintaining, reading meters, and conducting site visits. Our consumption
and billing data management service includes data validation, aggregation, storage,
sharing, and warehousing.

Energyimotors: Siemens offers Totally Integrated Autornation for the Water/Wastewater

industry, including instrumentation, motors, and drives:
Process Control Systems, Programmable Logic Control, Human Machine
Interface, Local Area Networks, SCADA, Telemetry Control, WAN Networks,
Process Instruments, Motor Control Centers, LV and MV Motors, LV and MV
Drives

Siermnens is one of the largest SCADA systems integration companies in the world.

Reducing chemical cost: Siemens technologies include everything from conventional
treatment processes to high-tech water reuse systems that employ the latest
developments in membrane filtration. We provide instrumentation and controls, sludge
management, odor control, and much more. Our service personnel help municipalities
operate and maintain their systems for peak efficiency.

Wireless networks: Siemens is one of the world's leading vendors of Open
Communications solutions — with any device, network or IT. Siemens WLAN offerings
create an open, wide-ranging wireless network environment for Voice over WLAN and
Mobility-Enabled Business Processes — delivering Fixed Mobile Convenience to the
enterprise. Siemens also sells {and guarantees) BelAir products under the Siemens brand
as part of its mobile networking portfolio. BelAir Networks is the leading provider of
broadband mesh solutions for Wi-Fi, WiMAX and 4.9 GHz Public Safety networks.

VISTASCAPE

A Siemens Business

Security systems: Siemens automated wide-area surveillance sclutions provide a real
time image of an entire site on a single screen. By integrating 3D analytics and standard
non-detection video together with other sensors, automated wide-area surveillance
solutions provide a cost effective, intuitive, and scalable sclution that provides persistent
situational awareness,

Cerlificate of Appreciation
el

i
i

Sieamang Siilgag Techniugies, Ing.
Bufvalc Grar lmms

Performance Contracting: Implemented more than 500 Performance Contracts, with
more than 31 billion in savings guarantees in place.
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Executing a Water Meter Change-out Project, Minimizing the
Unnecessary Risks of the Water Authority

Elements to a true “Turn-key” Project

I. Customer Notifications “Beginning with the End in Mind”:
A well executed customer notification plan is the key to reducing the number of
likely phone calls that a water utility will field from an uninformed customer base.
In an effort to dramatically reduce this encumbrance, our team uses all forms of
media (television, radio, newsprint, etc.) to inform the water authority’s residential,
commercial, industrial and institutional customers of the date and time their service
will be affected. Additionally, where the above mentioned forms of media are
insufficient, and where the water authority prefers, we exercise a “knock on every
door” policy before the meter is changed out.

For non-residential customers, as well as indoor (basement) set residential
customers, each meter change-out is scheduled in advance and performed at the
appropriate time scheduled with the customer.

I1. Identification of Team Members:
Safety and security are paramount when engaging the community of end-users that
comprise your water utility. Every member of the change-out team, as well as all
vehicles is marked with the Siemens Meter Team logo. This signage ensures that
we are recognizable to the citizens when we are working on or about their property,
and when our crews and vehicles are within the community. Our project managers
will be differentiated in dress from the change-out crew so that they remain visibly
accessible to the water utility at all times. Instant accessibility allows the water
authority to streamline ongoing requests during installation.

I11. Meter Change Quts:
A detailed discussion of meter change-out procedures will be presented during our
preconstruction meetings. In short, the below topics present a general overview of
our strategic approach to efficiently maximizing our installation efforts while
minimizing disruptions to the utility. These topics range from what types of
materials the water authority wants us to use, to the exact process that we follow
for shutting the water off and on. Going over all details would be too lengthy for
this document; however, there are a few worth mentioning,

a. Training — We begin with an expenenced installation group. Every installer
receives initial and ongoing training on the proper way to change a meter, as
well as the AMR device of the water authority’s choice. Each installer knows
the importance of carefully handiing the new meter and AMR device with care
s0 as to protect the integrity of cnitical technology components. We require all
installers to attend a daily morning tool box meeting, where we discuss safety
topics and installation best practices. Furthermore, these daily meetings allow
us to voice issues brought to our attention by the water utility in a productive
“sharpening of the saw” manner,



b. Responding to Problems — As with all construction projects, we recognize that
when we are installing between 100 and 200 meters a day, a small percentage
of those installs are going to require a revisit. Therefore, we staff a 24 hour
City Response Person (CRP). The CRP’s primary job is to respond to any calls
that may come in to the Water Authority regarding any issue with the meter
installation. The CRP is available 24 hours a day and carries with him an on-
call phone that is available to every person in the water authority affected by the
project.

¢. Digital Pictures — If necessary and for verification of old reading, accurate new
meter installation, and location of meters years after the project is complete, we
can take digital pictures of each meter changed. These digital pictures are
linked to the customers account in the billing system and are available any time
they are needed.

d. GPS Coordinates — To aid the water authority in locating meters, our installers
gather the GPS Coordinates of each meter pit. These coordinates are
downloaded into the billing system or GIS Software as we work our way
through the project.

e. Nothing Overlooked — A “tum-key” project is true to the extent that it
considers and includes all items for the successful installation and performance
of any project. To this end, our approach to a meter retrofit includes the often
overlooked items that add post project completion costs to a water utility. This
list includes, but is not limited to the replacement of damaged meter vaults, lids,
curb stops, flanges, gaskets, as well as many other ancillary parts. We also
assume liability for broken connections within a limited range up and
downstream of the meter body.

IV. Quality Control Inspection:
To ensure the Water Authority receives as few calls as possible and that all
installations are performed according to plan, we quality control inspect every
meter installed. When an issue is exposed, the QC inspector notifies a response
team to resolve the issue.

V. Data Handling and AMR Commissioning — The difficult and often times

overlooked part of a Meter Change-Out Project:
It is our opinion that the next 4 bullet items are some of the major areas that
separate our team from any other installation effort. Adherence to these proven
practices is critical to a smooth project with little to no issues affecting the water
authority. A lack of discipline to the below items may result in a project that
requires large amounts of time from the water authority’s personnel and additional
cosis. We stress these issues, because we are proud of the countless hours we have
put into developing and perfecting the processes used,

Each of these processes are led and managed by our IT person that will be staffed
on your project from start to finish. All of our IT personnel work on these types of
projects on a daily basis; and therefore, have a great deal of experience
maintaining the integrity of billing information. They understand that our
installation effort cannot interfere with the current acquisition of data or process to
create and distribute bills. We request that they have the ability to office very



close to the billing department, if the authority has space available, and work very
closely with billing as we go through the project.

a. Handling of Meter Swap Out Data - Before we start construction on the
project, we have a change out card printed for each and every meter in the water
authority. The card contains; account information, serial number of old meter,
most recent read of old meter, change out instructions, and boxes for the
installer to record the information from the new and old meter that we need to
perform the meter swap out in the billing system. All installers are trained on
how to correctly populate the card.

When the installers fill the cards out, we make every effort to reduce the
opportunity for recording error. In fact, the only number that they have to
manually record is the existing reading from the old meter. All other numbers
are received by us via bar code through an electronic scanner and are scanned
into a company developed software program (MPMS — Meter Project
Management System). By scanning this bar code, we receive the AMR
number, the Serial Number, and all test results for that meter. Due to the
potential for manual error in recording the existing reading, we have set up high
and low reading wamnings similar to those used by handhelds. If the reading is
too far off from the most recent reading, the program sends out a warning for
that meter and we re-check the data from the old meter.

The above steps ensure a smooth transition of accurately maintained data used
in updating the billing system.

b. Updating the Billing System with New and Old Meter Data:
Once all of the change out information is in our program and has been checked
for accuracy, it is sent to the water authority’s billing system through a batch
update. The batch update is basically our way of updating your billing system
with the change out information, without having to manually enter in the
numbers for all 100+ meters changed daily. In order to complete this task
successfully, our IT people work with the water authority’s billing system to
write a programming modification in your billing system. The modification is
thoroughly tested before put into use and a backup of the water authority’s
billing system is maintained throughout the project. All updates are completed
and monitored by our IT Personnel.

This batch update process ensures that we get accurate information into the
billing system and saves months of data entry time normally left to your billing
personnel.

c. Commissioning the AMR (Automatic Meter Reading) System:
One of the other tasks managed by the IT person is commissioning the AMR
system. Each billing system book is commissioned as it is installed, to ensure
that all meters are reading correctly and transmitting their readings accurately
back to the touchpad, laptop radio read computer, or through the fixed base
network. By the end of the project, we are able to turn over a 100% operable
AMR system to the water authority.



V1. Water Authority Personnel Training:
At a scheduled time during the construction project, the manufacturer of the AMR
equipment used will come to the water authority to train the personnel for a period
of 3-5 days. This training gives everyone a good understanding of the equipment
and how it is used, but lacks in repetitive hands on training. We extend the
manufacturer’s training by requesting that one or more of your personnel
accompany our [T commissioning efforts. We realize they may not be available
or simply don’t need to accompany us on the commissioning of every book, but
they are welcome as often as their other responsibilities allow them to attend. By
spending time with us during the commissioning, they will receive invaluable
hands on training of the new system. They will get opportunities to trouble shoot
any problem that they may encounter once we are 100% complete. This extended
training and exposure will allow them to feel comfortable operating the system on
their own.

VII. Sign Off Procedure:
As previously mentioned, we commission the books as the installations are
completed. Once we have commissioned a book, we ask a representative from the
water authority to join our IT Person and Project Manager to witness each meter
reading. After the meters read 100%, we supply the water authonty with an Initial
Completion Notification Form. This form states that we are complete with the
book and it is ready for visual inspection. At that time the water authority has 30
days, or the length between readings by the meter readers, to visually inspect the
meters for proper installation. At the end of the 30 days, any punch list items are
presented and resolved, and the book is signed off.

This process allows us and the water authority to have the time necessary to be
comfortable with the installations and their accuracies without having to rush
through signoff’s at the end of the project.

It is important to note that all of the above best practices are just that, best
practices, not mandates that we insist on following. We realize that the best way to
have a successful project is to work with the personnel of the water authority to
make sure we are executing the project the way you would have us. Your input
will play a vital role in shaping the way that we go about implementing all of the
above practices. As a team, we are confident that this project will be successful.
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62 Okl.St.Ann. § 318
Oklahoma Statutes Annotated Currentness
Title 62. Public Finance (Refs & Annogs)
"& Chapter 2. Subdivisions of State
Sd Contracts and Expenditures

= § 318. Performance-based efficiency contracts
A. For purposes of this section:

1. "Public entity" means any political subdivision of this state, or a public trust which has as a beneficiary a political subdivision of
this state, or any institution of higher education which is part of The Oklahoma State System of Higher Education;

2. "Performance-based efficiency contract” means a contract for the design, development, financing, installation and service of any
improvement, repair, alteration or betterment of any building or facility owned, operated or planned by a public entity; or any
equipment, fixture or furnishing to be added to or used in any such building or facility; or any maintenance or operational strategy
that is designed and implemented that will reduce utility consumption or lower operating costs, and may include, but is not limited
to, one or more of the following:

a. utility services,
b. heating, ventilating or air conditicning system modifications or replacements and autemated control systems,
¢. replacement or modifications of lighting fixtures,

d. indoor air quality improvements to increase air quality that conform to the applicable state or local building code
requirements when done in conjunction with other cost-saving measures,

e. any additional building infrastructure improvement, cost saving, life safety or any other improvement that provides long-
term operating cost reductions and is in compliance with state and local codes, or

f. any facility operation and support programs that reduce operating cost; and

3. "Qualified provider" means a person or business experienced or trained in the design, analysis and installation of energy
conservation and facility management measures. A qualified provider must employ a professional engineer registered in the State
of Oklahoma.

B. In additicn to any other legally permissible alternatives of entering into contracts, any public entity may enter into
performance-based efficiency contracts with a qualified provider pursuant to the provisions of this section. Further, any public
entity may enter into an installment contract, lease purchase agreement or other contractual obligation for the purpose of financing
performance-based efficiency projects for a term not to exceed twenty (20} years or the useful life of the preject. A qualified
provider to whom the contract is awarded shall be required to give a sufficient bond to the public entity for its faithful performance
of the contract. In addition, the public entity may require performance bonds covering the annual amount of guaranteed savings
over the contract term.

The contract's cost savings to the public entity must be guaranteed each year during the term of the agreement. The savings must
be sufficient to offset the annual costs of the contract. The contract shall provide for reimbursement te the public entity annually
for any shortfall of guaranteed savings. Savings must be measured, verified and documented during each year of the term and may
be utilized to meet the annual debt service. This section shall constitute the sole authority necessary to enter into performance-
based efficiency contracts, without regard to compliance with other laws which may specify additional procedural requirements for
execution of contracts.

CREDIT(S)

Laws 2001, ¢. 436, § 1, emerg. eff. June 8, 2001; Laws 2004, ¢. 299, § 2 eff. Nov. 1, 2004.

62 Okl St. Ann. § 318, OK ST T.62§318

Current with chapters of the Second Regular Session of the
51st Legistature {2008} effective July I, 2008

© 2008 Thomson Reuters/West. No Claim to Orig. US Gov. Works.
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McAlester City Council

AGENDA REPORT

Meeting Date: October 27, 2009 ltem Number: 3
Department: Finance
Prepared By: Gayla Duke Account Code:
Date Prepared: October 20, 2009 Budgeted Amount:
Exhibits:
Subject
Presentation of the Audited Financial Statements and Independent Auditor’s Report for Fiscal Year ending June
30, 2008.

Auditor, Rheba W. Henderson, with Hulme Rahhal Henderson, Inc., will present the audit for FY 07-08 to the
city council. Motion to place on file the Independent Auditor’s Report.

| Discussion |
Initial Date
Department Head GDD 10/20/09
City Manager % /0 -2/ -0F
/4

Page ] of 1




McAlester City Council

AGENDA REPORT

Meeting Date: October 27, 2009 Item Number: 4
Department: Acting City Manager
Prepared By: Peter Stasiak for Dr. Miller Account Code: N/A
Date Prepared: October 19, 2009 Budgeted Amount: N/A
Exhibits: (1) Quarterly Report

Consider, accept and place on file Quarterly Report for July, August and September, 2009 from McAlester
Economic Development Services (MEDS).

Recommendation

Motion to accept and place on file Quarterly Report for July, August and September, 2009 from McAlester
Economic Development Services.

Discussion

This is a report presented by Dr. Miller for McAlester Economic Development Services.

Approved By

Initial Date
Department Head

Peter

Acting City Manager Stasiak /ﬁj

October 19, 2009

L

Page I of 2
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-

MEMO

DATE: | October 19, 2009,

TO: Mayor and City Council
FROM: Dr. Kenneth R. Miller, President
SUBJECT:  Quarterly Report

.- Please accept the attached document as the first quarterly report for the 2009/2010
Program Year per our Contract with the City of McAlester.

McAlester Economlic Development Service, Inc.
4500 W, Hwy. 270 = P O. Box 3190 = McAlester, QK 74502
_ {918) 423-5735 » Fax [918) 426-0207




10/20/2009 09:16 FAX 9184260207

MED/EXPO-TOURTSM . 001

MCALESTER ECONOMIC DEVELOPMENT SERVYICES

Currenl Assets
Cash in Bank - BancFirst
CD FIRST NATIONAL 70312 RESTRI
First National CD 70311 NON
ACCRUED INTEREST RE
MAARC-High Tech

Total Current Assets

Fixed Assets
Office Equipment
Prospect Aids
Computer Equipment
Copier (Canon)
Accumulated Depreciation

Total Fixed Assets
s Other Asscls
Intangible Asset
Accumuliated Amortization

Total Other Assets

Total Assets

Balance Sheet
September 30, 2009

Assets

s 27,105.10
33,611.05

5,230.81

418.09

304,14

] 66,665.19

22,616.48

10,263.77

5,549.53

7,025.04

— {40,689.3)

3,165.50

1,992.00

See Accompanying Accountant's Compilation Report



10/20/2009 09:16 FAX 9184260207 MED/EXPO-TQURISM djon2

MCALESTER ECONOMIC DEVELOPMENT SERVICES

Balance Sheet
Scptember 30, 2009
~
Liabitities and Equity
Current Linbilities
FICA and Federal Withholding 5 (743.66)
SWT Payablc {127.00)
FUTA Payable 177,88
Total Current Lisbilities 5 (692,78)
Long Term Liabilities
Equity
Unrestricted Net Assets 89.979.84
Remp. Restricied 1,080,077.80
Cwrrent Activity (1,110,532.93)
Current Income (Loss) 14.990.76
Total Equity 74.515 47
Total Liabilities & Equity $ 73.822,69
e
S

Sce Accompanying Accountant's Compilation Report



GOAL1

DIRECTLY INFLUENCE THE CREATION OF NEW EMPLOYMENT OPPORTUNITIES IN
PITTSBURG COUNTY THAT PAY A MINIMUM OF $35,000.00 PER YEAR WITH HEALTH CARE
BENEFITS.

Continued to advise and work with city officials on locating a defense industry and commercial arms manufacturer
that will provide 125 jobs and make $5million private capital investment in Steven Taylor Industrial Park. The
manufacturer will pay an average $34,000 per year for its employees and offer benefits. Presently awaiting decision
on firm’s expansion site.

Providing assistance to distribution operation that has chosen McAlester as its new site that will create minimum of
30 jobs and 38 in private capital investment on a site north of Steven Taylor industrial park. Employment
opportunities should take place in December/January 2010.

GOAL 2

RECRUIT AND ASSIST IN THE BUILDING OF NEW LOW-MODERATE INCOME SINGLE OR
MULTIFAMILY HOUSING UNITS IN MCALESTER.

Worked on Phase 2 of Hickory Ridge Project.

GOAL 3

RECRUIT AND DIRECTLY INFLUENCE THE ESTABLISHMENT OF NEW AND VIABRLE RETAIL
BUSINESSES IN MCALESTER.

Worked with OKC developer and City staff to assist the location of a restaurant chain that will employ 20 people
and invest $$ capital investment in our Trade Area,

Assisted a fitness center operation in locating in North McAlester to bolster business activity in that section of town.

GOAL 4

CONTINUE TO ASSIST EXISTING, UNDER CONSTRUCTION, AND ANNOUNCED HOTEL/MOTEL
PROJECTS. THIS WILL INCLUDE PROVIDING DEMOGRAPHIC INFORMATION, ASSISTANCE IN
HIRING AND STAFF DEVELOPMENT, LIAISON FOR THE DEVELOPERS AND CONTRACTORS,
ETC.

Continue to monitor completion of the Hampton Inn construction on 69 bypass and supported city assistance to land
where Fairfield Inn is being planned on South 69 bypass which is to open in 2010,



GOAL S

WORK WITH THE CITY OF MCALESTER’S ELECTED, BUSINESS, AND COMMUNITY
LEADERSHIP TO IDENTIFY SPECIFIC BUSINESS AND INDUSTRY THAT WOULD BE MOST
BENEFICIAL TO THE GREATER MCALESTER AREA AND FORMULATE PLANS TO ATTRACT
THEM.

Contacted Industrial site Locator in Atlanta about potential 50,000 sq. feet building that might be useable by Green
Industry clients the locator has contact with for future location.

Coordinated meeting with Commercial Development consultant Buxton, Inc. to offer ideas on how to market and
create awareness on types of retail business that might be interested in locating in the McAlester Trade area.
Further study is being made by City and Main Street organizations concerning developing a plan.



McAlester City Council

AGENDA REPORT

Meeting Date: Qctober 13, 2009 tem Number: 5
Depariment: Counci!
Cora Middleton for J.T.
Prepared By: Collier Account Code:
Date Prepared: October 1, 2009 Budgeted Amount:
Exhibits: One

Consider, accept and place on file Quarterty Report for July, August and September, 2009 from Pride in
McAlester.

Recommendation
Motion to accept and place on file Quarterly Report for July, August and September, 2009 from Pride in

McAlester.

This is a report presented by J.T. Collier for Pride in McAlester.

Initial Date
Department Head CM 10/05/09
City Manager ﬂ/j /O-31-0F
/4

Page 1 of |




McAlester City Council

AGENDA REPORT

Meeting Date: October 27, 2009 ltem Number: 6
Acting City Manager for
Department: Councilman John Browne
Prepared By: Pete Stasiak Account Code:
Date Prepared: QOctober 20, 2009 Budgeted Amount:
Exhibits: None

Discussion, and possible action partnering with KIBOIS and the City of McAlester for a recycling program.

Recommendation

Motion to approve partnership between the KIBOIS and the City of McAlester for a recycling program.

| Discussion |
Initial Date
Department Head 10/20/09
City Manager PIS s
Z.

Page 1 of 1



McAlester City Council

AGENDA REPORT

Meeting Date: October 27, 2009 Item Number: 7
Department: Acting City Manager
Peter Stasiak for
Prepared By: Councilman Donny Condit Account Code: N/A
Date Prepared: October 20, 2009 Budgeted Amount: N/A
Exhibits: (1) Code of Conduct

Consider and act upon approval of an Ordinance establishing a Code of Conduct for the City of McAlester.

Recommendation

Motion to approve an Ordinance establishing a Code of Conduct

The McAlester City Charter requires a Code of Conduct to be developed for the City of McAlester and
reviewed annually.

Initial Date
Department Head
Peter October 20, 2009
Acting City Manager Stasiak /é,(j
/4

Page 1 of 2




ORDINANCE NO.

AN ORDINANCE OF THE CITY OF McALESTER ENACTING A CODE OF CONDUCT
PURSUANT TO ARTICLE 7, SEC. 7.0t (C) (1) OF THE MCALESTER CITY CHARTER
PRESCRIBING RULES FOR THE ETHICAL BEHAVIOR OF THE CITY’S OFFICIALS AND
EMPLOYEES AND DECLARING AN EMERGENCY.

* * * * * * * * * * ® * x

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF McALESTER,
OKLAHOMA, AS FOLLOWS:

SECTION ONE: Citv of McAlester Code of Conduct:

1 - PURPOSE

The purpose of this Code is to establish guidelines for ethical conduct that
govern all City employees, full or part time, Elected Officials, persons
serving on City Boards or Commissions, and Volunteers in performing their
duties. All the above are covered by this code and must subscribe to this
Code, understand its meaning, and follow it.

Ethics inquiries are considered “personnel issues” and are protected from
mandatory disclosure by the Oklahoma Open Records Act.

Nothing in this Code creates any right to employment with the City.

2 - DEFINITIONS

PERSONNEL -- Any person personnel of the City, full or part time. Ail
Elected officials, persons serving on City boards or commissions, and
volunteers are included in this definition.

Code of Conduct Advisor - The person in each department, appointed

by the Department Head who is the liaison with the City Clerk’s Office
regarding conduct issues. Responsibilities include:

. facilitating the complaint process
answering questions regarding ethics and this Code
. training employees on ethical guidelines
3 - THE CODE

The City of McAlester's Code of Conduct outlines expected behaviors for



personnel. The City will conduct its business fairly, impartially, in an
ethical manner, and in full compliance with all applicable laws, policies and
reguiations. Personnel will not engage in conduct that raises questions
about the City’s honesty, impartiality and reputation.

The following Code of Conduct standards are examples, not
meant to cover all possible situations:

A. I am ethical in all activities.

o I put the public’s interest above my own.

» Ido not allow personal biases to dictate my job behavior.

« I make impartial decisions, free of bribes, uniawful gifts, and personal
interests.

I do not make work decisions based on any personal relationship.
I admit when I am wrong and try to remedy the situation.

I use my official title only when conducting City business.

I avoid exceeding, or appearing to exceed, my authority.

I do not improperty use or permit the improper use of confidential
information.

B. I am financially responsible.

+ I manage City resources entrusted to me in a prudent and responsible
manner.

o [ do not misuse public funds for personal gain or for unintended
purposes,

o I report any improper behavior regarding City resources as specified in
this Code.

C. I use public property properly.

I use City vehicles only for official City business, according to my
department’s guidelines.

I do not use a City purchasing card for personal use.

I do not show favoritism in aliowing the use of public property.

I do not grant the use of public property for political or commercial
uses. {Non-profit charitable use must be approved by management at
the Department Director or higher level.}

« 1 do not falsify, or inappropriately destroy, reports or records.

D. I follow appropriate practices regarding gifts.

e 1 do not use my official position to solicit gifts, donations, discounts or
services for personal gain.

« If a gift, donation, discount or service is offered to me, I do not accept
it if I believe or it appears that the item offered could influence my
behavior in favor of the person or organization offering it.



o An occasional non-monetary item of nominal value is not
considered a “gift,” such as food at a reception generally open
to employees or the public, as long as it does not present any
appearance of a conflict of interest. *Nominai value” means
$100 or less on any occasion or in totat from one person or
organization during a consecutive twefve-month period.

o If I receive a gift (such as food, seasonal decorations, etc.) from
vendors or City business partners, I make it available to my
work group.

o I do not accept travel, meals, or refreshments from persons
doing business with the City, unless the refreshments or meals
are furnished as an incidental part of my appearance at a public
event in an official capacity, as hospitality extended for a
purpose unrelated to the City’s official business, or if travel,
meals and lodging are provided in connection with teaching, a
speaking engagement, participation on a professional or civic
panel, or conference attendance in an official capacity.

o If my work group or I give a gift to a vendor in recognition of
good service, the value will be less than $25.

E. I set an example for ethical behavior.

o Iinform my department’s Code of Conduct Advisor, or the Ethics
Board, if 1 personally witness a violation of this Code.

» Ido not pressure others to break this Code or any other rules,
regulations or policies.

» [ understand that if I have questions or concerns regarding this
Code, T will ask my supervisor or my department’s Code of Conduct
Advisor.

4 - COMPLIANCE WITH THIS CODE

Personnel are responsible for understanding and following this Code,
and are expected to perform their work with honesty and integrity in
any areas not specifically addressed. A violation of this Code may
result in disciplinary action, up to and including termination, upon
completion of due process.

5 - DISCIPLINARY ACTIONS

The Code of Ethics will be strictly enforced, and City employees found
to be in violation will be promptly disciplined, in compliance with the
City’s Human Resources Policy or the appropriate bargaining unit
memorandum of understanding.



6 - REPORTING SUSPECTED NON-COMPLIANCE

Who May Report?
Any City employee, elected officials, and/or Citizen of McAlester may
file a complaint alleging unethical conduct.

Duty to Report

Personnel must promptly report any suspected violations of this Code.
If an employee suspects a violation of applicable laws, rules or
regulations by any employee, he/she will report it to any department’s
Code of Conduct Advisor or directly to the Ethics Board.

The City encourages employees to identify themselves when reporting
suspected violations because this will better enable the City to
investigate. However, the City recognizes that employees may want to
remain anonymous. The employee must still include enough
information so that an investigation can be conducted. Information
must include the names of the individual(s) invoived, and the actions
believed to violate this Code, along with verifiable documentation.

7- FALSE REPORTS

The City recognizes that false accusations can have serious effects on
innocent individuals. False accusations occur when an individual
fabricates an incident. An employee who deliberately makes false
accusations will be subject to the same disciplinary actions noted in
Section 5... "No-cause” or “questionable-cause” findings do not
constitute false accusations.

8 - DECLARING A POSSIBLE CONFLICT OF INTEREST

City personnel are subject to requirements of the state of Okiahoma
and the City Code provisions regarding conflict of interest. These cover
situations in which personnel and/or personnel’s spouse have a
“substantial interest” (as defined by the Act) in a “business” (as
defined by the Act), and the personnel and/or spouse are in a position
to exercise power or authority or perform a duty that affects that
business.

Personnel must be sensitive to any relationship that has or may have a
connection to City business. This includes influencing others to make
decisions that could have direct financial impact on themselves, a
family member, personal relationship, or business entity with which the



employee, a family member or person affiliated in some other way is
involved.

Personnel, who believe they may have a conflict of interest based on
this guideline, will inform their Ethics Advisor or the Ethics Board, who
will review the situation and make a determination regarding the
presence of a conflict. If a conflict of interest exists, the personnel will
file the Personnel Conflict of Interest Statement with his/her
department, the Human Resources department, and the City Clerk, as
required by statute.

9 - INVESTIGATION PROCEDURES

The City will investigate alt reports of suspected violations of this Code,
including anonymous reports, to the extent possible. Personnel will
cooperate in these investigations.

Procedure for Resolving Ethics Complaints

The complainant must complete and submit a compfaint form to City’s
Ethics Board within three months of the alleged occurrence.

The Ethics Board will, within a reasonable amount of time, begin a
confidential investigation.

At the end of the investigation, the Ethics Board will notify the
complainant (if known) that the matter has been addressed. If the
complainant is anonymous the city manager will be notified. The Ethics
Board will notify the accused personnel and his/her Department
Director (if applicable) of the decision and recommendations.

Investigation and prosecution of potential criminal activity will proceed
independently and be ¢conducted by the appropriate officials.

10 - CONFIDENTIALITY AND WHISTLE-BLOWER PROTECTION

Confidentiality

No City employee will disclose the identity of anyone who reports a
suspected violation or who participates in a related investigation,
unless such disclosure is required by law, regulation or fegal process.

Records regarding complaints will be filed in the City Clerk’s Office and
remain confidential. All records will be kept in a locked file cabinet.
Only the Ethics Board will have access.



Protection Against Retaliation

It is a violation of this Code to retaliate in any form against an
individual who, in good faith, reports a violation of this Code, or assists
in the investigation of a reported violation. An employee who retaliates
will be subject to disciplinary action, up to and including termination.
11 - COMMUNICATION OF THIS CODE

This Code will be reviewed with new employees during orientation in
Human Resources. A signed acknowledgement of the review and
receipt of the Code will be retained in each employee’s file.

12- RECOMMENDATIONS

The Ethics Board may make recommendations to amend this Code
with the final approval being the City Council

APPENDIX A
Warning Signs of an Ethical Problem

Below is a sample of phrases that may signal an ethical problem.
“No one will ever know.”

"I can still be objective.”

*I deserve it.”

“"They owe it to me.”

“Let’s keep this under our hats.”
“Oh, don't be such a prude.”
“They'll never miss it.”

“They had it coming.”

“I'm just fighting fire with fire.”
“T'll return it when I'm finished.”

“Don't tell me. I don't want to know.”



“It's OK if I don't gain personally.”
*I'm just doing what I'm told.”
“Technically, it's legal.”
“Everybody does it.”
“It's our department’s way of doing business.”
“This won't affect my work.”
SECTION TWOQO: Codification

This ordinance shall be codified in the McAlester Code of Ordinances as Chapter 2,
Article III, Section 2-70

SECTION THREE: Emergency Clause

That an emergency is hereby declared to exist for the preservation of the public peace,
health and safety, by reason whereof it is necessary that this act take effect and be in full
force from and after passage and approval.

ORDINANCE PASSED and the EMERGENCY CLAUSE approved separately this day
of October 2009.
CITY OF McALESTER, OKLAHOMA
A Municipal Corporation
By:
{Seal) Kevin E. Priddle
ATTEST
Cora Middleton, City Clerk
Approved as to form and legality this day of October 2009.
By:

William J. Ervin, Ervin & Ervin, LLP



Council Chambers
Municipal Building
October 13, 2009

The McAlester Airport Authority met in a Regular session on Tuesday, October 13, 2009,
at 6:00 P.M. after proper notice and agenda was posted October 6, 2009.

Present: Chris Fiedler, Donnie Condit, John Browne, Haven Wilkinson, Buddy

Garvin, Sam Mason, William J. Ervin & Kevin E. Priddle

Absent: None
Presiding: Kevin E. Priddle, Chairman

A motion was made by Mr. Condit and seconded by Mr. Fiedler to approve the
following:

Approval of the Minutes from the September 22, 2009, Regular Meeting of
the McAlester Airport Authority. (Cora Middleton, City Clerk)

Confirm action taken on City Council Agenda Item H regarding the Claims
for the period of September 23, 2009 through October 13, 2009. (Gayla Duke,
Chief Financial Officer) IN the following amount: $6,479.54.

Confirm action taken on City Council Agenda Item 2 regarding a Resolution
amending established policy and authorizing the City Manager to waive
fee(s), permit(s), license(s) or other related charges not to exceed in the
amount of $250 in a single transaction. (Kevin E. Priddle, Mayor)

Confirm action taken on City Council Agenda Item 3 requesting the City
Administration to compile a list of equipment and vehicles for sale by
auction, including vehicles that were recently replaced in the Community
Services and Police Departments, and to furnish said list to the City Council
at its next regular meeting, (Sam Mason, Counciiman Ward 6 & Vice Mayor
Buddy Garvin)

Confirm action on City Council Agenda Item 4 for the Mayor to sign an
Agreement for Professional Airport Consulting Services with LBR, Ine. (Me/
Priddy, Community Services Director)

Confirm action on City Council Agenda Item 7 regarding approval the
Amendment to the ACH Origination Agreement with First National Bank &
Trust Company of McAlester. Said Agreement is for process ACH
transmittals for payroll direct deposits. (Gayla Duke, Chief Financial Officer)

There was no discussion, and the vote was taken as follows;



AYE: Trustees Wilkinson, Garvin, Mason, Fiedler, Condit, Browne & Chairman Priddle
NAY: None

Chairman Priddle declared the motion carried.

There being no further business to come before the Authority, Mr. Condit moved
for the meeting to be adjourned, seconded by Mr. Fiedler. The vote was taken as follows:

AYE: Trustees Wilkinson, Garvin, Mason, Fiedler, Condit, Browne & Mayor Priddle
NAY: Nene

Chairman Priddle declared the motion carried.

Kevin Priddle, Chairman
ATTEST:

Cora Middleton, Secretary



Council Chambers
Municipal Building
October 13, 2009

The McAlester Public Works Authority met in a Regular session on Tuesday, October
13, 2009, at 6:00 P.M. afier proper notice and agenda was posted October 6, 2009.

Present: Chris Fiedler, Donnie Condit, John Browne, Haven Wilkinson, Buddy

Garvin, Sam Mason, William J. Ervin. Jr. & Kevin E. Priddle

Absent: None
Presiding: Kevin E. Priddle, Chairman

A motion was made by Mr. Browne and seconded by Mr. Fiedler to approve the
following:

Approval of the Minutes from the September 22, 2009, Regular Meeting of
the McAlester Airport Authority. (Cora Middleton, City Clerk)

Confirm action taken on City Council Agenda Item H regarding the Claims
for the period of September 23, 2009 through October 13, 2009. (Gayla Duke,
Chief Financial Officer) In the following amount: $102,907.41.

Confirm action taken on City Council Agenda Item 1 for approval of an
Ordinance amending Ordinance No. 2327 which established the budget for
fiscal year 2009-2010; repealing all conflicting ordinances; providing for a
severability clause; and declaring an emergency, Exhibits: Al, A2, A3, A4,
AS & A6. (Gayla Duke, Chief Financial Officer)

Confirm action taken on City Council Agenda Item 2 regarding a Resolution
amending established policy and authorizing the City Manager to waive
fee(s), permit(s), license(s) or other related charges not to exceed in the
amount of $250 in a single transaction. (Kevin E. Priddle, Mayor)

Confirm action taken on City Council Agenda Item 3 requesting the City
Administration to compile a list of equipment and vehicles for sale by
auction, including vehicles that were recently replace in the Community
Services and Police Departments, and to furnish said list to the City Council
at its next regular meeting. (Sam Mason, Councilman Ward 6)

Confirm action on City Council Agenda Item 7 regarding approval the
Amendment to the ACH Origination Agreement with First National Bank &
Trust Company of McAlester. Said Agreement is for process ACH
transmittals for payroll direct deposits. (Gayla Duke, Chief Financial Officer)

There was no discussion, and the vote was taken as follows:



AYE: Trustees Garvin, Mason, Fiedler, Condit, Browne, Wilkinson & Chairman Priddle
NAY: None

Chairman Priddle declared the motion carried.

There being no further business to come before the Authority, Mr. Browne moved for the
meeting to be adjourned, seconded by Mr. Fiedler. The vote was taken as follows:

AYE: Trustees Garvin, Mason, Fiedler, Condit, Browne, Wilkinson & Chairman Priddle
NAY: None

Chairman Priddle declared the motion carried.

Kevin Priddle, Chairman
ATTEST:

Cora Middleton, Secretary



Council Chambers
Municipal Building
September 22, 2009

The McAlester Retirement Trust Authority met in Regular session on Tuesday,
September 22, 2009, at 6:00 P.M. after proper notice and agenda was posted September
15, 2009,

Present; Chris Fiedler, Donnie Condit, John Browne, Haven Wilkinson, Buddy
Garvin, Sam Mason, William J. Ervin, Jr. & Kevin E. Priddie

Absent: None

Presiding: Kevin E. Priddle, Chairman

A motion was made by Mr. Condit seconded by Mr. Browne to approve the following:

o Approval of the Minutes from the August 25, 2009, Regular Meeting of the
McAlester Retirement Trust. (Cora Middleron, City Clerk)

e Approval of Retirement Benefit Payments for the period of October, 2009,
(Gayvla Duke, Chief Financial Officer) In the following amount: $44,465.78.

There was no discussion, and the vote was taken as follows:

AYE: Trustees Fiedler, Condit, Browne, Wilkinson, Garvin, Mason & Chairman Priddle
NAY: None

Chairman Priddle declared the motion carried.
There being no further business to come before the Authority, Mr. Condit moved
for the meeting to be adjourned, seconded by Mr. Browne. The vote was taken as

follows;

AYE: Trustees Fiedler, Condit, Browne, Wilkinson, Garvin, Mason & Chairman Priddle
NAY: None

Chairman Priddle declared the motion carried.

Kevin E. Priddle, Chairman
ATTEST;:

Cora Middleton, Secretary
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